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PSEG LONG ISLAND 2022 METRICS

« For2022,LIPAand PSEG Long Island mutually negotiated
96 PSEG Long Island Performance Metrics, distributed 2022 PERFORMANCE METRICS
across all the managementservices provided by PSEG DISTRIBUTION BY SCOPE
Long Island to LIPA and its customers

Information

Technology Transmission &

Distribution

« This was the first year under the reformed PSEG Long
Island contract, which became effective on April 1, 2022. Power Supply &
For 2023 and future years, metrics are set by the LIPA Clean Energy
Board with the concurrence of the Department of Public
Service (DPS)

« Metrics are designedto be achievable levels of 19
performancethat are objectively verifiable, with Customer
budgeted fundsto achieve this performance Service 21

« $21 million of Variable Compensation was at-risk based Business
on these performance standards. PSEG Long Island was Services
also paid fixed fees for operating services of $56.7 million,
and affiliated companies were paid $19 million for power
supply and fuel management services and $24.6 million for
other services (primarily IT)
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https://www.lipower.org/wp-content/uploads/2021/11/LIPA-PSEG-2022-Performance-Metrics-Package-.pdf

PERFORMANCE METRIC REPORTING

« Throughout the year, LIPA Independently Verified
and Validated (I\VV&V) PSEG Long Island’s
performance for each metric. Staff provided Quarterly
Metrics status reports to the LIPA Board for Q1 through
Q3

« PSEG Long Island submitted its 2022 Incentive
Compensation Claim to LIPA on March 31, 2023

« LIPA issued a written Year-End Report on 2022
Performance Metrics on May 15, describing in detall
LIPA's evaluation of the 96 metrics and the resulting

2022 Variable Compensation to be awarded to PSEG
Long Island
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Year-End Report on
2022 Performance Metrics
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https://www.lipower.org/wp-content/uploads/2023/04/2023-04-04-PSEG-Long-Island-2022-Variable-Compensation-Claim.pdf
https://www.lipower.org/wp-content/uploads/2023/04/2023-04-04-PSEG-Long-Island-2022-Variable-Compensation-Claim.pdf
https://www.flipsnack.com/lipower/lipa-2022-psegli-year-end-metric-report/full-view.html

METRIC PERFORMANCE MANAGEMENT

« Each metric is monitored by a LIPA team including an Executive Sponsor from
LIPA's Senior Management, a Project Manager, and Subject Matter Experts.

 All metrics fall into one of two categories:

- 53 Qualitative Metrics that are project-oriented initiatives and
incorporate one or more required deliverables with defined target
dates. Required deliverables for these metrics are tracked and reviewed
on an ongoing basis throughout the year

43 Quantitative Metrics that specify predefined numerical
measurements of performance. Quantitative Metrics are tracked and
measured using scorecards submitted monthly by PSEG Long Island,
which are independently validated by LIPA staff and assessed for
performance versus target
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METRIC PERFORMANCE BY SCOPE

The T&D scope had the highest performance with 85% of the metrics fully met, while
Customer Service and Information Technology were only 47% and 29%, respectively.
Overall metric performance was 69% fully met

mmmmm % Fully Met

Transmission &

Distribution =0 e
Business 21 15 5 1 7%
Services

Power Supply & 9 6 1 5 67%
Clean Energy

LY 19 9 8 2 47%
Service

Information v 2 3 2 29%

Technology °

Total 96 66 23 7 69%
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PERFORMANCE METRIC DISPUTES

LIPA disagrees with PSEG Long Island’s self-assessment of their
performance (link) for 8 of the 96 metrics

Metric LIPA Disbosition PSEGLI Claimed
Number P Performance Level
BS-07 Affiliate Cost Benefit Justification Did Not Meet Metric Standards Met Metric Standards

BS-11 Long Island Choice Reform Did Not Meet Metric Standards Met Metric Standards

Advanced Metering Infrastructure (AMI)

BS-12 Did Not Meet Metric Standards Met Metric Standards
Opt-Out Fees
BS-17 Project Outreach Did Not Meet Metric Standards Met Metric Standards
IT-1 Organizational Maturity Level — Doing Partially Met Metric Standards Met Metric Standards
IT-2 Organizational Mgturity eiel = Did Not Meet Metric Standards Met Metric Standards
Managing
PSacE-g  'OU Pricing Options — SpaceHeating & 1,y ot Meet Metric Standards Met Metric Standards
Large Commercial
T&D-26 Vegetation Management Work Plan — Did Not Meet Metric Standards Met Metric Standards

Hazard Tree Removal
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https://www.lipower.org/wp-content/uploads/2023/04/2023-04-04-PSEG-Long-Island-2022-Variable-Compensation-Claim.pdf

INCENTIVE COMPENSATION AWARDS

Based on LIPA's evaluation, PSEG Long Island qualifies for $14.8 million* of Variable
Compensation, 71% of the amount available for 2022 of $21.0 million. PSEG Long
Island’s total compensation for operating services with fixed fees would be
$71.6 million or 92% of the available amount

Allocated PSEGLI Claimed LIPA Awarded % LIPA Compensation | % Metrics | % Metrics Fully
Compensation Compensation Compensation* Awarded Fully Met | or Partially Met

UEELEUR LR §8.410,163.73  $7,516583.84  $7,096,075.65 84% 85% 85%
Business Services $3,153811.40  $2890,993.78  $2,155,104.46 68% 71% 76%
bl 5210254093  $1,99741389  $1,787,159.79 85% 67% 89%
Customer Service $4,205081.87  $2,207,668.00  $2,207,667.98 53% 47% 58%
LELEUIR I  $3,153811.40  $2,207,667.98  $1,576,905.70 50% 29% 57%
Grand Total $21,025,409.33  $16,820,327.49  $14,822,913.58 71% 69% 76%

*Indexed for the Consumer Price Index, with an adjustment for 2022 of 5.127%
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Time-of-Day Rate
Implementation Update
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LIPA IS MOVING TO TIME-OF-DAY RATES IN 2024

« LIPA will offer a standard Time-of-Day (TOD) rate plan for residential customers in
2024

« LIPA will deploy services and tools to educate customers and help them make the most of
the new plans. Customers who try TOD will receive a 1-year Bill Protection Guarantee and
can switch back to their current rate plan at any time. Customers will be notified 90, 60, and
30 days before transition

« Customer migration will begin in February 2024 and extend into mid-2025

Long Island Power Authority



PROJECT TIMELINE

Today 9/23 10/23 11/23 12/23 2/24  3/24 5/24 10/24

Release 1 (opt-in)*

Release 2 (new customer default)

Release 3 (rate change & IVR automation)

Education (general communications about TOD)

| [/ /|
Activation (targeted customer notifications, rate comparison, bill protection guarantee)
[
Nurture (savings opportunities, programs to help)

TECHNOLOGY

MARKETING & AWARENESS

MIGRATION

w3
(Remainder of customers)
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LIPA INDEPENDENT VERIFICATION & VALIDATION

« List of deliverables captured in Project Implementation Plan (PIP)
Deliverable review & approval + Workshops/meetings to review and incorporate feedback
« Final approval

Verificationof PSEG Long Island « PSEG Long Island test cases
test results « Execution and results

* Random sampling to verify accuracy of usage and bill calculations
» Comprehensive review of test databases for completeness

» Confirm number of accounts billed

» Confirm test coverage for all segments

Independent validation

* LIPA to execute tests independently and validate results

Independent testing » Scope of this testing will be based on assessment from prior steps
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UPCOMING ACTIVITIES

Finalize PIP

Jun Comprehensive customercommunications and marketing plan due
Release 2 — business requirements due”*

Release 1 — system build complete; useracceptance testing and IV&V begins
Jul Release 2 — designdocuments due; build begins*

Release 3 — business requirements due”*

Aug Release 3 — build begins*
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LIPA-US Department of Energy
Grant Submission
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MINIMIZING COST TO CUSTOMERS

LIPA's status as a public power utility makes it eligible for federal grants not available to investor-
owned utilities and has reduced costs for customers by $1.8 billion over the last decade

Federally Declared Weather and Other Events LIPA Recovery Cost Federal Grants
Tropical Storm Irene (2011) $170 million $154 million
Superstorm Sandy Restoration (2012) $671 million $660 million
Superstorm Sandy Storm Hardening (2016-2020) - $656 million
Winter Storm Nemo (2013) $17 million $11 million
Winter Storm Stella (2017) $14 million $4 million
Tropical Storm Isaias (2020) $309 million $276 million
Tropical Storm Isaias Storm Hardening (2023+) - $400+ million*
Tropical Storm Isaias Mitigation Award (2023) $4 million
COVID-19 Pandemic (2020-2022) $28 million $27 million*
Tropical Storm Ida (2021) $9 million $7 million*

$1.2 BILLION $2.2 BILLION*

*Applications pending.
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LIPA FEDERAL GRANT PROPOSAL

* OnJanuary 13, LIPAsubmitted a conceptpaperunder the Grid Resilience and Innovation Program,
authorized under the Bipartisan Infrastructure Law (BIL). LIPA is eligible for the grantas a governmental
entity

« LIPAis seeking a federal grant of $250 million toward $550 million of upgrades to the Transmission &
Distribution System to allow for additional interconnection capacity for Distributed Energy Resources (DER)

» The proposal builds upon two recent actions taken by LIPAto address hosting capacity constraints and
lower interconnection costs for projectdevelopers:
* (1) arecently launched Interconnection Cost Sharing 2.0 Framework and
* (2) a study to identify distribution system constraints and technical solutions to address those
constraints on LIPA’s distribution circuits, utilizing the latest distribution system modeling technology,
smart inverter breakthroughs, and recently upgraded hosting capacity mapping technology

« LIPAwill partner with developers and municipalities to interconnect community solar and other DERs serving
low-income customers and disadvantaged communities

 LIPA Submitted a full application on May 17t

» Thank you to the many CAB Members who wrote to supportour application and commitmentto LIPA’s
proposed Community Benefits Plan!
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DER HOSTING CAPACITY MAPS
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Over 40% of LIPA’s distributionfeedercircuits haveless than1 MW of available
average hosting capacity,and 22% have no capacity at all
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Legislative Commission
on the Future of LIPA
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NYS LEGISLATIVE COMMISSION

New York State's 2022 Budget authorized the Legislative Legislative Commission on the
Commission on the Future of LIPA to evaluate the P Future of the

establishmentof a full public power modelon Long Island ‘ Long Island Power Authority
and in the Rockaways, made up of eight state legislators

Five public hearings were held by the Commission m
throughout LIPA’s service territory in November 2022 to B e —
January 2023 -

The Commissionissuedits draftreport (link) on April 17, F“I'I'Y P“BI'IB I'IPA |
2023, laying out the steps necessaryto achieve public wn“ln MEA“ I_ﬂWER ;

following th irati fPSEGL Island’
gg:/]\{?;c?inogvérwzgst e expiration o ong Island’s RATES, s“mv SAYS

Major challenges IS RCLCE A

to convert utility

The draft report found that LIPA can save between $50 caleddoable HiEREER
million and $80 million a year by operating its electric grid L

..... ington@newsday.com Newsday, the commission
) found that all the major

Ui pokt i
toa
are doable. .

itself without hiring an outside, for-profit utility

LIPA could save millions of dollars In costs If It were to municipalize

LIPA has conducted its own studies on the public power
model, mostrecently in 2021, that found similar benefits
(link)
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https://nylipa.gov/storage/20230417_draft_report.pdf
https://www.flipsnack.com/lipower/phase-ii-options-analysis/full-view.html

DRAFT REPORT KEY TAKEAWAYS

Among the key findings of the Legislative
Commission’s draft report:

A fully public LIPA represents the best alternative due to
increased transparency and accountability compared to the
service provider model

Additional legislation is necessary to clarify the status of
2,500 subsidiary (ServCo) employees’ employment and
transition their retirement plans

Governance will likely be a key topic of upcoming public
hearings. The draft Report indicates LIPA should likely still be
governed by an appointed board (although an elected board
was not ruled out); structure and terms remain an open issue

There should be no increased regulatory oversight for LIPA

by the Public Service Commission, as it could impact the
cost of borrowing and raise costs for customers

LIPA

Long Island Power Authority

New York State Legislative Commission
on the Future of the
Long Island Power Authority

DRAFT REPORT ON ESTABLISHMENT OF A PUBLIC POWER
MODEL FOR THE OPERATION OF THE LONG ISLAND
POWER AUTHORITY (LIPA)

April 17, 2023

Commissioners
Senator Kevin Thomas, Co-Chair
Assembly Member Fred W. Thiele, Jr., Co-Chair

Senator James Sanders, Jr.

Senator Monica R. Martinez

Senator Anthony H. Palumbo
Assembly Member Stacey Pheffer Amato
Assembly Member Michaelle C. Solages

Assembly Member Doug Smith

Executive Director
Hon. Rory Lancman

Draft Report


https://nylipa.gov/storage/20230417_draft_report.pdf

PRIVATIZATION ANALYSIS KEY TAKEAWAY:
RAISES CUSTOMER COST

Among the key findings:

LIPA

* Net present value (NPV) cost to customers from a sale of
LIPA to private investors would be between -$10 billion and
-$14.2 billion over 20 years

Public Power Saves Customers Money.
Privatization Raises Customer Bills.

FACT SHEET

* As a public power utility, LIPA has access to federal grants e
and tax-exempt bonds unavailable to private utilities and is
also exempt from corporate income, sales, and certain
property taxes. These benefits significantly reduce
customers’ bills and were not appropriately accounted
for in the Lazard privatization analysis

 Privatization would raise customer bills by $45 per month by
year 7 after a sale, and it would get worse over time

Fact Sheet: Public Power Saves Customers Money.

« There is no evidence to suggest that privately owned utilities Brivatization Raisos Customen Bills
outperform or are more efficient than public power utilities.
As natural monopolies, electric grids, whether public or
private, are governmental in nature

LIPA
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NEXT STEPS

» The Commissionwill hold public hearings on their draft reportin September2023

» Following the public hearings, a final report will be issued by the Commission by the end of November
2023 and include a draft bill to implementthe recommendations outlined in the final report

» The Legislature will considerthe draft bill in January 2024 to implement changes to the management
model as detailed in their final report

« The governor must sign any legislation passed by the Senate and Assembly for it to become law

UPCOMING DATES

SEPTEMBER 2023 NOVEMBER 2023 JANUARY 2023 DECEMBER 31,2025

PUBLIC HEARINGS ON FINAL REPORT 2024 NYS LEGISLATIVE PSEG LONG ISLAND
DRAFT REPORT ISSUED SESSION BEGINS CONTRACT EXPIRES

LIPA
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MANAGEMENT MODEL DECISIONS IN 2023

PSEG Long Island management contract expires at the end of 2025

- If the public model is not pursued, LIPA will rebid the PSEG Long Island
contract in 2023. The Office of the State Comptroller (OSC) stated as
part of approving the reformed PSEG Long Island contract in April 2022
that it will not consider an extension of the PSEG Long Island contract
without a competitive bidding process

« PSEG Long Island may or may not seek to extend contract
* Bid for new contractors would need to start in Q42023 to allow time to
select vendor(s) and transition to the new vendor

« Over the next year, the Governor, State Legislature, and LIPA Board of
Trustees will make significant decisions about LIPA’s management
model

LIPA
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TRANSITION WILL BE NECESSARY
UNDER EITHER SCENARIO

Transition activities are well-defined and can be completed within
approximately 12 months

Segregation of Long Island IT systems has already begun and will reduce transition
risks

« AlllT systemswillbe migrated to Long Island withinthe current contract (see Board -

adopted
IT System Separation Plan)

T&D assetsand employees (ServCo) would transitionto LIPA or a new management
contractor

» LIPAalready ownsorleasesall T&D assets
» ServCo subsidiary was created specifically to make management transitions seamless

Vast majority of PSEG affiliate services will be provided within ServCo by the end of
the contract

LIPA or new provider(s) would need to attract or retain replacements for PSEG LI
senior managers

» 14 managementpositions are currently staffed by PSEG employees

* Dueto overlap with LIPApositions, a publicpower model would require hiring about 6
new managers

LIPA
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https://www.lipower.org/wp-content/uploads/2022/09/5.-Consideration-of-Adoption-of-the-LIPA-and-PSEG-Long-Island-IT-System-Separation-Plan.pdf

Suffolk County Planning Commission
Unified Solar Permit
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Roundtable Discussion
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