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@ PSEG '8
Executive Summary

The Second Amended & Restated Operations Services Agreement (“2"4 A&R OSA”) between the Long Island
Power Authority (“Authority”), through its subsidiary Long Island Lighting Company d/b/a LIPA, and PSEG
Long Island (“PSEG LI") has established Scope Specific Performance metrics to measure PSEG LI's
performance against quantitative and qualitative performance measures . The OSA also established an Annual
Variable Compensation Component for each contract year to be paid to PSEG LI based on favorable
performance relative to the performance metrics. For 2024, the Annual Variable Compensation Component is
$22,975,641.36.

For 2024, PSEG Long Island and LIPA agreed to 62 performance metrics, distributed across five scope
functions outlined in the 2" A&R OSA including: Electric T&D (40%), Customer Services (20%), Information
Technology (15%), Business Services (15%) and Power Supply and Clean Energy (10%).

Metrics are supposed to meet specific criteria in outlined in Appendix 4.3(C) the 2" A&R OSA which include:
(i) relate to the general nature of one or more Scope Functions or Scope Sub-Functions comprising the
Operations Services, (ii) be objectively verifiable, such that their achievement is not based on LIPA’s subjective
judgment or discretion, (iii) be reasonably achievable, and (iv) be such that the applicable budget available or
to be made available by LIPA to the Service Provider is sufficient to provide the Service Provider a reasonable
opportunity to achieve the applicable Scope Function-Specific Performance Metrics.

In accordance with Section 5.1 the OSA, PSEG LI is submitting to the Authority on March 31, 2025 its
calculation of the incentive compensation due for 2024. PSEG Long Island is also providing a metric-by-metric
breakdown on stated performance levels. All data and documentation supporting PSEG LI’s incentive
compensation claim is on LIPA’s SharePoint site for quantitative performance measures and on LIPA’s
Smartsheet for qualitative project based measures.

The following review process was established by the OSA and the LIPA Reform Act:

¢ No later than ninety (90) days following the end of a Contract Year, PSEG Long Island shall submit to
LIPA and, to the extent required by the LIPA Reform Act, the DPS, supporting performance data,
information and reports for that Contract Year and a calculation based thereon of its proposed Variable
Compensation Award for that Contract Year.

e LIPA is required to submit its evaluation of PSEG LI's performance to the New York State Department
of Public Service (“DPS”) by May 15, 2025 (45 days after receipt).

e The DPSis required to make recommendations to LIPA by June 14, 2025 (30 days later).

o LIPA must notify PSEG LI of its acceptance or disagreement with the calculation and to pay any
undisputed portion by June 29, 2025 (90 days after receipt).

e If there is any amount subject to a disagreement, notify the Service Provider that a Dispute exists, in
which event the Service Provider may submit the Dispute for resolution pursuant to Section 8.6 hereof.

This report provides a summary and detail of PSEG LI's incentive compensation claim on the 62 Scope-
Specific performance metrics. PSEG LI's incentive compensation claim for 2024 is $15,744,919.83 out of the
potential $22,975,641.36. Below is the support for the calculation and metric by metric overview of PSEG Long
Island’s incentive compensation claim position.

1Refer to Section 5.1 of the OSA, Section 3-b(3)(h) of the Public Service Law, and Section 1020-f(hh) of the Public Authorities Law.
PSEG Long Island - 2024 Incentive Compensation Claim PAGE | 04
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2024 Incentive Compensation Claim Calculation

Initial Base e Reallocated -
MetriC |ncentive Inltlal Base Base ACh|eVed Clalmed C|a|med

Metric Name :
Number (excluding

CPI)

i - Incentive :
Incentive eEmiiheE Status Incentive

including CPI i
(including CPI) T Allocation

BS-05 Full Time Vacancy Rate $800,000.00 $919,025.65 $919,025.65 75.0% AN (Partial) $689,269.24

Implement Affiliate Service
BS-07 Remediation Plans and $800,000.00 = $919,025.65 $919,025.65 69.0% AN (Partial) $634,127.70
Transition Plans

Information Request (IR)

- 0,
BS-13 Responses $300,000.00 $344,634.62 $344,634.62 100.0% N $344,634.62
Timely, Accurate, and
BS-22 Supported Storm Event $150,000.00 $172,317.31 $172,317.31 100.0% * $172,317.31
Invoicing
Improve Budgeting, Billing,
BS-34 and Collection Efforts for $150,000.00 $172,317.31 $172,317.31 20.0% ﬁ(PartiaI) $34,463.46
Reimbursable Projects
_ Implement Budget Process 2 )
BS-35 Improvements $350,000.00 $402,073.72 $402,073.72 70.0% *(Partlal) $281,451.61
Improve the Rate and Tariff
BS-38 Change Implementation $150,000.00 $172,317.31 $172,317.31 100.0% ¢ $172,317.31
Process
Implement Improvements to
BS-40 Budget Process Using New $150,000.00 $172,317.31 $172,317.31 100.0% ¢ $172,317.31
Budget System
PJD and Capital Budget o )
BS-41 Process Improvements $150,000.00 $172,317.31 $172,317.31 80.0% ¢(Part|al) $137,853.85
cso1  Deliveryof Strategic Customer g0 60000 §574,391.03  $574,391.03 75.0% ANParti $430,793.28
Experience & Billing Projects JUL PR A 7 PR ek
Cs-02 J.D. Power — Residential $250,000.00 $287,195.52 $287,195.52 25.0% AN (Partial) $71,798.88
CS-03 J.D. Power — Business $250,000.00 $287,195.52 $287,195.52 25.0% AN (Partial) $71,798.88
Customer Transactional
CS-05 Performance Measurement & $400,000.00 $459,512.83 $459,512.83 75.0% AN (Partial) $344,634.62
Analysis
Cs-10 Billing — Cancelled Rebill $200,000.00 $229,756.41 $229,756.41 100.0% N $229,756.41
Contact Center Service Level o
Cs-11 with Live Agent Calls $300,000.00 $344,634.62 $344,634.62 0.0% v $0.00
CS-14 Net Dollars Written Off $300,000.00 $344,634.62 $344,634.62 100.0% ¢ $344,634.62
_ Arrears Aging Percent > 90 o
CS-15 Days Past Due (Arrears %>90) $300,000.00 $344,634.62 $344,634.62 0.0% * $0.00
_ Low to Moderate Income (LMI) o
CS-17 Program Participation $200,000.00 $229,756.41 $229,756.41 0.0% * $0.00
Cs1g  prS CustomerComplaint $50,00000 = $57,439.10  $57,439.10 100.0% A $57,439.10
Outage Information 2 )
CSs-21 Satisfaction $200,000.00 $229,756.41 $229,756.41 75.0% ¢(Part|al) $172,317.31
) Interactive Voice Response o
Cs-25 (IVR) Containment Rate $150,000.00 $172,317.31 $172,317.31 0.0% 7 $0.00
CS-28 Move Process Improvement $350,000.00 $402,073.72 $402,073.72 60.0% ¢(Partia|) $241,244.23
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Initial Base | |,itial Base Reallocated | A hieved

Metric Incentive Base

: . Claimed Claimed
Incentive Incentive

) ; i . Status Incentive
(including CPIy Incentive 1 5 j15cation
including CPI

Metric Name :
Number (excluding

CPI)

Optimize Contact Center

Cs30  pbumize Comact o $250,000.00 = $287,19552  $287,195.52 75.0% ANpartial) | $215396.64
cs-31 &"‘JT’;"eraQe Handle Time $300,000.00  $344,634.62 = $344,634.62 25.0% ANpartial) | $86,158.66
IT01  IT Organizational Maturity $350,000.00  $402,073.72  $482,488.47 100.0% A $482,488.47

System Resiliency - Business
IT-03 Continuity Plans and $250,000.00 $287,195.52 $0.00 Reallocated Reallocated $0.00
Functional Drills

System and Software Lifecycle

- 0,

o4 $100,000.00 ~ $114,87821  $137,85385  100.0% A $137,853.85
Project Performance - In-flight )

mos e $300,000.00  $344,634.62  $413,561.54 50.0% ANpartial) | $206,780.77
Project Performance — New )

IT06 00 projacte $400,000.00 = $459,512.83 = $551,415.39 75.0% ANpartial) | $413,561.54

IT-07  System Segregation $900,000.00 $1,033,903.86 $1,240,684.63 0.0% % $0.00

iT-0g  CyberSecuriy Organization - 55000000 $287,19552  $344,634.62  100.0% A $344,634.62
Implementation

;09 T Planning - Ransomware $200,00000 ~ $229,756.41  $275,707.70 100.0% A $275,707.70

Readiness and Response

IT-10 System Resiliency - Disaster ' ¢,50 600 09 $287,195.52 $0.00 Reallocated | Reallocated $0.00
Recovery Plans and Testing

Complete Integrated Resource

PSECE-0L  pp, (IRP) Follow-on Activities

$100,000.00 $114,878.21 $114,878.21 100.0% A $114,878.21

Energy Efficiency Plan

PS&CE-03 .
Savings

$350,000.00 $402,073.72 $402,073.72 100.0% @ $402,073.72

Beneficial Electrification —
PS&CE-05 Building Electrification $350,000.00 $402,073.72 $402,073.72 100.0% ¢ $402,073.72
Transition to New "Standard”
PS&CE-08 | Time of Day Residential Rates $400,000.00 $459,512.83 $459,512.83 90.0% ¢(Partial) $413,561.54
on an Opt-Out Basis
Heat Pump Strategy to
PS&CE-13 = Address Barriers to Customer $400,000.00 $459,512.83 $459,512.83 100.0% ¢ $459,512.83
Adoption
Transportation Electrification
Strategic Initiatives
Asset Management Program
T&D-01 Implementation — Asset $500,000.00 $574,391.03 $574,391.03 0.0%
Inventory
Primary Transmission Control
Center (PTCC) Replacement
System Average Interruption
T&D-07 Duration Index (SAIDI) $375,000.00 $430,793.28 $430,793.28 0.0%
Reliability
System Average Interruption
T&D-08 Frequency Index (SAIFI) $350,000.00 $402,073.72 $402,073.72 0.0%
Reliability
Momentary Average
T&D-09 Interruption Frequency Index $275,000.00 $315,915.07 $315,915.07 100.0% N $315,915.07
(MAIFI) Reliability
Reduce Sustained Multiple
Customer Outages (S-MCOs)
Reduce Momentary Multiple
Customer Outages (M-MCOs)
Safety — Serious Injury
Incident Rate (SIIR)
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PS&CE-14 $400,000.00 $459,512.83 $459,512.83 100.0% $459,512.83

$0.00
T&D-06

$300,000.00 $344,634.62 $344,634.62 100.0% $344,634.62

$0.00

€ € > € >

$0.00

T&D-10 $275,000.00 $315,915.07 $315,915.07 75.0% *(Partial) $236,936.30

T&D-12 $275,000.00 $315,915.07 $315,915.07 100.0% A $315,915.07

T&D-13 $450,000.00 $516,951.93 $516,951.93 0.0% * $0.00
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Reallocated
Base

Incentive
including CPI

Initial Base

Incentive
(excluding
CPI)

Achieved
Incentive
Allocation

ERENE

Incentive
(including CPI)

Claimed
Incentive

Claimed
Status

e Metric Name

Number

T&D-18  Workforce Management Plans ~ $400,000.00 ~ $459,512.83  $459,512.83 100.0% AN $459,512.83
T&D-24  Cycle Trim and Trim-to-Sky $350,000.00 ~ $402,073.72  $402,073.72 100.0% $402,073.72
T&D-26  Hazard Tree Removal $450,000.00  $516,951.93  $516,951.93 100.0% A $516,951.93
TeD-30  ACRV Commissioning $450,000.00 = $516,951.93  $516,951.93 100.0% 4 $516,951.93
Program
T&D-31  LT5H (ASUV) Program $350,000.00  $402,073.72  $402,073.72 100.0% A $402,073.72
TeD-3e  constuction- CostESIMAING  ¢300000.00  $344,634.62  $344,634.62 100.0% 4 $344,634.62
Accuracy
Completion of Program 2
TED-37 gk e $600,000.00 ~ $689,269.24  $689,269.24 100.0% A $689,269.24
T&D-40  Reduce Double Wood Poles ~ $200,000.00 = $229,756.41  $229,756.41 50.0% ANpartial) | $114,878.21
. Program Effectiveness - o
TED-AL | o fion Management $300,000.00  $344,634.62  $344,634.62 0.0% v $0.00
T&D-44  Regulatory Compliance $250,000.00 ~ $287,19552  $287,195.52 100.0% $287,195.52
TaD-46 10Ot Cause Analysis (RCA) $400,000.00  $459,512.83  $459,512.83 100.0% A $459,512.83
Execution and Compliance
Work Management o
TED-49 St e $500,000.00 ~ $574,391.03  $574,391.03 100.0% ) $574,391.03
TeD-50  Siorm Outage Response $300,000.00  $344,634.62  $344,634.62 100.0% ) $344,634.62
Performance
T&D-52 Triennial Safety Assessment $350,000.00 $402,073.72 $402,073.72 100.0% N $402,073.72
Summary

% of Incentive
Compensation Claimed

Scope Function Potential Incentive Elaimed '“Ce'.”“"e
Compensation

Business Services $3,446,346.19 $2,638,752.41 76.6%
Customer Services $4,595,128.26 $2,265,972.63 49.3%
Information Technology $3,446,346.21 $1,861,026.95 54.0%
Power Supply & Clean Energy $2,297,564.14 $2,251,612.85 98.0%
Electric T&D $9,190,256.53 $6,727,554.99 73.2%
Grand Total $22,975,641.33 $15,744,919.83 68.5%
PSEG Long Island - 2024 Incentive Compensation Claim PAGE | 07



Business Services

Metric Type
Incentive Compensation Claim

=}

& PSEG £5%0

Metric Definition

Achieve an annual vacancy rate no greater than 5.0% for each of the four cperating areas (Overall
PSEG LI, Electric T&D, Customer Services (Including Energy Effiency), and Business Semvices

Quantitative
$689,269.24

Metric Performance
Comments

BS-5 Full Time Vacancy Rate

YTD Result

80.0%

OSA YE Target: 100.0%

OSA YE Target

-r
Yo
=z
(1]

>
4

L D

& PSEG

¢(Partia| —75% of compensation)
4 out of 5 areas achieved

0SA Incentive: $919,026

OSA YE Forecast

100.0% b |

(Including Power Systems Management). Achieve a vacancy rate no greather than 10.0% for

Information Technology (Including Cyber Security).

Calculation

YTD Result: 80.0%

T5% comp (4 cutof 5)

Full Time Yacancy Rate equals the actual headcount divided by the approved headcount in each
maonth. The monthly Vacancy Rate equals 1 minus the Staffiing rate. YTD performance results will

be an simple average of the monthly operating results.

Target:

-100% of allocated incentive compensation payable for achievement of vacancy rate targets for 5

out of 5 categories.

-75% of allocated incentive compensation payable for achievement of vacancy rate targets for 4 out

of 5 categories.

*Affiliate services employees, confractors, consuifants and inferns are excluded from thiz calculation.

YTD

Final
Actual Approved
Monthly Headcount Headcount
Asset Management M.J 43 45
Emergency Planning 24 22
Engineering Resources 77 80
Facilities 10 10
Operations East Division 458 434
% Operafions West Division 369 388
"_a, Project Management 52 54
a
E Projects & Construction 78 85
Security 27 28
Services 114 121
Training, Support, & Technology 208 172
Transmission Operations 85 =23
T&D Electric 1,545 1,581
Cybersecurity 21 25
E  Information Technology 120 158
IT 151 184
Summary

Staffing
Rate

05.6%
109.1%
DE.3%
100.0%
04.2%
05.8%
0E.3%
02.0%
DE.4%

04. 2%

00.4%
o7.7%
B4.0%

81.8%
B2.1%

Vacancy
Rate

4.4%
-8.1%
3.8%
0.0%
5.2%
4.4%
7%
7.1%
26%

5.8%

0.6%
2.3%
16.0%

18.2%
17.9%

Jan Feb Mar Apr May Jum
YTD Vacancy Rate Vacancy Rate
T&D Electric 4.T%
Customer Services 0.4%
Business Support Services 3.0%
T 22.8%
PSEG LI 4.4%
Target Staffing Actual
Level Variance Monthly Headcount
i} E Customer Experience & LHiility .. 79
a2 z Customer Contact & Billing 202
n'.;l Energy Efficiency and Renewa.. 31
- E Meter Services 181
= g Revenue Cperations 169
4 O  Customer Services 672
-2 Business Performance Excelle.. 1
1 ] Communications a
“—é’ Finance & Accounting 53
2 @ Human Resources 25
2 Internal Audit 3]
. 8 Legal 31
1 s Power Markets 101
& President & Other 12
-48 E Procurement 3
4 ‘B Public Affairs 13
@ Strategic Planning & Analytics 30
43 Business Support Services 327
2 o}
13 ﬁ FSEG Long Island 2 635
15 £

Jul Aug Sep Oct MNow Dec
Target Goal Met Thus Far
5.0% v
5.0% o
5.0% v
10.0% x
5.0% 4
Final
Approved Staffing Vacancy Target Staffing
Headeount Rate Rate Level Varance
1 07.5% 2.5% -2
188 102.6% -B.E% -25
Rl 100.0% 0.0% -2
186 a7 4% 2 6% 5
178 84.9% 5.1% ]
672 100.0% 0.0% -34
12 01.7% 8.3% ]
g 100.0% 0.0% o
50 028.3% 1.7% -2
26 06 2% 3.8% o
& 100.0% 0.0% ]
32 06.0% 3.1% -1
101 100.0% 0.0% -5
11 109.1% B.1% -2
30 103.3% -3.3% -3
13 100.0% 0.0% -1
30 100.0% 0.0% -2
320 00.4% 0.6% -14
2,766 a7.4% 2.6% &7

e PSEG Long Island achieved 4 out of the 5 vacancy rate targets for the following groups resulting in 75% of the

compensation at risk:

YE Performance PSEG LI Performance

Electric T&D

Customer Services
Business Support Services
Information Technology
PSEG Long Island

5.0%
5.0%
5.0%

10.0%

5.0%

4.7%
-0.4%
3.0%
22.8%
4.4%

Achieved
Achieved
Achieved
Did Not Achieve
Achieved

e PSEG Long Island met key all other deliverable dates for providing additional information identified in the LIPA KPI

Smartsheet on a quarterly basis.

PSEG Long

Island

2024

Incentive Compensation Claim
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Metric Type Qualitative Metric Performance AN (Partial — 69% of compensation)
Incentive Compensation Claim $634,127.70 Comments N/A

Implement Affiliate Service Remediation Plans and Transition Plans Information

LIPA
PSEG LI
Metric # Deliverable Due Date D RTTENGE Performance
per Smartsheet

Procurement - Obtain LIPA approval of the Remediation / Transition Plans
and Budget estimates in accordance with the OSA and 2023 Metric BS-07.

BS-07.01 Deliverables from the approved Remediation / Transition Plans will be 01/31/24 REEE A
added to Smartsheet and incorporated into 2024 Metric BS-07 deliverables.
BS-07.02 Procurement_ - Submit monthly Remediation / Transition Plan 02/29/24 ATEEE Approved
Implementation Status Report.
BS-07.03 Procurement - Submit monthly Remediation / Transition Plan 03/31/24 Achieved Approved
Implementation Status Report.
BS-07.04 | Procurement- Submit monthly Remediation / Transition Plan 04/30/24 AT Approved
Implementation Status Report.
BS-07.05 Procurement_ - Submit monthly Remediation / Transition Plan 05/30/24 Achieved Approved
Implementation Status Report.
BS-07.06 Procurement_ - Submit monthly Remediation / Transition Plan 06/30/24 ATEEE Approved
Implementation Status Report.
BS-07.07 Procurement - Submit monthly Remediation / Transition Plan 07/31/24 Achieved Approved
Implementation Status Report.
BS-07.10 | Procurement - Submit monthly Remediation / Transition Plan 10/31/24 AT Approved
Implementation Status Report.
Procurement - Submit monthly Remediation / Transition Plan .
BS-07.11 Implementation Status Report. 11/30/24 Achieved Approved
BS-07.12 Procurement_ - Submit monthly Remediation / Transition Plan 12/31/24 ATEEE Approved
Implementation Status Report.
IT - Obtain LIPA approval of the Remediation / Transition Plans and Budget
estimates in accordance with the OSA and 2023 Metric BS-07. Deliverables Did Not .
BS-07.13 from the approved Remediation / Transition Plans will be added to 01/31/24 Achieve Deghines
Smartsheet and incorporated into 2024 Metric BS-07 deliverables.
HR - Obtain LIPA approval of the Remediation / Transition Plans and
Budget estimates in accordance with the OSA and 2023 Metric BS-07. Did Not .
BS-07.14 Deliverables from the approved Remediation / Transition Plans will be 01/31/24 Achieve DEEmE?
added to Smartsheet and incorporated into 2024 Metric BS-07 deliverables.
All Other - Obtain LIPA approval of the Remediation / Transition Plans and
Budget estimates in accordance with the OSA and 2023 Metric BS-07. Did Not .
BS-07.15 Deliverables from the approved Remediation / Transition Plans will be 01/31/24 Achieve Besls
added to Smartsheet and incorporated into 2024 Metric BS-07 deliverables.
IT - Submit monthly Remediation / Transition Plan Implementation Status Did Not .
BS-07.16 Report. 02/29/24 Achieve Declined
BS-07.17 HR - Submit monthly Remediation / Transition Plan Implementation Status 02/29/24 Did _Not e
Report. Achieve
BS-07.18 All Other - Submit monthly Remediation / Transition Plan Implementation 02/29/24 Did _Not e
Status Report. Achieve
IT - Submit monthly Remediation / Transition Plan Implementation Status Did Not .
BS-07.19 Report. 03/31/24 Achieve Declined
HR - Submit monthly Remediation / Transition Plan Implementation Status Did Not .
BS-07.20 Report. 03/31/24 Achieve Declined
BS-07.21 All Other - Submit monthly Remediation / Transition Plan Implementation 03/31/24 Did _Not e
Status Report. Achieve
BS-07.22 IT - Submit monthly Remediation / Transition Plan Implementation Status 04/30/24 Did _Not Declined
Report. Achieve
HR - Submit monthly Remediation / Transition Plan Implementation Status Did Not .
BS-07.23 Report. 04/30/24 Achieve Declined
BS-07.24 All Other - Submit monthly Remediation / Transition Plan Implementation 04/30/24 Did _Not e
Status Report. Achieve
BS-07.25 IT - Submit monthly Remediation / Transition Plan Implementation Status 05/30/24 Did _Not e
Report. Achieve
BS-07.26 HR - Submit monthly Remediation / Transition Plan Implementation Status 05/30/24 Did _Not Declined
Report. Achieve
BS-07.27 All Other - Submit monthly Remediation / Transition Plan Implementation 05/30/24 Did _Not Bealineg
Status Report. Achieve
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Implement Affiliate Service Remediation Plans and Transition Plans Information

LIPA
PSEG LI
Metric # Deliverable Due Date TS Performance
per Smartsheet

IT - Submit monthly Remediation / Transition Plan Implementation Status Did Not

BS-07.28 06/30/24 . Declined
Report. Achieve

BS-07.29 HR - Submit monthly Remediation / Transition Plan Implementation Status 06/30/24 Did _Not Declined
Report. Achieve

BS-07.30 All Other - Submit monthly Remediation / Transition Plan Implementation 06/30/24 Did _Not Declined
Status Report. Achieve
IT - Submit monthly Remediation / Transition Plan Implementation Status Did Not .

BS-07.31 Report. 07/31/24 AT Declined

BS-07.31a HR - Submit monthly Remediation / Transition Plan Implementation Status 07/31/24 Did _Not g
Report. Achieve

BS-07.32 All Other - Submit monthly Remediation / Transition Plan Implementation 07/31/24 Did Not Declined
Status Report. Achieve

BS-07.33 | procurement - Submit monthly Remediation / Transition Plan 08/31/24 AT Approved
Implementation Status Report.
IT - Submit monthly Remediation / Transition Plan Implementation Status Did Not .

BS-07.34 Report. 08/31/24 Achieve Declined

BS-07.35 HR - Submit monthly Remediation / Transition Plan Implementation Status 08/31/24 Did _Not g
Report. Achieve

BS-07.36 All Other - Submit monthly Remediation / Transition Plan Implementation 08/31/24 Achieved Approved
Status Report.

BS.07.37 | Procurement- Submit monthly Remediation / Transition Plan 09/30/24 AaTEves Approved
Implementation Status Report.

BS-07.38 IT - Submit monthly Remediation / Transition Plan Implementation Status 09/30/24 Did _Not g
Report. Achieve

BS-07.39 gsp—oiubmlt monthly Remediation / Transition Plan Implementation Status 09/30/24 AeTeves Approved

BS-07.40 All Other - Submit monthly Remediation / Transition Plan Implementation 09/30/24 Did Not Declined
Status Report. Achieve

BS-07.41 IT - Submit monthly Remediation / Transition Plan Implementation Status 10/31/24 Did _Not Declined
Report. Achieve

BS-07.42 :zp-o?tmelt monthly Remediation / Transition Plan Implementation Status 10/31/24 ATEEE Approved

BS-07.43 All Other - Submit monthly Remediation / Transition Plan Implementation 10/31/24 AT Approved
Status Report.

BS-07.44 ge-pirlibmlt monthly Remediation / Transition Plan Implementation Status 11/30/24 AT Approved

BS-07.45 geRp-()rStubmn monthly Remediation / Transition Plan Implementation Status 11/30/24 Achieved Approved

] All Other - Submit monthly Remediation / Transition Plan Implementation n

BS-07.46 Status Report. 11/30/24 Achieved Approved

BS-07.47 :;I’e—pill’thmlt monthly Remediation / Transition Plan Implementation Status 12/31/24 AT Approved

BS-07.48 geRp-orStubmlt monthly Remediation / Transition Plan Implementation Status 12/31/24 AT Approved

BS-07.49 All Other - Submit monthly Remediation / Transition Plan Implementation 12/31/24 AaTeves Approved
Status Report.

Summar

e PSEG Long Island partially achieved the scope of BS-07 as a result of partial transition and/or affiliate charge
reduction across all areas.

e Based upon overall performance and final discussions between PSEG LI and LIPA, the parties have
agreed to a final payment allocation percentage of 69% of the incentive compensation at risk.
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BS-13 - Information Request (IR) Responses
Metric Type Quantitative Metric Performance AN Achieved
Incentive Compensation Claim $344,634.62 Comments N/A
o BS-13 Information Request (IR) Responses OSA Incentive: $344,635
LONG YTD Result OSA YE Target OSA YE Forecast
% PSE ISLAND
100.0% 94.0% +

Metric Definition
Measuring the timely submission of complete rinformation requests (IRs) responses in ¥TD Result: 100.0%
10/11 days, or the period as extended.

Calculation

(On time submissions / The total number of submissions) For IRs issued by 2:00PM, a
response is expected within 10 days, and for IRs issued after 2:00PM, a response is
expected within 11 days (excluding weekends and holidays).

OSA YE Target: 94.0%

YTD

¥TD Timeliness By IR Responses

Jan Feb Mar Apr May Jun Jul Aug Sep Dt Mov Dec

On time 3 14 17 15 1 0 1 3 2 1 1] 1
Late 0 0 0 0 0 0 0 0 1] 1] 1] 1]
Total Completed 3 14 17 15 1 0 1 3 2 1 1} 1
In Progress 0 1] o] o] 0 0 0 0 (1] 0 1] 1]
% On Time 100.0% 100.0% 100.0% 100.0% 100.0% NIA 100.0% 100.0% 100.0% 100.0% NiA 100.0%
Information Request Responses ' On Time Completion
Date Received Request Number Responsible Organization Initial LIPA Due Date Extension Due Date for Calculation Date Submitted

12/02/24 10085 ASSET MANAGEMENT 1212124 N 12112024 12111724 W

Summary
e PSEG Long Island achieved information request responses.

e There were 58 information requests and PSEG Long Island completed the responses timely in alignment with the
metric definitions and provisions.
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Metric Type Qualitative Metric Performance AN Achieved
Incentive Compensation Claim $172,317.31 Comments N/A

BS-22 Timely, Accurate, and Supported Storm Event Invoicing

LIPA
Metric # Deliverable Due Date PEEE H Performance

Performance (per Smartsheet)

Provide a Monthly Status Report demonstrating metric performance for

BS-22.01 the prior month. 2/14/2024 Achieved Approved
BS-22.02 Prowqe a Monthly Status Report demonstrating metric performance for 3/13/2024 ATEEE Approved
the prior month.
BS-22.03 Prowqe a Monthly Status Report demonstrating metric performance for 4/17/2024 ATEEE Approved
the prior month.
BS-22.04 Prowqe a Monthly Status Report demonstrating metric performance for 5/15/2024 ATEEE Approved
the prior month.
BS-22.05 Prowqe a Monthly Status Report demonstrating metric performance for 6/12/2024 ATEEE Approved
the prior month.
BS-22.06 Prowqe a Monthly Status Report demonstrating metric performance for 7/117/2024 ATEEE Approved
the prior month.
BS-22.07 Prowqe a Monthly Status Report demonstrating metric performance for 8/14/2024 ATEEE Approved
the prior month.
BS-22.08 Prowqe a Monthly Status Report demonstrating metric performance for 0/18/2024 ATEEE Approved
the prior month.
B Provide a Monthly Status Report demonstrating metric performance for .
BS-22.09 the prior month. 10/16/2024 Achieved Approved
B Provide a Monthly Status Report demonstrating metric performance for .
BS-22.10 the prior month. 11/20/2024 Achieved Approved
B Provide a Monthly Status Report demonstrating metric performance for .
BS-22.11 the prior month. 12/18/2024 Achieved Approved
B Provide a Monthly Status Report demonstrating metric performance for .
BS-22.12 the prior month. 1/22/2025 Achieved Approved
Summary

e The objective of this goal was to ensure PSEG Long Island provided timely, accurate, and appropriately-supported
storm event costs to LIPA.

e During 2024, PSEG Long Island had 20 storms that met the criteria under the metric.
e PSEG Long Island must meet both the Accuracy and Timeliness standard on = 90% of storm events
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Metric Type Qualitative Metric Performance AN (Partial — 20% of compensation)
Incentive Compensation Claim $34,463.46 Comments N/A

BS-34 Improve Budgeting, Billing, and Collection Efforts for Reimbursable Projects

LIPA
Metric # Deliverable Due Date PEE Performance
Performance
(Per Smartsheet)

Submitted and
Not Implemented

BS-34.01 Submission of a standard costing methodology or revised billing format. 6/30/2024 Declined

Submit process document for improved process including collections

BS-34.02 .
analysis process.

6/30/2024 Achieved Approved
Provide monthly reporting package to LIPA within 30 days of each

BS-34.03 month's accounting close, that includes budget vs. actual analysis reports 7/31/2024 Submitted Declined
and receivable aging analysis related to third-party reimbursable projects.
Provide monthly reporting package to LIPA within 30 days of each

BS-34.04 month's accounting close, that includes budget vs. actual analysis reports 8/30/2024 Submitted Declined
and receivable aging analysis related to third-party reimbursable projects.
Provide monthly reporting package to LIPA within 30 days of each

BS-34.05 month's accounting close, that includes budget vs. actual analysis reports 9/30/2024 Submitted Declined
and receivable aging analysis related to third-party reimbursable projects.
Provide monthly reporting package to LIPA within 30 days of each

BS-34.06 month's accounting close, that includes budget vs. actual analysis reports 10/31/2024 Submitted Declined
and receivable aging analysis related to third-party reimbursable projects.
Provide monthly reporting package to LIPA within 30 days of each

BS-34.07 month's accounting close, that includes budget vs. actual analysis reports 11/30/2024 Submitted Declined
and receivable aging analysis related to third-party reimbursable projects.
Provide monthly reporting package to LIPA within 30 days of each

BS-34.08 month's accounting close, that includes budget vs. actual analysis reports 12/31/2024 Submitted Declined
and receivable aging analysis related to third-party reimbursable projects.

Summary
e PSEG Long Island submitted a new standard costing methodology for reimbursable projects to streamline the overall
billing. The standard costing methodology was designed but was unable to be implemented in operating year 2024.

e PSEG Long Island submitted process documentation for improved process including collections analysis process.

e PSEG Long Island submitted monthly reporting packages to LIPA within 30 days of each month's accounting close,
that included receivable aging analysis related to third-party reimbursable projects.

e Based upon overall performance and final discussions between PSEG LI and LIPA, the parties have agreed
to afinal payment allocation percentage of 20% of the incentive compensation at risk.
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Metric Type Qualitative Metric Performance AN (Partial — 70% of compensation)
Incentive Compensation Claim $281,451.61 Comments N/A

BS 35 Implement Budget Process Improvements

LIPA
Metric # Deliverable Due Date 200 Performance
Performance
(Per Smartsheet)

Submit the 2024 Work Management and Call Center Models provided in
2023 to develop the Approved 2024 O&M And Capital Budget reconciled

BS-35.01 to the direct inputs to each category of the Approved Budget, as 1/15/2024 Reliize Hplg e
presented.
BS-35.02 Align on format for enhanced variance analysis in 1B. And provide 4/30/2024 Achieved Approved

monthly variance analysis using new format.

Starting from March 2024 accounting month-end close, hold monthly
variance analysis review meeting with PSEG Long Island Finance to
BS-35.03 provide LIPA documented explanations on significant drivers of unit and 5/17/2024 Submitted Declined
cost variances compared to historical trend (Meetings held monthly
through year end.)
Starting from March 2024 accounting month-end close, hold monthly
variance analysis review meeting with PSEG Long Island Finance to
BS-35.04 provide LIPA documented explanations on significant drivers of unit and 5/30/2024 Submitted Declined
cost variances compared to historical trend (Meetings held monthly
through year end.)
Starting from March 2024 accounting month-end close, hold monthly
variance analysis review meeting with PSEG Long Island Finance to
BS-35.05 provide LIPA documented explanations on significant drivers of unit and 6/29/2024 Submitted Declined
cost variances compared to historical trend (Meetings held monthly
through year end.)
Starting from March 2024 accounting month-end close, hold monthly
variance analysis review meeting with PSEG Long Island Finance to
BS-35.06 provide LIPA documented explanations on significant drivers of unit and 7130/2024 Submitted Declined
cost variances compared to historical trend (Meetings held monthly
through year end.)

Provide detailed support for the 2025 Budget submission related to the

BS-3507 ' sreas identified in Step 2.

8/15/2024 Submitted Declined
Starting from March 2024 accounting month-end close, hold monthly
variance analysis review meeting with PSEG Long Island Finance to
BS-35.08 provide LIPA documented explanations on significant drivers of unit and 8/31/2024 Submitted Declined
cost variances compared to historical trend (Meetings held monthly
through year end.)
Starting from March 2024 accounting month-end close, hold monthly
variance analysis review meeting with PSEG Long Island Finance to
BS-35.09 provide LIPA documented explanations on significant drivers of unit and 9/30/2024 Submitted Declined
cost variances compared to historical trend (Meetings held monthly
through year end.)
Starting from March 2024 accounting month-end close, hold monthly
variance analysis review meeting with PSEG Long Island Finance to
BS-35.10 provide LIPA documented explanations on significant drivers of unit and 10/30/2024 Submitted Declined
cost variances compared to historical trend (Meetings held monthly
through year end.)
Starting from March 2024 accounting month-end close, hold monthly
variance analysis review meeting with PSEG Long Island Finance to
BS-35.11 provide LIPA documented explanations on significant drivers of unit and 11/29/2024 Submitted Declined
cost variances compared to historical trend (Meetings held monthly
through year end.)
Starting from March 2024 accounting month-end close, hold monthly
variance analysis review meeting with PSEG Long Island Finance to
BS-35.12 provide LIPA documented explanations on significant drivers of unit and 12/30/2024 Submitted Declined
cost variances compared to historical trend (Meetings held monthly
through year end.)

Present year-end results to validate actual costs are within 10% budget

BS-35.13 variance threshold as defined in Step 3.

1/30/2025 Achieved Approved
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Summary
e PSEG Long Island submitted 2024 Work Management and Call Center Models provided in 2023 to develop the
Approved 2024 O&M And Capital Budget reconciled to the direct inputs to each category of the Approved Budget, as
presented.

e PSEG Long Island and LIPA aligned on format for enhanced variance analysis and PSEG Long Island provided
monthly variance analysis using new format.

e Beginning March 2024, PSEG Long Island provided monthly variance analysis and held meetings with LIPA
documenting explanations on significant drivers of unit and cost variances compared to historical trend.

e PSEG Long Island Provide detailed support for the 2025 Budget submission related to the areas identified.

e PSEG Long Island presented year-end results and validated that the actual costs for areas being measured were
within 10% budget variance threshold.

e Based upon overall performance and final discussions between PSEG LI and LIPA, the parties have agreed
to afinal payment allocation percentage of 70% of the incentive compensation at risk.
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Metric Type Qualitative Metric Performance AN Achieved
Incentive Compensation Claim $172,317.31 Comments N/A

Improve the Rate and Tariff Change Implementation Process

LIPA
PSEG LI
Metric # Deliverable Due Date PR TIERES Performance
(Per Smartsheet)

BS-38.01 Submission of PIP defined in Targets and Calculations. 4/30/2024 Achieved Approved
BS-38.02 Submit Quarterly Progress Report 5/12/2024 Achieved Approved
sa03 | ChAnLEA sl of P Delerabes rom the spproved PEWIDS oy | pchieved  Approved
BS-38.04 Submit Quarterly Progress Report 7112/2024 Achieved Approved
BS-38.04a | Provide final SOP to LIPA 7129/2024 Achieved Approved
BS-38.04b | Obtain LIPA approval of SOP 8/12/2024 Achieved Approved
BS-38.04c | Provide examples of protections implemented 9/30/2024 Achieved Approved
BS-38.05 Submit Quarterly Progress Report 10/11/2024 Achieved Approved
BS-38.05a | Obtain LIPA approval of protections implemented 10/15/2024 Achieved Approved
BS-38.06 Submit Quarterly Progress Report 1/10/2025 Achieved Approved
Summary

e PSEG Long Island submitted a PIP for Rate and Tariff Change Implementation to address the findings and
recommendations of LIPA's third-party consultant report.

e PSEG Long Island obtained LIPA’s approval of the PIP and the deliverables from the PIP were added and tracked
via the metric tracking system.

e PSEG Long Island provided and received LIPA’s approval on final Standard Operating Procedures (SOP)

e PSEG Long Island provided and received LIPA’s approval for examples of protections implemented in the rate
and tariff change process.

e All quarterly progress reports were provided.
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Metric Type Qualitative Metric Performance AN Achieved
Incentive Compensation Claim $172,317.31 Comments N/A

BS 40 Implement Improvements to Budget Process Using New Budget System

LIPA
PSEG LI
Metric # Deliverable Due Date PR TIERES Performance
(Per Smartsheet)

BS-40.01 Submit to LIPA for approval a minimum of three proposed value-added
’ budget process improvements utilizing the new EPBCS Budget system.

4/30/2024 Achieved Approved

Submit a PIP to implement the three or more budget process

BS-40.02 )
improvements.

5/31/2024 Achieved Approved

Obtain LIPA approval of the PIP for the budget process improvements,
BS-40.03 reflecting LIPA comments. The PIP deliverables will be added as metric 7/31/2024 Achieved Approved
deliverables in Smartsheet.

Summary

e PSEG Long Island submitted to LIPA for approval three proposed value-added budget process improvements
utilizing the new EPBCS Budget system.

e PSEG Long Island submitted a PIP for implementation of the identified process improvements and obtained
LIPA’s approval.
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Metric Type Qualitative Metric Performance AN (Partial — 80% of compensation)
Incentive Compensation Claim $137,853.85 Comments N/A

BS 41 PJD and Capital Budget Process Improvements

LIPA
Metric # Deliverable Due Date 200 Performance
Performance
(Per Smartsheet)

Develop internal policies and procedures to ensure PJDs are reviewed for

BS-41.01 quality, accuracy, and completeness before submitting to LIPA. 8/15/2024 AEITIENES AEETEE

BS-41.02 Submit the training guidance document to LIPA for review and approval. 4/30/2024 Achieved Approved

BS-41.03 Submit the training guidance document to LIPA for review and approval. 5/31/2024 Achieved Approved

BS-41.04 Elrgx\lde the standard format for the PJD Quality Checklist for approval by 5/31/2024 Submitted Declined
Provide R&C monitoring and LIPA Capital expenditure approvals vs. URB

BS-41.05 approvals information either in a new report or an existing report (and 7131/2024 Achieved Approved
report continuously monthly after July 31, 2024).

BS-41.06 _Prowde assessment of process and proposed improvements for 0/30/2024 Submitted Declined
implementation.

Summary

e PSEG Long Island developed internal policies and procedures to ensure PJDs are reviewed for quality, accuracy,
and completeness before submitting to LIPA.

e PSEG Long Island developed a PJD development instruction manual with examples and detailed training
guidance to be used to train employees on the quality development of a PJD which was reviewed and approved
by LIPA.

e PSEG Long Island provided training and educational sessions to employees who are involved in the development
of PJIDs.

e PSEG Long Island provided the standard format for the PJD Quality Checklist

e PSEG Long Island provided Risk & Contingency monitoring and LIPA Capital expenditure approvals vs. URB
approvals information either in a new report or an existing report

e PSEG Long Island provided an assessment of process and proposed improvements for implementation.

e Based upon overall performance and final discussions between PSEG LI and LIPA, the parties have
agreed to a final payment allocation percentage of 80% of the incentive compensation at risk.
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Customer Services

Metric Type

Qualitative Metric Performance

Incentive Compensation Claim $430,793.28 Comments

Project #1: CCaaS IVR Enhancements

Project Status: Achieved

CS 01.01

CS-01.01.01

CS-01.01.02

CS-01.01.03

CS-01.01.04

CS-01.01.05

CS-01.01.06

CS-01.01.07

CS-01.01.08

CS-01.01.09

CS-01.01.10

CS-01.01.11

CS-01.01.12

CS-01.01.13

CS-01.01.14

CS-01.01.15

CS-01.01.16

CS-01.01.17

CS-01.01.18

CCaasS IVR Enhancements

CcCaas IVR Enhancements - Provide final Project Implementation Plan,
which shall be high quality and sufficiently complete. Update Smartsheet to
include the LIPA-approved PIP metric deliverables and due dates.

CCaas IVR Enhancements - Provide business and system requirements
informed by VOC feedback and industry best practices

CcCaas IVR Enhancements - Provide final Project Implementation Plan for
approval, incorporating all LIPA feedback. Update Smartsheet to include the
LIPA-approved PIP metric deliverables and due dates.

CCaasS IVR Enhancements - Provide test management plan

CCaas IVR Enhancements - Provide functional and technical design
document

CCaas IVR Enhancements - Provide Requirements Traceability Matrix

CcCaas IVR Enhancements - Provide security review

CCaaS IVR Enhancements - Provide test results with evidence

CCaaS IVR Enhancements - Provide customer communication & marketing
plan

CCaas IVR Enhancements - Provide updated business
processes/procedures

CCaasS IVR Enhancements - Provide customer satisfaction hypothesis

CCaas IVR Enhancements - Inform LIPA of go-live decision and submit
completed go-live checklist that supports decision

CCaaS IVR Enhancements - Go-live

CcCaas IVR Enhancements - Collect customer satisfaction feedback beyond
go-live. Assess results of a representative sample against customer
satisfaction hypothesis. Provide results and if hypothesis is not achieved,
provide analysis and plan for resolving.

CCaaS IVR Enhancements - Provide NICE enhancements
recommendations draft report to LIPA for review

CCaas IVR Enhancements - Provide prioritized list of enhancements
approved by business, including IVR enhancements opportunities provided
by NICE.

CCaas IVR Enhancements - Provide LIPA approved finalized list of
enhancements and due dates for completion of deliverables and go live in
2024 and customer satisfaction feedback in 2025.

CCaaS IVR Enhancements - Provide NICE enhancements
recommendations final report to LIPA for review

& PSEG

-r
Yo
=z
(1]

>
4

L

¢(Partia| —75% of compensation)

4 of 5 projects delivered

4/15/2024

8/30/2024

3/15/2024

9/27/2024

9/20/2024

9/27/2024
10/11/2024

11/8/2024

As approved
in CS-
01.01.17

11/1/2024
9/6/2024
11/15/2024

11/22/2024

2/28/2025

5/29/2024

8/2/2024

8/9/2024

7/26/2024

Achieved

Achieved

Exempted

Achieved
Achieved
Achieved
Achieved

Achieved

Exempted

Achieved
Achieved
Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

PSEG Long Island - 2024 Incentive Compensation Claim

LIPA
Performance
Per Smartsheet

Metric # Deliverable Due Date -
Performance

Approved
Approved
Exempted

Approved
Approved
Approved
Approved

Approved
Exempted

Approved
Approved
Approved

Approved
Approved

Approved

Approved

Approved

Approved
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& PSEG %%
Project #2: Mobile App MIMO Enhancement

Project Status: Achieved

CS-01.02 Mobile App MIMO Enhancement

LIPA
. . PSEG LI
Metric # Deliverable Due Date PErTENES Performance
Per Smartsheet

Mobile App MIMO Enhancement - Provide draft Project Implementation Plan,

€S-01.02.01 which shall be high quality and sufficiently complete 6/15/2024 STz ST
] Mobile App MIMO Enhancement - Provide business and system "

€S-01.02.02 requirements informed by VOC feedback and industry best practices 6/15/2024 FElirenzl Higgeied
Mobile App MIMO Enhancement - Provide final project schedule for

CS-01.02.03 = approval. Update Smartsheet to include the deliverables and due dates as 7/15/2024 Achieved Approved
approved by LIPA in the schedule.

CS-01.02.04 = Mobile App MIMO Enhancement - Provide test management plan 9/9/2024 Achieved Approved

CS-01.02.05 Mobile App MIMO Enhancement - Provide functional and technical design 8/23/2024 Achieved Approved
document

CS-01.02.06 = Mobile App MIMO Enhancement - Provide Requirements Traceability Matrix 8/30/2024 Achieved Approved

CS-01.02.07 = Mobile App MIMO Enhancement - Provide security review 9/2/2024 Achieved Approved

CS-01.02.08 = Mobile App MIMO Enhancement - Provide test results with evidence 10/4/2024 Achieved Approved

€S-01.02.09 Mobile App MIMO Enhancement - Provide customer communication & 8/30/2024 AaTEves Approved
marketing plan

CS-01.02.10 Mobile App MIMO Enhancement - Provide updated business 0/6/2024 ATEEE Approved
processes/procedures

CS-01.02.11 = Mobile App MIMO Enhancement - Provide customer satisfaction hypothesis 8/30/2024 Achieved Approved

CS-01.02.12 Mobile App MIMO Enhan_cement - Inform LIPA_of go-live decision and submit 10/9/2024 ATEEE Approved
completed go-live checklist that supports decision

CS-01.02.13 = Mobile App MIMO Enhancement - Go-live 10/15/2024 Achieved Approved
Mobile App MIMO Enhancement - Collect customer satisfaction feedback

CS-01.02.14 beyond go-live. Assess results of a representative sample against customer 1/31/2025 Achieved Approved

satisfaction hypothesis. Provide results and if hypothesis is not achieved,
provide analysis and plan for resolving.

Project #3: Bidgely MyAccount / Mobile App Integration

Project Status: Achieved

idgely MyAccount / Mobile App Integration

LIPA
. . PSEG LI
Per Smartsheet

Bidgely MyAcct/Mobile App Integration - Provide draft Project
Implementation Plan, which shall be high quality and sufficiently complete
Bidgely MyAcct/Mobile App Integration - Provide business and system
requirements

Bidgely MyAcct/Mobile App Integration - Provide final project schedule for
CS-01.03.03 = approval. Update Smartsheet to include the deliverables and due dates as 5/15/2024 Achieved Approved
approved by LIPA in the schedule.

CS-01.03.01 4/15/2024 Exempted Exempted

CS-01.03.02 8/2/2024 Achieved Approved

CS-01.03.04 = Bidgely MyAcct/Mobile App Integration - Provide test management plan 8/23/2024 Achieved Approved

Bidgely MyAcct/Mobile App Integration - Provide functional and technical

CS-01.03.05 - 8/30/2024 Achieved Approved
design document

CS-01.03.06 ’I\B/Igt(:ie;lv MyAcct/Mobile App Integration - Provide Requirements Traceability 0/13/2024 A Approved

CS-01.03.07 = Bidgely MyAcct/Mobile App Integration - Provide security review 9/20/2024 Achieved Approved

CS-01.03.08 = Bidgely MyAcct/Mobile App Integration - Provide test results with evidence 9/27/2024 Achieved Approved

CS-01.03.09 B|dqe|\( MyAcct/Mobile App Integration - Provide customer communication & 8/30/2024 Achieved Approved
marketing plan

€S-01.03.10 Bidgely MyAcct/Mobile App Integration - Provide updated business 0/6/2024 Achieved Approved
processes/procedures
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Bldgely MyAccount / Mobile App Integration

LIPA
PSEG LI
Metric # Deliverable Due Date B RTETEE Performance
Per Smartsheet

Bidgely MyAcct/Mobile App Integration - Provide customer satisfaction
hypothesis

Bidgely MyAcct/Mobile App Integration - Inform LIPA of go-live decision and
submit completed go-live checklist that supports decision

CS-01.03.13 | Bidgely MyAcct/Mobile App Integration - Go-live 10/15/2024 Achieved Approved

Bidgely MyAcct/Mobile App Integration - Collect customer satisfaction
feedback beyond go-live. Assess results of a representative sample against
customer satisfaction hypothesis. Provide results and if hypothesis is not
achieved, provide analysis and plan for resolving.

CS-01.03.11 9/6/2024 Exempted Exempted

CS-01.03.12 10/4/2024 Achieved Approved

CS-01.03.14 1/31/2025 Exempted Exempted

Project #4: Credit Card Improvement

Project Status: Did Not Achieve

CS-01.04 Credit Card Improvement
LIPA
. . PSEG LI
Per Smartsheet

Credit Card Improvement - Update Smartsheet with 2023 deliverables from
CS-01.04.01 = LIPA-approved PIPs for Credit Card Improvement project that were not 4/8/2024 Achieved Approved
delivered in 2023
Credit Card Improvement - Credit Card Post implementation CSAT

CS-01.04.02 5/1/2024 Achieved Approved
measurement and assessment
CS-01.04.03 = Credit Card Improvement - Finalized Credit Card Business Requirements 4/17/2024 Achieved Approved
CS-01.04.04 Credit Qard Improvement - Credit Card Customer Communication and 2/17/2024 AeTeves Approved
Marketing Strategy / Plan
CS-01.04.05 Credit Card Improvement - Credit Card Functional & Technical Design 4/30/2024 Achieved Approved
Documents
CS-01.04.06 = Credit Card Improvement - Credit Card Testing Strategy 5/31/2024 Achieved Approved
CS-01.04.07 (CRr%\i/IIt) Card Improvement - Credit Card Requirement Traceability Matrix 7/17/2024 Achieved Approved
] Credit Card Improvement - Credit Card Updated Business and Technical ]
CS-01.04.08 Process Documents 10/9/2024 Achieved Approved
CS-01.04.09 = Credit Card Improvement - Credit Card UAT/SIT Test Results 11/18/2024 Achieved Approved
CS-01.04.10 = Credit Card Improvement - Credit Card Go/No-Go Decision Checklist 12/19/2024 E(I:?]ig\(/)tte Declined
CS.01.0411 Credit Card Improvement - Credit Card (Carry Over to 2025) Post 41112025
Implementation Survey (4/1/2025)
CS-01.04.12 = Credit Card Improvement - Credit Card Go Live 12/31/2024 Eé?]i':\?; Declined
Project #5: Kiosk Project (Payment Arrangement)
Project Status: Achieved
CS 01.05 Kiosk Project (Payment Arrangement)
LIPA
PSEG LI
Per Smartsheet
Kiosk Project (Payment Arrangement) - Update Smartsheet with 2023 As identified
CS-01.05.01  deliverables from LIPA-approved PIPs for Kiosk project that were not at 2023 Achieved Approved
delivered in 2023 yearend
. . ) . . As approved
CS-01.05.02 Kiosk Project (Payment Arra_nqement) Update deliverable dates in PIP for in updated Exempted Exempted
Payment Arrangement functionality PIp
. . . . . . As approved
CS-01.05.03 (Ijlo;k Project (Payment Arrangement) - Provide functional and technical in updated Exempted Exempted
esign document PIp
CS-01.05.04  Kiosk Project (Payment Arrangement) - Provide test management plan 1/15/2024 Achieved Approved
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Kiosk Project (Payment Arrangement)

LIPA
PSEG LI
Metric # Deliverable Due Date B RTETEE Performance
Per Smartsheet

Kiosk Project (Payment Arrangement) - Provide Requirements Traceability

CS-01.05.05 - 2/5/2024 Achieved Approved
Matrix

CS-01.05.06 = Kiosk Project (Payment Arrangement) - Provide test results with evidence 6/5/2024 Achieved Approved

CS-01.05.07 K|osk_Pr0|ect (Pavmer]t Arranqe_ment) - Inform LIPA o_f go-live decision and 6/5/2024 Achieved Approved
submit completed go-live checklist that supports decision
Kiosk Project (Payment Arrangement) - Collect customer feedback on kiosk

CS-01.05.08 = and create a roadmap outlining the future decisions required to determine 8/13/2024 Achieved Approved
the future of kiosks

CS-01.05.09 = Kiosk Project (Payment Arrangement) - Go-live 6/20/2024 Achieved Approved

CS-01.05.10 Kiosk Project (Payment Arrangement) - Marketing and Communication 2/28/2024 Achieved Approved
Execution Plan

CS-01.05.11 Kiosk Pro‘|ec@ (Payment_ Arrangement) - Payment Agreement Marketing and 6/20/2024 AT Approved
Communication Execution
Kiosk Project (Payment Arrangement) - Provide customer communication

CS-01.05.12 and marketing plan (For PA's only and including phone and QR code lookup) 2/28/2024 Exempted Exempted

Update due dates in Smartsheet related to the marketing plan (collateral and
execution)

Overall Summary
e PSEG Long Island implemented 4 of the 5 Strategic Customer Experience & Billing Projects in 2024.

e The Credit Card improvement project was technically complete and ready to go live by the specified date but due
to some penetration testing deficiencies that were identified during final review, PSEG Long Island deferred the
go-live of the system to mitigate any potential cyber security concerns.
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CS-02 - JD Power Customer Satisfaction Survey (Residential)

Metric Type Quantitative Metric Performance AN (Partial — 25% of compensation)
Incentive Compensation Claim $71,798.88 Comments N/A
T CS-2 JD Power Residential Survey OSA Incentive: $287,196

¥TD Result OSA YE Target OSA YE Forecast

© PSEG 5% - | ’

41st Quartile or 5th Rank

Metric Definition
This metric comprises the overall JD Power and Associates Annual Electric Utility Customer Satisfaction
Study for Residential Customers for the "East Region, Large Segment”. Receive 25% of the allocated
compensation for achieving the tactical plan.
OSA YE Target: Sth Rank

Calculation o - _ OSAYE Target ist Quartie
The score will be reported as the JD Power Customer Satisfaction Survey (Residential) score. The metric

result for 2024 represents Wave 1, Wave 2, Wave 3, & Wave 4 results fielded in 2024.

YTD
202« [ 7 YTO Result, 700 (108 Rank)
2023 | -

Quarter 4

2024 Quarter 4 YTD vs. 1st e

Quartile ¥TD ¥TD ¥TD ¥TD YTD Jan Feb Mar Apr May  Jun Jul Aug Sep Oct Nov Dec

Overall Customer Satisfaction Index 100% 718 700

Power Quality & Reliability Index 25% 785 T46 -

2024 Quarter 4 Scores

Price Index 20% 647 817 -30 “ Pepco
Billing & Payment Index 17% 773 755 - “ FECO
! PPL ELECTRIC UTILITIES
Corporate Citizenship Index 17% 674 B850 | “ Dugquesne Light
Communications Index 12% L] lied H “ BGE
Customer Care/Service Index % 770 72 |3 FSEG LI
JCP&L
Scores by Quarter & Year Ml Psecul CON EDISON
2020 2021 2022 2023 2024 West Penn Power
Overall: 717 Overall 877 Owerall 800 Overall 702 Overall 700 NATIONAL GRID
T44 T48 7 Met-Ed
703 ToO TOB gpz so7 704 TOS

884 g@s2 Be7 ge2 Penelec

eversource enercy [[NNEGEG :+2

arpaLACHIAN POWER [N oo
Central Maine Power l 557 §49: 3rd Quartile
*Atlantic City Electric has been excluded, as it was not part of the baseline measure for this
Q2 Q3 Q4 | Q@1 Q2 Q3 Q4 Q@1 Q@2 a3 Q4 at Q3 Q4 a1 Q2 24 metric

Customer Satisfacti urvey (Residential)
LIPA
Deliverable Peffifgal;wlce Performance
Per Smartsheet
€S-02.01 Submit tact!ga] pla_\n for perforr_na}nce year to improve satlsfac_tlon 1/31/2024 Achieved Approved
result, prioritizing items that will influence customers' perception.
CS-02.02 PSEG Long Island submits their calculation of the 2024 target based 1/31/2024 Achieved Approved

on 2023 results.
Submit Q1 progress report for initiatives and tasks from tactical plan,
CS-02.03 | identify prior events that could negatively impact results, and propose 4/10/2024 Achieved Approved
corrective actions.
Submit Q2 progress report for initiatives and tasks from tactical plan,
CS-02.04 | identify prior events that could negatively impact results, and propose 7/10/2024 Achieved Approved
corrective actions.
Submit Q3 progress report for initiatives and tasks from tactical plan,
CS-02.05 | identify prior events that could negatively impact results, and propose 10/10/2024 Achieved Approved
corrective actions.
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JD Power Customer Satisfaction Survey (Residential)

LIPA
PSEG LI )
Metric # Deliverable Due Date TS Performance
Per Smartsheet

Submit Q4 progress report for initiatives and tasks from tactical plan,

CS-02.06 identify prior events that could negatively impact results, and propose 12/31/2024 Achieved Approved
corrective actions.
Upload to the LIPA designated folder on the LIPA SharePoint Site the

CS-02.07 | Scorecard Reporting Requirement for J.D. Power - Residential Quarterly Achieved Approved
(aligned to quarterly J.D. Power reporting).

Summary

e PSEG Long Island finished 2024 ranked 10" out of 18 companies in the Large East segment in the 2024 J.D.
Power — Residential survey.

e PSEG Long Island achieved the deliverable of the tactical plan
e No other target levels were achieved
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CS-03 - JD Power Customer Satisfaction Survey (Business)

Metric Type Quantitative Metric Performance AN (Partial — 25% of compensation)
Incentive Compensation Claim $71,798.88 Comments N/A
° CS-3 JD Power Business Survey OSA Incentive: $287,196

YTD Result OSA YE Target OSA YE Forecast

LONG
% pSEG ISLAND 734 6th Rank &

Metric Definition

This metric comprises the Overall Satisfaction Index from the JD Power and Associates Annual Electric
Utility Customer Satisfaction Study for Business Customers for the "East Region, Large Segment”. Receive
25% of the allocated compensation for achieving the tactical plan.

Calculation OSA YE Target: 8th Rank

The score will be as reported as the JO Power Customer Satisfaction Survey (Business) score. The 2024
scorecard will utilize the 2024 Calender year (CY) JD Power results, which are fielded in 2024. YTD Result. 734 (11th Rank)

2024 Wave 2 YTD vs. 1st
Quartile

Overall Customer Satisfaction Index

Power Quality & Reliability Index
PSERG g1z

Price Index 19% T40 628
Billing & Payment Index 15% 827 782 NATIONAL GRID 808
Corporate Citizenship Index 15% 758 fif=:] BGE
Customer Care/Service Index 14% 833 TED
PECO
Communications Index 13% 7B 77
EVERSOURCE
o ENERGY :
JD Power Wave Scores by Fielding Year [ PsgcL 3rd Quartile: 755
PPL
2019 2020 2021 2022 2023 2024
Overall 754 Overall 781 Owerall 737 Overall 710 Overall 737 Overall 734 APPALACHIAN

POWER

707
757 751 765 732 741 sga 728 735 73e 720 747
JCP&L
wesreewn roues [

Wave 1 Wave 2| Wave 1 Wave2 Wave1 Wave2 Wave 1 Wave 2 | Wave 1 Wave 2  Wave 1 Wave 2 i

JD Power Customer Satisfacti urvey (Business)

coms | sorame comoma sasn sy |
LIPA
Metric # Deliverable Due Date PSEG Ll Performance
Perform e
Per Smartsheet

Submit tactical plan for performance year to improve satisfaction
score, prioritizing items that will influence customers' perception.
PSEG Long Island submits their calculation of the 2024 target based
on 2023 results.
Submit Q1 progress report for initiatives and tasks from tactical plan,
CS-03.03 | identify prior events that could negatively impact results, and propose 4/10/2024 Achieved Approved
corrective actions.
Submit Q2 progress report for initiatives and tasks from tactical plan,
CS-03.04 | identify prior events that could negatively impact results, and propose 7131/2024 Achieved Approved
corrective actions.
Submit Q3 progress report for initiatives and tasks from tactical plan,
CS-03.05 identify prior events that could negatively impact results, and propose 10/10/2024 Achieved Approved
corrective actions.

CS-03.01 1/31/2024 Achieved Approved

CS-03.02 1/31/2024 Achieved Approved
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JD Power Customer Satisfaction Survey (Business)

LIPA
PSEG LI )
Metric # Deliverable Due Date TS Performance
Per Smartsheet

Submit Q4 progress report for initiatives and tasks from tactical plan,

CS-03.06 identify prior events that could negatively impact results, and propose 12/31/2024 Achieved Approved
corrective actions.
Upload to the LIPA designated folder on the LIPA SharePoint Site the

CS-03.07 Scorecard Reporting Requirement for J.D. Power - Business (aligned Bi-annual Achieved Approved
to bi-annual J.D. Power reporting).

Summary
e PSEG Long Island finished 2024 ranked 11" out of 12 companies in the Large East segment in the 2024 J.D.

Power — Business survey.
e PSEG Long Island achieved the deliverable of the tactical plan
e No other target levels were achieved
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Metric Type Qualitative Metric Performance AN (Partial =75% of compensation)
Incentive Compensation Claim $344,634.62 Comments N/A

Customer Transactional Performance

LIPA
PSEG LI
Per Smartsheet
N/A

CS-05.01 BASE COLLECTION & ANALYSIS

Provide list of transaction types surveyed in CCaaS and mapping to

CS-05.01.01 transaction category 1/20/2024 Achieved Approved
CS-05.01.02 January survey result reports and supporting detail 2/20/2024 Achieved Approved
CS-05.01.03 February survey result reports and supporting detail 3/20/2024 Achieved Approved
CS-05.01.04 March survey result reports and supporting detail 4/20/2024 Achieved Approved
CS-05.01.05 = Provide 2023 cost per transaction analysis 4/30/2024 Achieved Approved

April survey result reports and supporting, detail including evidence of
surveying of a) all other collections & payment assistance-related
CS-05.01.06  transactions beyond payment arrangements; b) billing transactions in 5/20/2024 Achieved Approved
MyAccount and mobile app; and c) additional payment-related
transactions in MyAccount and mobile app.
Provide observations and recommendations from survey results,

CS-05.01.07 operational data, and cost per transaction analysis to drive continuous 7/15/2024 Achieved Approved
improvement

CS-05.01.08 = May survey result reports and supporting detail 6/20/2024 Achieved Approved

CS-05.01.09 June survey result reports and supporting detail 7/20/2024 Achieved Approved

CS-05.01.10 = July survey result reports and supporting detail 8/21/2024 Achieved Approved

CS-05.01.11 = August survey result reports and supporting detail 9/20/2024 Achieved Approved

CS-05.01.12 September survey result reports and supporting detail 10/20/2024 Achieved Approved

CS-05.01.13 October survey result reports and supporting detail 11/20/2024 Achieved Approved

CS-05.01.14 November survey result reports and supporting detail 12/20/2024 Achieved Approved

CS-05.01.15 December survey result reports and supporting detail 1/20/2025 Achieved Approved

CS-05.01.16 Submit findings from failed/incomplete transaction research study 3/31/2024 Achieved Approved
Submit potential opportunities to enhance transaction type

CS-05.01.17 categorization beyond caller intent. If categorization can be enhanced, 4/15/2024 Achieved Approved
indicate when will be included in monthly reporting.

CS-05.02 PROJECT PLANNING N/A N/A N/A

Provide update during check-in meeting with LIPA on progress and

€S-05.02.01 selection criteria for choosing the on-site survey solution 3/5/2024 e o
Expanding Survey Channels - Provide final Project Implementation

CS-05.02.02 Plan for approval, incorporating all LIPA feedback. Update Smartsheet 3/31/2024 Approved Approved
to include the LIPA-approved PIP metric deliverables and due dates.
Data Appending & Automation: Provide final Project Implementation Funding not

CS-05.02.03 Plan for approval, incorporating all LIPA feedback. Update Smartsheet 3/31/2024 provided by Declined
to include the LIPA-approved PIP metric deliverables and due dates. LIPA

CS-05.03.01 Expa_mdlng Survey Channels - Provide business & system 9/6/2024 Approved Approved
requirements

CS-05.03.02 Expanding Survey Channels - Provide functional & technical design 0/13/2024 Approved Approved

document
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CS 05 Customer Transactional Performance

LIPA
PSEG LI
Metric # Deliverable Due Date TS Performance
Per Smartsheet

Expanding Survey Channels - Provide Requirements Traceability

CS-05.03.03 Matrix 9/27/2024 Approved Approved
CS-05.03.04 Expanding Survey Channels - Provide updated business 10/25/2024 Approved Approved
processes/procedures
) Expanding Survey Channels - Inform LIPA of go-live decision and
€S-05.03.05 submit completed go-live checklist that supports decision 11/15/2024 Hplg e o
CS-05.03.06 Expanding Survey Channels - Go-live 11/26/2024 Approved Approved
. . . . Funding not
CS-05.04.01 Data_ Appending & Automation - Provide business & system A_s a_tpproved provided by Declined
requirements in final PIP LIPA
. . . ) . . Funding not
CS-05.04.02 Data Appending & Automation - Provide functional & technical design A§ a_tpproved provided by Declined
document in final PIP
LIPA
. . . . - Funding not
CS-05.04.03 Data Appending & Automation - Provide Requirements Traceability As a_pproved provided by Declined
Matrix in final PIP
LIPA
. ) . . Funding not
CS-05.04.04 Data Appending & Automation - Provide updated business As a_pproved provided by Declined
processes/procedures in final PIP LIPA
. ) ) - Funding not
CS-05.04.05 Data Appendlng & Automation -_Inform LIPA of go-ll\(e_ decision and As a_pproved provided by Declined
submit completed go-live checklist that supports decision in final PIP LIPA
Funding not

As approved

CS-05.04.06 Data Appending & Automation - Go-live in final PIP

provided by Declined
LIPA

summary
e PSEG Long Island achieved the Base Collection & Analysis which included:

o Collection, analyzing, and reporting on customer feedback across payment, billing, move in/move out
(MIMO), outage, and collection transactions.

o Compilation of 2023 cost per transaction analysis in LIPA-approved format from 2021 cost per transaction
analysis

o Document mapping of transaction types surveyed in the new CCaaS system to the appropriate
transaction category for the following channels: IVR, live agent call, email, live agent chat, and chatbot.
Document methodology for frequency of survey offering by channel.

o Analyzing the survey results with associated operational data including behavioral, segmentation, usage
and cost per transaction. From the analyzed results and data, provide observations and deep insights
(patterns, trends, correlations). Draw and document informed conclusions. Provide recommendations to
drive continuous improvement initiatives in customer satisfaction and ease. Categorize
recommendations/issues into categories of people, process, or technology and complexity of low,
medium, high. Communicate the findings and insights with relevant stakeholders.

e PSEG Long Island achieved Project Planning portion with the Expanding Survey Channels portion which
included:
o Provide update during check-in meeting with LIPA on progress and selection criteria for choosing the on-
site survey solution
Providing final Project Implementation Plan
Providing business & system requirements
Providing functional & technical design document
Providing Requirements Traceability Matrix
Providing updated business processes/procedures
Informing LIPA of go-live decision and submit completed go-live checklist that supports decision and go-
live with solution

e PSEG Long Island was unable to deliver Project Planning portion with the Data Appending & Automation because
of lack of funding provided to complete the effort.

O O O O O O
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Data Appending and Automation — work was not been funded by LIPA which is a fundamental requirement of
Scope Specific Performance metrics. While there was no initial budget as the requirements and scope were not
fully defined prior to completion of the 2024 budget, it was agreed that this would be treated as emergent work.
PSEG Long Island provided a detailed cost estimate from IT to complete the appending/data automation by the
end of 2024. LIPA advised that they would not be moving forward with this project based on the estimated capital
costs.

LIPA followed up asking what data points were currently being stored and available in the data lake to better
assess how they would like to proceed. PSEG Long Island provided this and scheduled a follow up call to walk
through this.

PSEG Long Island provided additional mapping of what was currently available in the data lake upon LIPA
clarifying their ask during a meeting. During that meeting, LIPA requested that IT break out the costs for each
data system to see if it would reduce overall cost if a more phased approach was undertaken.

PSEG Long Island IT provided new cost estimates and timeline. At this point (3 months after our initial proposal),
the IT work was no longer achievable in 2024 due to the decision delays.

PSEG Long Island met with LIPA to walk through the cost estimate and adjusted timeline.

LIPA sent an email “CS-05 Data Lake Discussion Follow-up”, indicating the cost is still higher than what they
expected and since the timeline would now go into 2025, LIPA would no longer be proceeding. However, would
consider an exception to split compensation differently between the data project and the pop-up survey project.
LIPA reiterated that PSEG Long Island would not be compensated for this component of CS-05 as it would not be
delivered in this fiscal year. PSEG Long Island had shared initial proposal in early March and outlined what would
be required to complete this in 2024, and LIPA had delayed the decision.

Overall — PSEG LI’s position is that the Data Appending & Automation would have been completed within the
desired timeline if adequate funding was timely released. The project is now being addressed via the SDAP
program per LIPA rescoping and redirection.

Based upon overall performance and final discussions between PSEG LI and LIPA, the parties have
agreed to a final payment allocation percentage of 75% of the incentive compensation at risk.
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CS-10 - Billing Cancelled Rebill

Metric Type Quantitative Metric Performance
Incentive Compensation Claim $229,756.41 Comments
El CS-10 Billing Cancelled Rebill

YTD Result

& PSEG %0 1%

Metric Definition

Accuracy of a customer bill is measured by issuance of a subsequent bill for a previously billed
period. Cancelire-bill ransactions are measured monthly based on issuance of a bill where the
customer is being sent a cormection for a previously issued bill. This includes all cancellations
performed by the PSEG-LI staff, as well as, the cancelfre-bills performed automatically by the billing
system.

Calculation
The sum of the number of the monthly bills cancel rebill for the account noted in the definition above
divided by the sum of the number of unique bills for the contract year Issued for the year. OSAYE Target 0.15%

& PSEG

* Achieved
N/A

OSA YE Target

0.15%

o
4
@

>
4

L D

0OSA Incentive: $229,756

OSA YE Forecast

T

¥TD Result, 0.15%

Exclusions \\_———/

Exelusicns will be granted if situations or business conditions arise that LIPA determines or agrees
are fruly out of PSEG Long Island’s confrol, as long as, they are presented to LIPA within 5 business
days.

YTD

a0 0 &
oz |

ae
2 O

YTD Billing Cancell Rebill Monthly Billing Cancell Rebill
2024
0.15% 0.15% 0.15% 0.15% 0.15% 0.15%
Jul Aug Sep Ot Nov Dec

Monthly Statistics:

2024
Jul Aug Sep Ot Now Dec
Cancelled Rebills 1,851 1.542 1724 1.821 1640 1482
0.15% 0.14%
Number of Unique Bills 1132441 1120288 1130810 1128255 1120822 1.128.058 . .
Billing Cancelled Rebill 0.15% 0.14% 0.15% 0.16% 0.15% 0.13%
Jul Aug

Summary

2024

0.18%

0.15%

Sep Ot

e PSEG Long Island achieved a cancelled rebill percentage of 0.15% of all unique bills.
e PSEG Long Island 19,737 rebills out of 13,508,826 unique bills. A rebill is the issuance of a subsequent bill for a

previously billed period.

PSEG Long Island - 2024 Incentive Compensation Claim
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CS-11 - Contact Center Service Level with Live Agent Calls

Metric Type Quantitative Metric Performance WV Did Not Achieve

Incentive Compensation Claim $0.00 Comments N/A

(=]

CS5-11 Contact Center Service Level with Live Agent Calls

YTD Result OSA YE Target

iy T LONG
% pSE(l ISLAND 41.3% T7.0%

Metric Definition

The Contact Center Service Level for this metric is all calls handled by a representative (live agent)
from Automatic Call Distribution (ACD) and High Volume Call Application (HYVCA).. The performance
expectation will be: During blue sky days and any storms defined as “non-major”, 77% of calls will be
answered within 30 seconds. During "major storms®, 77% of callz will be answered within 90
seconds.

Calculation
Cale= (major storm day ACD calls answered by the representative in 90 seconds + HVCA major
storm calls answered by a representative in 90 seconds + ACD non-storm answered by a

OSA Incentive: $344,635

OSA YE Forecast

¥

OSA 100% YE Target 77.0%

representative in 30 seconds + HVCA non-storm answered by an HVCA provider in 30 seconds)

divided by (ACD representative offered calls + HVCA representative offered calls)

Exclusions
All contacts that are answered solely by IVR or any other self-service technology are excluded.
Incoming rep offerad calls to the Time-of-Day (TOD) skill gueue are sxcluded.

YTD
2024 | >
2023 | ¢+
Month
2024 72.4% Jan Feb Mar Apr May Jun Jul Aug
2023 [ > 1%
Monthly YTD
2024 2024
Ene% TZA4%
40.4%
43.4% 37.8% 35.5% 1% 35.8%
H = = 0 H H = =B
Jul Aug Sep Oet Mov Dec Jul Aug Sep Oct
Call Volumes
2024
Jul Aug Sep Ot Now
Monthly # Answered Within 30 sec (Rep) 50,605 27318 25,554 54,136 68,463
Storm # Answered Within 80 sec (Rep) 1] o o [u] [u]
Rep Calls Offered 116,595 128,723 111,708 100,425 84,028
TOD # Answered Within 20 Sec 80 111 104 134 139
TCD Rep Calls Offered 127 130 132 180 150
¥YTD # Answered Within 30 sec (Rep) 286,465 313.781 338335 383,471 461,934
Storm # Answered Within 80 sec (Rep) i} [u] o [u] [u]
Rep Calls Offered 758,393 883.116 904,825 1.104.250 1.180,178
TOD # Answered Within 20 Sec 631 T42 B4G 230 1,119
TOD Rep Calls Offered 281 1,081 1,223 1,383 1.533

Summary

OSA 50% YE Target: 73.0%

¥TD Result, 41.3%

28.8% 41.3%

Mov Dec

Dec
60444
[u]
05,838
220
238
531,378
[u]

1.285.014
1,338
1,768

e PSEG Long Island did not achieve Contact Center Service Level with Live Agent Calls of 77.0% of calls answered
within 30 seconds during blue sky and non-major storm periods and 90 seconds during major storms

e PSEG Long Island answered 531,378 within 30 second with a live rep out of the 1,285,014 rep answered calls in
2024. PSEG Long Island answered 41.3% calls within the defined period not achieving the 77.0% targeted

performance level.
e PSEG Long Island’s average speed of answer was 230 seconds in 2024 or 3.84 minutes.

PSEG Long Island - 2024 Incentive Compensation Claim
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ISLAND
CS-14 - Net Dollars Written Off
Metric Type Quantitative Metric Performance AN Achieved
Incentive Compensation Claim $344,634.62 Comments N/A
= CS-14 Net Dollars Written Off OSA Incentive: $344,635
% p SE G LONG YTD Result OSA YE Target OSA YE Forecast
ISLAND $20,403,370 $20,836,630 4+

Metric Definition

Met Write-Offs measures the effectiveness of recovery efforts of uncollectible revenue. This metric is
an overall measure of the possibility of the business incurring bad debts and represents a
comparison between total sales and those for which payment is not recoverable and therefore
written off as losses.

Calculation OS5A 50% YE Target 521,014,400
Measured as the total accounts receivable write-offs less recoveries received from January 1, 2024
to December 31, 2024.

OSA 100% YE Target: $20,836.8630

Exclusion:

If a state mandated moratorium on shut-off iz instituted for residential customers for more than two
months prior to June 2024, the target will be adjusted for the peried of time the moratorium is in
effect to reflect the impact.

Y¥TD Result, $20,403,370

YTD

2oz« [ - <=
2022 [+ -
Month

2024 lssaa.as&

2023 - $1.723.108 Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec

Net Dollars Written Off - Monthly Monthly Statistics
Month ¥TD

2023 Dec P st.res.0s 2023 Dec $1.733.108 534,315,841
2024 Jan P sz.30.120 2024 Jan $2,300,120 52,300,120
Feb D sz 175021 Feb $2,175,881 54,485,001
Mar P 5238710 Mar $2,388,710 $6.871,711
Apr _ $1,375.435 Apr 31,375,435 58,247,145
May D 51506825 May 51,606,825 50,043,671
Jun D st 588713 Jun $1,568.713 511,512,684
Jul D 51272558 Jul $1,372.558 $12,885,242
Aug P st.raz04m Aug $1.732.048 $14.617.280
Sep _ 31,850,593 Sep 351,850,503 $16.476.883
Ot D st 4ns.280 Oct $1,485,880 $17.972.764
Mav _ $1,537,271 Mav $1,537.271 $10.510,035

Dec P seea.33s Dec 3803335 $20.403.,370

Summary

e PSEG Long Island’s 2024 Net Dollars Written Off performance was $20,403,370 thus achieving the Net Dollars
Written Off Target value of $20,836,630.
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* Did Not Achieve

Metric Type Quantitative Metric Performance
Incentive Compensation Claim $0.00 Comments N/A
o CS-15 Arrears Aging Percent > 90 Days Past Due OSA Incentive: $344,635
% PSEG LONG ¥TD Result OSA YE Target OSA YE Forecast
ISLAND 50.18% 48.58% ¥
Metric Definition
Measures percent of arrears that have aged more than 90 days (i.e. excluding current AR).
Calculation
Month=Dollars cutstanding more than 90 days / Total dollars cutstanding 30 and more days past
due. ¥TD = Rolling 12-month total dollars outstanding maore than 90 days / Rolling 12-month total
dollars outstanding 30 and more days past due.
i . ¥TD Result, 50.18%
Exclusions: OSA 100% YE Target: 48.58%
If a state-mandated moratorium on shut-off is instituted for residential customers for more than 2
months during 2024, the target will be adjusted for the period the moratorium exists based on field
disconnection portion of funds anticipated during that period.
¥TD
Month
2023 _ 58.17% Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec
Monthly AR > 90 Past Due (Year Over Year) Monthly Arrears
2024
Jul Aug Sep Oct Mov Dec
c t 1 $353.050.15 11.8680 5 5
Dol $336,244,841 $353.050,158 $353.611.860 $236.521.668 $238,300,538 $235534.285
30-59 Days $42,717,121 $58,442,837 $62084.780 $51.432.,081 $48,050,005 $41.500.218
54.07%
60.47%
55300 57-89% 50.27% 57.56%
52.73% 47005 T 1% 60-89 Days $16,100,604 $18,265372 $22B38026 324024618 5244723723 $20.077.783
57.35% 47.6T%  40.36%
53.75%  g5qgpe o0-33% B488% 5321% 517 1.05%
= 90 Days $63,050,014 $81,037.740 $60355250 $60.015807 $85,171,348 S$67.837.015
44.31% 41.54%
Total Arrears | 121,066,820 $137.745,857 $145278.074 $136.373.275 5138503660 $130,123.004
;‘:I‘;'IE::;': $458,211,671 $400,706,115 $408,800,833 §372.804,043 $376,084,204 $365,858.270
Jan Feb Mar Apr May Jun Jul Aug Sep Dt Now Dec
B 2022 B =024
Summary
e PSEG Long Island did not achieve Arrears Aging Percent > 90 Days Past Due targets of:
O 100% Target: 48.58%
e PSEG Long Island’s 2023 Arrears Aging Percent > 90 Days Past Due was 50.18% thus exceeding the Arrears
Aging Percent > 90 Days Past Due Target value.
e PSEG Long Island has not achieved Accounts Receivable OSA metric target once in 2022, 2023 and 2024 while

getting back to pre-pandemic levels and far exceeding the performance of peers Utilities within the state of New
York. PSEG Long Island has called into question the reasonableness and achievability of the established targets
previously. PSEG Long Island’s forecasts for 2024 were between 49.77% for the 100% as a stretch and 50.77%
for 75% as a more likely expected outcome. These forecasts were disregarded during the 2024 target setting
process. PSEG LI landed FY2024 in between forecast levels at 50.18% vs. final target of 48.58% which was a
level we didn’t believe we could achieve and far outpaced any comparable performance to any NYS Utility.

PSEG Long Island - 2024

Incentive Compensation Claim

PAGE | 033



& PSEG 550

CS-17 - LMI Program Participation

Metric Type Quantitative Metric Performance \ Did Not Achieve
Incentive Compensation Claim $0.00 Comments N/A
.~ ©»  CS-17LMI (Low to Moderate Income) Program Participation OSA Incentive: $229,756
YTD Result OSA YE Target OSA YE Forecast

% pSEG }SOLNAGI"«ID 38,716 50,000 ¥

Metric Definition
The number of unique valid LMI program enrcllees in any month during the calendar year 2024 .

Calculation

Me=t 50,000 LMI program enrollees in any month during the calendar year 2024 and

demonsirates that automated file matching was executed, and the customer rate has been updated
for the Rockaways and Nassau County data matching file.

O5A YE Target 50,000

Exclusions

Customers who have not met the 18-month renewal p . The auts tion requirement would be
exempted if PSEG Long Island demonstrates that the agency refused to participate or if PSEG Long
Island pursued automation keginning in January and the agency was unable to complete the
execufion of an automated matching process in 2024.

YTD
2oz | >
Month
20z | : '
2025 | =
Jan Feb: Mar Apr May Jun Jul Aug Oct
LMI Program Participation - Number of Enrollees
2023 2024
28087 38718 7784 38220 37,556 38,162 38515
34,641 35.178 35,078
32,308 31734 32,039
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Ot Nov Dec

Summary
e PSEG Long Island did not achieve the number of Low to Moderate Income Program participant enrollees target of

50,000 during any calendar month in 2024.
e January 2024 was the highest number of enrollees which was 38,716 customers enrolled
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Metric Type Quantitative Metric Performance @ Achieved
Incentive Compensation Claim $57,439.10 Comments N/A
° CS-19 Customer Complaint Rate OSA Incentive: $57,439
. YTD Result OS YE Target OSA YE Forecast
@ PSEG 1955 :
ISLAND 3.4 1st Rank 4+
Metric Definition
Total Number of Initial Customer Complaints registered with the NY Department of Public
Service/Public Service Commission.
Calculation OSA YE Target 15t Rank TD Result, 3.4
Monthly: Initial Complaint Rate = (Initial Complaints Total / Customer Population) * 100,000
Customers
YTD: Rolling 12-month Initial Complaint Rate = [ (Rolling 12 Month Initial Complaints Total / 12) /
Customer Population] * 100,000 Customers
¥YTD
2024 . 34
2023 [ 22
Month
2024 . 3.3 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec

2023 . 35

PSEG Long Island YTD Result

N 2022
B =cz4
N a0 41 4z 43 a3 11___-_352.’“3: L 3
35 a5 32 23 34 24 34
32 3.2 3.2 31 32
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec
Initial Complaint Rate by Month
2023
Jan Feb Mar Apr May Jun Jul  Aug  Sep  Oct
Central Hudson Gas & Electr.. 858 798 758 547 463 348 304 283 249 283
Con Edison of New York 122 13 127 95 95 95 104 117 114 94
Mational Grid-Upstate 69 5.3 5.3 6.7 T8 &6 8.7 8.2 9.5 71
Mew York State Electic & G.. 519 710 571 3857 421 358 232 264 249 267
Orange & Rockland 164 98 159 94 98 135 159 139 119 74
Rochester Gas & Electric Co.. 822 931 577 424 338 399 276 326 326 290
PSEG Long Island 27 36 48 27 33 28 47 33 2% 30

Summary

Rolling 12 Month DPS Benchmark

Note: Benchmarks are reported with a two month lag.

PSEG Long Island - 3.4
Mational Grid-Upstate -7

Orange & Rockland
Con Edison of New York 3rd Quartile: 23.8
Central Hudson Gas & Electric Corp.
Mew York State Electric & Gas Corp.

Rochester Gas & Electric Corp.

2024
Mov Dec Jan Feb Mar Apr May Jun Jul  Aug Sep Oct MNov Dec
261 261 312 339 287 278 176 148 210 213 123 111 222
73 6.5 88 103 97 135 146 109 146 190 155 130 105
71 5.5 49 5.3 6.1 6.6 5.5 6.7 90 116 897 a7 7.5
195 177 236 290 247 203 199 200 216 361 351 327 227
86 T4 65 48 65 121 93 81 206 154 174 158 93
281 246 | 359 341 300 284 212 218 291 328 380 394 296
31 35 43 35 21 26 27 27 38 45 38 42 30 33

e PSEG Long Island achieved the Customer Complaint Rate targeted performance level of being first ranked
electric and/or combined utility company complaints per 100,000 customers. PSEG Long Island’s 2024 year-end
reported complaint rate was 3.4 complaints/100k customers.

e The Customer Complaint Rate is measured by Total Number of Initial Customer Complaints registered with the
NY Department of Public Service/Public Service Commission. The calculation is: Rolling 12-month Initial
Complaint Rate = [ (Rolling 12 Month Initial Complaints Total / 12) / Customer Population] * 100,000 Customer

e PSEG Long Island had [ (475 initial complaints divided by 12 months) divided by 1,166,764 customers] times
100,000 customers equals 3.4 complaints per 100K customers.

e PSEG Long Island finished 2024 with the best complaint rate/100k customers among other NYS electric and/or

combined utilities.

1. PSEG Long Island - 3.4
National Grid Upstate — 7.3
Orange and Rockland — 11.1
Con Edison —12.2

PSEG Long

2.
3,
4.

Island - 2024

Incentive Compensation Claim
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5. Central Hudson Gas & Electric Corp. — 22.3
6. New York State Electric & Gas Corp — 25.3
7. Rochester Gas & Electric Corp —30.4

PSEG Long

Island

2024

Incentive Compensation Claim
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CS-21 - Outage Information Satisfaction

& PSEG %50

Metric Type Quantitative Metric Performance AN (Partial — 75% of compensation)
Incentive Compensation Claim $172,317.31 Comments N/A
£l CS-21 Outage Information Satisfaction OSA Incentive: $229,756
% pSEG LONG YTD Result OSA YE Target OSA YE Forecast
ISLAND 69.34% 71.12% p |

Metric Definition

Survey all impacted customers after a residential and commercial customer experience of an outage
to measure whether the customer was satisfied when asked the following question on the Chartwell
survey, "Overall satisfaction with the information received during the outage™. Measured on a scale
of 1 to 10 with 10 being extremely satisfied and 1 being extremely dissatisfied.

Calculation
% of Satisfied Customers = Blended (Residential + Commercial responses) with a Rating of 6-10 for
the Target Question / Total Mumber of Responses to the Target Question

YTD

o N -
Month

o I

Month Summary M satisfied (6-10) [l Neutral (5) Il Unsatisfied (14)
2024
Jul Aug Sep Oct Mov Dec
Monthly Survey Participants
2024
B satisfied (5-10) B neutral (5) B unsatisfied (1-3)
866
626
_— oo 317
Jul Aug Sep Oat Mow Dec
Summary
[ )
69.12%. PSEG Long Island’s 2024 year-end Outage
[ )

PSEG Long Island 2024

N
OSA 100% YE Target :71.12%

™~

YTD Result, 60.24%

Incentive Compensation Claim

OSA T5% YE Target: 68.12%
OSA 50% YE Target: 67.12%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec
YTD Results
Unsatisfied (1-4) MNeutral (5) Satisfied (8-10)

Jul 21.48% 8.20% T0.22%
Aug 22.24% 8.58% 69.13%
Sep 22 20% 8.52% 60.28%

T

o

8
Oct 22.12% 8.41% 60.47%
MNov 22.18% 8.28% 63.53%
Deac 22 31% 8.35% 63.34%

PSEG Long Island achieved the 75% target of the Outage Information Satisfaction targeted performance level of

Information Satisfaction was 69.34%.

2024 YE results were a 9.6% increase when compared to 2023 YE results.
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CS-25 - Interactive Voice Response (IVR) Containment Rate

& PSEG %50

Metric Type Quantitative Metric Performance WV Did Not Achieve
Incentive Compensation Claim $0.00 Comments N/A
D CS8-25 Interactive Voice Response (IVR) Containment Rate OSA Incentive: $172,317
YTD Result OSA YE Target (OSA YE Forecast
& PSEG 1255
ISLAND 55.65% 62.08% 3
Metric Definition
The containment rate is the percentage of callers who interact with the I'VR residential customer
general inquiry ing, business solution center line, and the emergency line and leave normally
without transferring to the ACD.
Calculation )
% of Calls Contained = (Nermal Hang Up + Payment Vendor Transfers) / Total Number of Calls OSA 100% YE Target: 62.08%
Answered in IVR) OSA 50% YE Target: 60.60%
Exclude from numerator the following: OSA 25% YE Targel 56.71%
1) Callback requests
2) Hang ups resulting from system issues
Y¥TD Result. 55.65%
Exclude from the numerator and denominator the following: ==
1) Transfers from ACD back to VR
2) HVCA calls
3) Calls resulting from any scenario that prevents the customer while conducting regular business in
the IVR from fransferring to the ACD during normal business hours.
YTD
Month
Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec
Monthly YTD
2024 2024
54.98% 52 76% 5387% 55.14% 57.10% 58.31% 56.14% 55.60% 55.50% 5547% 55.60% 55.65%
Jul Aug Sep Oct Nov Dec Aug Sep Oct Mow Dec
Call Volumes
2024
Jul Aug Sep Oct Now Dec
Monthly VR Calls Answered 288,303 302,227 272,779 270,983 240,094 250,888
VR Calls Satisfied 157,473 150,467 147,213 148,432 137,087 141,261
YTD IWVR: Calls Answered 1,858,100 2.258.417 2,531,186 2,802,179 3,042,273 3,283,141
IWR Calls Satisfied 1,008,180 1,257,647 1,404,260 1,554,202 1,801,379 1,832,640

Summary

e PSEG Long Island’s YE performance for IVR Containment Rate was 55.65% vs targeted levels of 59.71% to
62.08% thus not achieving any of the target level thresholds for compensation.

PSEG Long Island - 2024 Incentive Compensation Claim
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Metric Type Qualitative Metric Performance AN (Partial — 60% of compensation)
Incentive Compensation Claim $241,244.23 Comments N/A

Move Process Improvement

LIPA
PSEG LI
Metric # Deliverable Due Date PR Performance
Per Smartsheet

Move Automation Project - Provide Project Implementation Plan if not

Cs-28.01 delivered in 2023 1/15/2024 Achieved Declined
2024 Ph1: MyAcct Start/Move RPA - Provide business and system .

€S-28.02 requirements informed by VOC feedback and industry best practices 2/12/2024 ABITIENE e

CS-28.03 2024 Ph1: MyAcct Start/Move RPA - Provide test management plan 3/15/2024 Achieved Approved

CS-28.04 202_4 Ph1: MyAcct Start/Move RPA - Provide functional & technical 2/29/2024 Achieved Approved
design document
2024 Ph2: Website RPAs & Address Enhancement - Provide business

CS-28.05 and system requirements informed by VOC feedback and industry best 7/26/2024 Achieved Approved
practices

CS-28.06 2024 _Ph2: W§b5|te RPAs & Address Enhancement - Provide functional & 8/23/2024 Achieved Approved
technical design document

CS-28.07 2024 Ph1: MyAcct Start/Move RPA - Provide test results with evidence 4/12/2024 Achieved Approved

CS-28.08 2024 Ph1: MyAcct Start/Move RPA - Update business process 4/17/2024 Achieved Approved
documentation

CS-28.09 2924 P_h2: Website RPAs & Address Enhancement - Provide test results 11/8/2024 Achieved Approved
with evidence

CS-28.10 2024 Ph2: Website RPAs & Address Enhancement - Go-live 11/22/2024 Achieved Approved

CS-28.11 2024 Ph1: MyAcct Start/Move RPA - Go-live 4/18/2024 Achieved Approved

: 2024 Ph3: IVR, Live Agent, & Chatbot - Provide business and system Unable to .

CS-28.12 requirements informed by VOC feedback and industry best practices 12/31/2024 Deliver Phase 3 Deelines

CS-28.13 202_4 Ph3: IVR, Live Agent, & Chatbot - Provide functional & technical 12/31/2024 L_Jnable to e
design document Deliver Phase 3

CS-28.14 2024 Ph3: IVR, Live Agent, & Chatbot - Provide the test management 12/31/2024 pnable to eined
plan Deliver Phase 3

CS-28.15 2024 Ph_3_: IVR, I__|ve Agent, & Chatbot - Provide Requirements 12/31/2024 Unable to Declined
Traceability Matrix Deliver Phase 3

CS-28.16 2024 Ph3: IVR, Live Agent, & Chatbot - Provide test results with evidence ~ 12/31/2024 unable to Declined

Deliver Phase 3

CS-28.17 2024 Ph3_’: IVR, Live Agent, & Chatbot - Provide customer communication 12/31/2024 L_Jnable to e
& marketing plan Deliver Phase 3

CS-28.18 2024 Ph3:' IVR, Live Ager]t, & Chatt_)ot - Inform LIPA of go_-lnve decision 12/31/2024 pnable to eined
and submit complete go-live checklist that supports decision Deliver Phase 3

CS-28.19 2024 Ph3: IVR, Live Agent, & Chatbot - Go-live 12/31/2024 Unable to Declined

Deliver Phase 3
’ . . . Unable to ;
CS-28.20 Move Automation Project - Achieve the expected outcomes in the PIP 12/31/2024 Deliver Phase 3 Declined
CS-28.21 II\D/ITI\\;Iecl)Op an approach to encourage customers to utilize self-service for 1/25/2025 AEEves Approved
Summar

e Given the lack of adequate mainframe resources and competing project priorities which prohibited the execution
of Option 1, PSEG Long Island presented a second option (Visual IVR Option 2) to LIPA for consideration. While
not as comprehensive as Option 1, this Option was to provide additional self-service functionality and improve the
customer experience. Due to the untimeliness of a final determination and ultimate lack of LIPA support for this
Option, the ability to complete it in 2024 was compromised. Nonetheless, PSEG LI chose to move ahead to begin
implementation of Option 2 given the improved customer experience it will provide and continued lack of IT
resource availability to address the preferred Option 1 during 2025.
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Functionality Delivered in 2024
e MIMO Robot Process Automation bot delivered in 2024.
e Smartforms delivered in 2024
e Address validation — A major enhancement that has been deployed
e Visual IVR will be delivered in 2025 due to delays on decision to proceed with this option.

Functionality Not delivered in 2024:
e Agent experience — System limitations/resource constraints made this work unachievable in 2024. This was
identified during metric negotiations in late 2023.

e Chatbot — After working through Cybersecurity concerns, PSEG LI presented an alternative option that balanced
security and customer experience, however both parties (PSEG LI and LIPA) universally agreed not to pursue this
channel in 2024.

LIPA also requested additional deliverables in December 2024 to be added to the metric. PSEG Long Island informed
LIPA that it would not be reasonable to add additional deliverables this late in the year as we would not be able to
complete in the operating year, but we do see the value in pursuing their implementation. PSEG LI will be willing to
add these deliverables to the metric scope for:

e List MIMO as a quick link from search engine results.

e Consider repositioning the commercial MIMO link on the residential MIMO site. On smaller screens, appears this
is the commercial screen if don't scroll down.

e In advance of visual IVR for MIMO, consider adding messaging on the IVR to plug the online MIMO process when
relevant intents/intent categories are used.

e Ensure agents are suggesting use of SSN first before suggesting two forms of ID to optimize use of RPAs over
manual DFO process

PSEG Long Island also completed additional deliverables requested of LIPA.

e Based upon overall performance and final discussions between PSEG LI and LIPA, the parties have agreed
to afinal payment allocation percentage of 60% of the incentive compensation at risk.
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Metric Type Qualitative Metric Performance AN (Partial — 75% of compensation)
Incentive Compensation Claim $215,396.64 Comments N/A

CS 30 Optimize Contact Center Resource Utilization

Ll LIPA
Metric # Deliverable Due Date Performance Performance
Per Smartsheet

N/A

CS-30.01 1) RESOURCE UTILIZATION REPORT & PROCEDURES

Resource Utilization Report & Procedures - Provide draft PIP, which
shall be high quality and sufficiently complete

Resource Utilization Report & Procedures - Provide business & system
requirements, which shall also include concepts in metric definition
Resource Utilization Report & Procedures - Provide final PIP for
CS-30.01.03 = approval, incorporating all LIPA feedback. Update Smartsheet to include 2/15/2024 Achieved Declined
the LIPA-approved PIP metric deliverables and due dates.

CS-30.01.01 1/15/2024 Achieved Declined

CS-30.01.02 1/15/2024 Achieved Declined

Resource Utilization Report & Procedures - Provide functional and

€S-30.01.04 o hnical design

2/15/2024 Achieved Declined
Resource Utilization Report & Procedures - Go-live: Provide final version

CS-30.01.05  of production report. If technically possible, provide monthly data retro to 2/29/2024 Achieved Declined
CCaas go-live in 2023.

Resource Utilization Report & Procedures - Submit monthly Resource

€S-30.01.06 yilization report - March

4/5/2024 Achieved Declined

Resource Utilization Report & Procedures - Establish procedures and
CS-30.01.07 processes to perform intraday call volume reforecasting and agent 4/15/2024 Achieved Declined
schedule adjustments

Resource Utilization Report & Procedures - Submit monthly Resource

CS-30.01.08 I : 5/5/2024 Achieved Declined
Utilization report - April

CS-30.01.09 Re_gour‘ce Utilization Report & Procedures - Submit monthly Resource 6/5/2024 Achieved Declined
Utilization report - May

CS-30.01.10 Re_gour‘ce Utilization Report & Procedures - Submit monthly Resource 7/5/2024 S g
Utilization report - June

CS-30.01.11 Refgomjce Utilization Report & Procedures - Submit monthly Resource 8/5/2024 AEEves e
Utilization report - July

CS-30.01.12 Rg;ounﬁce Utilization Report & Procedures - Submit monthly Resource 0/5/2024 A feves e
Utilization report - August

CS-30.01.13 Re_;our_ce Utilization Report & Procedures - Submit monthly Resource 10/5/2024 Achieved Declined
Utilization report - September
Resource Utilization Report & Procedures - Submit monthly Resource . .

CS-30.01.14 Utilization report - October 11/5/2024 Achieved Declined

CS-30.01.15 Rg;ounﬁce Utilization Report & Procedures - Submit monthly Resource 12/5/2024 AEEves e
Utilization report - November

CS-30.01.16 Rg;our_ce Utilization Report & Procedures - Submit monthly Resource 1/5/2025 Achieved Declined
Utilization report - December

CS-30.02 2) RESOURCE UTILIZATION IMPROVEMENT N/A N/A N/A

CS-30.02.01 R_esource_ Utlllzatlon_lmprovement - Provide draft PIP, which shall be 5/31/2024 Aaiieves Sedlieg
high quality and sufficiently complete
Resource Utilization Improvement - Provide final PIP for approval,

CS-30.02.02 incorporating all LIPA feedback. Update Smartsheet to include the LIPA- 6/30/2024 Achieved Declined
approved PIP metric deliverables and due dates.
Resource Utilization Improvement - Provide business & system As approved - :

CS-30.02.03 requirements in final PIP Achieved Declined

CS-30.02.04 Res_ource Utilization Improvement - Provide functional and technical A_s gpproved AEEves e
design in final PIP

CS-30.02.05 Resource Utilization Improvement - Go-live 11/30/2024 Achieved Declined

Summar

e This project had 2 sub projects on Resource Utilization Report & Procedures and Resource Utilization
Improvement. One PIP to deliver a resource utilization report and procedures to make operational changes, and
one PIP to execute improvement activities to optimize and improve intraday Contact Center resource utilization
for performance benefits.

e Adherence and Intraday reports were provided to LIPA on a monthly basis. These reports included:
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o Provides forecasted vs. actual call volume throughout the day, staffing overages and short falls by
interval. This is real time data used to make scheduling decisions. Based on intraday data, WFM
adjusted overtime and training classes (i.e., utilized trainees on phones during understaffed periods) to
best address call volumes. In addition, WFM realigned shifts during the shift bid process including
aligning supervisor shifts to agent shifts.

o The Workforce Management team also utilizes several NICE reports to manage the call center:

o Adherence: Provides agent data regarding following their assigned schedule accurately. Adherence is an
agent monthly goal and included on the agent’s scorecard and is part of the telecommuting criteria. As a
result of failing to consistently meet Adherence agents are performance managed, including return to
office.

o WFM Agent Scorecard Data & WFM Agent Historical Data: Provides the metrics for agents including
inbound handled calls, ACW, Hold, AHT, etc.

o  WFM Precision Queue Multi Day: Provides overall call center metrics that are included in department
daily report.

o WEFM Skill Disposition Report: Provides total number of dispositions selected by skill type.

o WFM Agent Disposition Historical Report: Provides the agent’s performance in regard to selecting
dispositions on each call.

e PSEG Long Island and LIPA engaged with our call center vendor requesting a customized schedule efficiency
report. After months of meeting with WFM experts at our call center vendor, it was made clear the reports that our
vendor provides are industry standard call center reports and the unique report being asking for by LIPA could not
be created. The reports that were leveraged delivered the functionality that allowed us to effectively manage our
contact center agents within the confines of our collective bargaining agreement with IBEW Local 1049 and
current business operations. LIPA has declined all deliverables because this report has not been delivered and
stated “No solution has been identified to meet the report requirements of the metric.” Our Call Center vendor has
provided notification that “We’ve expended every resource to try and create the scheduling formula report that
PSEG LI has requested. It is not a standard report, and after consulting with our top workforce management,
performance management, and custom reporting subject matter experts, we do not have the ability to create it.”

e The request for this reporting by LIPA was not based in any best practice and is not something this is reasonably
available and/or technically leveraged based on feedback from our call center vendor which is a leader in the
industry per Gartner’s Magic Quadrant.

e PSEG Long Island implemented Standard Operating Procedure - Workforce Management to ensure consistently
among team and action to be taken based on call volume.

e Call Center management monitored Adherence daily and performance managed agents failing to consistently
meet the goal. Based on benchmarking and standard adherence goals within call centers, PSEG is within the
expected range. Department YTD Adherence: 91.5%

e Although the report LIPA has requested was incapable of being delivered, the overall metric scope still provided
benefits to the call center by providing WFM to make decisions for staffing peak periods as well as realignment of
shifts for shift bid based on intraday volume.

e Based upon overall performance and final discussions between PSEG LI and LIPA, the parties have
agreed to a final payment allocation percentage of 75% of the incentive compensation at risk.
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CS-31 - Call Average Handle Time (AHT)

Metric Type Hybrid Metric Performance AN (Partial — 25% of compensation)
Incentive Compensation Claim $86,158.66 Comments N/A
T CS-31 Call Average Handle Time (AHT) OSA Incentive: $344,635
% pSE LONG YTD Result OSA YE Target OSA YE Forecast
SLAND 4an 376 b

Metric Definition

For 2024, achieve the Average Handle Time (AHT) target for Call Center operations. The AHT for
this mefric is the average duration of calls answered by the Call Center reps as tracked in the PSEG
Long Island Call Center Daily Monthly YTD Summary report.

AHT Target (75% of the allocated compensation) and 25% for achieving project deliverables 1D Resuits 471
Level 1 = 376 seconds (75% Comp) or Level 2 = 390 seconds (30% Comp) OSA 50% YE Target: 390

OSA T5% YE Target: 376

Calculation
Calc= The sum of the call duration {Talk time + Heold time + After call work time) in seconds of rep
answered calls in the contract year / total number of rep answered calls in the contract year.

Exclusions

i) AHT results will exclude incoming calls answered from the Time-of-Day skill queus

ii) Major storm that produces =100,000 cutages, AHT results will be excluded up to 3 additional days

after the active outages <100,000 or the conclusion of the major storm, whichever is sconer. Jan Fek Mar Apr May Jun Jul Aug Sep Oct Mov

YTD

2024

Project Deliverables: 25% of Comp
Sep Oet

v

Nov

v v

471 Jan Feb

e v v v Vv Vv V

Mar Apr May Jun Jul

v

2023

AHT YTD {In Seconds)
483 467 471 472 472
Jul Aug Sep Ot Now
AHT Monthly Breakdown (in seconds)
. Average Conference Time [ Excl TOD)

' .
Jul Aug

FCR % By Month

471 805%

FCR Baseline = 7%%

20.0% T70.8% B80.1% 81.3% 81.3%

Jul Aug

[ After Call Work (Excl TOD) [l Hold ( Excl. TOD)

479 474
I
Oct Mow

. Average Talk Time [ Excl. TOD)
504

CS-31 Call Average
LIPA
. PSEG LI
Per Smartsheet
CS-31.02 AHT IMPROVEMENT PROJECT N/A
©S-31.02.01 AHT Im.provement Project - Provide statistical analysis of AHT with 02/29/24 Achieved Approved
underlying raw data
AHT Improvement Project - Provide draft PIP (people, process and
) technology), which shall be high quality and sufficiently complete, to .
€S-31.02.02 resolve AHT root cause. PIP to also include methods utilized to 02129124 AEIETEE AP
determine root cause
AHT Improvement Project - Provide final PIP for approval, incorporating
CS-31.02.03 | all LIPA feedback. Update Smartsheet to include the LIPA-approved 03/31/24 Achieved Approved
PIP metric deliverables and due dates
. . . . Exempted via Exempted via
CS-31.02.04 = AHT Improvement Project - Provide business & system requirements 03/30/24 Approved PIP Approved PIP
y . . As approved in Exempted via Exempted via
CS-31.02.05 = AHT Improvement Project - Provide test management plan final PIP Approved PIP Approved PIP
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Metric # Deliverable Due Date PEIZE[LL
Performance

CS-31.02.06
CS-31.02.07
CS-31.02.08
CS-31.02.09
CS-31.02.10

CS-31.02.11
CS-31.02.12

CS-31.02.13
CS-31.02.14

CS-31.02.15

Summary

AHT Improvement Project - Provide functional and technical design
AHT Improvement Project - Provide Requirements Traceability Matrix

AHT Improvement Project - Provide test results with evidence

AHT Improvement Project - Provide business process document for
continuous identification of AHT root cause

AHT Improvement Project - Inform LIPA of go-live decision and submit
completed go-live checklist that supports decision.

AHT Improvement Project - Go-live

AHT Improvement Project - Provide evidence of utilization of new
technology, performance/resource management, and processes and
guantify impact on AHT

AHT Improvement Project - Provide - Q2 Root cause findings,
improvements and execution plan to implement the improvement

AHT Improvement Project - Provide - Q3 Root cause findings,
improvements and execution plan to implement the improvement

AHT Improvement Project - Provide - Q4 Root cause findings,
improvements and execution plan to implement the improvement

As approved per

the final PIP

As approved in
final PIP

As approved in
final PIP

03/30/24

As approved in
final PIP

07/31/24

08/31/24

06/30/24
09/30/24

12/31/24

& PSEG %50

Exempted via
Approved PIP

Exempted via
Approved PIP

Exempted via
Approved PIP

Achieved

Exempted via
Approved PIP

Exempted via
Approved PIP

Exempted via
Approved PIP

Achieved
Achieved

Achieved

LIPA
Performance
Per Smartsheet

Exempted via
Approved PIP

Exempted via
Approved PIP

Exempted via
Approved PIP

Approved

Exempted via
Approved PIP

Exempted via
Approved PIP

Exempted via
Approved PIP

Approved
Approved

Approved

e PSEG Long Island did not achieve the quantitative component of the metric with a YE performance of 471 second
versus target threshold range of 376-390 seconds.

e PSEG Long Island did achieve the project qualitative portion of the metric with the delivery of the AHT
Improvement Project and applicable deliverables. This portion of the metric was worth 25% of the allocated
compensation.

PSEG Long

Island - 2024

Incentive Compensation Claim
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Information Technology

Metric Type Quantitative Metric Performance AN\ Achieved
Incentive Compensation Claim $482,488.47 Comments N/A

IT- 01 IT Organizational Maturity

LIPA
PSEG LI
Metric # Deliverable Due Date TR Performance
Per Smartsheet

PSEG Long Island IT organization determined to be at Maturity Level 3 in the
CMMI Development Model via a CMMI Benchmark Appraisal to be conducted by

IT-01.01 a LIPA consultant in 2024 Q2, in accordance with all requirements and 02/28/25 FElire Higpere
specifications in this metric.
PSEG Long Island has fully supported and cooperated with the planning,
: conduct, and reporting of the appraisal, including making all requested personnel .
IT-01.02 available and providing all requested artifacts, information and data, in a timely 02/28/25 AETEED SHEE,
manner.
Summary

e The objective of the goal is that PSEG Long Island IT achieves an Organizational Maturity Level at CMMI Level 3
in the CMMI Development Model.

e L|PA’s consultant completed the third party appraisal and concluded that PSEG Long Island has achieved an
Organizational Maturity Level at CMMI Level 3 in the CMMI Development Model.
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Metric Type Quantitative Metric Performance Reallocated

Incentive Compensation Claim Reallocated Comments Reasons for reallocation below

Summary
* PSEG Long Island recommends to LIPA that we cancel IT-03 and IT-10 and reallocate the compensation

associated with aforementioned metrics evenly to the remainder of the Information Technology Scope
Function Metrics. While the third party assessment was completed, additional time was needed to develop a
comprehensive plan to resolve/mitigate any findings and recommendations coming from the third party
assessment.
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Metric Type Quantitative Metric Performance AN\ Achieved
Incentive Compensation Claim $137,853.85 Comments N/A
IT- 04 System and Software Lifecycle Management
LIPA
PSEG LI
Per Smartsheet
IT-04.01 Submit updated 2024 IT and OT asset inventory, as specified in this metric. 02/28/24 Achieved Approved
Submit 2-year Refresh Plan, as specified in this metric, updated to account for
IT-04.02 any relevant changes to the approved 2023 inventory or other conditions, and 03/31/24 Achieved Approved
extended to 2025.
IT-04.03 Quarterly Project Status Report for 2024 Q1 04/10/24 Achieved Approved
IT-04.04 Quarterly Project Status Report for 2024 Q2 07/10/24 Achieved Approved
IT-04.05 Quarterly Project Status Report for 2024 Q3 10/10/24 Achieved Approved
IT-04.06 All planned quk for 2024 in the LIPA-approved Refresh Plan is completed in 12/31/24 Achieved Approved
accordance with the plan.
: All planned work for 2024 for any Life Cycle Planning (LCP) projects that are not "
T-04.07 in the 2024 Refresh Plan, but have approved budget for 2024, is completed. 12/31/24 AE e Hglpueien
IT-04.08 Year-end Closeout Report, as specified in this metric. 01/15/25 Achieved Approved
Summary

e PSEG Long Island provided 2024 IT and OT asset inventory

e PSEG Long Island submitted 2-year Refresh Plan, updated to account for any relevant changes to the approved
2023 inventory, and extended to 2025.

e PSEG Long Island completed all planned work for 2024 in the LIPA-approved Refresh Plan is completed in
accordance with the plan.
PSEG Long Island provided quarterly project status reports and a YE closeout report.

e PSEG Long Island completed all planned work for 2024 in the LIPA-approved Refresh Plan in accordance with
the plan.

e PSEG Long Island completed all planned work for 2024 for any Life Cycle Planning (LCP) projects that are not in
the 2024 Refresh Plan, but have approved budget for 2024.
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Metric Type Quantitative Metric Performance AN (Partial — 50% of compensation)
Incentive Compensation Claim $206,780.77 Comments N/A

e This is a project-based metric aimed at improving organizational IT project management performance. PSEG
Long Island met requirements for 7 of 11 (64%) of the included projects.

e The seven projects that met the Metric requirements are: Salesforce Applications Replacement (CRM alternative),
CG Concentrator Replacement, DIA-01, CDG Billing Automation- 2023 Scope, Cybersecurity Continuous
Improvement for CNI - 2023 Scope, CyberArk for CNI- 2023 Scope, and Cybersecurity Cont. Improvement - 2023
Scope.

e The four projects that did not meet the Metric requirements are Industrial Defender- 2023 Scope, SailPoint
Access Control - 2023 Scope, Cybersecurity Program- 2023 Scope, Dragos for CNI- 2023 Scope

IT-05 Project Performance - In-flight Projects Project Summary

IT-05.2023-06.T2.04  Salesforce Applications Replacement (CRM alternative) Achieved
IT-05.2023.7T3.01 CG Concentrator Replacement Achieved
IT-05.2023.T1.5 DIA-01 Achieved
IT-05.2023.T1.09 CDG Billing Automation- 2023 Scope Achieved

IT-05.2023-06.T1.05 Cybersecurity Continuous Improvement for CNI - 2023 Scope Achieved
IT-05.2023.7T2.02 CyberArk for CNI- 2023 Scope Achieved

IT-05.2023-06.T2.03 = Cybersecurity Cont. Improvement - 2023 Scope Achieved
IT-05.2023.7T2.05 Industrial Defender- 2023 Scope Did Not Achieve
IT-05.2023.T1.03 SailPoint Access Control - 2023 Scope Did Not Achieve

IT-05.2023-05.T2.03 = Cybersecurity Program- 2023 Scope Did Not Achieve

IT-05.2023-05.T2.04 = Dragos for CNI- 2023 Scope Did Not Achieve
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Metric Type

Quantitative Metric Performance

Incentive Compensation Claim $413,561.54 Comments

& PSEG %50

*(Partial —75% of compensation)

e This is a project-based metric aimed at improving organizational IT project management performance. PSEG
Long Island met requirements for 9 of 11 (82%) included projects.

e The nine projects that met the metric requirements are GRC Tool Deployment, JIMUX Replacement, Standard
Data Platform Phase 2, Energy Management System (EMS) Upgrade, Replace Sonic ESB with MuleSoft, DER to
DSCADA Communications Upgrade, OMS CAD System Enhancements 2024, Customer Insights and Home

Energy Management, Business Intelligence & Analytics, ETR, Storm, Transformer, etc.

e The one project that did not meet the metric requirement was Cybersecurity Continuous Improvement 2024

The IT Portfolio Planning System was not started as initially planned/budgeted

e The Physical Security and Team Center Replacement projects were exempted via approved exception requests.

IT-06 Project Performance - In-flight Projects Project Summary

IT-06.T1.02
IT-06.T1.03
IT-06.T1.05
IT-06.T2.01
IT-06.T2.02
IT-06.T2.04
IT-06.T2.05
IT-06.T2.06
IT-06.T2.08
IT-06.T1.01
IT-06.T2.07
IT-06.T1.04
IT-06.T2.03

GRC Tool Deployment

JMUX Replacement

Standard Data Platform Phase 2

Energy Management System (EMS) Upgrade
Replace Sonic ESB with MuleSoft

DER to DSCADA Communications Upgrade

OMS CAD System Enhancements 2024

Customer Insights and Home Energy Management

Business Intelligence & Analytics ETR, Storm, Transformer, etc.

Cybersecurity Continuous Improvement 2024
IT Portfolio Planning System

Physical Security

Team Center Replacement

Achieved
Achieved
Achieved
Achieved
Achieved
Achieved
Achieved
Achieved
Achieved
Did Not Achieve
Did Not Start Project
Exempted
Exempted

PSEG Long Island - 2024 Incentive Compensation Claim PAGE | 049



& PSEG %50

Metric Type Qualitative Metric Performance WV Did Not Achieve
Incentive Compensation Claim $0.00 Comments N/A
IT 07 System Segregation
LIPA
PSEG LI
Per Smartsheet
IT-07.04 Status report for April 2024 05/15/24 Achieved Approved
IT-07.05 Status report for May 2024 06/15/24 Achieved Approved
IT-07.06 Status report for June 2024 07/15/24 Achieved Approved
IT-07.07 Status report for July 2024 08/15/24 Achieved Approved
IT-07.08 Status report for August 2024 09/15/24 Achieved Approved
IT-07-1B1.01 = All Bundle 1 Implementations/Go-lives Completed 11/16/24 AL A';‘I)F[O"e" No Status
IT-07-1B1.02 = Bundle 1 Close-out Report 02/16/25 A A[;ﬁzr)oved Declined
IT-07-IB1.03  All 2024 Deliverables in the LIPA-approved Implementation Bundle 1 PIP 02/16/25 b AngJF:oved Declined
IT-07-1B2.01 = All Bundle 2 Implementations/Go-lives Completed 12/31/24 e Ag;ljproved Declined
IT-07-1B2.02 = All 2024 Deliverables in the LIPA-approved Implementation Bundle 2 PIP 12/31/25 AL A';‘I)F[O"e" Declined
IT-07-1B3.01 = All Bundle 3 Implementations Completed 12/31/24 A A[;ﬁzr)oved Declined
IT-07-1B3.02  All 2024 Deliverables in the LIPA-approved Implementation Bundle 3 PIP 12/31/25 b A’F’,‘I’Fﬂm’ed Declined
IT-07-1B4.01 = Submit Implementation Bundle 4 PIP 03/31/24 Submitted Declined
. Per LIPA- No Approved
IT-07-1B4.01 = All Bundle 4 Implementations Completed approved PIP PIp No Status
IT-07-1B4.02 = All 2024 Deliverables in the LIPA-approved Implementation Bundle 4 PIP Per LIPA- N ARIETTEE No Status
approved PIP PIP

Summary
e PSEG Long Island did not go live with any bundles in 2024. The only bundle that was initially planned and
scheduled for 2024 was Bundle 1 which was delayed.

e The other deliverables for Bundle 2, 3 and 4 were never anticipated, planned or scheduled to go-live in 2024
which was discussed during development of the 2024 metrics but the deliverables were input regardless.
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Metric Type

Quantitative Metric Performance

Incentive Compensation Claim $344,634.62 Comments

IT- 08

Cyber Security Organization - Implementation

& PSEG %%

*Achieved

N/A

IT-08.00.01
IT-08.00.02
IT-08.00.03
1T-08.00.04

1T-08.00.05
1T-08.00.06

1T-08.00.07
1T-08.00.08

1T-08.00.09
IT-08.00.10

IT-08.00.11

IT-08.8.2023

Summary

Project Kick-off Presentation and Meeting notes

All 2024 Deliverables from LIPA-approved Cyber Security Organization PIP
Detailed Project Plan

Proposed Organizational Structure

Position descriptions of roles to be hired

Provide an affiliate reduction plan that takes into consideration onboard
dates for Cyber personnel, managed services and System separation
activities

Positions have been posted by HR and are available to the public.
Mid-term assessment and action plan if needed.

Artifacts that all FY24 roles were hired per plan.

Updated organizational chart with roles and responsibilities of the new and
existing positions and named employees, contractors and Managed
Services vendors

Project Close-out Report

Hiring completed for critical positions that were approved to be filled in
2023.

03/19/24

04/11/25

03/26/24

03/26/24

01/21/24

04/23/24

05/14/24

06/14/24

04/11/25

12/30/24

04/11/25

06/14/24

PSEG LI
Performance

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

LIPA

Performance
(per Smartsheet)

Approved
Approved
Approved
Approved

Approved

Approved

Approved
Approved

Approved

Approved

Approved

Approved

e PSEG Long Island submitted a detail project plan for Cyber Security Organization - Implementation

e PSEG Long Island submitted a Proposed Organizational Structure and corresponding position descriptions for
roles to be hired

e All Positions were posted by HR and made available to the public
e PSEG Long Island completed a Mid-term assessment

e PSEG Long Island updated the Cyber Security organizational chart with roles and responsibilities of the new and
existing positions and named employees, contractors and Managed Services vendors

e PSEG Long Island completed hiring of all roles in alignment with the plan

e PSEG Long Island submitted an affiliate reduction plan that took into consideration onboard dates for Cyber
personnel, managed services and System separation activities

e PSEG Long Island submitted a project close-out report.
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Metric Type

Incentive Compensation Claim

IT- 09

Quantitative
$275,707.70

Metric Performance

Comments

IT Planning - Ransomware Readiness and Response

& PSEG

*Achieved

N/A

IT-09.01.01
IT-09.01.02
IT-09.01.03
1T-09.01.04
1T-09.01.05
1T-09.01.06
1T-09.01.07
1T-09.01.08

1T-09.01.09
IT-09.01.10

IT-09.01.11

IT-09.01.12

IT-09.02

IT-09.03

IT-09.04

Summary

Monthly progress reports and status briefing
Monthly progress reports and status briefing
Monthly progress reports and status briefing
Monthly progress reports and status briefing
Monthly progress reports and status briefing
Monthly progress reports and status briefing
Monthly progress reports and status briefing
Monthly progress reports and status briefing

Monthly progress reports and status briefing

Monthly progress reports and status briefing

Monthly progress reports and status briefing

Monthly progress reports and status briefing

01/30/24

02/28/24

03/31/24

04/30/24

05/31/24

06/30/24

07/30/24

08/30/24

09/29/24

10/30/24

11/29/24

12/30/24

PSEG Long Island has fully supported the assessment, including making all

relevant PSEG Long Island personnel available as needed for interviews,

04/15/24

meetings, etc. and providing all requested information and data in a timely

manner.

PIP to implement the Ransomware Readiness and Response Roadmap

All 2024 Deliverables in the LIPA-approved PIP

08/02/24

12/30/24

PSEG LI
Performance

Exempt
Exempt
Achieved
Achieved
Achieved
Achieved
Achieved
Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

LONG
ISLAN

LIPA

Performance
(per Smartsheet)

Exempt
Exempt
Approved
Approved
Approved
Approved
Approved
Approved

Approved
Approved
Approved
Approved

Approved

Approved

Approved

e PSEG Long Island fully supported the Ransomware Readiness and Response assessment, including making all
relevant PSEG Long Island personnel available as needed for interviews, meetings, etc. and providing all
requested information and data in a timely manner.

e PSEG Long Island submitted a PIP to implement the Ransomware Readiness and Response Roadmap
e PSEG Long Island provided monthly progress reports and status briefing

PSEG Long

Island - 2024

Incentive Compensation Claim
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Metric Type Quantitative Metric Performance Reallocated

Incentive Compensation Claim Reallocated Comments Reasons for reallocation below

Summary
* PSEG Long Island recommends to LIPA that we cancel IT-03 and IT-10 and reallocate the compensation

associated with aforementioned metrics evenly to the remainder of the Information Technology Scope
Function Metrics. While the third party assessment was completed, additional time was needed to develop a
comprehensive plan to resolve/mitigate any findings and recommendations coming from the third party
assessment.
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Power Supply and Clean Energy

Metric Type Qualitative Metric Performance AN Achieved
Incentive Compensation Claim $114,878.21 Comments N/A
PS&CE 01 Complete Integrated Resource Plan (IRP) Follow-on Activities
LIPA
PSEG LI
Per Smartsheet
PS&CE-01.01 = Submit Draft Steam Deactivation Study for LIPA comments. 3/29/2024 Achieved Approved
PS&CE-01.02 = Steam Deactivation Study: Development of Solutions and Final Report 4/29/2024 Achieved Approved

PS&CE-01.03 Optimal Locations for Energy Storage: Review Steam Deactivation Study

and update optimal storage locations as needed. 6/28/2024 Ay Az

Summary

e PSEG Long Island Submit Draft Steam Deactivation Study and Finalize the Study with a Development of
Solutions and Final Report

e PSEG Long Island submitted an Optimal Locations for Energy Storage: Review Steam Deactivation Study and
update optimal storage locations as needed.

PSEG Long Island - 2024 Incentive Compensation Claim PAGE | 054



& PSEG 125%
PS&CE-03 - Energy Efficiency Annualized Energy Savings
Metric Type Quantitative Metric Performance AN Achieved
Incentive Compensation Claim $402,073.72 Comments N/A
= PS&CE-03 Energy Efficiency Annualized Energy Savings OSA Incentive: $402,074
@ pSEG LONG YTD Result OSA YE Target OSA YE Forecast
ISLAND 812,380 701,725 f

Metric Definiton
Energy Efficiency program annualized energy savings in comparison fo the annual goal for each
contract year. A minimum of 35% spent on dizadvantaged communities as defined

by the Climate Justice working group and aligned with CLCPA requirements. ¥TD Result, 313.330

OSA YE Target: 781,725

Calculation
Annual MMBtu saved; gross savings at the meter.
YTD
= =
Month
2024 [ o7 5o
2023 . 40218 Jan Feb Mar Apr May Jun Jul Aug Sep Oet Nov Dec
Annualized Energy Savings (MMBtu) vs. Target Program YTD DAG Rebate & incentive Spending - 43.0% Target - 35.0%
Customer T Program ¥YTD Value  YTD Target
ype e " Month Iy MMBtu B commercial M Residential
Residential Efficient Products 177.654 153,269
Home Comfort 184,552 107.678
Home Energy Management 108,265 177.818 7,583
Home Performance wENERGY STAR 36.503 35014 a7 000
Residential Energy Affordability Parinership (REAP) 12.285 11,080 . 82,823
All Electric homes 600 574 =
Commercial Commercial Efficiency 275,758 258,011 aa.377 5853
Multi Family Homes 38,864 48,382 54,452
Grand Total Total Efficiency 812,380 791,725
Annualized Energy Savings (MWh)
Customer Type ¥TD Value ¥TD Target
Residential 40,505 74.460
Commercial 74.581 75.831
Grand Total 124,178 150,288 Jul Sep Ot Mov Dac
YTD Value vs. Target
Annualized :
Energy Savings -:-IG.IH:-I 50,557 52,219 80,214 74,4687 87,000 7,562 |
(MMBitu) | YE Target: 791,725
. January February . March . April . May . June . July . August . September . October . Movember Dezember
Summary

e PSEG Long Island achieved 2024 Energy Efficiency Annualized Energy Savings (MMBtu) target of 791,725
MMBtus with year-end performance of 812,380 MMBtus of savings.

e PSEG Long Island also exceeded the target of a minimum of 35.0% spend on disadvantaged communities as
defined by the Climate Justice working group and aligned with CLCPA requirements with a YE spend of 43.0%
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ISLAND
PS&CE-05 - Beneficial Electrification
Metric Type Quantitative Metric Performance $ Achieved
Incentive Compensation Claim $402,073.72 Comments N/A
: PS&CE-05 Beneficial Electrification OSA Incentive: $402,074
% PSEG LONG YTD Result OSA YE Target OSA YE Forecast
ISLAND 100.0% 100.0% 4
Metric Definition . . "
Achieve the following implementation targets by December 31, 2024 Beneficial Electrification - YTD vs Target
1. Pay rebates for 3,600 single-family and multi-family housing units served by whole house heat YTD Val Y¥TD YTD % Pass |
pumps systems in incentive programs. alue Target Fail
2. Meet the minimum of 35% of the heat pump rebate and incentive budget on disadvantagediow
income customers, or those located in DAC communites.
Calculation WHHP Housing Units 4,241 3,600 117.8% Pass
Each target above is worth 50% of the total incentive and is measured on a passifail basis. A pass is
earnad by full completion of that target.
¥YTD
DAC/Low Income HP Rebate & Incentive 59.6% 35.0% 170.4% Pass
WHHP Housing Units - YTD DAC/Low Income HP Rebate & Incentive % - YTD
4241
59.6%

4,011

55.9%
56.8% 56.5% 57.3%
YE Target: 3,600 3,668
3,028
2,564
| I
Jul Aug Sep Oct MNov Aug Sep oct Now

e PSEG Long Island achieved both of the Beneficial Electrification targets. Each target above is worth 50% of the
total incentive and is measured on a pass/fail basis. A pass is earned by full completion of that target.

Sub-Metric A: Whole House Heat Pumps (WHHP) Housing Units

56.4%

e PSEG Long Island paid rebates for 4,241 Whole House Heat Pumps (WHHP) Housing Units versus target 3,600
WHHPs — target achieved.
Sub-Metric B: Disadvantaged Communities (DAC)/Low Income Heat Pump Rebate & Incentive %

e PSEG Long Island exceeded the target of 35.0% for Disadvantaged Communities (DAC)/Low Income Heat Pump
Rebate & Incentive with a YE performance of 59.6% of spend on DAC/Low Income Customers.
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Metric Type

Incentive Compensation Claim

Metric # Deliverable Due Date PegeL
Performance

Provide revised 2024 migration plan details and metric deliverable
schedule (to also include deliverables related to rate comparison
modelling for future rate) as approved by LIPA in 2023. Update the metric
deliverables and due dates in Smartsheet to reflect the LIPA-approved
revised schedule.

PS&CE-08.01

PS&CE-08.02

PS&CE-08.03
PS&CE-08.04
PS&CE-08.05

PS&CE-08.06

PS&CE-08.07
PS&CE-08.08
PS&CE-08.09
PS&CE-08.10
PS&CE-08.11
PS&CE-08.12

PS&CE-08.13

PS&CE-08.14
PS&CE-08.15
PS&CE-08.16

PS&CE-08.17

PS&CE-08.18

PS&CE-08.19

PS&CE-08.20

PS&CE-08.21

PS&CE-08.22

PS&CE-08.23

PS&CE-08.24

PSEG Long

Qualitative

$413,561.54 Comments

Metric Performance

N/A

& PSEG

Transition to New "Standard" Time of Day Residential and Small Business Rates on an Opt-Out Basis

New or moved residential customers defaulting to standard TOD rates

Release 3: Provide business processes and procedures
Provide plan to capture customer feedback post conversion

Release 3: Provide UAT test results with evidence for Kubra
Release 3: Provide go-live checklist

Release 3: Provide cutover plan

Release 3: Inform LIPA of go-live decision and submit completed go-live
checklist that supports the decision

Release 3: Go-live

CI&HEM 1: Submit evidence of baseline Home Energy Reports (HER)
available for customers

Begin converting eligible Group 1 customers to TOD rate

Release 3: Provide post go-live validation report containing business
validation evidence capture and documentation

Provide implementation progress report, program progress report & bill
guarantee revenue impact report - January

Provide implementation progress report, program progress report & bill
guarantee revenue impact report - February

Begin customer education campaign
Provide implementation progress report, program progress report & bill
guarantee revenue impact report - March

Provide migration/post-migration customer research summary and detail -
March

Begin converting eligible Group 2 customers to TOD rate

Provide implementation progress report, program progress report & bill
guarantee revenue impact report - April

Provide migration/post-migration customer research summary and detail -
April

CI&HEM 2: Submit evidence of including Time-of-Day content in HERs
and related alerts for TOD customers

Submit post production needs assessment

Update the TOD workplan to include scope of Release 4 implementation
based on post production needs assessment. Update Smartsheet for
metric deliverables and due dates for Release 4 implementation

Provide implementation progress report, program progress report & bill
guarantee revenue impact report - May

Island - 2024

01/02/24

As approved in
revised
schedule

05/29/24
05/15/24

05/13/24

As approved in
revised
schedule

05/27/24
05/27/24
06/04/24
05/15/24
06/05/24
07/12/24

02/15/24

03/15/24
10/15/24
04/15/24

As approved in
revised
schedule
As approved in
revised
schedule

05/15/24

As approved in
revised
schedule
As approved in
revised
schedule

05/31/24

As approved in
revised
schedule

06/15/24

Achieved

Exempted

Achieved
Achieved
Achieved

Exempted

Achieved
Achieved
Achieved
Achieved
Achieved

Achieved
Achieved

Achieved
Achieved

Achieved

Exempted

Exempted

Achieved

Exempted

Exempted
Achieved

Achieved

Achieved

Incentive Compensation Claim
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¢(Partia| —90% of compensation)

LIPA
Performance
Per Smartsheet

Declined

Exempted

Approved
Approved
Approved

Exempted

Approved
Approved
Approved
Approved
Approved
Approved

Approved

Approved
Approved
Approved

Exempted

Exempted
Approved

Exempted

Exempted
Approved

Approved

Approved
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PS&CE 08

Metric # Deliverable Peigel L
Performance

As approved in
revised
schedule

PS&CE-08.25

PS&CE-08.26

PS&CE-08.27

PS&CE-08.28

PS&CE-08.29

PS&CE-08.30

PS&CE-08.31

PS&CE-08.32
PS&CE-08.33
PS&CE-08.34
PS&CE-08.35
PS&CE-08.36
PS&CE-08.37
PS&CE-08.38
PS&CE-08.39
PS&CE-08.40
PS&CE-08.41

PS&CE-08.42

PS&CE-08.43
PS&CE-08.44

PS&CE-08.45

PS&CE-08.46

PS&CE-08.47

PS&CE-08.48

PS&CE-08.49

PS&CE-08.50

PS&CE-08.51

PS&CE-08.52

PS&CE-08.53

PS&CE-08.54

PS&CE-08.55

PSEG Long

& PSEG

Transition to New "Standard" Time of Day Residential and Small Business Rates on an Opt-Out Basis

Provide migration/post-migration customer research summary and detail -
May

Provide implementation progress report, program progress report & bill
guarantee revenue impact report - June

Release TBD: Rate comparison modelling future inclusion updates - Go
Live

Provide migration/post-migration customer research summary and detail -
June

Provide implementation progress report, program progress report & bill
guarantee revenue impact report - July

Provide Group 1 migration/post-migration customer research summary
and detail - July

Provide implementation progress report, program progress report & bill
guarantee revenue impact report - August

Release 4: Provide final business and system requirements
Release 4 A/B: Provide technical requirements

Release 4 A/B: Provide test management plan

Release 4 A/B: Provide solution design document

Release 4A: Provide Requirements Traceability Matrix

Release 4A: Provide UAT test case scenarios and detailed scripts
Release 4A: Provide UAT test results with evidence

Release 4A: Provide updated business processes/procedures
Release 4A: Provide go-live checklist template

Release 4A: Submit cutover plan

Release 4A: Inform LIPA of go-live decision and submit completed go-live
checklist that supports decision.

Release 4A: Go Live

Release 4A: Submit post go-live validation report

Provide migration/post-migration customer research summary and detail -
August

Begin converting eligible Group 3 customers to TOD rate

Provide implementation progress report, program progress report & bill
guarantee revenue impact report - September

Provide Group 1 migration/post-migration customer research summary
and detail - September

Begin converting eligible Group 4 customers to TOD rate
Provide implementation progress report, program progress report & bill
guarantee revenue impact report - October

Provide migration/post-migration customer research summary and detail -
October

Begin converting eligible Group 5 customers to TOD rate
Provide implementation progress report, program progress report & bill
guarantee revenue impact report - November

Provide migration/post-migration customer research summary and detail -
November

Provide implementation progress report, program progress report & bill
guarantee revenue impact report - December

Island - 2024

07/15/24

As approved in
revised
schedule
As approved in
revised
schedule

08/15/24
08/20/24

09/15/24

07/02/24
10/07/24
10/08/24
10/16/24
10/10/24
10/10/24
10/25/24
11/01/24
10/28/24
10/28/24

10/28/24

10/31/24

12/03/24

As approved in
revised
schedule
As approved in
revised
schedule

10/15/24

10/20/24

As approved in
revised
schedule

11/15/24

As approved in
revised
schedule
As approved in
revised
schedule

12/15/24

As approved in
revised
schedule

01/15/25

Exempted

Achieved

Exempted

Exempted

Achieved
Achieved

Achieved

Achieved
Achieved
Achieved
Achieved
Achieved
Achieved
Achieved
Achieved
Achieved
Achieved

Achieved

Achieved
Achieved

Exempted

Exempted

Achieved

Achieved

Exempted

Achieved

Achieved

Exempted

Achieved

Achieved

Achieved

Incentive Compensation Claim
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LIPA
Performance
Per Smartsheet

Exempted
Approved

Exempted

Exempted

Approved
Approved

Approved

Declined
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

Approved

Approved
Approved

Exempted

Exempted

Approved

Approved
Exempted
Approved

Approved

Exempted
Approved
Approved

Approved
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& PSEG

PS&CE 08 Transition to New "Standard" Time of Day Residential and Small Business Rates on an Opt-Out Basis

LIPA
PSEG LI
Metric # Deliverable Due Date B RTETEE Performance
Per Smartsheet

As approved in

Provide migration/post-migration customer research summary and detail -

PS&CE-08.56 December revised Achieved Approved
schedule
PS&CE-08.57 Release 3: Submit solution design documents for CAS 02/12/24 Achieved Approved
PS&CE-08.58 = Release 3: Provide requirements traceability matrix (RTM) 02/21/24 Achieved Approved
PS&CE-08.59 Release 3: Provide SIT and system test cases for CAS 02/21/24 Achieved Approved
PS&CE-08.60 @ Release 3: Provide UAT test cases for CAS 03/08/24 Achieved Approved
PS&CE-08.61 Release 3: Provide SIT and system test results with evidence for CAS 03/11/24 Achieved Approved
PS&CE-08.62 @ Release 3: Submit solution design documents for Kubra 03/11/24 Achieved Approved
PS&CE-08.63 = Release 3: Provide SIT and system test cases for Kubra 04/05/24 Achieved Approved
PS&CE-08.64 Release 3: Provide UAT test cases for Kubra 04/10/24 Achieved Approved
PS&CE-08.65 @ Release 3: Provide regression test cases 04/12/24 Achieved Approved
PS&CE-08.66 @ Release 3: Provide performance test scripting 04/17/24 Achieved Approved
PS&CE-08.67 @ Release 3: Provide SIT and system test results with evidence for Kubra 05/06/24 Achieved Approved
PS&CE-08.68 Release 3: Provide UAT test results with evidence for CAS 05/06/24 Achieved Approved
PS&CE-08.69 @ Release 3: Provide penetration test results with evidence 05/17/24 Achieved Approved
PS&CE-08.70 E:rlgﬁsrfai:c:rtz\éitd;rgz)irljfg:g;ance test results with evidence (excludes 05/22/24 P —. Approved
PS&CE-08.71 @ Release 3: Regression test results with evidence (excludes storm testing) 05/24/24 Achieved Approved
PS&CE-08.72 = Release 3: Regression test results with evidence for storm only 07/31/24 Achieved Approved
PS&CE-08.73 = Release 4: Provide draft business and system requirements 06/21/24 Achieved Declined
PS&CE-08.74 = Release 4B: Provide Requirements Traceability Matrix 11/12/24 Achieved Approved
PS&CE-08.75 Release 4B: Provide SIT/system test case scenarios and detailed scripts 11/06/24 Achieved Approved
PS&CE-08.76 = Release 4B: Provide UAT test case scenarios and detailed scripts 11/12/24 Achieved Approved
PS&CE-08.77 = Release 4B: Provide SIT/system test results with evidence 11/07/24 Achieved Approved
PS&CE-08.78 Release 4B: Provide UAT test results with evidence 11/26/24 Achieved Approved
PS&CE-08.79 = Release 4B: Cyber security code review 12/17/24 Achieved Approved
PS&CE-08.80 @ Release 4B: Provide updated business processes/procedures 12/19/24 Achieved Approved
PS&CE-08.81 @ Release 4B: Provide go-live checklist template 11/30/24 Achieved Approved
PS&CE-08.82  Release 4B: Submit cutover plan 12/16/24 Achieved Approved
PS&CE-08.83 ?ﬁéiiﬁstztlﬁa:tlr;Loerr::)rl_tlsP(,jAegifS?;rﬂive decision and submit completed go-live 12/17/24 Achieved Approved
PS&CE-08.84  Release 4B: Go Live 12/31/24 Achieved Approved
PS&CE-08.85 @ Release 4B: Submit post go-live validation report 01/15/25 Achieved Declined
Summary

e This metric had multiple deliverables including: Transition of group 2 migration, completion of enhancement
releases, customer research and needs assessments, billing metrics associated with migration groups and
providing implementation progress reports.

e Based upon overall performance and final discussions between PSEG LI and LIPA, the parties have
agreed to a final payment allocation percentage of 90% of the incentive compensation at risk.
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Metric Type Qualitative Metric Performance AN Achieved
Incentive Compensation Claim $459,512.83 Comments N/A

PS&CE 13 Heat Pump Strategy to Address Barriers to Customer Adoption

LIPA
PSEG LI
Metric # Deliverable Due Date RS Performance
Per Smartsheet

PS&CE-13.01 OUTREACH AND ENGAGEMENT PLAN

Update Smartsheet with the 2024 Engagement and implementation expansion

fg’g‘fgl action plan and LMI engagement plan as defined per the LIPA approved 1/19/2024 Achieved Approved
o deliverable in the Supply Chain Development PIP (a)
PS&CE- Dem_o_nstre_tte promulgation of revised tools_ 'incentivg for c_ontractors and list of _
13.01.02 _quallflgd air-to-water heat pumps and addition of this equipment to heat pump 1/19/2024 Achieved Approved
o incentive (g)
f:?gcfé ,(O]:;I incomplete 2023 COMP plan deliverables to be added to 2024 deliverables 1/19/2024 Achieved Approved
PS&CE- Provide low income heat pump sizing risk mitigation plan, including the focus .
13.01.04 on integration with Weath(grizart)ion (i)g ’ P ’ 1/31/2024 AdETEe SHEE,
Customer Outreach and Marketing Plan for segment-specific targeted
PS&CE- _outreach e_md marketing. Scope of plan to build on t_he _2023_(_ZOMP plan with _
13.01.05 incorporation of lesson learned and new opportunities identified. Update 2/10/2024 Achieved Approved
o Smartsheet to include the LIPA-approved COMP metric deliverables and due
dates.(f)
PS&CE- Demonstrate implementation of the LMI engagement plan items, excluding .
13.01.06 financing opportunity (b) 8/15/2024 AEITE 7 e
14 days
PS&CE- o . _ after receipt
13.01.07 PSEG Long Island to provide inputs to LIPA-Proposed financing plan (c) of_ the qraft Exempted Exempted
o financing
plan
45 days
. . ) after receipt
PS&CE- PSEG Long Island to dev_elop draft work plan to operationalize the final of the final Exempted Exempted
13.01.08 financing plan and associated budget (c) fi .
inancing
plan
PS&CE- - . .
13.01.09 Promulgate and promote 2 additional heat pump case studies (h) 4/30/2024 Achieved Approved
15
Business
PS&CE- PSEG Long Island to develop final work plan to operationalize the final days after Exempted Exempted
13.01.10 financing plan and associated budget (d) receipt of
the draft
plan
PS&CE- Provide supporting information demonstrating the individual customer target
results improvement. If less that desire 33% improvement, include the 6/15/2024 Achieved Approved
13.01.11 o o :
modified approach to clearly test individual targeting. (e)
Esg‘ffz Promulgate and promote 2 additional heat pump case studies (h) 7/31/2024 Achieved Approved
1P3S§1CES Promulgate and promote 2 additional heat pump case studies (h) 10/31/2024 Achieved Approved
PS&CE- . . As _
13.01.14 Deliverable(s) for execution of the COMP (f) gpproved in Achieved Approved
final COMP
PS&CE- Pgrf_ormance success Wlll be measured at 12-15.24 for demonstrating the 12/15/2024 A Approved
13.01.15 minimum percentage difference (e)
PS&CE-13.02 EXECUTE PROGRAM REVIEW AND DESIGN - SUPPLY CHAIN N/A N/A N/A
PS&CE- Update Smartsheet to add deliverables and due dates for any 2023 program
stream lining and design schedule for completion in 2023 that were not 1/10/2024 Achieved Approved
13.02.01 . -
completed in the Supply Chain Development PIP (a)
PS&CE- Update Smartsheet to a_dd Qelive_rables and due dates fo_r I__IPA approved ) _
13.02.02 proposed plan for coordination with _NYSERDA about training program design 1/10/2024 Achieved Approved
o and resources, per the 11/17/23 deliverable (b)
PS&CE- S_traw d_og deliverable of a mid_stream program distributor and cont_ractor _
13.02.03 discussions and Con Ed meetings referenced in 2023 Supply Chain 3/1/2024 Achieved Approved

Management PIP or LIPA-approved alternative (c)
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PS&CE 13 eat Pump Strategy to Address Barriers to Customer Adoption
LIPA
PSEG LI
Per Smartsheet
PS&CE- Implement LIPA approved long term electronic payment solution for high 3/31/2024 AalTieves Approved
13.02.04 volume contractors (d)
PS&CE- Implement propose program revisions recommendations that will reduce 2/1/2024 A Approved
13.02.05 contractor and customer process (e)
]l_jgsggge Provide installer training program results (b) 12/31/2024 Achieved Approved
PS&CE-13.03 = AIR-TO-WATER HEAT PUMP N/A N/A N/A
PS&CE- . . .
13.03.01 Contractor PIP 2023 deliverables not completed in 2023 to be added. 1/15/2024 Achieved Approved
PS&CE- Demonstrate implementation of Air to Water Heat Pump Incentives Launch as .
13.03.02 stated in 2023 Contractor PIP deliverables 41112024 TR AT
PS&CE- Provide quarterly training to existing and new contractor for low temperature .
13.03.03 heating and cooling system (b) 4/15/2024 Al Hgloueien
PS&CE- Provide quarterly training to existing and new contractor for low temperature .
13.03.04 heating and cooling system (b) 7/15/2024 AdETEe SHEE,
PS&CE- Provide quarterly training to existing and new contractor for low temperature .
13.03.05 heating and cooling system (b) 12/31/2024 AeeE APIOVES
PS&CE- Execute a low-temperature water contractor recruitment initiative for air-to- .
13.03.06 water heat pumps installations (a) 12172024 AEEEE PRI
PS&CE- Promulgate at least one AWHP case study for low temperature heating and
cooling systems based off of contractor submissions as set forth in existing 8/15/2024 Achieved Approved
13.03.07
Contractor PIP (c)
PS&CE-13.04 NYSERDA BEEM N/A N/A N/A
Develop a detailed 2024-2025 plan to achieve the LI portion of NYSERDA
BEEM model projections + gap support (BEEM+) for supporting New York
Beneficial Electrification Heat pump goals for 2024-2030. The plan will be
PS&CE- broken down into a defined segment: Single-family existing (Market & LMI), "
13.04.01 Multifamily existing (Market & LMI), Single-family new construction (Market & 71112024 Az Higpere
LMI), and Multifamily new construction (Market & LMI). Update the metric
deliverables in Smartsheet to include the LIPA-approved deliverables and due
dates identified in the plan.
PS&CE- T . . .- .
13.04.02 New initiatives deployment (Single family existing Market) 711/2024 Achieved Approved
PS&CE- A . . . .
13.04.03 New initiatives deployment (Single family existing LMI) 7/11/2024 Achieved Approved
PS&CE- T —— . .
13.04.04 New initiatives deployment (Multifamily existing Market) 711/2024 Achieved Approved
PS&CE- R I . .
13.04.05 New initiatives deployment (Multifamily existing LMI) 7/11/2024 Achieved Approved
PS&CE- T . . . .
13.04.06 New initiatives deployment (Single family new construction Market 711/2024 Achieved Approved
PS&CE- L . . . )
13.04.07 New initiatives deployment (Single family new construction LMI) 711/2024 Achieved Approved
PS&CE- R I ) .
13.04.08 New initiatives deployment (Multifamily new construction Market) 7/1/2024 Achieved Approved
PS&CE- L I . )
13.04.09 New initiatives deployment (Multifamily new construction LMI) 711/2024 Achieved Approved
PS&CE-13.05 STATUS REPORTING N/A N/A N/A
PS&CE- Provide monthly project status report versus the work plan, including KPI as "
13.05.01 defined in the 2023 Supply Chain Development plan - January 2/12]2024 BT Rl
PS&CE- Provide monthly project status report versus the work plan, including KPI as .
13.05.02 defined in the 2023 Supply Chain Development plan - February 8/12/2024 AliyEe Al
PS&CE- Provide monthly project status report versus the work plan, including KPI as .
13.05.03 defined in the 2023 Supply Chain Development plan - March 4/10/2024 AdliRrEe SEEEE
PS&CE- Provide monthly project status report versus the work plan, including KPI as .
13.05.04 defined in the 2023 Supply Chain Development plan - April 5/10/2024 AElEEE Falpeed
PS&CE- Provide monthly project status report versus the work plan, including KPI as .
13.0505  defined in the 2023 Supply Chain Development plan - May 6/12/2024 AEiEEe e
PS&CE- Provide monthly project status report versus the work plan, including KPI as .
13.05.06 defined in the 2023 Supply Chain Development plan - June 7/11/2024 AElEE HigpeEd
PS&CE- Provide monthly project status report versus the work plan, including KPI as 8/12/2024 A Approved

13.05.07 defined in the 2023 Supply Chain Development plan - July
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eat Pump Strategy to Addre rriers to Customer Adoption
LIPA
PSEG LI
Per Smartsheet
PS&CE- Provide monthly project status report versus the work plan, including KPI as .
13.05.08 defined in the 2023 Supply Chain Development plan - August 9/12/2024 Ay gl
PS&CE- Provide monthly project status report versus the work plan, including KPI as .
13.05.09 defined in the 2023 Supply Chain Development plan - September 1071072024 AEEIEe e
PS&CE- Provide monthly project status report versus the work plan, including KPI as .
13.05.10 defined in the 2023 Supply Chain Development plan - October 11/13/2024 Az Higpeie
PS&CE- Provide monthly project status report versus the work plan, including KPI as .
13.05.11 defined in the 2023 Supply Chain Development plan - November 12/11/2024 AEITE 7 e
PS&CE- Provide monthly project status report versus the work plan, including KPI as 1/13/2025 Achieved Approved

13.05.12 defined in the 2023 Supply Chain Development plan - December

Summary
e PSEG Long Island completed and achieved the deliverables for the following projects:
1. Outreach and Engagement Plan
2. Execute Program Review And Design - Supply Chain
3. Air-To-Water Heat Pump
4. NYSERDA BEEM
e PSEG Long Island submitted a project status report to on a monthly basis to LIPA to review metric performance.
e Overall PSEG Long Island achieved 4 out of 4 projects and 100% of the allocated compensation for PS&CE-13
metric in 2024.
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Metric Type Qualitative Metric Performance AN Achieved
Incentive Compensation Claim $459,512.83 Comments N/A

PS&CE 14 tation Electrification Strategic Initiatives

LIPA
Metric # Deli Due Date PEEG L Performance
Performance
Per Smartsheet

TRANSPORTATION ELECTRIFICATION PROJECT IMPLEMENTATION

PS&CE-14.01 PLAN
PS&CE- Project Definition and initial outline for Project Deliverables, and Project
Structure. Hold review session with LIPA and DPS to discuss progress-to-date 2/15/2024 Achieved Approved
14.01.01 ’ oo
on Transportation Electrification PIP
Project Definition, Project Deliverables and Project Structure with LIPA and
PS&CE- DPS feedback incorporated, along with initial outline for Project Plan, and .
14.01.02 Timeline, excluding Budget. Hold review session with LIPA to discuss 8/2212024 AR SHEE,
progress-to-date on Transportation Electrification PIP
PS&CE- Provide a first draft of the Project Implementation Plan (PIP) for .
14.01.03 Transportation Electrification 4/11/2024 ARy A
PS&CE- Provide a second draft PIP updated with LIPA feedback incorporated. Hold
review session with LIPA and DPS to discuss progress-to-date on 5/10/2024 Achieved Approved
14.01.04 ] e
Transportation Electrification PIP
PS&CE- Submit Project Implementation Plan (PIP) for Transportation Electrification for .
140105  final review by LIPA 6/6/2024 AEITE 7 e
ffg‘fges Receive final LIPA feedback on Transportation Electrification PIP 6/14/2024 Achieved Approved
PS&CE- . . . ) I .
14.01.07 Final Project Implementation Plan (PIP) for Transportation Electrification 7/1/2024 Achieved Approved
PS&CE- Provide monthly program implementation report and transportations statistics 7/8/2024 Achieved Approved
14.01.08 - July
PS&CE- Provide monthly program implementation report and transportations statistics 8/8/2024 Achieved Approved
14.01.09 - Aug
PS&CE- Provide monthly program implementation report and transportations statistics 9/9/2024 A Approved
14.01.10 - Sept
PS&CE- Provide monthly program implementation report and transportations statistics 10/8/2024 Aeliiieved Approved
14.01.11 - Oct
PS&CE- Provide monthly program implementation report and transportations statistics 11/8/2024 Achieved Approved
14.01.12 - Nov
PS&CE- Provide monthly program implementation report and transportations statistics 12/9/2024 Aefeves Approved
14.01.13 - Dec
PS&CE-14.02 FLEET ROUND TABLE N/A N/A N/A
PS&CE- Host 1st round table with at least a total of 10 fleet operators and developers .
14.02.01 and provide round table summary and results report 2/28/2024 BT Rl
Host 2nd round table in which the original participants will be invited and at
PS&CE- least 5 developers and at least 5 commercial customers that are different than .
14.02.02 the first round table attend and provide round table summary and results 11/15/2024 AEliyEe gl
report.
PS&CE-14.03 EV MAKE READY PROGRAM ROUND TABLE N/A N/A N/A
PS&CE- Host 1st round table with at least 10 Developers and at least 10 Commercial .
14.03.01 Customers and provide round table summary and results report 8/31/2024 AliyEe Al
PS&CE- Host 2nd round table with in which the original participants will be invited at
least 5 Developers and at least 5 Commercial Customers that are different 11/30/2024 Achieved Approved
14.03.02 - -
than the first round table and provide round table summary and results report.
Summar

e PSEG Long Island completed and achieved the deliverables for the following projects:
1. Transportation Electrification Project Implementation Plan (60%)
2. Fleet Round Table (20%)
3. EV Make Ready Program Round Table (20%)

e Overall PSEG Long Island achieved 3 subprojects and 100% of the allocated compensation for PS&CE-14 metric.
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Electric T&D

Metric Type Hybrid Metric Performance W Did Not Achieve
Incentive Compensation Claim $0.00 Comments N/A

Asset Management Program Implementation - Asset Inventory

LIPA
PSEG LI
Metric # Deliverable Due Date Performance Performance
Per Smartsheet

Submit 1st Quarter status report of Asset Inventory collected and uploaded

T&D-01.01 t0 EGIS by April 15, 2024. 4/15/2024 Achieved Approved
] Submit 2nd Quarter status report of Asset Inventory collected and uploaded .
T&D-01.02 t0 EGIS by July 15, 2024. 7/15/2024 Achieved Approved
] Submit 3rd Quarter status report of Asset Inventory collected and uploaded .
T&D-01.03 t0 EGIS by October 15, 2024. 10/15/2024 Achieved Approved
Capture the desired asset attributes for each asset class as established in Did Not

T&D-01.04 | Recommendation No. AM-2. QA/QC the new asset data, and timely update 12/31/2024 - Declined
h - e Achieve
validated asset information in EGIS.

Submit 4th Quarter status report of Asset Inventory collected and uploaded

T&D-01.05 ' ,"EG|s by January 15, 2025.

1/15/2025 Achieved Approved

Summary

e PSEG Long Island submitted all quarterly status report of Asset Inventory collected and updated to EGIS by the
specified dates.

e The current LIPA / Verizon Pole count utilized for the metric calculation is: 545,255. The 2024 T&D-1 Metric
specified a rolling Program total of 65.0% of poles to be field verified and updated in GIS by 12/31/24, which
translated to 354,416 total pole field verifications/GIS updates required by the end of 2024.

e PSEG Long Island worked throughout the year on the required field verifications and completed a cumulative total
of 334,754 field verifications YE 2024, which did not meet the required number of 354,416. GIS record updates as
of the end of 2024 was 242,000 record updates.
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Metric Type Qualitative Metric Performance AN Achieved
Incentive Compensation Claim $344,634.62 Comments N/A

Prlmary Transmission Control Center (PTCC) Replacement

LIPA
PSEG LI
Metric # Deliverable Due Date RS Performance
Per Smartsheet

T&D-06.01 Reached agreement on 2024 deliverables between LIPA and PSEGLI 2/16/2024 Achieved Approved
T&D-06.01a = PTCC: Issue A&E Firm RFP 5/28/2024 Achieved Approved
T&D-06.01b =~ PTCC: IT/OT Program Requirement for AE Schematic Design 8/30/2024 Achieved Approved
T&D-06.01c = PTCC: Contract Award for A&E Firm Executed 9/24/2024 Achieved Approved

PTCC: Operational Technology (OT) Transition Plan and Information
Technology (IT) Implementation Plan

T&D-06.01e = PTCC: Issue RFP for Construction Services 11/15/2024 Achieved Approved
PTCC: Preliminary Draft Schematic Operations Center Design and Site

T&D-06.01d 11/15/2024 Achieved Approved

T&D-06.01f Development Design (Phase 1) 12/10/2024 Achieved Approved

T&D-06.01g PTCC: Prellmlnary Draft Schematic Operations Center Design and Site 12/18/2024 J e — Approved
Development Design (Phase 2)

T&D-06.01h = PTCC: End of Year (Schematic Design Cost Estimate) 12/24/2024 Achieved Approved

T&D-06.02a Hicksville Video Wall: Contract Award for Video Wall Solution and 7/18/2024 P —. Approved
Integrator Executed

T&D-06.02b | Hicksville Video Wall: Final Video Wall and Solution Architecture Design 8/20/2024 Achieved Approved

T&D-06.02c = Hicksville Video Wall: Video Wall Substantial Completion 12/20/2024 Achieved Approved

Summary

e PSEG Long Island completed the following deliverables and were approved by LIPA:

PTCC: Issue A&E Firm RFP

PTCC: IT/OT Program Requirement for AE Schematic Design

PTCC: Contract Award for A&E Firm Executed

PTCC: Operational Technology (OT) Transition Plan and Information Technology (IT) Implementation Plan
PTCC: Issue RFP for Construction Services

PTCC: Preliminary Draft Schematic Operations Center Design and Site Development Design (Phase 1)
PTCC: Preliminary Draft Schematic Operations Center Design and Site Development Design (Phase 2)
PTCC: End of Year (Schematic Design Cost Estimate)

Hicksville Video Wall: Contract Award for Video Wall Solution and Integrator Executed

Hicksville Video Wall: Final Video Wall and Solution Architecture Design

Hicksville Video Wall: Video Wall Substantial Completion

O 0O 00O OO OO OO0 o
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T&D-07 - System Average Interruption Duration Index (SAIDI)

Quantitative
$0.00

Metric Type
Incentive Compensation Claim

& PSEG %0

Metric Definition
Total duration of sustained interruption (== 5 minutes) for the average customer during each
Contract Year, computed in accordance with IEEE Standard 1366, Section 4 2.2, Exclusions for
Major Storms will be applied as per NY Department of Public Service and NYCRR 97.1.
Calculation
SAIDI {System Average Interruption Duration Index) = Z(ri * Ni) / NT
Where,

I = Summation function.

ri = Restoration time, minutes.

Mi = Tetal number of customers interrupted S minutes or more.

MNT = Total number of customers served.

YTD

Month

2024 . 33
e

YTD SAIDI by Cause . Mon-Intentional . Intentional

2024

Eauioment [ZZSTEN
Accident [ 4215
Animal [ 4658

Unknown - 2842
Weather [JJ] 1.720
Overioad |0.253

|27%

. 23.0%

-5.8%
24.1%

IS.B%

34.3% .
-11.2% )

Customer Equipment | 0.057 215% [l

Error | 0.031 -50.6%

-o0.0% [
-1o00% [

Substandard Conditions N/A
Lightning  pa

Transmission and Distribution SAIDI

Transmission/Substation & TBD 0.2
Distribution 58.38
Summary

Metric Performance

Comments

N/A

> T&D-07 System Average Interruption Duration Index (SAIDI) Reliability

OSA YE Target

YTD Result

59.3 56.5

OSA 65% YE Target: 57.0

T T YT e
OSA 100% YE Target: 58.5

Jan

& PSEG %50

* Did Not Achieve

OSA Incentive: $430,793
OSA YE Forecast

¥

¥TD Result, 50.3

-

Feb Mar Apr May Jun

YTD SAIDI: Cause Codes

Equipment

Vegetation

Accident

Wire - primary underground cable failure
Transformer - mechanical failure

Wire - primary opened - damage/substandard wire
Wire - primary line tap broken or burned open
Connector - hot line clamp failure

Defective bolt connector or hamess

Wire - pimary automatic splice failure

Wire - primary ug splice failure

Entire tree fell over

COrverhanging limb fell on wire

Tres contact

Tree growthive vines

Insulation wom by tree

MVA - vehicle hit pole, guy wire, or padmount

Jul Aug Oct MNov Dec

. Equipment . Vegetation . Accident

I : -0
I -+

I 1 cc2

| =

[ RBEE

i 0s52

0215

oz
I ¢ -
- =
I

[ RBLS

. 0.254

I 5+

Sep

Bird or squirrel on transformer - standard animal prote.. - 0.678

MVA - vehiclefcontractor hit cther oh equip

Joas7

Mote: (1) Outage data for prior days is still being reviewed by Electric Service Department
{2) Reliability Management is still reviewing outage data for coding criteria

e PSEG Long Island’s YE performance for System Average Interruption Duration Index (SAIDI) of 59.3 minutes did
not achieve the targeted performance levels of 56.5 or 57.0 minutes.
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T&D-08 — System Average Interruption Frequency Index (SAIFI)

Quantitative
$0.00

Metric Type

Incentive Compensation Claim

& PSEG %0

Metric Definition

Metric Performance

Comments N/A

= T&D-08 System Average Interruption Frequency Index (SAIFI) Reliability

OSA YE Target

YTD Result

0.72

0.67

* Did Not Achieve

OSA Incentive: $402,074

OSA YE Forecast

¥

¥TD Result, 0.72

Freguency of sustained interruption (== 5 minutes) within a Contract Year, computed in accordance X
with IEEE Standard 1366, Section 4.2.1. Exclusions for Major Storms will be applied as per NY OSA 85% YE Target: 089 ,/
Department of Public Service and NYCRR 97.1. OSA 100% YE Target: 0.67
Calculation
SAIFI (System Average Intermruption Frequency Index) = Z{ Ni )}/ NT
Where,
I = Summation function.
Ni = Total number of customers interrupted 5 minutes or more.
NT = Total number of customers served.
YTD
-2« | - -
== |
Month
2024 . 0.04
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mow Dec

023 . 0.06

YTD SAIFI: Cause Codes

. Equipment . Vegetation . Accident

YTD SAIFI by Cause ; ;
y . Nen-intentional . Intentional Wire - primary opened - damage/substandanrd wire _ 00234
2024 Wire - primary line tap broken or bumed cpen _ 0.0287
Equipment _0_2132 -0.4% | E Wire - primary underground cable failure _ 0.0238
Vegetation 0.148 30.4% §_ ‘Connector - hot line clamp failure _0.0185
a _ ’ . ’ ;_ Substation Equipment Failure _ 0.0176
Animal - oao7e - 36.0% W Wire - primary automatic splice failure - 00158
Accident - 0,072 | 0.4% Transformer - mechanical failure I 00132
p Device - asu-asuv-acr-ato failure I 00088
Other-Intentional - 0.088 I 59% P— X
‘Orverhanging limb fell on wire _ 0.0582
£
unknown [ 0020 <o | § Enire veetel over I © 50+
' g I
Weather [J] 0.012 -38.1% - § Tres conisct 0.0227
; g Tree growth/ive vines - 0.0088
Emor | 0.002 -56.8% - Insulation wom by tree l 0.0021
Substandard Conditions /A -100.0% - MVA - vehicle hit pole, guy wire, or padmeunt 0.0550
Lightning | M/A 100.0% - g Bird or squirel on transformer - standard animal protection I 00153
& Outside contractor contacted ug lines I 0.0027
Transmission and Distribution SAIFI 8 Outside contractoricustomer cantacted OH line jooo3
< MVA - vehicle/contractor hit other oh equip ICI_OD‘I2
Transmission/Substation & TBD 0.025 Other accidents PSEG LI not responsible | 0.0003
Distribution 0.896 MNote: (1) Qutage data for prior days is still being reviewed by Electric Service Department
(2) Reliability Management is still reviewing cutage data for coding criteria
Summary

e PSEG Long Island’s YE performance for System Average Interruption Frequency Index (SAIFI) of 0.72 did not
achieve the targeted performance levels of 0.67 or 0.69.
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Metric Type Qualitative Metric Performance AN Achieved
Incentive Compensation Claim $315,915.07 Comments N/A

= T&D-09 Momentary Average Interruption Frequency Index (MAIFI) Reliability ~0sA incentive: $315915

¥TD Result OSA YE Target OSA YE Forecast

% pSEG IL.*‘? LNAGN D 1.46 1.50 : 3

Metric Definition
Freguency of momentary interruption (<5 minutes) within a Contract Year, computed in accordance  O3A YE Target: 1.50 WTD Result, 146
with IEEE Standard 1366, Section 4.2.1.

Calculation

Total number of customer momentary interruptions (=5 minutes) during the reporting peried / Total
number of customers served.

Excludes only Major Storms as defined by NY Department of Public Service and NYCRR 97.1

YTD

Month

2024 [ 000
2023 - 0.14 Jan Feb Mar Apr May Jun Jul Aug Sep Dt Mov Dec
Monthly Statistics YTD Trend W =ozs [l 2023
2023 2024
Interruptions BMAIFI Interuptions MAIFI

January 109,732 0.10 140,778 0.13

February 74578 0.07 127,148 011

March 03,088 0.08 87579 0.08

April 121,630 011 150,698 0.13

May 158,617 014 157.198 0.14

June 180,973 0.17 285,072 022

July 192,370 017 121,618 011

August 186.006 0.18 221,753 0.18

September 140.543 0.12 83188 0.07

October 113.430 0.10 107.158 0.08

November 130.720 011 120,233 0.10

December 156.839 014 100.318 0.08

Total 1.8687.632 145 1,682,638 1.48

Customers Served 1.146.481 1.151.740 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Hov Dec

Summary

e PSEG Long Island’s YE performance for Momentary Average Interruption Frequency Index (MAIFI) of 1.46
achieved the targeted performance level of 1.50.
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T&D-10 - Reduce Sustained Multiple Customer Outages (S-MCOs)

Metric Type Quantitative Metric Performance AN (Partial — 75% of compensation)
Incentive Compensation Claim $236,936.30 Comments N/A
>  T&D-10 Reduce Sustained Multiple Customer Outages (S-MCOs) OSA Incentive: $315,915
% pSEG }-s?L’iGN 5 YTD Result OSA YE Target OSA YE Forecast
75% 100% A

Metric Definition
The objective of this metric is to provide a level of reliability for each customer that is within a S-MCOs - 6 or more omages {Rolling 12 months)

reasonable varance from the system average conditions.

Calculation 4425

Count of customers experiencing X or more sustained interruptions in the last 12 months, excluding 34970

major events consistent with the Department of Public Service guidelines.

. 2008 3043 3180
Target 2,580 2511 soge 2342 2300
A) A level of == 6 S-MCOs; Equal to <=2,275 customers - 25%
B) A level of >= & 5-MCOs; Equal to <= 375 customers - 25%
C) A level of == 10 5-MCOs; Equal to <= 50 customers - 25%
D} A level of == 12 5-MCOs; Equal to 0 customers - 25%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Alternative: A level of »>= § S-MCOs; Equal fo ==2,000 customers and a level of == 10 S-MCOs;
Equal to <= 0 customers - 100%

S$-MCOs - 8 or more Outages (Rolling 12 months)
Exclusion
Major Storme as defined by NY Department of Public Service and NYCRR 97.1. For planned
intentional interruptions taken to affect improvements to system associated with these customers to
improve reliability.

402
a7 480
YTD 382 ag0 405 3 g7s  Target 375
BT 00 o
- N e
Customers Experiencing X Outages Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mow Dec
Rolling 12 Months as of December I Minor storm Outages [l Blue Sky Cutaces 5 MEOS - 10 or more Outages (Rolling 12 months)
=
]
o
-
g
~

1 2

w I41 857
= 112821
5,051
@ 1,670
~ 326
@ 55
[
2|10
=2
a1
1
1
1
1
1
1
|
1
1
|
|
1
|
|
1
-
o
=]
1%
| @
o

5
un Jul Aug Sep Oct HNo Dec

2024 YTD Customers Experiencing X Outages )
S-MCOs - 12 or more Outages (Rolling 12 months)

320,708
117,604
S 128215051 1670 28 55 5T @ 2z 1 i . 1 i i i . i i X
2 rem T L EETT T
1 2 3 4 5 [ T & 3 10 11 12 13 14 15 16 Jan Feb Mar Apr May Jun Jul Aug Sep Oct How Dec
Summary

e Sustained Multiple Customer Outages (S-MCO) is the count of customers experiencing X or more sustained
interruptions in the last 12 months, excluding major events consistent with NYCRR 97.1 and planned intentional
interruptions taken to affect improvements to systems associated with these customers to improve reliability.

e PSEG Long Island’s 2024 S-MCO metric had 4 different reporting levels each worth 25% of compensation. The
reporting levels included:

o 6 S-MCOs with a target of < 2,275 customers
= Achieved — PSEG Long Island finished year with 2,121 customers
o 8 S-MCOs with a target of < 375 customers
= Achieved — PSEG Long Island finished year with 125 customers
o 10 S-MCOs with a target of < 50 customers
= Achieved — PSEG Long Island finished year with 13 customers
0 12 S-MCOs with a target of < 0 customers
= Did Not Achieve — PSEG Long Island finished year with 1 customer
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T&D-12 - Momentary Multiple Customer Outages- 6 or more

Metric Type Quantitative Metric Performance A Achieved
Incentive Compensation Claim $315,915.07 Comments N/A

° T&D-12 Momentary MCO (6 or More) OSA Incentive: $315,915

Rolling 12 Result OSA YE Target OSA YE Forecast
@ PSEG 855
ISLAND 52,461 54,000 f
Metric Definition
Provide a level of reliability for each customer that is within a reasonable variance from the system
average conditions. The metric measures the number of customers that have experienced 6 or more
momentary interruptions (= 5 minutes in duration) over a reliing 12-month period. Computed in
accordance with IEEE Standard 1366, Section 4 2.1, Exclusions for Major Storms will be applied as
per NY'S Department of Public Service (NYS DPS) and NYCRR 97.1.
Calculation
M-MCO = Total count of customers experiencing 6 or more interruptions of = 5 minutes in the last 12
months, excluding major events consistent with NY'S DPS guidelines.
The M-MCCQ metric is stated in number of customers (## 28 customers). OSA YE Target 54,000 . Resum;;“m

Exclusions
Excludes only Major Storms as defined by NY Department of Public Service and NYCRR 97.1.

Rolling 12-Months

Jan Feb Mar Apr May Jun Jul Aug Sep Oet Nov Dec

Customers Experiencing X Outages Customers Experiencing X Outages by Month
Rolling 12 Months as of December

16+ 17+ 18+ 13+ 20+ 21+ 22+ 23+ 24e Ou{‘,‘;“

= 2023 Dec 47 0 o o o ] ] ] 0 365420
ﬁ- Jan 708 708 708 703 703 178 31 ] 0 362328
E Feb 1042 1042 1042 1037 723 178 31 o 0 352686
= Mar 1038 1038 1037 1032 1032 518 389 338 338 356,020

g . Apr 1036 1038 1035 1030 1030 518 389 33§ 338 348,283
- May 1020 1028 1028 1023 1023 514 387 336 33/ 351818
e 3 2024 Jun 1074 1026 1026 1025 1025 1020 1018 513 366 336,355

- = E 22 2 0o Jul 1082 1020 1020 1018 1019 1014 1,013 511 385 356,482
I" Ea LI s HEBERE . Aug 1059 1012 1012 1012 1011 1008 1,008 510 364 340,048
BEe il s iiiddd88c00000 Sep 1056 1010 1010 1010 1009 1004 1,004 510 384 375258

12 3 4 5 6 7 B 9 1011 1213 14 15 16 17 18 19 20 21 22 23 24 25 26 Oct 1052 1006 1006 1008 1005 1000 1,000 507 362 378214
Nov 2353 2243 673 673 673 o o o o0 371518

Historical Rolling 12 Month Results . 15+ Qutages . 10-14 Outages . G-8 Outages Dec 2377 2276 2228 BBT BET o o o o 373,238

Circuits with Customers Experiencing 15 or More Outages

ee547 60200 70321 sose: |
53,238 G0.188

52010 92318 B1252 53737 53889 57,288 52,481
[ e
l“ ““I' —_ -l
| R
7Lmirs Bl
M 1518

Mote: The chart above only shows 5 experiencing 15+ ges on a single circuit. It does not
account for that have experenced outages on more than one circuit.

Summary
e Momentary Multiple Customer Outages (M-MCO) is the count of customers experiencing 6 or more momentary
interruptions in the last 12 months, excluding major events consistent with NYCRR 97.1.

Momentary Customers Interruptions is total number of customers interruptions less than 5 minutes

PSEG Long Island’s 2024 M-MCO performance was 52,461 customers, which was better than the YE target of
54,000 customers.
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Metric Type Quantitative Metric Performance WV Did Not Achieve
Incentive Compensation Claim $0.00 Comments N/A
z T&D-13 Serious Injury Incident Rate (SIIR) 0SA Incentive: $516,952

YTD Result OSA YE Target OSA YE Forecast

B LONG
% pslfd(l ISLAND 0.14 0.00 ‘
Metric Definition

Total Fatalities and serious life altering injuries. The total OSHA recordable injury and iliness cases
based on the exposure of 100 full-fime workers, using 200,000 hours as the equivalent.

Calculation

Mumber of cases X 200,000 hrs { Total Exposure hours worked (Mote: 200,000 = 100 employees x
2,000 hours per employee per year)

Exclusions

LIPA will review gualifying incidents on a case-by-case basis and at their discretion, grant exclusions
for up to two nonlife-altering injuries that oceur during the Contract Year.

¥TD Result, 0.14

YTD
2024 l 0.14
Month OSA YE Target: 0.00
2024 - 038 Jan Feb Mar Apr May Jun Jul Aug Sep Ot Mo Dec
YTD Summary Exposure Hours SEI’iOI.JS Injury Serious Injury SIIR Cases b‘_!f Incident Type I:YTD]
Incidents Incident Rate (S1IR)
— Incident Type
:::ic::::r Em p-loyees 1,230,500 1 0.18 . Amputation
Confractors 8,585 o 0.00 .
T&D Electric Employees 2,616,965 3 0.23 Cencussian
Contractors 1.612.483 1 0.12 Crushing
Business Employees 1,377,927 o 0.00 . Fracture
Support Services -~ oo 310,686 o 0.00 . 2nd'3rd Degree Bums
PSEG LI cs 1,240,175 1 0.16 Lacerations
TED 4,220,428 4 0.19 . Fatality
B55 1.688.613 0 0.00
PSEG LI 7.158.216 5 0.14
MTD Summary e oot Berrtori 8 .
Customer Employees 00,404 1] 0.oo
Services Contractors 871 0 D.00 _-_
TE&D Electric Employees 102744 1 1.04
Contraciors 108.831 0 000
Business Employees 86,231 1] 000
Support Services e 17,384 o 0.00
PSEG LI cs 91.275 0 000 !
TE&D 301.575 1 D66
B35 113,815 0 000 0
PSEG LI 506,484 1 0.ag Customer Services T&D Electric Business Support Services
Summary

e Serious Injury Incident Rate (SIIR) measures the prevention of fatalities and serious life altering injuries to a
contractor employee or a PSEG LI employee associated with the operation, construction and/or maintenance of
the Long Island Electric T&D System that are within the control of the employee in performance of their duties
and/or the employer.

e Life altering injuries include the following:

o Amputation (loss of all or part of a bodily appendage, which includes the loss of bone).

Concussion.

Crushing (internal, even though skin surface may be intact).

Fracture (simple or compound), excluding any hairline fractures

2nd (10% body surface) or 3rd degree burns

o Lacerations resulting in severed tendons and/or a deep wound requiring internal sutures.

e PSEG Long Island had five serious injury in 2024 that met the criteria above.

o In February, an employee injured his left thumb while placing steel angle iron into the bed of a pickup
truck. The employee underwent surgery for a fractured thumb.

O O OO
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o In May, an employee was exiting their work vehicle and rolled their ankle. The employee felt sharp pain
and was taken to the hospital via ambulance and admitted for treatment. The employee underwent
surgery and had a displaced fracture that was corrected with hardware.

o InJune, an contractor employee was loading branches into a wood chipper when the tail end of the
lowering line got caught in the wood chipper. The employee was pulled towards the feed chute causing
the employee to hit his head against the wood chipper. EMS and Police responded to the scene and the
employee was transported to the hospital. PSEG LI Supervision and safety responded. The employee
was admitted to the hospital and was sedated to aid the healing process.

o In October, an employee performing work at a customer property identified an animal (deer) in distress.
While attempting to assist, the animal became aggressive and the employee was poked by one of the
antlers.

o In December, an employee was installing a new ground rod with a ground rod driver and injured his ring
finger. As the employee raised the ground rod driver it came off the ground rod, which led to the
employee’s finger getting caught between the ground rod driver and the ground rod when he attempted to
strike the ground rod.

PSEG Long Island - 2024 Incentive Compensation Claim PAGE | 072



& PSEG %50

Metric Type Hybrid Metric Performance A\ Achieved
Incentive Compensation Claim $459,512.83 Comments N/A

Workforce Management Plans

LIPA
. . PSEG LI
Metric # Deliverable Due Date Do g Performance
Per Smartsheet

Initial submission of 2025 Workforce Management Plan for LIPA approval by
August 1, 2024 (approval not to be unreasonably withheld). The Workforce
Management Plan shall include monthly and annual resource plans for all
Capital and O&M work to be completed.

PSEG Long Island hold Q1 quarterly review meeting with LIPA to review
progress of the Workforce Management Plan.

- Plan Vs. Actual Units Complete YTD - Planned Vs. Forecast Units
Complete PYE

PSEG Long Island hold Q2 quarterly review meeting with LIPA to review
progress of the Workforce Management Plan.

- Plan Vs. Actual Units Complete YTD - Planned Vs. Forecast Units
Complete PYE

PSEG Long Island hold Q3 quarterly review meeting with LIPA to review
progress of the Workforce Management Plan.

- Plan Vs. Actual Units Complete YTD - Planned Vs. Forecast Units
Complete PYE

Successfully deliver all elements of the LIPA-approved 2024 Workforce
Management Plan by December 31, 2024.

PSEG Long Island hold Q4 quarterly review meeting with LIPA to review
progress of the Workforce Management Plan.

- Plan Vs. Actual Units Complete YTD - Planned Vs. Forecast Units
Complete PYE

Final submission of 2025 Workforce Management Plan for LIPA approval by
November 15, 2024 (approval not to be unreasonably withheld). The
Workforce Management Plan shall include monthly and annual resource
plans for all Capital and O&M work to be completed.

T&D-18.01 08/01/24 Achieved Approved

T&D-18.02 04/22/24 Achieved Approved

T&D-18.03 07/22/24 Achieved Approved

T&D-18.04 10/21/24 Achieved Approved

T&D-18.05 01/15/25 Achieved Approved

T&D-18.06 01/22/25 Achieved Achieved

T&D-18.07 11/15/24 Achieved Approved

Summary

® PSEG Long Island submitted a 2024 Workforce Management Plan. The Workforce Management Plans included monthly and
annual resource plans for all Capital and O&M work to be completed. The metric calls to successfully execute all elements of
the 2024 Workforce Management Plan by December 31, 2024. The elements of the 2024 Workforce Management Plan

include:
1. Histogram by labor source (in-house / Contractor) and functional area (Divisions, P&C)
2. Histogram by settlement (Capital, O&M)
3. Hours by High Level Settlement
4. Hours by Low Level Settlement
5. Monthly work plan at a division level (for each of the four divisions) providing planned units for proactive blankets and

programs and planned hours for reactive (emergent) programs
= Includes monthly actual units completed for variance purposes

® PSEG Long Island submitted a 2025 Workforce Management Plan. The Workforce Management Plans included monthly and
annual resource plans for all Capital and O&M work to be completed.

® PSEG Long Island successfully executed all elements of the 2024 Workforce Management Plan by providing:
Histogram by labor source (in-house / Contractor) and functional area (Divisions, P&C)
Histogram by settlement (Capital, O&M)
Hours by High Level Settlement
Hours by Low Level Settlement
Monthly work plan at a division level (for each of the four divisions) providing planned units for proactive blankets and
programs and planned hours for reactive (emergent) programs
= Includes monthly actual units completed for variance purposes

® PSEG Long Island met with LIPA on an ongoing cadence to discuss the programs measured, variances and any issues

abrwbdE
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Metric Type Hybrid Metric Performance A Achieved
Incentive Compensation Claim $402,073.72 Comments N/A

Improve Reliability Through Vegetation Management Work Plan - Cycle Trim and Trim-to-Sky

LIPA
. . PSEG LI
Metric # Deliverable Due Date TR Performance
Per Smartsheet

Submit January report of work completed vs. schedule and budget at the

T&D-24.01 - 02/16/24 Achieved Approved
monthly meeting.
Submit February report of work completed vs. schedule and budget at the .

T&D-24.02 monthly meeting. 03/15/24 Achieved Approved

T&D-24.03 Submit March report of work completed vs. schedule and budget at the 04/19/24 Achieved Approved
monthly meeting.
Submit April report of work completed vs. schedule and budget at the .

T&D-24.04 monthly meeting. 05/17/24 Achieved Approved
Submit May report of work completed vs. schedule and budget at the .

T&D-24.05 monthly meeting. 06/21/24 Achieved Approved

T&D-24.06 Submit June r_eport of work completed vs. schedule and budget at the 07/19/24 P —. AT
monthly meeting.

T&D-24.07 Submit July report of work completed vs. schedule and budget at the 08/16/24 Achieved Approved
monthly meeting.
The 2025 Vegetation Work Plan shall identify the minimum of 1/4 of the

i overhead distribution system (which equates to approximately 2,200 miles) .

T&D-24.08 and budgets and be provided to LIPA for approval, which shall not be 08/30/24 AEEEe SHEE,
unreasonably withheld, by August 30, 2024.
Submit August report of work completed vs. schedule and budget at the .

T&D-24.09 monthly meeting. 09/20/24 Achieved Approved
Submit September report of work completed vs. schedule and budget at the .

T&D-24.10 monthly meeting. 10/18/24 Achieved Approved
Submit October report of work completed vs. schedule and budget at the .

T&D-24.11 monthly meeting. 11/15/24 Achieved Approved
Submit November report of work completed vs. schedule and budget at the .

T&D-24.12 monthly meeting. 12/20/24 Achieved Approved

T&D-24.13 Submit 2024 YE closeout report of work completed vs. schedule and budget 01/31/25 Achieved Approved

at the monthly meeting.

Units Completed

Plan 181 185 216 198 211 206 181 181 177 173 185 161

Cycle Trim (Circuit

Mikes) Forecast 146 233 173 220 252 175 218 201 143 167 165 165 2258 2258 100.0% 2268 2258 2258

Actual 146 233 173 220 252 175 218 20 143 167 165 165
Forecast 8 17 14 14 18 11 11 19 11 14 18 20
T&D-24 | Cycle Trim (Circuits) 175 175 100.0% 175 175 175
Actual 8 17 14 14 18 1 11 19 1 14 18 20
Plan 11 1 16 15 14 15 12 14 14 16 17 20

Trim to Sky (Circuits) Foreeast 8 12 16 22 13 1 12 9 2 9 " 30 175 175 100.0% 175 175 175

Summary:
e Cycle Trim - PSEG Long Island completed 2,258 miles and 175 cycle trim circuits for 100% of the vegetation
management plan for the Cycle Trim Portion of the metric.
e Trim-to-Sky - PSEG Long Island completed 207 trim to sky circuits and achieved the year-end target of 207
circuits.
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Budget Performance

Plan $2,108.418 $1,950,864 52,358,585 $2,004,803 $2,160,031 $2,078431 $1,585,000 $1,808,178 $1,718,828 $1.487 500 $1,848,780 1,541,943
Cycle Trim Forecast $1,330,525 $2,219.876 51,783,075 $2,173,828 $2211,723 $1,719574 52212425 $2,021472 $1,505,803 $1,855,987 $1.635,091 $1,682.789 $22.453.048 | $22.318.138 100.6% $24.318.138 | -52000.000 | $22.318.138 | $22.453.046 | $23.434.045
o] s | s | s | e | s | s | veers | s | s | swars | sme | smorn MM sowo | o | sommo siomosm | sisorzse | suoonsns
Actual $13,848 $103,688 $70.470 $113,158 $78,579 $65,833 $100,739 $54,660 $271,735 $79,113 $82,156 3273770
Summary:
e Cycle Trim - PSEG Long Island YE spend for Cycle Tree Trim was $22.453M compared to an updated final
budget of $23.434M or 100.6% of final planned spend which is within the +105% target threshold requirement.
e Trim-to-Sky - PSEG Long Island YE spend for Trim-to-Sky was $1.308M compared to the final budget of

$1.610M or 81.2% of final planned spend which is within the +105% target threshold requirement.

PSEG Long

Island
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Metric Type Hybrid Metric Performance A Achieved
Incentive Compensation Claim $516,951.93 Comments N/A

Improve Reliability Through Vegetation Management Work Plan — Hazard Tree Removal

LIPA
. . PSEG LI
Metric # Deliverable Due Date B anEs Performance
Per Smartsheet

Submit January report of work completed vs. schedule and budget at the

T&D-26.01 monthly meeting 02/16/24 Achieved Approved
T&D-26.02 iﬁmfﬁggﬁg report of work completed vs. schedule and budget at the 03/15/24 Achieved Approved
T&D-26.03 ilgl?]r:;:ltyMn?éZZr:;port of work completed vs. schedule and budget at the 04/19/24 Achieved Approved
T&D-26.04 ilék;]r:;:ltyAnggle;ﬁ%c.)rt of work completed vs. schedule and budget at the 05/17/24 Achieved Approved
T&D-26.05 i%%mltyMrr?gert?r?go.rt of work completed vs. schedule and budget at the 06/21/24 Achieved Approved
T&D-26.06 fn%?]rpr:lty\];r;itriﬁzort of work completed vs. schedule and budget at the 07/19/24 P —. Approved
T&D-26.07 ;%%mlterl#Zé’gﬁgrt of work completed vs. schedule and budget at the 08/16/24 J e — Approved
The 2025 Vegetation Work Plans shall identify at least 14,000 hazard trees
and limbs (9,000 trees + 5,000 limbs) to be removed (including locations, .
T&D-26.08 schedules, and cost estimates) and be provided to LIPA for approval, which 08/30/24 ARy A
shall not be unreasonably withheld, by August 30, 2024.
T&D-26.09 fﬂl:)k;rtnr:ltyAmuggﬁtnrge.port of work completed vs. schedule and budget at the 09/20/24 Achieved Approved
T&D-26.10 fn%?]rpr:ltysrigt;mg.er report of work completed vs. schedule and budget at the 10/18/24 Achieved Approved
T&D-26.11 i]lél:]rpr:ltyorg;%t:;rgr.eport of work completed vs. schedule and budget at the 11/15/24 Achieved Approved
T&D-26.12 ;l:)?]mltyNn?ZZtin;%?r report of work completed vs. schedule and budget at the 12/20/24 Achieved Approved
Submit 2024 YE closeout report of work completed vs. schedule and budget . .
T&D-26.13 at the monthly meeting. 01/31/25 Achieved Declined
Units Completed
Plan 69 82 56 92 95 95 105 100 92 78 79 39
e ram Forecast 0 2% 07 251 361 2%8 0 0 [} 0 0 0 1443 080 U7.2% 980 1443 960
Actual o 239 307 251 381 265 0 [ o 0 L] 0
Plan 129 151 103 i 176 177 195 185 17 145 146 i
Hm(:;::;:;“’m”‘ Forecast 13 Ei) 262 339 340 189 0 [} 0 0 0 0 1511 1,820 836% 1,820 1,521 1820
Actual 13 378 262 339 340 189 0 o o 0 0 )
Plan 270 363 325 357 341 355 365 352 3n 345 339 237
e e o Forecas! 1 2 133 19 6 108 33 & 2 641 890 75 3557 4019 83.5% 4019 3557 4019
Actual 1 20 133 19 66 108 333 17 422 641 800 753
Plan 502 673 603 662 632 659 677 655 690 547 538 344
T&D26 ";:;g‘mg:f;:;g;)"' Forecast 141 an 47 249 560 345 630 613 1,082 1222 1,730 0 7479 7181 104.2% 7,181 7,479 7181
Actual 141 3n a7 349 568 345 630 613 1,082 1222 1,739
- Plan 340 444 380 449 435 450 470 452 463 423 418 275
Pmal_ﬂm Forecast 1 259 440 270 447 373 333 171 422 641 890 733 5,000 5,000 100.0% 5,000 5,000 5,000
s Actual 1 239 440 270 447 373 333 171 422 641 890 733
eI Plan 631 625 707 833 808 836 872 840 861 692 662 415
Program Forecast 154 730 679 688 909 534 630 613 1,062 1,222 1,739 '] 9,000 9,000 100.0% 9,000 9,000 9,000
(e Actual 154 750 679 688 809 534 630 613 1,082 1,222 1,739 a
Plan 970 1,269 1,087 1,282 1,243 1,286 1,342 1,202 1,324 1,115 1,100 690
Pr';:‘;:;';;n Forecast 155 1,009 1,119 958 1,356 907 963 784 1,504 1,863 2,629 753 14,000 14,000 100.0% 14,000 14,000 14,000
Actual 155 1,009 1,119 958 1,356 907 963 784 1,504 1,863 2,629 753

Summary:

e PSEG Long Island completed 14,000 units (5,000 limbs and 9,000 trees) and met the year-end target of 14,000
units (5,000 limbs and 9,000 trees).
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Budget Performance
Hazard Tree Plan 77049 $77.840 $77.040 $77.640 377,040 $77.049 §7T.640 $TT.40 $77.040 377,640 $77.640 §77.040
Program (Base Forecast 30 $216.753 3200058 $153,122 3254800 $180.007 0 30 30 30 30 30 $1.005,708 se317o1 107.0% $703.245 5138548 $e31.701 $1.005.768 3078381
Lot = 50 5218753 swomss | s153.122 | sosemes | s1s0.e7 30 50 50 50 30 50
Hazard Tree Pan $144,208 $144,208 $144,208 $144,206 $144.208 $144,2068 $144,208 $144,206 $144,208 $144.208 $144,2068 $144.208
Frogram (Base Forecast $5.270 5342815 $170.733 $206.306 $227.442 $120.087 30 0 50 S0 30 0 $1.082,133 $1.730470 62.5% $1.473,170 $257,300 $1.730.470 $1.082,133 $1.816,004
Trees) Acual 35.270 5342815 5170733 | sx0name | soziadz | si2acer 30 50 50 50 30 50
Hazars Tree Plan $314.672 $314,672 $314,672 $314,672 3314672 $314,672 $314,672 3314672 $314872 $314,672 $314,672 $314.872
{Incrementa Forecast $1,569 $27.887 $153521 $32.734 $06,725 $188,891 $303,869 $183,276 $484 350 $625,877 $625,151 $114,562 $2818,712 $3,776,058 74.6% $3.214,605 $561,454 $3.776,059 $2.818712 $3.964,861
Limbs) Actal 51.569 s27.887 $153.521 $32.734 326725 $168.891 $303.868 $183.276 $484.850 $625.877 $625.151 $114.562
oo Tree Pan | Soeeden | some30 | see43e0 | 558420 | Soeede | S584250 | 554300 | sSse4de0 | sseadw0 | stesded | 5684300 | soesse0
T&D-26 Forecast 32211471 $514.084 481,340 $0601.273 3833.884 $530.511 574,888 $657.007 $1.243,147 $1.183,170 $1,221.502 30 $6.081,879 $7.012,680 115.2% $5.060 880 $1.042,700 $7.012,880 $8,081,878 $7.363,314
(Inerementa! Trees) Actal $221.171 $514.084 3481340 $0601.273 3833.884 $530.511 $574.888 $657.007 $1.243,147 $1.183,170 $1,221.502 30
P Pan | swza21 | soozaz1 | swzoa1 | swszazi | seseaz1 | swmza21 | swzazi | ssszom1 | swam | ss;eae1 | swmnaz | swzant
Program (Total Forecast | 51,569 soe441 | sasasre | siengss | sooimed | saigesr | Sa0oses | 5183276 | seqss0 | seasgrr | se2sist | Sti4sec | $3,824480 | s4707.850 | s12% | $40078%0 | S700000 | $4707.850 | $3,524480 | $4943,243
= Actual 51,563 5244441 | 5353578 | simase | saoiss¢ | 549857 | 8303869 | $183276 | s4s4ss0 | seasery | se2sist | sti4se2
Hazard Tree Plan $728,59 $728,596 $728,596 §728,596 §728,596 $728,596 8728,596 $726,596 §728,596 §728,596 $728,596 $728,596
Program (Totl Forecast | 226441 | S857,795 | ses2073 | sa08.079 | 1061326 | sesssra | 357488 | s657007 | St,243.147 | si,153170 | s1,221502 S0 s3164011 | S7eats0 | 10s8% | S7443150 | $1,300000 | $8743150 | s9.164011 | $9,180308
Trees) Aol | 5226441 5857793 $652,073 sa08079 | 1061326 | sesas7a 3574,888 $657,007 | $1,243.147 | st193170 | s1.221502 0
Flan | $1,120917 | $1120917 | $1120917 | $1,120917 | $1120917 | 1120917 | $1120917 | $1120917 | $1,120917 | $1120917 | 1120917 | $11209%7
P"::‘:: r"’:;n Forecast | $228010 | $1102240 | $1005652 | $993334 | $1412919 | $1018435 | Se78757 $810283 | $1.727,998 | $1819.048 | $1846653 | $ii4562 | $12988452 | $13451000 |  968% | $11,451,000 | $2,000000 | $13,451,000 | $12,388.452 | $14.123550
Actual | $228010 | $1102240 | $1005852 | $993334 | $1412,919 | $1018435 | sare7s7 $310283 | $1727398 | $1815048 | $1846653 | Si14562
Summary:

e PSEG Long Island YE spend for Hazard Tree was $12.988M compared to the updated target budget range of
$13.451-$14.124M?. PSEG Long Island achieved the budget targeted threshold range of +5% within the budget
or 96.6% of plan.

Overall Vegetation Summary

Overall PSEG Long Island was able to deliver on full scope of the vegetation management program by delivering all units
and at 98.3% of the budgeted expense. PSEG Long Island was transparent and submitted an exception to LIPA early in
the year to discuss imbalance at the programmatic level since planning occurred in July 2023 prior to finalized pricing from
the procurement bid event. PSEG LlI's claim is based on the full scope of the vegetation management being completed
under the overall planned budgeted amount. The ratepayers of Long Island and the Rockaways received the full scope of
the vegetation management work at 98.3% of the overall budget. PSEG Long Island is also contractually allowed to
reallocate within a director level and required no additional budgetary requests rather than just rebalancing among
programs.

Vegetation Management Metric Supplemental Support

Issue #1 - Budget Reallocation Rejection

Metric Number T&D-24 T&D-24 T&D-26

] _ Combined

Program Cycle Trim Trim-to-Sky Hazard Tree
Targets

14,000 Units
Units - Target was to complete 100% of units 2,225 Circuit Miles 175 Circuits (9,000 trees/5,000 limbs) 16,400
Units (Supplemental) 175 Circuits N/A MN/A
Budget (Base Plan) $24,318,138.00 $1,610,300.00 $11,451,000.00 $37,379,438.00
105% of Plan $25,534,044.90 $1,690,815.00 $12,023,550.00 $39,248,409.90
Performance

14,000 Units
Units - Target was to complete 100% of units 2,225 175 (9,000 trees/5,000 limbs)
Units (Supplemental) 175 N/A MNJA
Spend $22,453,046.00 $1,307,754.00 $12,988,492.00 $36,749,292.00
% of Budget (Base Plan) 92.3% 81.2% 113.4% 98.3%
PSEG LI Offered Plan Reallocation -$2,000,000.00 $0.00 $2,000,000.00 $0.00
New Base Budget $22,318,138.00 $1,610,300.00 $13,451,000.00 $37,379,438.00
Budget Adherence % 100.6% 81.2% 96.6% 98.3%

2 Target ranges align with topside adjustment made at the programmatic level which was requested in February of 2024 and discussed at the
alignment meeting between PSEG LI and LIPA. LIPA subsequently declined the exception not providing a reasonable opportunity for PSEG LI to
achieve the metric outcome and not in alignment with the Operating Budget reallocation thresholds identified in Section 5.2(B)(iii)(3) of the 2"
Amended and Restated OSA
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Metric Type Hybrid Metric Performance A\ Achieved
Incentive Compensation Claim $516,951.93 Comments N/A

Improve Resiliency Through Storm Hardening Work Plan - ACRV Commissioning Program

LIPA
. . PSEG LI
Metric # Deliverable Due Date Performance Performance
Per Smartsheet

Submit by April 1, 2024 a total circuit operational coordination study on all

T&D-30.01 circuits that contain an ASUV. 11/27124 Achieved Approved
T&D-30.01a = Submit 1st Quarter status report. 04/18/24 Achieved Approved
T&D-30.02 Submit 2nd Quarter status report. 07/19/24 Achieved Approved

The initial metric called for a minimum of 300 ASUVs. LIPA and PSEG
Long Island mutually agreed to reduce the scope from 300 ASUVs to 133
ASUVS to complete an engineering coordination study. The metric will also
be modified to complete a ACRV Coordination Study for 50 of the circuits
on the system. The expected outcome of the study is to identify the Cost
Benefit Analysis (CBA) and strategy/recommendation for ACRV

T&D-30.03 implementation. Upon completion of the study and the identified units, LIPA 11/27/24 Achieved Approved
and PSEG LI will meet to put together a multi-year plan for implementation
of recommended ACRYV locations. Locations that are identified in the plan
would be identified for ones that could be reasonably installed in 2024 and
the remainder will be allocated as part of the 2025 workplan. The 2025
Workplan and finalized budget will be submitted by November 15, 2024 in
alignment with the study completion date.

T&D-30.04 Submit 3rd Quarter status report. 10/18/24 Achieved Approved
T&D-30.05 Submit 2024 YE Verification Report. 01/31/25 Achieved Approved
Summary

e PSEG Long Island completed a circuit operational coordination study
e PSEG Long Island completed the all of the ACRV units identified in the metric

e PSEG Long Island completed all quarterly reports and provided a YE verification report in support of the metric
achievement.
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Metric Type Hybrid Metric Performance A\ Achieved
Incentive Compensation Claim $402,073.72 Comments N/A
T&D- 31 Improve Resiliency Through Storm Hardening Work Plan - LT5H (ASUV) Program
LIPA
Metric # Deliverable Due Date eSOl Performance
Performance
(Per Smartsheet)
T&D-31.01 = Submit 1st Quarter status report. 04/19/24 Achieved Approved
T&D-31.02 | Submit 2nd Quarter status report. 07/19/24 Achieved Approved

PSEG Long Island shall submit a 2025 Storm Hardening Work Plan - LT5H
(ASUV) Program and budget that identifies 75 ASUV locations, schedules,
T&D-31.03 | cost estimates, and updated PJD for the LT5H (ASUV) Program for 2025, 08/30/24 Achieved Approved
including that the installed ASUVs are “operationalized” such that the ASUV
operates as an ACRV.

T&D-31.04 | Submit 3rd Quarter status report. 10/18/24 Achieved Approved
T&D-31.05 | Submit 2024 YE Verification Report. 01/31/25 Achieved Approved
Summary

e PSEG Long Island completed all of the ASUV units identified in the metric

e PSEG Long Island completed all quarterly reports and provided a YE verification report in support of the metric
achievement.
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Metric Type Quantitative Metric Performance A\ Achieved
Incentive Compensation Claim $344,634.62 Comments N/A
C T&D-36 Construction - Cost Estimating Accuracy OSA Incentive: $344,635
YTD Result OSA YE Target OSA YE Forecast
LONG
% pSEG ISLAND 90.8% 90.0% 4+
Metric Definition
Execution of 2024 Specific Capital Project within cost estimates.
- ¥TD Result, 90.8%
Calculation OSA YE Target 80.0% 2.
Cost estimating accuracy per existing methodology for Budget PJDs. /
- Estimating accuracy reported based on the month when project is closed-out. o
- % Estimating Accuracy = % absolute variance of each project closed-out cost versus initial
Definitive level estimate (Base cost approved by URB).
- An overall portfolio variance is % absolute variance of cumulative project closed-out cost versus
cumulative Definitive level estimate.
- The ¥TD calculation is overall portfolio variance for all projects closed out ¥YTD.
Exclusions
Schedule relief may be granted for delays i) directed or requested by LIPA or i) situations or
business conditions that arise that LIPA determines or agrees are beyond the reasonable confrol of
PSEG Long Island.
¥TD
Month
202+ | - -
2023 _ 81.2% Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec
YTD Cost Estimating Projects Closed Out
Closeout Month Project Title/Description Definitive Estimate Cost (Base) Closeout Costs
January Bridgehampton 2 Feeders C&R Project $16,059.544.00 $12,640.558.00
February Flowerfizld-Terryville New 69KV UG Cable $37,387.300.00 $30,877.384.00
Hewleit Reconfiguration $7,602.470.00 55,748,206.00
April
Navy Rd Substation Two New 33kV Capacitor Banks $2,150,812.00 $2.031,027.00
July Bridgehampton New 13 kY Feeder and C&R $12,118.207.00 50.848.248.00
September Eatons Neck Reconfiguration 5$2.683.148.00 $2.281.212.00
Arveme-Rockaway Beach Install New 33KV Circuit $28,052.484.00 $22,685,869.32
Broaoklyn Avenue Install New Substation $33,725,012.00 $34,203,554 00
o b E. HAMPTON Bk 2 REPLACEMENT 69/33KV-40MVA $6.720.405.00 $6.443,552.00
lecember
Feeder Extension (Superblock) $5,104,038.00 $5.217,0904.00
NAVY RD NEW 23-33 KV SUB AND ASSOCIATED CR $30,242,341.00 $30,015,686.38
Rockaway Beach Install New 33/13KV Bank & Switchgear $18,786.072.00 $10,380,931.00
Summary

e Cost estimating accuracy per current methodology.
1. Estimating accuracy reported based on the month when project is closed-out.
2. % estimating Accuracy = % absolute variance of each project closed-out cost versus Definitive level
estimate (Base cost approved by URB).
3. An overall portfolio variance is % absolute variance of cumulative project closed-out cost versus
cumulative Definitive level estimate
4. The YTD calculation is overall portfolio variance for all projects closed out YTD
e PSEG Long Island closed out 12 projects in 2024 and had an estimating accuracy of 90.8% vs. YE target of
90.0%.
e There was a combined final definitive estimate cost of $122,721,251 across the 12 projects in scope for 2024.
PSEG Long Island closed out the with closeout costs of $118,847,587 for the 12 projects.
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Metric Type Quantitative Metric Performance A\ Achieved
Incentive Compensation Claim $689,269.24 Comments N/A
Units

Latest LIPA 2024 2024 Target % Complete
Approved Completed Unitsg vs. Target Performance
PJD Units Units Units

Initial Metric
Units

Program

Distribution Circuit Improvement Program

1293-C 330 330 327 300 99.0%

(Miles) v Achieved
1452 Transmission Breaker Replacement 15 15 15 14 100.0% Vv Achieved
1283 Underground Distribution Cable Upgrades 92,100 111,505 114,375 105,225 102.6% V' Achieved
Upgrade Supervisory Controller for o
1183 Capacitor Banks 130 130 130 120 100.0% Vv Achieved
1291 Residential Underground Cables 82,145 102,200 102,821 94,595 100.6% V' Achieved
Replacement of Non-restorable o
2124 Distribution Pole Rejects 1,050 1,050 1,068 983 101.7% V' Achieved
2438 Single Phase Recloser Devices 1,500 1,500 1,464 1,347 97.6% v Achieved
Transformer Monitoring (Purchases and o
1250 Installation) 50 50 50 46 100.0% V' Achieved
Cost/Unit

Latest LIPA
Initial Metric Approved Actual

2024 Target 2024 Target
Cost/Unit Cost/Unit Performance
(Low) (High)

Program Cost/Unit PJID Cost/Unit

Cost/Unit

Distribution Circuit Improvement Program ¢ g54/mile  $16,300/mile $15599.85  $1548500  $17,115.00

1293-C (Miles) v Achieved
. $255,000 $293,000/

1452 Transmission Breaker Replacement Teala o - $306,261.73 $ 278,350.00 $ 307,650.00 Vv Achieved

1283 Underground Distribution Cable Upgrades $200/foot $198.91/foot $ 200.56 $188.96 $ 208.86 Vv Achieved
Upgrade Supervisory Controller for . .

1183 Capacitor Banks $27,500/unit $27,500/unit $27,382.89 $ 26,125.00 $ 28,875.00 Vv Achieved

1291 Residential Underground Cables $190/foot $152.72/foot $ 158.66 $ 145.08 $160.36 Vv Achieved

Replacement of Non-restorable

2124 Distribution Pole Rejects $11,943/pole $11,943/pole $12,412.60 $11,345.85 $12,540.15 V' Achieved

2438 Single Phase Recloser Devices $10,515/unit $10,000/unit $9,934.57 $9,500.00 $10,500.00 V' Achieved

1250 H;gflf;:g”ne; Monitoring (Purchases and $98,000/unit | $96,000/unit $93211.00  $91,200.00  $100,800.00 = V' Achieved

Summary

e PSEG Long Island completed 8 of 8 programs achieving unit threshold of = 92.0% of the planned units/miles
within the established target and based on the latest LIPA-approved PJD documentation. Also achieving the cost
elements, achieve +/-5% of the planned per unit and per-mile costs within the established target and based on the
latest LIPA-approved PJD documentation.
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Metric Type

Incentive Compensation Claim

o

& PSEG $)%%0

Metric Definition
Amount of double wood poles, as recorded in the National Joint Utilities Motification System
(NJUNS), on Dec 31, 2024,
Calculation
Count of double wood poles per NJUNS, on December 31, 2024.

Target

-50% of the allocated incentive compensation, achieve a Next-To-Go (NTG) that is 10% lower than

the 2023 YE.

-75% of the allocated incentive compensation, successfully achieve the NTG target stated above in
Criterion #1 and also achieve an overall Double Wood Pele count that is no higher than the 2023 YE

level.

Quantitative
$114,878.21

Metric Performance
Comments

T&D-40 Reduce Double Wood Poles

-100% of the allocated incentive compensation, successfully achieve the targets stated above in

Criteria #1 & #2 and also achieve an overall Double Wood Pole count that is »= 10% lower than the

2023 YE level.

YTD

2024

MTD

2024 -337 -
PSEG - VZ-Total
Total Set Set
January 817 209
February 582 157
March 486 150
April 488 147
May 546 150
June 533 121
Juty 571 122
August T21 136
September 1,078 152
October 582 129
Movembear 459 117
Decembear 222 112
Summary
[ ]
double woods.
[ ]

Total
Foles &

828

749

836

835

705

B854

604

857

1228

721

576

335

o o VTIE eae
Removed Removed
68 837 705
111 664 775
83 887 1.070
111 823 1.034
a2 485 577
60 500 560
38 562 800
40 684 733
B4 858 743
147 813 o680
116 752 870
o8 576 672

MNet Double
Wood

6484

8.458

8.024

7.625

7.753

74T

7041

8.085

8,550

8,311

B.O17

7.680

YTD Result

7,680

Overall Double Woods
50% of Target Achievement

& PSEG %50

¢(Partia| —50% of compensation)

N/A
0SA Incentive: $229,756
OSA YE Target OSA YE Forecast
6,810 P

_/We 80

—_—
OSAT5% YE W

OSA 100% YE Target 8,810

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2024 Next-To-Go (NTG)
50% of Target Achievement
OS5A 50% YE Target: 214

¥TD Result, 554

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2024 Next-To-Go (NTG)
1372 qa3s
1081 1080 yp4s 1053 1.125
250
7T
a50 730
554
Jan Feb Mar Apr May Jun Jul Aug Sep Ot Mov Dec

PSEG Long Island YE Double Wood poles as reported in National Joint Utilities Notification System (NJUNS) was
7,680 vs targets of 6,810 and 7,680. PSEG Long Island did not achieve targeted performance levels for overall

PSEG Long Island did achieve 2024 Next-to-Go (NTG) target of 914 with a yearend result — these are the NTG
pole units for which PSEG Long Island is directly responsible/accountable for and PSEG LI significantly exceeded
the reduction target of 10%.
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T&D-41 - Program Effectiveness - Vegetation Management

Metric Type Quantitative Metric Performance N7 Did Not Achieve
Incentive Compensation Claim $0.00 Comments N/A
°  T&D-41 Program Effectiveness - Vegetation Management OSA Incentive: $344,635
LONG ¥TD Result OSA YE Target OSA YE Forecast
pSEG ISLAND
29% -50.0% ¥

Metric Definition
Year-Over-Year (YOY) Outage incident reduction of 50.0% for the circuits actually addressed in the
2023 Plan due to effective Vegetation Management. This applies only to Primary, sustained
outages directly related to vegetation. Baseline for each circuit will be set using 12 months
immediately prior to 2023 work/upgrades being completed.
Ineentive compensation will be allocated as follows:

-100% for achieving a = 50.0% YOY outage incident reduction

-50% for achieving a = 35.0% YOY outage incident reduction
Calculation
(Year After — Year Before)/Year Before
Exclusion
Exclusions only for NYS DPS 72-hour storm events
*Only those outages desmed to be directly Vegetation related, and with vegetation-related cause
codes (e.g., Entire tree fell over or Large Overhanging Limb) will be included in the calculation.

YTD Result: 2.9%

O5A 50% YE Target: -35.0%

OSA 100% YE Target: -50.0%

YTD

2024 - 2.9% Jan Feb Mar Apr May Jun Jul Aug Sep Cct Now Dec

Monthly Sample of Incidents by Circuit - December

Month
Circuit Year OF Trim Last Trim Before Incidents After Incidents
2BB561 2023 122042023 o] o]
Monthly Summary - Number of Incidents 3BGOET 2023 1242712023 0 2
Before Incidents After Incidents 3HOE0 2023 1242712023 g g
January 4 3
February 29 31 3J5P3 2023 12431/2023 2 1
March 32 M . .
April 35 &7 3R189 2023 12/05/2023 2 1
May 42 47 )
June 16 29 45307 2023 12/21/2023 0 0
July 63 54 o - o
August 44 a7 5R391 2023 12/29/2023 0 0
September 34 20 c - 2 0 1
October a4 a7 SUBKE 2023 12414/2023
November 13 9 6HLE12 2023 12/19/2023 4 3
December 22 21
6HLE16 2023 12/04/2023 3 0
YOY # of Incidents - YTD
[ vearBefors Il Year After BAT14 2023 1201412023 2 2
Jan Feb Mar Apr May Jun Jul Aug Sep Cct Nov Dec
8E825 2023 1241142023 1 1
ceeevoeeveee - - v -
3 3 3
9J932 2023 1201442023 1 1

Summary

e PSEG Long Island YE Program Effectiveness — Vegetation Management result was 2.9% increase vs. a target of
-50.0% for 100% of allocated compensation and -35.0% for 50% of allocated compensation. There were 378
incidents before and 389 incidents after. PSEG Long Island did not achieve either of the targeted performance
levels.

e 211 circuits from the 2023 trim list have had a full year after cycle trim through the end of December.

e 93 circuits (43.9%) have had no tree-related incidents within the year after being trimmed.

e For the circuits with a full-year from trim since 2023, there has been a 2.9% increase in vegetation-related
incidents, mostly from the branch-line tree contacts during storm periods.
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Metric Type

Incentive Compensation Claim

) PSEG 8%0

Metric Definition

Operate within all applicable rules and regulations by meeting all local, state, and federal compliance

Quantitative Metric Performance

$287,195.52 Comments

T&D-44 Regulatory Compliance

YTD Result
Pass

Components

reporting regulations. Appropriately Self-Report all instances of Non-Compliance.

Calculation

Item #1 and #4 Violations

1) Achieve = 3 violations of Environmental Rules and Regulations to include both Self-Reports and

Motice of Viclations for the year ending December 31, 2024,

Item #2 Operator Training

2) 100% of regulatory required Operator Training for the year ending December 31, 2024.
3) For Bulk Electric System (BES) System Studies managed by Transmission Planning, 100% of

regulatory required BES System Studies for the year ending Decamber 31, 2024

ltem #3 BES Studies

4) Achieve < 3 violations of all required pemitting to include both Self-Reports and Natice of Violations

for the year ending December 31, 2024.

5) Comply with all established NYS DPS requirements regarding Event Notifications.

Target

Item #5 DPS Notifications

& PSEG

LONG
ISLAND

A\ Achieved
N/A

OSA Incentive: $267,196

OSA YE Target OSA YE Forecast

Pass 1‘
# of Failures Pass/Fail
1] Pass
0 Pass
i] Pass
i] Pass

Compensation to be allocated based on achievement of specific mefrics above:
- 5 out of 5 is required for 100% of the allocated compensation

- 4 out of 5 is required for 65% of the allocated compensation

- = 3 out of 5 will result in 0% of the allocated compensation

Item #2 - Required Operator Training

All NERC Transmission operator certified System Operators and Senior

System Operators have completed their requiatory required training for the 100.0%
year.
Item #1 and #4 - Violations (Environmental and Permitting) Item #5 - NYS DPS requirements regarding Event
Notifications
J F M A M J J A | S O | N D
Environmental Motice of Viclations 0 1] i} 1] ] 1] [u] [u] 1] o o] 0 Typel Divigion1 Pass Mot Applicable Fail
Self-Report o o0 0 0 0| D O 0 0O | D D0 |0
Permitting Motice of Vielations| 0 1] 0 ] ] 1] 0 0 o o o] 0 Dist Ops. 1- QUEENS/MASSAU 18 2 0
Self-Report o 0 0 0 0D | D O 0 0O D 0 |O
Total o0 0 0 0 0 0 0 0 o 0 0 0
2 - CENTRAL MASSAU 5 =] 0
Item #3 - BES System Studies
Sent to NYISO v Completed In Progress Mot Started 3 - WESTERMN SUFFOLK 7 a
211612024 FAC D14 Winter 2023-2024 Operating Horizon \f
3/8/2024 FERC 715 Report Submissions to NYISO v 4 - EASTERN SUFFOLK 4 5 0
SIG2024 33 Loss of Gas Supply Study \f
62172024 LIPA NERC TPL Planning Assessment V’ Trans Ops. ESO Incident 49 55 1]
612452024 LIPA 2024 Summer Operating Study \f
9/16/2024  FAC D14 Summer 2024 Operating Horizon v Grand Total 83 63 0
LIPA 2024-2025 Winter Operating Study Main report \f
1242712024 o _ _ *N#A (Not Appiicable) = DPS nofification made buf does not require notffication as per DPS
LIPA 2024-2025 Winter Operating Study: Extreme Cold Weather Event report | Ewvent Notification Requirements
Summary

e The Objective of this metric is for PSEG Long Island to operate within all applicable rules and regulations by
meeting all local, state and federal compliance reporting regulations and appropriately Self-Report for all

instances of Non-Compliance.

e The metric had multiple components that included:
o Environmental Rules and Regulations to Include both Self-Reports and Notice of Violations
= PSEG Long Island had 0 Self-Reports or NOVs in 2024 exceeding the target of < 3
o Completion of 100% of regulatory required Operating Training
= PSEG Long Island completed 100% of System Operators and Senior System Operators
completed their required regulatory training for 2024,

o Bulk Electric System (BES) studies managed by transmission planning to be completed
= PSEG Long Island completed 100% of regulatory required BES System Studies in 2024

o Permitting Compliance to include both Self-Reports and Notice of Violations

PSEG Long Island -

2024

Incentive Compensation Claim
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= PSEG Long Island had 0 Self-Reports or NOVs in 2024 exceeding the target of < 3
o Comply with all established NYS DPS requirements around event notifications
= PSEG Long Island complied with all requirements and made natifications to DPS in alignment
with requirements.

PSEG Long Island - 2024 Incentive Compensation Claim PAGE | 085



& PSEG %50

Metric Type Qualitative Metric Performance A Achieved
Incentive Compensation Claim $459,512.83 Comments N/A

T&D-46 Root Cause Analysis (RCA) Execution and Compliance

LIPA
. . PSEG LI
Metric # Deliverable Due Date Performance Performance
Per Smartsheet

Develop and submit a PIP by March 1, 2024, for the development and

implementation of a formal Corrective Action Program (CAP), including the
T&D-46.01 | review and selection of necessary software, as appropriate. Execution of all 3/1/2024 Achieved Approved
approved PIP deliverables by December 31, 2024. Metric deliverables will
be modified with 2024 deliverables upon completion and approval of PIP.
Q1 report delivered to LIPA and DPS to be reviewed at quarterly meeting

T&D-46.02 between the three Parties 4/19/2024 Achieved Approved

T&D-46.03 Seztvcaeré%rttﬁeeltlxgzdpta(‘)nli_::A and DPS to be reviewed at quarterly meeting 7/19/2024 Achieved Approved

T&D-46.04 Sef:‘w:z%?]rttﬁgltleerzdpgtli_gA and DPS to be reviewed at quarterly meeting 10/18/2024 Achieved Approved

T&D-46.05 S:tv';/i%%rttr?gltlngdpgrtli_ézA and DPS to be reviewed at quarterly meeting 1/17/2025 P —. Approved
Summary

e PSEG LI submitted a PIP for the development and implementation of a formal Corrective Action Program (CAP),
including the review and selection of necessary software, as appropriate.
e PSEG LI provided quarter updates via Smartsheet for efforts associated with completion of the deliverables within
the PIP.
e The overall project scope was to Improve root cause analysis (“RCA”) was to expand for the inclusion of the
following incident types:
1. T&D - Safety Incidents
2. T&D - Inadvertent Operations, including NRA incidents
3. T&D - Mis-Operations
4. T&D - Locate and Mark (Dig-Ins)
5. IT - Outages or incidences affecting IT/OT Systems
e PSEG LI completed identified project scope and provided updates via quarterly reports.
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Metric Type Quantitative Metric Performance A\ Achieved
Incentive Compensation Claim $574,391.03 Comments N/A
D T&D-49 Work Management Effectiveness OSA Incentive: $574,391
YTD Result OSA YE Target OSA YE Forecast
& PSEG (&5
ISLAND 100.0% 100.0% -

Metric Definition
;‘1{?2315—3?2:18 effectiveness of the Work Management initiatives implemented from OSA 100% YE Target (8 aut of 8) ¥TD Result, 100.0%
Demonstrate the work management effectiveness by measuring the following factors:
1) Productivity for Specific Work Types (1 Target)

i_.Specific Work Types to be Measured (ASUV, ACRY, New Business, Replacement of
Non-Restoreable Disfribution Wood Pole Rejects, Distribution Transformer Replacement, OSA 75% YE Target (7 out of 8)
and Trip Saver Il Program)
2) Create Scorecard (1 Target)

i. Utilization

a. Target: Create a LIPA OSA scorecard to demonstrate the review of the utilization QOSA 50% YE Target (5/6 out of 8)
metric for Overhead and Underground lines, Relay and Substation Maintenance.

ii. Work Plan Variance

a. Target: Create a LIPA OSA scorecard to demonsirate the review of the work plan
variance fo review past performance and future forecast for Overhead and Underground
lines.
3) Overtime Rates (3 Targefs)

i.Overhead/Underground

ii. Distribution Ops

ii..5ubstation/Relay Maintenance

Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNow Dec

4) Schedule Attainment (3 Targets) N J— B

i.Overhead/Underground Components '‘See following pages for more details

ii. Substation

iii. Relay Maintenance YTD Achieved Target PazeiFail
Calculation Productivity for Specific 1 1 Pass
-Productivity for Specific Work Types: (Estimated Hoursy(Actual Hours) Work Types ass
-Utilization: (Output) / (Available Hours)

Utilization/Waork Pl

-Work Plan Varance: (Total Actual Hours)/(Total Forecasted Hours) \_;a'r'iz;c‘; erran l 1 Hom
-Overtime Rates: (Non-Storm OT Hours ¥(Mon-Storm productive Hours)
-Schedule Attainment: [Scheduled Jobs that were completed or in progress) / [Scheduled COvertime Rates 3 3 Pazs
Jobs that were completed or in progress
+ Mon-Scheduled Jabs that were completed or in progress]
Incentive Compensation: Schedule Attainment 3 3 Pass
- Successfully meet 8 or more targets = 100% of incentive compensation
- Successiully meet 7 or more targets = 75% of incentive compensation
- Successiully meet 5 or more targets = 50% of incentive compensation
- Successfully meet 4 or less targets = 0% of incentive compensations Total & 8

Summary

o T&D-49 — Work Management Effectiveness had four components and 8 sub metrics within the components.
PSEG Long Island achieved all 8 sub metric targets. Details are below on a component and metric basis.
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T&D-49.1 — Productivity for Specific Work Types
Achieved

T&D-49 Work Management Effectiveness - Productivity for Specific Work Types ) PSEG %50

Metric Definition
Productivity for Specific Work Types (1 Target)
Key Inclusions:
- Measured at SAP order level
- In House Crew Work only
- Must go Work (excluded)
- Specific Work Types to Be Meaasured:
- ASUY
- ACRV
- New Business
- Replacement of Non-Restorable Distribution Wood Pole Rejects
- Distribution Transformer Replacement
- Trip Saver Il Program

Calculation
(Estimated Hours \{Actual Hours)

Target: Overhead/Underground Lines - 55.7% Queens/Nassau || Central Nassau [l W Suffolk M = sufolk W o+ UG Lines
Productivity - YTD Breakdown by Division

B8.5%

BB.1%

E2.4%

74.6%

/—/¥__———\61:‘%
A —
\\ VE Target 55.7%

PSEG Long Island - 2024 Incentive Compensation Claim PAGE | 088



T&D-49.2a — Utilization
Achieved

T&D-49 Work Management Effectiveness - Utilization

Metric Definition
Create Scorecard (1 Target)

Calculation
(Output) / (Available Hours)

Target:

Create a LIPA OSA scorecard to demenstrate the review of the utilization metric for Overhead and Undergreund lines, Relay, and Substation Maintenance.

Utilization by Work Type - YTD

Evaluating Target OH:

Evaluating Target UG: 32.5%

& PSEG €580

) PSEG 12550

Evaluating Target S5M: 25.0%

Evaluating Target Relay: 4.0%

Jan Feb Mar Apr May

| L B vue Relay H ssm

Targets for Utilization are provided to assist with baselining performance in 2024
whole.

4.5%
Hov Dec

. Performance against the target does not have any bearing on achieving metric T&D-49, in part or in
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T&D-49.2b — Workplan Variance

Achieved
Overheadenderground Jan
Forecast Hours 81.143
B
2 Actual Hours YTD 60,268
8
Work Plan Variance (%) 75.1%
Forecast Hours 11.502
=
g Actual Hours YTD 23,508
Work Plan Variance (%) 205.1%
Forecast Hours 4911
E
& Actual Hours YTD 13,845
5]
Work Plan Variance (%) 277.8%
® Forecast Hours 8410
2
o
2
E Actual Hours YTD 5288
g
Work Plan Variance (%) OB &%
Forecast Hours 105,988
B
=
= Actual Hours YTD 106,498
&
Q
Work Plan Variance (%) 100.5%

*Evaluating Target for Work Plan Variance (%) Based on Grand Total = +/-20% (80% - 120%)

T&D-49 Work Management Effectiveness - Work Plan Variance

Feb

88.388

66,8678

T54%

13.881

18,256

118.7%

4,338

7312

168.5%

6,306

102.0%

114,560

88.551

B6.0%

g3.818

7727

B2.7%

15,864

19,258

1212%

5,185

2,585

50.0%

0,887

7.555

T6.6%

114,758

107.136

03.4%

Apr

88,578

71,580

80.8%

17.257

15,430

88.4%

4,168

13,604

328.7%

10,119

2,074

BET%

120,120

108,688

91.3%

May

ar.621

85,755

27.8%

17.881

17,801

100.1%

4,235

0.0%

10,820

8,642

T0.7%

120,566

112,298

26.0%

Actuals f Forecast
Jun Jul Aug

77,261 83,739 84,563
22,057 75424 70,785
106.2% 80.1% 94.2%
16,640 20,540 22.247
18,408 18,538 15,305
110.6% 80.3% 88.8%
3,183 4314 4,200
3,798 113 11,217
120.1% 2.6% 220.0%
0,610 11,070 11,285
8,203 11523 11.518
26.2% 104.1% 101:2%
106,683 119,683 123,104
112,555 105,598 117.808
105.5% 28.2% 05.6%

87.001

70,308

T25%

25416

22,580

B828.8%

5,270

0.0%

12,200

66_2%

139,895

101.034

T2 2%

105.424

70,003

T4.0%

34.270

2118

23.7%

5,548

0.0%

18,315

8975

55.0%

161,558

06,087

50.5%

ONG

& PSEG %50

& PSEG 1%

MNow Dec
73,224 &2,088
67,458 51,850
92.1% 63.2%
10.756 18,548
14,840 14,004
138.1% 75.5%
2,586 5,618

0 3,081

0.0% T0.8%
8,802 16,920
2,284 12,015
1068.8% T71.0%
05,238 123,185
21,581 81,858
26.2% GE.5%

ONG
LAND

Total

1.042.948

£68,502

83.3%

224,632

204,244

80.8%

54,211

56,354

104 0%

133,680

111,518

83.4%

1,455,480

1.240.708

85.2%

**Target for Work Plan Variance is provided to assist with baselining performance in 2024, Performance against the target does not have any bearing on achieving metric T&D-43, in part or

in whole.
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T&D-49.3 — Overtime Rates

Achieved 3 of 3 sub targets

T&D-49 Work Management Effectiveness - Employee Overtime © PSEG i£4%0

Metric Definition

Overime targets will be established at the Work Group Level for the following work groups and the associated targets will be established:
- OverheadUnderground Lines: 31.0%

- Distribution Ops: 36.0%

- Substation/Relay Maintenance: 32.0%

Calculation
{Mon-Stoerm OT Hours) / (Mon-Storm Productive Hours)

Exclusions:
MNon-Storm Emergencies pursuant to the second AR OSA.

Overhead/ Underground Lines - YTD Distribution Operations - YTD Substation/ Relay Maintenance - YTD

6%
o YE Talget: 36.0%
a1
YE Target 31.0% \
30.1%
VE Tampet 32.0% X P
30.3%
24.4%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec 35 Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec

B oH UG Lines B v surolk [ oistribution Ops. || W Sufiolk B ssM Relay
. Queens/Nassau . E Suffolk . Queens/Massau . E Suffolk . Substation - West
Central Nassau . Central Massau Substation - East
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&) PSEG 5%
T&D-49.4 — Schedule Attainment
Achieved 3 of 3 sub targets
T&D-49 Work Management Effectiveness - Schedule Attainment @ PSEG $5%0

Metric Definition
Schedule Attainment (3 Targets)
Key Inclusions:
-Must Go Job is a separate category and not counted in the dominator.
- Specific Work Types to Be Measured:
- Owerhead/Underground Lines
- Substation
- Relay Maintenance

Calculation
[Scheduled Jobs that were completed or in progress) / [Scheduled Jobs that were completed or in progress + Non-Scheduled Jobs that were completed or in progress]

Target:
- Overhead/Underground Lines: 62.0%

- Substation: 31.8%
- Relay Maintenance: 33.1%

Overhead/Underground Lines - YTD Relay Maintenance - YTD Substation - YTD

T3.2%

YE Target 62.0%

56.8%
54.5%

YE Target: 33.1% YE Target: 31.8%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jamn Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Metric Type

Incentive Compensation Claim

3 PSEG %%

Metric Definition

Measure and improve the overall cutage management and response effectivensss during storms

Quantitative
$344,634.62

Comments

Metric Performance

N/A

T&D-50 Storm Outage Response Performance

with customer outage durations ==24 hours and < 48 hours.

Calculation
Demonstrate excellent performance as reflected in the Small Storm Scorecard ("Scorecard") for
applicable OSA storms == 24 and = 48 hours in length. The Scorecard is based on a total
maximum score of 1,000 points. Note: certain elements of the Scorecard will not be applicable for
all storms. In those cases, a maximum eligible score of less than 1,000 points will result and be
applicable to that specific storm. The % achievement calculations for that specific storm will then be
caleulated in the nomal fashion on the lower point basis.
1) Pre-Storm (200 Points)

2) Storm Accuracy (500 Points)
3) Post Storm (300 Peints)

Target

YTD Result

100.0%

OSA YE Target: 100%

& PSEG %50

A\ Achieved

OSA Incentive: $344,635

OSA YE Target OSA YE Forecast

100.0% B

OS54 YE Target: 50%

YTD Incentive Compensation: 100.0%

Incentive: compensation will be awarded, based on the average point score for all qualifying storms
over the course of the rating peried, as follows:
-100% of the allocated incentive compensation awarded for an average score of >=50.0%
attaimnment of all eligible points for the rating period.
-50% of the allocated incentive compensation awarded for an average score of == 70.0%
attainment of all eligible points for the rating period.
-0% incentive compensation awarded for an average score of = 70.0% attainment of all eligible
points for the rating period.

Weight

15.0%

55.0%

30.0%

100.0%

15.0%

55.0%

30.0%

100.0%

Jan Feb

Applicable Points

105

450

300

855

105

450

300

855

Mar

Apr May Jun

Achieved Result

105

410

275

780

Jul Aug Sep Oct Mow Dec

Storm Score

86.3%

924%

PSEG Long Island has 2 events that for measurement of overall outage management and response effectiveness
during storms with customer outage durations > 24 hours and < 48 hours.

Storm #8 Preparation and Close-Out
06/26/2024
Operations and Performance
Communications
Total
Storm #9 Preparation and Close-Out
08/3/2024
Operations and Performance
Communications
Total
Summary
[
°

PSEG Long Island scored > 80% of the applicable points on each of the storms thus achieving 100% of the

allocated incentive.

PSEG Long

Island -
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& PSEG %50

Metric Type Qualitative Metric Performance A Achieved
Incentive Compensation Claim $402,073.72 Comments N/A

T&D-52 Triennial Safety Assessment

LIPA
. . PSEG LI
Metric # Deliverable te e ETENEE Performance
Per Smartsheet

Develop and Submit a Final 2024 Year-End Report of Activities Completed
T&D-52.01 | and 2025 Mitigation Plan. The Parties will meet, as deemed necessary, to 1/17/2025 Achieved Approved
discuss final 2024 status and expectations for 2025 progress.
Q1 Update of metric deliverables in Smartsheet. The Parties will meet, as

T&D-52.02 ; - Exempted Exempted Exempted
deemed necessary, to discuss progress and issues.

T&D-52.03 Q1/Q2 Update of metnc_dellverables in Smar'tsheet. The Parties will meet, as Exempted Exempted Exempted
deemed necessary, to discuss progress and issues.

T&D-52.04 Q3 Update of metric deliverables in Smartsheet. The Parties will meet, as Exempted Exempted Exempted

deemed necessary, to discuss progress and issues.

Develop and Submit a Preliminary 2024 Year-End Report and 2025
T&D-52.05 | Mitigation Plan. The Parties will meet, as deemed necessary, to discuss 1/17/2025 Achieved Approved

progress and issues.

Summary

e LIPA’s third party triennial safety assessment was issued with findings, recommendations and onsite assessment
findings.

e PSEG Long Island issued a comprehensive report addressing the findings, recommendations and onsite
assessment findings and reviewed the final report with LIPA.
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