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Emergency Restoration Plan (ERP)

• Companywide restoration strategy and playbook

• Includes Incident Command Structure (ICS) and key storm processes and procedures 

including:

─ Damage Assessment, Dispatch Strategy, Estimated Time of Restoration (ETR) Protocols, 

Customer Communications, FCP, etc. 

• Includes supporting plan documentation (e.g., contact lists, protocols)

• ERP closely aligns with that of other New York State electric utilities 

• Reviewed and recommendations made by LIPA & NYS Department of Public Service 

(DPS) adopted:

─ Annual 2025 ERP filing to DPS – December 13, 2024

─ Amended Update – Filed March 3, 2025 

─ Amended ERP Adopted by Commission on April 3, 2025 

Emergency Response Implementation Procedures (ERIPs)

• Supporting procedural documents for conducting restoration operations (e.g., 

tactical)

• ERIPs align with broader ERP plans and strategies

• Reviewed annually, updated based upon process changes and/or enhancements 

and submitted to LIPA for approval 
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Noteworthy Update to 2025 ERP

• ERP Revamp – In conjunction with LIPA, PSEG Long Island underwent an extensive 

review and revamp of the ERP. The document was reformatted to enhance readability 

and usability. As a result, the ERP is more streamlined and can be used more effectively in 

restoration response. 
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Additional Updates to 2025 ERP

• Updated References and nomenclatures in ERP aligned with 

renaming of key DPS reports (e.g., PSC 4-hour Situation Report &  Utility Events 

Dashboard)

• Reporting and Compliance Items - All annual filings now required to be 

entered through DPS Document and Matter Management (DMM) system (e.g., ERP, Stress 

Test Reports, LSE certifications)
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Date Drill/Exercise

April 7 Restoration Contingency Functional Exercise – Loss of Critical Systems

April 3 & 10, May 8 & 15 Division Operations Functional Exercises

May 1 Alternate Control Center Drill

May 13 Annual Hurricane Tabletop Exercise

May 14 Loss of EMS (SCADA) Exercise

May 21 Load Shed/COMMIT Tabletop Exercise

June 3 Municipal Portal Drill

June 13 Logistics & Foreign Crew Processing Functional Exercise

July 9 Communications Tabletop Exercise

2025 Major Drills and Exercises
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Training Audience Frequency Targeted Training

PSEG LI 2025 Emergency Restoration 

Plan (ERP) Overview
All Employees (MAST and Union) Annually Self-Study

Incident Command System (ICS) at PSEG 

Long Island
All Employees (MAST and Union) Annually Self-Study

Outage Management System (OMS) 

Storm Training

Dispatch Area Personnel and supporting 

organizations
Annually 1st and 3rd Quarters

Dispatch Area Operations Dispatch Area Personnel Annually 1st Quarter

Survey/Damage Assessment (SDA) 

Dispatch Area Operations & SDA ESRI 

Application (App)

Survey/Damage Assessment Personnel Annually 1st and 2nd Quarters

Survey/Damage Assessment (SDA) 

Staging Site Operations

Survey/Damage Assessment Staging Site 

Personnel
Annually 1st Quarter

Console Information Coordinator (CIC) / 

Escalation Processing & EOC Liaisons
CICs. Escalation Teams & EOC Personnel Annually 1st Quarter

2025 Restoration Training Schedule
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Training Audience Frequency Targeted Training

Primary Control (PRC) Operations PRC Coordination Personnel Annually 2nd Quarter

Emergency Operations Center (EOC) & 

Municipal Liaison 
EOC & Municipal Liaisons Annually 2nd Quarter

Tag Holder/Local Circuit Control
Tag Holder Personnel & Restoration Field 

Coordinators
Annually 2nd Quarter

Customer Service Storm Operations Communications Personnel Annually 2nd Quarter

Crew Guide Internal Crew Guides Annually 3rd Quarter

Transmissions and Distribution Field 

Survey

New Transmission & Distribution Survey 

Field Personnel
Annually / Every 3 Years 3rd Quarter

2-Person Restoration New 2-Person Field Crews Once / Every 2 Years 3rd Quarter

Staging Site Operations (Logistics)
Staging Branch Leadership and Leads 

Staging Site Managers
Annually 3rd Quarter

2025 Restoration Training Schedule
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