Board Policy: Asset Management I IPA

Policy Type: Operating Long Island Power Authority

Monitored by: Oversight and Clean Energy Committee

Board Resolution: #1649, approved June 23, 2021
#xxx, amended September xx, 2023

Board Policy on Asset Management

The Long Island Power Authority’s (“LIPA”) vision for asset management is to maintain a
robust system for the clean, reliable, and affordable operation of the transmission and distribution
system assets. LIPA will take prudent and reasonable measures to accomplish the following:

e Adopt the ISO Asset Management Framework that encompasses industry-leading practices
and achieve a maturity goal of 3.0 or greater by the end of 2025.

e Develop and maintain a modern enterprise asset management system (“EAMS”) for asset-
related work management, capturing, managing, and reporting on all strategic and operational
assets, defining the relationships between those assets, and assessing the effectiveness and
efficiencies of those assets.

The Chief Executive Officer, or his or her designee, will report annually to the Oversight and Clean
Energy Committee on the key provisions of this Policy.
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Policy Type: Operating LI PA
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#1572, amended December 16, 2020
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Board Policy on Enterprise Risk Management

The Long Island Power Authority’s (“LIPA”) vision for Enterprise Risk Management
(“ERM”) is to maintain an industry leading program that identifies, assesses, and monitors
significant risks to achieving LIPA’s purpose and vision and the Board’s objectives as stated
in each policy.

LIPA shall maintain an ERM program' with the following key provisions:

e Strategically manage or oversee risks to reduce the probability of significant outages,
financial loss, health and safety events, reputational harm, and failure to achieve the
Board Policy objectives.

e Create an Enterprise Risk Management Committee (“ERMC”), which Committee
members will be appointed at the discretion of LIPA’s Chief Executive Officer. LIPA’s

service provider will maintain a Risk Management Committee to oversee those risks and
report to LIPA’s ERMC.?

e Perform an evaluation of its most significant risks and corresponding management
activities.

LIPA’s Chief Executive Officer or his or her designee will report annually to the Finance and
Audit Committee of the Board on: (i) compliance with the key provisions of the Policy,
including the results of a biennial review of the maturity of the program compared to industry
best practices; and (ii) review of the significant risks to LIPA’s purpose and vision.

! Section 4.2(5)(q)(i) of the Seconded Amended and Restated Operations Services Agreement (“2"* Amended and
Restated OSA”) requires that the Service Provider be responsible for “maintaining a comprehensive Enterprise Risk
Management (“ERM”) Program (“ERM Program”) to identify, assess, monitor, and report on the Service Provider’s
most significant risks to the organization in accordance with the prevailing LIPA Board policy on Enterprise Risk
Management.”

2 Section 4.2(5)(q)(vi) of the 2" Amended and Restated OSA requires that the Service Provider be responsible for
“establishing and maintaining a Risk Management Committee to oversee the Service Provider’s ERM Program,
including but not limited to, the risk assessment process, deep dives, risk escalation, and reporting on the most
significant risks to LIPA’s management team.”
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Board Policy on Taxes and PILOTSs

The Long Island Power Authority’s (“LIPA”) vision for payment of its taxes and payments in-lieu-
of taxes (“PILOT”) obligation is to pay only such taxes, PILOTs, assessments, and fees as are
required by law or by agreement in an effort to provide service at an affordable level while still
taking into account the needs of LIPA’s municipal partners. In doing so, LIPA will:

e Auvail itself of the lawful right to challenge excessive tax assessments and payment
obligations to lower customer costs and to minimize the cross-subsidization of taxpayers
in some taxing jurisdictions by LIPA’s customer-owners in other jurisdictions.

e Inform customers of the burden of taxes, PILOTSs, assessments, and fees in their electric bills.

The Chief Executive Officer (or his designee) is hereby authorized to enter into any agreements
that advance the Board’s Policy on Taxes and PILOTs, including but not limited to agreements to
make payments to municipalities and taxing jurisdictions to offset reductions in tax revenues due
to settlements of any LIPA tax or PILOT challenges.!

The Chief Executive Officer will promptly report any settlement or related agreements to the Board
and will report annually to the Finance and Audit Committee on compliance with the provisions
of the Policy.

! LIPA’s Bylaws authorize the Chief Executive Officer (or his designee) to sign contracts, agreements and other
documents on the Authority’s behalf. This includes the authority to enter into agreements with municipalities and
taxing jurisdictions to obtain reductions in the Authority’s taxes, PILOTs, assessments, and fees, either paid directly
or through contracts with the owners of power plants.
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Board Policy on Asset Management

Tt-is—the-peoliey-of-the-The Long Island Power Authority’s (“LIPA”) vision for to-maintain—a
robust-Asset-asset Management-management is to maintain a robust system for the safeclean,
reliable, and eost-effectiveaffordable operation of the transmission and distribution system_assets
managed-by-its-Service Provider. LIPA and-its-Service Provider-will take prudent and reasonable
measures to accomplish the following:

e Adopt the ISO Asset Management Framework that encompasses irdustry—teadingindustry-
leading practices and achieve a maturity goal of 3.0 or greater by the end of 20232025. This

¢ Develop and maintain a modern enterprise asset management system (“EAMS”) for asset-
related work management, capturing, managing, and reporting on all strategic and operational
assets, defining the relationships between those assets, and assessing the effectiveness and
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The Chief Executive Officer, or his or her designee, will report annually to the Oversight and Clean
Energy Committee on the key provisions of this Policy.
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Board Policy on Enterprise Risk Management

The Itis-the-poliey-of-the Board-of Trustees for-the-Long Island Power Authority’s (“LIPA”)
vision for te—maintain—an—Enterprise Risk Management (“ERM”) is to bu#dmaintain an

industry leading pProgram {the“Program™)to-that identifiesy, assesses, and monitors; ane
repert-enHPA s-mest-significant risks to achieving #s-LIPA’s misstonand-deliveringvalue

to—its—customer-ownerspurpose and vision and the Board’s ob]ectlves as stated in each
policy.

LIPA and-its—ServiceProvider—shall maintain the-an ERM pProgram-and-ecause—its—service

provider to-maintain-its own program to-manaseits speeifie risks' with the following key
provisions:

o JPA and-itsService Provider—will-Sstrategically manage or oversee theirrespeetive
risks to reduce the probability of significant outages, financial loss, health and safety
events, and-reputational harm:, and failingure to achieve the Board Policy objectives.

o —LIPA—willmaintain—anbed—by—Create_an Enterprise Risk Management Committee
(“ERMC”)-, which Committee members will be appointed ats the discretion_of LIPA’s

e LIPA’s service provider will maintain a Risk Management Committee to oversee those
rlsks and report to LIPA’s ERMC. 2%%6%&6&&&%%—1%%—3—%%

. I:I—EA—&ﬂd—}es—Seﬂ#}e%Pfewder—wqﬂ—pPerform an evaluation of thei—its most 31gn1flcant
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! Section 4.2(5)(q)(i) of the Seconded Amended and Restated Operations Services Agreement (“2™ Amended and
Restated OSA™) requires that the Service Provider be responsible for “maintaining a comprehensive Enterprise Risk
Management (“ERM”) Program (“ERM Program”) to identify, assess, monitor, and report on the Service Provider’s
most significant risks to the organization in accordance with the prevailing LIPA Board policy on Enterprise Risk
Management.”

2 Section 4.2(5)(q)(vi) of the 2" Amended and Restated OSA requires that the Service Provider be responsible for
“establishing and maintaining a Risk Management Committee to oversee the Service Provider’s ERM Program,
including but not limited to, the risk assessment process, deep dives, risk escalation, and reporting on the most
significant risks to LIPA’s management team.”




LIPA’s Chief Executive Officer or his or her designee will report annually to the Finance &
and Audit Committee of the Board on: (i) compliance with the Poelieyineluding:

Athe key provisions of the Policy, including the results of a biennial review of the maturity of
the program compared to industry best practices; and (ii) the-—review of the significant risks to
LIPA’s missienpurpose and vision:-and-
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Board Policy on Taxes and PILOTSs

Tis-the poliey-oftheThe Long Island Power Authority’s (“LIPA”) vision for payment of its taxes
and payments in-lieu-of taxes (“PILOT”) obligation is to:

Pay-pay only such taxes, paymentsinteuv—of-taxes{“PILOTs™), assessments, and fees as are

required by law or by agreement in an effort to provide service at an affordable level while still
taking into account the needs of LIPA’s municipal partners. -In doing so, LIPA will:

e Auvail itself of the lawful right to challenge excessive tax assessments and payment
obligations to lower customer costs -and to minimize the cross-subsidization of taxpayers
in some taxing jurisdictions by the—Autherity’s—[LIPA’s customer-owners in other
jurisdictions.

e Inform customers of the burden of taxes, PILOTs, assessments, and fees in their electric bills.

The Chief Executive Officer (or his designee) is hereby authorized to enter into any agreements
that advance the Board’s Policy on Taxes and PILOTs, including but not limited to agreements to
make payments to municipalities and taxing jurisdictions to offset reductions in tax revenues due
to settlements of any LIPA tax or PILOT challenges.!

The Chief Executive Officer will promptly report any settlement or related agreements to the Board
and will report annually to the Finance and Audit Committee on compliance with the provisions
of the Policy.

! The-AuthorityLIPA’s Bylaws authorize the Chief Executive Officer (or his designee) to sign contracts, agreements
and other documents on the Authority’s behalf. This includes the authority to enter into agreements with
municipalities and taxing jurisdictions to obtain reductions in the Authority’s taxes, PILOTs, assessments, and fees,
either paid directly or through contracts with the owners of power plants.
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