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Storm Preparation Update
Oversight and Clean Energy Committee - June 2024

June 26, 2024



2024 Hurricane Season Forecast
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Named Storms 17-25 23 14
Hurricanes 8-13 11 7

Category 3+ 4-7 5 3



2024 Major Exercises

March18 Flood Process Overview
May 9 Alternate Control Center Drill
May 10 Event Capacity Tabletop Exercise
May 16 Loss of SCADA Exercise
Moy20821 e Conrgmo e
June 20 Annual HLIJEZ;ic(J:ir;eGTGbIe’rop

July 24 Operations Functional Exercise



Electric Operations Key
Mitigation Actions

/1" Operations Functional Exercise:
* Planning Team Meeting Daily

* Added Details and refinement to Circuit Sweep Process
which is a critical component and change to storm
process

/1" Increased number of FEMA Compliant Storm Contracts
from51t0 @

/I Right of First Refusal Agreements underway
/I Continuation of Storm Hardening & Reliability Programs

* Installation of Branch Line Reclosers - 652 Completed

/I Established an Overnight Damage Assessment
Organization




Right of First Refusal (ROFR) Summary Status

Potential FTEs Committed FTEs Contracted FTEs Targei'l()Z:i:plehon
300 300 C

Phase | RFI ~500 omplete

Phase 2 RFI ~2,000 1,135 TBD 6/30/2024

1,800 1,800 TBD 6/30/2024

Strategic Outreach ~4,000 2,710 2,710 6/30/2024
Working Total ~8,300 5,945 3,010

/I Targeting 3,000 HVs, 500 Damage Assessors, 500 Wire Watchers, 500 Crew Guide
/I Target Completion - Mid-July
/I Execute ROFR agreements with confirmed contractors on a rolling basis

/I Completing pricing and any other terms with ROFR contractors, where required
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OMS Stress Test Update

 Completed 12-Hr OMS Stress Test
(Isaias Model) on 6/21/24 - PASSED

e 90% Out 24-hr Model Test Scheduled
for 6/25 - 6/26/24
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