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Executive Summary 
 

The Second Amended & Restated Operations Services Agreement (“2nd A&R OSA”) between the Long Island Power 

Authority (“Authority”), through its subsidiary Long Island Lighting Company d/b/a LIPA, and PSEG Long Island (“PSEG 

LI”) has established Scope Specific Performance metrics to measure PSEG LI’s performance against quantitative and 

qualitative performance measures . The OSA also established an Annual Variable Compensation Component for each 

contract year to be paid to PSEG LI based on favorable performance relative to the performance metrics. For 2022, the 

Annual Variable Compensation Component is $21,025,409.33. 

For 2022, PSEG Long Island and LIPA agreed to 96 performance metrics, distributed across five scope functions outlined 

in the 2nd A&R OSA including: Electric T&D (40%), Customer Services (20%), Information Technology (15%), Business 

Services (15%) and Power Supply and Clean Energy (10%).  

Metrics are supposed to meet specific criteria in outlined in Appendix 4.3(C) the 2nd A&R OSA which include: (i) relate to 

the general nature of one or more Scope Functions or Scope Sub-Functions comprising the Operations Services, (ii) be 

objectively verifiable, such that their achievement is not based on LIPA’s subjective judgment or discretion, (iii) be 

reasonably achievable, and (iv) be such that the applicable budget available or to be made available by LIPA to the 

Service Provider is sufficient to provide the Service Provider a reasonable opportunity to achieve the applicable Scope 

Function-Specific Performance Metrics. 

In accordance with Section 5.1 the OSA, PSEG LI is submitting to the Authority on March 31, 2023 its calculation of the 

incentive compensation due for 2022. PSEG Long Island is also providing a metric-by-metric breakdown on stated 

performance levels. All data and documentation supporting PSEG LI’s incentive compensation claim is on LIPA’s 

SharePoint site for quantitative performance measures and on LIPA’s Smartsheet for qualitative project based measures. 

The following review process was established by the OSA and the LIPA Reform Act1  

 No later than ninety (90) days following the end of a Contract Year, PSEG Long Island shall submit to LIPA and, to 
the extent required by the LIPA Reform Act, the DPS, supporting performance data, information and reports for 
that Contract Year and a calculation based thereon of its proposed Variable Compensation Award for that 
Contract Year. 

 LIPA is required to submit its evaluation of PSEG LI’s performance to the New York State Department of Public 
Service (“DPS”) by May 15, 2023 (45 days after receipt).  

 The DPS is required to make recommendations to LIPA by June 14, 2023 (30 days later).  

 LIPA must notify PSEG LI of its acceptance or disagreement with the calculation and to pay any undisputed 
portion by June 29, 2023 (90 days after receipt).  

 If there is any amount subject to a disagreement, notify the Service Provider that a Dispute exists, in which event 
the Service Provider may submit the Dispute for resolution pursuant to Section 8.6 hereof. 

 
This report provides a summary and detail of PSEG LI’s incentive compensation claim on the 96 Scope-Specific 

performance metrics. PSEG LI’s incentive compensation claim for 2022 is $16,951,736.29 out of the potential 

$21,025,409.33. Below is the support for the calculation and metric by metric overview of PSEG Long Island’s incentive 

compensation claim position.  

  

                                                            
1

 Refer to Section 5.1 of the OSA, Section 3-b(3)(h) of the Public Service Law, and Section 1020-f(hh) of the Public Authorities Law.   



 

              P S E G  L o n g  I s l a n d  -  2 0 2 2  I n c e n t i v e  C o m p e n s a t i o n  C l a i m            PAGE | 07 

 

2022 Incentive Compensation Claim Calculation 
 

Metric 
Number 

Metric Name 
Potential 
Incentive 

Achieved 
Incentive 
Allocation 

Claimed 
Performance 

Level 

Claimed 
Achieved 
Incentive 

BS-01 Enterprise Risk Management (ERM) Report $157,690.57 100%  $157,690.57 

BS-02 ERM Key Risk Indicators (KRIs) $157,690.57 100%  $157,690.57 

BS-03 Employee Engagement - Participation Rate $105,127.05 100%  $105,127.05 

BS-04 Employee Engagement Score $210,254.09 0%  $0.00 

BS-05 Full Time Vacancy Rate $210,254.09 75% 

(partial) 
$157,690.57 

BS-06 
Contract Administration Manual (CAM) 
Completion 

$52,563.52 100%  $52,563.52 

BS-07 Affiliate Cost Benefit Justification $262,817.62 100%  $262,817.62 

BS-08 Capital Project Impact Analysis $105,127.05 100%  $105,127.05 

BS-09 Substation Property Tax Report $157,690.57 100%  $157,690.57 

BS-10 Substation Property Tax Module Plan $52,563.52 100%  $52,563.52 

BS-11 Long Island Choice Reform $157,690.57 100%  $157,690.57 

BS-12 
Advanced Metering Infrastructure (AMI) Opt 
Out Fees 

$105,127.05 100%  $105,127.05 

BS-13 Information Request (IR) Responses $157,690.57 100%  $157,690.57 

BS-14 Legal Staffing $157,690.57 100%  $157,690.57 

BS-15 Contractor Performance Evaluation System $262,817.62 100%  $262,817.62 

BS-16 Government & Legislative Affairs $105,127.05 100%  $105,127.05 

BS-17 Project Outreach $210,254.09 100%  $210,254.09 

BS-18 Customer Segmentation $105,127.05 100%  $105,127.05 

BS-19 
Reputation Management – Positive Media 
Sentiment 

$105,127.05 100%  $105,127.05 

BS-20 Reputation Management – Share of Voice $105,127.05 100%  $105,127.05 

BS-21 Social Media Engagement and Following $210,254.09 100%  $210,254.09 

CS-01 
Delivery of Strategic Customer Experience & 
Billing Projects 

$525,635.23 50% 

(partial)
$262,817.62 

CS-02 
JD Power Customer Satisfaction Survey 
(Residential) 

$210,254.09 0%  $0.00 

CS-03 
JD Power Customer Satisfaction Survey 
(Business) 

$210,254.09 0%  $0.00 

CS-04 CIS Modernization – Phase 1 $630,762.28 50% 

(partial)
$315,381.14 
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Metric 
Number 

Metric Name 
Potential 
Incentive 

Achieved 
Incentive 
Allocation 

Claimed 
Performance 

Level 

Claimed 
Achieved 
Incentive 

CS-05 Customer Transactional Performance $420,508.19 100%  $420,508.19 

CS-06 Inactive Accounts Long Term Estimates (LTEs) $105,127.05 100%  $105,127.05 

CS-07 Active Accounts Long Term Estimates (LTEs) $105,127.05 100%  $105,127.05 

CS-08 
Unauthorized Use/Advanced Consumption 
Resolution 

$105,127.05 100%  $105,127.05 

CS-09 Billing Exception Cycle Time $210,254.09 100%  $210,254.09 

CS-10 Billing Cancelled Rebill $210,254.09 100%  $210,254.09 

CS-11 
Contact Center Service Level with Live Agent 
Calls 

$183,972.33 0%  $0.00 

CS-12 Customer Email Closure Rate $78,845.29 0%  $0.00 

CS-13 First Call Resolution (FCR) $105,127.05 0%  $0.00 

CS-14 Net Write-Offs per $100 Billed Revenue $262,817.62 100%  $262,817.62 

CS-15 AR > 90 (No Exclusions) $315,381.14 0%  $0.00 

CS-16 Days Sales Outstanding $210,254.09 0%  $0.00 

CS-17 LMI Program Participation $105,127.05 0%  $0.00 

CS-18 Low to Moderate Income Program Automation $105,127.05 100%  $105,127.05 

CS-19 Customer Complaint Rate $105,127.05 100%  $105,127.05 

IT-1 Organizational Maturity Level – Doing $262,817.62 100%  $262,817.62 

IT-2 Organizational Maturity Level – Managing $525,635.23 100%  $525,635.23 

IT-3 System Resiliency $420,508.19 0%  $0.00 

IT-4 System and Software Lifecycle Management $315,381.14 0%  $0.00 

IT-5 
System Implementation – 2022 Budget 
Projects 

$841,016.37 
75.0% 

(60% of Tier 1 
100% of Tier 2) 



(partial)
$630,762.28 

IT-6 System Implementation –  Board PIPs $525,635.23 100%  $525,635.23 

IT-7 System Segregation $262,817.62 100%  $262,817.62 

PS&CE-1 Integrated Resource Plan (IRP) $394,226.43 100%  $394,226.43 

PS&CE-2 Energy Storage Request for Proposal (RFP) $394,226.43 100%  $394,226.43 

PS&CE-3 Energy Efficiency Annualized Energy Savings $210,254.09 100%  $210,254.09 

PS&CE-4 Utility 2.0 - DER Hosting $157,690.57 100%  $157,690.57 

PS&CE-5 Beneficial Electrification $210,254.09 75% 

(partial)
$157,690.57 

PS&CE-6 Electric Vehicle (EV) Make Ready $105,127.05 50% 

(partial)
$52,563.52 
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Metric 
Number 

Metric Name 
Potential 
Incentive 

Achieved 
Incentive 
Allocation 

Claimed 
Performance 

Level 

Claimed 
Achieved 
Incentive 

PS&CE-7 DER Interconnection Process $210,254.09 100%  $210,254.09 

PS&CE-8 
TOU Pricing Options - Space Heating & Large 
Commercial 

$210,254.09 100%  $210,254.09 

PS&CE-9 Time of Use Pricing Pilot - Year 1 Marketing $210,254.09 100%  $210,254.09 

T&D-01 
Asset Management Program Implementation - 
Asset Inventory 

$157,690.57 0%  $0.00 

T&D-02 
Asset Management Program Implementation - 
AM Governance 

$210,254.09 100%  $210,254.09 

T&D-03 
Enterprise Asset Management System 
Implementation Plan 

$630,762.28 100%  $630,762.28 

T&D-04 
T&D System Relay Operations - Relay Mis-
Operations 

$105,127.05 100%  $105,127.05 

T&D-05 T&D Inadvertent Operating Events $105,127.05 100%  $105,127.05 

T&D-06 PTCC/ATCC Replacement $262,817.62 100%  $262,817.62 

T&D-07 SAIDI $420,508.19 100%  $420,508.19 

T&D-08 SAIFI $210,254.09 100%  $210,254.09 

T&D-09 MAIFI $210,254.09 100%  $210,254.09 

T&D-10 Sustained MCO (4 or more) $157,690.57 100%  $157,690.57 

T&D-11 Reduce Repeat Customer Sustained MCOs $210,254.09 100%  $210,254.09 

T&D-12 Momentary MCO (6 or more) $157,690.57 100%  $157,690.57 

T&D-13 Serious Injury Incident Rate (SIIR) $210,254.09 0%  $0.00 

T&D-14 OSHA Recordable Incidence Rate $262,817.62 100%  $262,817.62 

T&D-15 OSHA Days Away Rate (Severity) $262,817.62 100%  $262,817.62 

T&D-16 Motor Vehicle Accident Rate $105,127.05 100%  $105,127.05 

T&D-17 
Work Mgmt Enhancements - Short-Term 
Scheduling 

$157,690.57 100%  $157,690.57 

T&D-18 
Work Mgmt Enhancements - Workforce Mgmt 
Plans 

$262,817.62 100%  $262,817.62 

T&D-19 WME -  Improve Planning & Tracking of Work $105,127.05 100%  $105,127.05 

T&D-20 
WME - Improve and Standardize Compatible 
Unit Estimating 

$105,127.05 100%  $105,127.05 

T&D-21 WME - Work Mgmt KPIs & Dashboards $105,127.05 100%  $105,127.05 

T&D-22 
WME - Clarify and Rationalize Work Mgmt 
Roles 

$52,563.52 100%  $52,563.52 

T&D-23 Employee Overtime $315,381.14 100%  $315,381.14 

T&D-24 
Veg Mgmt Work Plan - Cycle Tree Trim With 
Veg Intelligence 

$210,254.09 0%  $0.00 

T&D-25 
Veg Mgmt Work Plan - Trim-To-Sky (TTS) 
Circuits 

$262,817.62 0%  $0.00 
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Metric 
Number 

Metric Name 
Potential 
Incentive 

Achieved 
Incentive 
Allocation 

Claimed 
Performance 

Level 

Claimed 
Achieved 
Incentive 

T&D-26 Veg Mgmt Work Plan - Hazard Tree Removal $420,508.19 100%  $420,508.19 

T&D-27 
Storm Hardening Work Plan - Overhead 
Hardening 

$262,817.62 100%  $262,817.62 

T&D-28 
Storm Hardening Work Plan - Underground 
Hardening 

$157,690.57 100%  $157,690.57 

T&D-29 
Storm Hardening Work Plan - Transmission 
Load Pockets 

$157,690.57 100%  $157,690.57 

T&D-30 
Storm Hardening Work Plan - ACRV 
Commissioning Program 

$262,817.62 100%  $262,817.62 

T&D-31 
Storm Hardening Work Plan - LT5H (ASUV) 
Program 

$157,690.57 100%  $157,690.57 

T&D-32 Estimated Time of Restoration (ETR) $210,254.09 100%  $210,254.09 

T&D-33 Real Estate Strategy $105,127.05 100%  $105,127.05 

T&D-34 
Construction – Quality and Timely Completion 
of PJDs 

$210,254.09 100%  $210,254.09 

T&D-35 Construction - Project Milestones Achieved $210,254.09 100%  $210,254.09 

T&D-36 Construction - Cost Estimating Accuracy $210,254.09 100%  $210,254.09 

T&D-37 
Completion of Program Planned Units Per 
Workplan 

$420,508.19 100%  $420,508.19 

T&D-38 Program Unit Cost Variance $210,254.09 100%  $210,254.09 

T&D-39 
Project Completion Consistent with Project 
Design 

$105,127.05 100%  $105,127.05 

T&D-40 Double Woods $52,563.52 0%  $0.00 

 

LEGEND:     

Claimed Performance Level:   = Met or exceeded Target;   = Did not meet Target    

 

Summary 

Scope Function Potential Incentive 
Claimed Incentive 

Compensation 
% of Incentive 

Compensation Claimed 

Business Services $3,153,811.40  $2,890,993.78 91.70% 

Customer Services $4,205,081.87  $2,207,668.00 52.50% 

Electric T&D $8,410,163.73  $7,516,583.84 89.38% 

Information Technology $3,153,811.40 $2,207,667.98 70.00% 

Power Supply & Clean Energy $2,102,540.93  $1,997,413.89 95.00% 

Grand Total $21,025,409.33 $16,820,327.49 80.00% 
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Business Services 
BS-01 - Enterprise Risk Management (ERM) Report 

Metric Type Qualitative  Metric Performance Achieved  

Incentive Compensation Claim $157,690.57   

 

BS-01 Enterprise Risk Management (ERM) Report 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 
Performance  

(per Smartsheet) 

BS-1.2 
Deliver a comprehensive Annual Enterprise Risk Management Report 
by June 30, 2022. 

6/30/2022  Achieved Approved 

BS-1.3 
Deliverable 2: Description of a process that will be used to assess the 
effectiveness of mitigation activities on a qualitative basis 

6/30/2022  Achieved Approved 

BS-1.4 

Delivery of a comprehensive Annual Enterprise Risk Management 
presentation to LIPA senior management to be held within 30 days of 
delivery of the June 30 report. 

7/29/2022  Achieved Approved 

BS-1.5 
Deliverable 1: Deliver an update to the June 30 Risk Management 
Report no later than December 15, 2022. 

12/15/2022  Achieved Approved 

BS-1.6 

If both teams mutually agree, within 10 business days of delivery of 
December 15 update to the report, a presentation to LIPA senior 
management is necessary given the nature of the updates provided in 
the report, then such presentation will be held within 30 days of that 
mutual agreement. 

1/25/2023  Achieved Approved 

 

Summary 

 On June 30, 2022 – PSEG Long Island delivered the PSEG Long Island Enterprise Risk Management 2022 Annual 

Assessment (“the Annual Report”) and the 2022 Addendum. The Addendum is the compilation of all risks 

identified at PSEG Long Island in the risk identification and assessment process. 

 The submission of the Annual Report satisfied the first two deliverables of BS-1 (ERM-1) Enterprise Risk 

Management (ERM) Report Operating Services Agreement (OSA) metric, which required the delivery of a 

comprehensive Annual Enterprise Risk Management Report. The Annual Report includes the Tier 1 and Tier 2 

top risks identified at PSEG Long Island; detailed discussion of newly identified risks, year-over year changes, key 

insights and mitigation actions for the top risks; updated benchmarking of the top risks to Edison Electric 

Institute/American Gas Association top risk survey results; a continuing plan to develop deep dive risk reviews; 

and our commentary on the process and ERM program progress. 

 In addition, in order to continue to promote the maturity of the ERM program at PSEG Long Island, the Annual 

Report this year included improvements from the 2021 Annual Report, including:  

o Comparison of the risk assessment scores for 2022 and 2021 within each risk dashboard  

o Reference to applicable OSA metrics associated with the top risks  

o Commentary on the controllability of the top risks, along with commentary on any challenges to 

mitigations and the actions needed to address these challenges  

o Actions from the Mitigation Tracker (Tracker) for certain Tier 1 & Tier 2 risks in the risk dashboards  

 Note: This information is compiled in the Tracker, as a standalone tool. For efficiency purposes, 

this information is included in the Annual Report dashboards. The Tracker included mitigation 

actions that are long term in nature and/or associated with significant projects with specified 

completion dates.  

o Identification and description of emerging risks for PSEG Long Island 
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o Description of a new process, mutually agreed upon with the LIPA ERM Team, to begin to qualitatively 

assess the effectiveness of mitigation activities. This is the second deliverable of BS-1 (ERM-1) 

Enterprise Risk Management (ERM) Report.  

o Description of the proof-of-value pilot program to develop key risk indicators for select Tier 1 & 2 risks. 

As agreed to with the LIPA ERM Team, the risks selected for the pilot program in 2022 are:  

 Safety 

 Major Storm – Customer Expectations 

 Cyber Attack  

 Failure of Critical Business System Applications, and  

 Loss of Multiple Interconnections 

 On July 15, 2022 – PSEG Long Island delivered of a comprehensive Annual Enterprise Risk Management 

presentation to LIPA senior management within 30 days of delivery of the June 30 report. 

 On December 15, 2022 – PSEG Long Island delivered a final update to the June 30th Risk Management Report.  

 There was no request for an updated presentation to be made to LIPA senior management, as the LIPA 
management team did not believe an updated presentation was necessary.   
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BS-02 - ERM Key Risk Indicators (KRIs) 

Metric Type Qualitative  Metric Performance Achieved  

Incentive Compensation Claim $157,690.57   

 

BS-02 ERM Key Risk Indicators (KRIs) 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 
Performance  

(per Smartsheet) 

BS-1.2 
By December 15, 2022, PSEG Long Island will develop a proof-of-
value pilot to define and develop KRIs, including thresholds, and a 
process for tracking KRIs for five select Tier 1 and Tier 2 risks. 

12/15/2022  Achieved Approved 

 

Summary 

 On December 15, 2022 – PSEG Long Island delivered along with final update to the June 30th Risk Management 
Report, developed and delivered a proof-of-value pilot to define and develop KRIs, including thresholds, and a 
process for tracking KRIs for five select Tier 1 and Tier 2 risks.  
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BS-03 - Employee Engagement - Participation Rate 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

 
Summary 

 PSEG Long achieved objective of improving the rate of employee participation in the annual Employee 

Engagement survey so results are representative of a larger and broader spectrum of employees. 

 PSEG Long Island achieved a participant rate increases above the 2021 rates by ≥ 15% for Union employees and 

maintained a participation rate of 78% or better for MAST employees.  

 MAST Participation 

o In 2022, 90.5% (765 out of 845) of the MAST population participated in the survey vs. target of 78.0% 

 Union Participation 

o In 2022, 66.9% (918 out of 1,372) of the Union population participated in the survey vs. a target of 

50.2% which was a 15% improvement over 2021 result of 43.6%  
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BS-04 - Employee Engagement Score 

Metric Type Quantitative Metric Performance Did Not Achieve 

Incentive Compensation Claim $0.00   

 

 

Summary 

 PSEG Long Island increased greater than 4.0% in two out of the six defined categories 

 PSEG Long Island results did improve in all six of the categories  

 The largest improvements that met the metric criteria of greater than 4.0% were in Net Promotor Score and 

Diversity & Inclusion  
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BS-05 - Full Time Vacancy Rate 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $157,690.57 (75%) Comments 4 out of 5 areas achieved 
Dispute between parties   

Additional Comments 

Along with yearend reporting on January 27, 2023, PSEG Long Island submitted a topside adjustment 
for 2 Director areas in the Customer Services function. The topside adjustments were for business 
areas that were in a transformation phase in 2022. The request for Meter Services was to align meter 
reading attrition from planned to actual. PSEG LI planned to attrite staff post AMI implementation and 
exceeded targets, which had a negative impact on the metric performance but was a positive business 
outcome. The second request was for the Customer Offices function in Revenue Operations. In 2022, 
it was decided that PSEG LI would be decreasing our Customer Office footprint coming out of the 
pandemic. On May 19, 2022, LIPA recommended that PSEG LI no longer fill any vacancies within the 
Customer Offices organization. PSEG complied other than 2 internal hires that were already offered 
roles on 4/26 and then later started in June. For both of these adjustments, PSEG LI requested that the 
plan be altered to the actuals so there is no negative metrics impacts for appropriate business 
decisions in line with LIPA recommendations that were in conflict with the metric objective. 

 

 

PSEG Long Island put an exception request for two topside adjustments to the planned headcount areas of Revenue 

Operations and Meter Services in the Customer Services organization to align with business decisions that were 

appropriate and consistent with LIPA recommendations but had a negative impact to reported results due to constraints 

of the metric when dealing with transformational areas seeking headcount reduction. The exception was filed on 
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January 27, 2023. PSEG Long Island and LIPA met on February 27, 2023 to discuss the exception. PSEG Long Island 

provided follow up information regarding the Customer Offices on March 7, 2023 and additional follow up information 

requested for Meter Services on March 21, 2023. PSEG LI and LIPA met on March 23, 2023. Following that meeting,  LIPA 

recognized and agreed that there should be an adjustment to the vacancy metric calculation to account for the meter 

reading attrition and customer office vacancies.  However, we do not agree with LIPA’s proposed calculation 

methodology as it discounts effective management of approximately 13.5% of personnel within the Customer 

Operations organization.  PSEG Long Island’s proposed topside adjustment is to zero base planning for areas in flux 

where headcount management was executed appropriately. LIPA’s recommended proposal was to remove the 2 areas 

completely from the numerator and denominator hence not identifying/measuring appropriate management of 

resources. While both parties agree in principle that an exception is warranted the application and calculation 

recommended by both parties differ.  

Note below adjustments are monthly adjustments to the plan and are not cumulative.  

Revenue Operations: 

 On, Thursday May 19th LIPA recommended via e-mail that PSEG LI agreed hold off on hiring additional Customer 
Office staff as there was a decision that Customer Offices will not be reopening – PSEG LI agreed and is seeking a 
topside adjustment to align actual headcount to planned headcount in this area which has the following 
adjustments by month (below numbers are reductions to approved plan values) 

o -8 – June 2022  
o -6 – July 2022 
o -6 – August 2022 
o -6 – September 2022 
o -8 – October 2022 
o -8 – November 2022 
o -9 – December 2022 

Meter Services: 

• PSEG LI is requested a topside adjustment to align the actual attrition vs. planned attrition for Meter Reading 
staff in meter services. PSEG LI exceeded attrition targets, which had a negative impact to the metric but was a 
positive business impact. PSEG LI is seeking to have the net impact of attrition adjust the planned headcount as 
attrition occurred quicker than plan and was a positive outcome with negative impacts to the vacancy rate 
metric. The following adjustments by month would be made to the Meter Services Plan Headcount Plan (below 
numbers are reductions to approved plan values) 

o -2 – January 2022 
o -10 – February 2022 
o -5 – March 2022 
o -2 – April 2022 
o 2 worse than plan (increase) – May 2022 
o -11 – June 2022 
o -13 – July 2022 
o -25 – August 2022 
o -24 – September 2022 
o -13 – October 2022 
o -26 – November 2022 

o -27 – December 2022  
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BS-06 - Contract Administration Manual (CAM) Completion 

Metric Type Hybrid Metric Performance Achieved  

Incentive Compensation Claim $52,563.52   

 

BS-06 Contract Administration Manual (CAM) Completion 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 
Performance  

(per Smartsheet) 

BS-6.1 
Appointment of dedicated staff member no later than January 31, 2022. 
Appointment is communicated to LIPA’s CAM lead within that same time 
period. 

1/31/2022  Achieved Approved 

BS-6.2 
Initial drafts for each of the stated seven CAM documents by March 31, 
2022. 

3/31/2022  Achieved Approved 

BS-6.3 

PSEG LI is to achieve an annual on-time performance of >= 90.0% for 
timely completion of individual iterative updates of all applicable 
individual CAMs where updating is being performed during the Contract 
Year, as mutually measured by LIPA and PSEG LI CAM leads. 

12/30/2022  Achieved Approved 

 

Summary 

 PSEG Long Island notified LIPA of a dedicated staff member on January 14, 2022. 
 Initial drafts for each CAM were submitted on March 31, 2022 to LIPA.  

 PSEG Long Island achieved 97.2% annual on-time performance of timely completion of individual iterative 

updates of all applicable individual CAMs.  The performance metric required PSEG Long Island to complete 

>=90%. 
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BS-07 - Affiliate Cost Benefit Justification 

Metric Type Qualitative  Metric Performance Achieved  

Incentive Compensation Claim $262,817.62 Comments Dispute of performance between parties 

 

BS-07 Affiliate Cost Benefit Justification 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 
Performance  

(per Smartsheet) 

BS-7.1 
By March 31, 2022, PSEG and LIPA will reach agreement on specific 
scope of affiliate services within HR and IT that will be analyzed with 
timeline to split scope / analysis over of 2022 Q2 and 2022 Q3 

3/31/2022 Achieved Approved 

BS-7.2 
By June 30, 2022, PSEG will complete analysis of Q2 scope as agreed 
upon in Item #1 

6/30/2022 Achieved Approved 

BS-7.3 
By September 30, 2022, PSEG will complete analysis of Q3 scope as 
agreed upon in Item #BS-7.1 

9/30/2022 Achieved Reviewing 

BS-7.4 
By November 30th, 2022, PSEG will complete development remediation 
plans for any services deemed deficient in cost or quality. Execution of 
remediation plans may go beyond this date 

11/30/2022 Achieved Reviewing 

 

Note: Due dates in Smartsheet for BS-7.3 and BS-7.4 were changed by LIPA without filing any exception. The dates 

above reflect the dates in the original metric. 

 

 BS-7.1 - PSEG and LIPA reached agreement on specific scope of affiliate services within HR and IT that will be 

analyzed with timeline to split scope / analysis over of 2022 Q2 and 2022 Q3 

 BS-7.2 - On June 30, 2022, PSEG Long Island provided with LIPA the analysis and results of the Human Resources 

scope 

o On October 13, 2022, LIPA sent PSEG Long Island summarizing review of Human Resources cost 

justification study and highlighted that it met the spirit of what was requested in the metric and that 

they disagreed with several of PSEG LI’s assumption and that a study would be completed in 2023 to 

further analysis identified incremental costs for dissynergy of Human Resources function from being 

provided as an affiliate service.  

 BS-7.3 PSEG delivered the Q3 Scope (Information Technology) on September 28,2022 

 The deliverable included the agreed upon content form BS-7.1 and was consistent with the deliverable produced 

for the Q2 Scope on June 30th, 2022. 

 PSEG/PSEG LI received no feedback from LIPA until December 6, 2022 for materials provided on September 28, 

2022.  Dialog then continued for several weeks and PSEG/PSEG LI answered all questions asked by LIPA for 

which data existed and/or where we legally could. LIPA has requested  

 BS-7.4 – LIPA never notified PSEG/PSEG LI of any services that they deemed to be deficient in cost or quality in 

2022. While LIPA is now challenging allocated expenses for corporate level expenses (per letter from Mujib 

Lodhi on March 7, 2023), that request is not in scope BS-07.   

 PSEG Long Island has subsequently received a letter in March of 2023 and e-mails from LIPA staff regarding 

Affiliate Cost Benefit Justification and LIPA directed remediation plans for services that have yet to even be 

analyzed for cost and/or quality. PSEG Long Island believes each of the services identified and analyzed will 

cause cost dissynergies and incremental operating costs to the ServCo organization.  

 PSEG Long Island believes affiliate services currently provided will be different after completion of System 

Separation plan as noted in the plan when it states: “The System Separation Program envisions an end-state 

where none of the systems remain intermingled by the end of two years (Q4 2024), recognizing that the total 

separation of some of the administrative and support functions may extend into 2025.”  
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BS-08 - Capital Project Impact Analysis 

Metric Type Qualitative  Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

BS-08 Capital Project Impact Analysis 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

BS-8.1 
Provide LIPA with draft framework for approval, which shall not be 

unreasonably withheld, by June 30, 2022. 
6/30/2022 Achieved Approved 

BS-8.2 Draft new internal procedures by August 30, 2022 8/30/2022 Achieved Approved 

BS-8.3 

Provide LIPA analysis for new projects seeking approval in the 2023 

planning cycle by September 15. The analysis shall be subject to LIPA 

review and approval, which shall not be unreasonably withheld. If this 

results in a listing of less than 5 projects, additional projects will be 

selected by the Joint PSEGLI and LIPA Capital working group to ensure 

the analysis is performed for a minimum of 5 projects. 

9/15/2022 Achieved Approved 

 

Summary 

 PSEG Long Island provided LIPA with draft framework for Capital Project Impact Analysis which was approved 
 PSEG Long Island drafted new internal procedures for Capital Project Impact Analysis 

 PSEG Long Island provided LIPA with an analysis for new projects seeking approval in the 2023 planning cycle by 

September 15.   
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BS-09 - Substation Property Tax Report 

Metric Type Qualitative  Metric Performance Achieved  

Incentive Compensation Claim $157,690.57   

 

BS-09 Substation Property Tax Report 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 
Performance  

(per Smartsheet) 

BS-9.1 

PSEG Long Island shall develop a report using the property tax module 
and plant accounting data to monitor the reasonableness of property 
tax PILOTs, and provision of information to LIPA in connection with 
LIPA's contesting of tax and PILOT-related assessments. 

12/30/2022 Achieved Approved 

 
Summary 

 PSEG Long Island develop a report using the property tax module and plant accounting data to monitor the 

reasonableness of property tax PILOTs, and provision of information to LIPA in connection with LIPA's contesting 

of tax and PILOT-related assessments and delivered the initial report on November 3, 2022 and closed out the 

final deliverable on December 23, 2022.  
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BS-10 - Substation Property Tax Module Plan 

Metric Type Qualitative  Metric Performance Achieved  

Incentive Compensation Claim $52,563.52   

 

BS-10 Substation Property Tax Module Plan 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

BS-10.1 

Provide a Project Implementation Plan (“PIP”) to map remaining 

approximate 45 substations not included in 2022 Tax and PILOT report on 

substation property by December 31, 2022, which PIP shall be approved 

by LIPA, and which shall not be unreasonably withheld. Report details as 

listed in the table agreed to in Metric. 

12/30/2022 Achieved Approved 

  

Summary 

 PSEG Long Island provided a Project Implementation Plan (“PIP”) to map remaining approximate 45 substations 

not included in 2022 Tax and PILOT report on substation property on November 3, 2022 and closed out the final 

deliverable on December 23, 2022.  
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BS-11 - Long Island Choice Reform 

Metric Type Qualitative  Metric Performance Achieved  

Incentive Compensation Claim $157,690.57 Comments Dispute of performance between parties 

 

BS-11 Long Island Choice Reform 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 

Performance  

(per Smartsheet) 

BS-11.1 
Termination of the Bill Credit Adjustment and associated transactions 

with the ESCOs 
12/30/2022 Achieved Approved 

BS-11.2 Introduction of a non-bypassable Local Supply Charge to all customers 12/30/2022 Achieved Approved 

BS-11.3 
Introduction of a bypassable Market Supply Charge to bundled service 

customers only 
12/30/2022 Achieved Approved 

BS-11.4 Establishment a utility Single Bill Option with Purchase of Receivables 12/30/2022 Achieved Approved 

BS-11.5 

Establishment of a CCA opt-out business process consistent with the 

PSC CCA framework, including (a) review and recommendation by DPS 

of PSEG LI’s form CCA data security agreement, (b) publication on 

PSEG LI’s website of a CCA onboarding process document specifying a 

process that meets the Commission’s timelines for provision of 

aggregated data (20 days), customer contact data (5 days), customer-

specific data (2 days), and a utility-generated switch letter. 

1/31/2023 

On Going 

Collaboration 

with DPS/LIPA 

No Status 

LIPA has said 

they will reject 

BS-11.6 

Implementation of up-to-date Uniform Business Practices specific to LIPA 

that are consistent with the UBPs approved by the NY PSC for the 

investor-owned utilities. 

12/30/2022 Achieved Approved 

  

Summary 

 PSEG Long Island terminated the Bill Credit Adjustment and associated transactions with the ESCOs  
 PSEG Long Island introduced a non-bypassable Local Supply Charge to all customers 

 PSEG Long Island introduced a bypassable Market Supply Charge to bundled service customers only 

 PSEG Long Island established a utility Single Bill Option with Purchase of Receivables 

 PSEG Long Island implemented up-to-date Uniform Business Practices specific to LIPA that are consistent with 

the UBPs approved by the NY PSC for the investor-owned utilities.  

 In December 2022, PSEG LI sent to DPS the draft CCA DSA for DPS review and recommendation pursuant to the 

metric along with the CCA Onboarding document. The DSA included two exhibits but the Aggregator Risk 

Assessment was not included at that time.  Following PSEG LI’s submission of the CCA DSA and the CCA 

Onboarding document, the PSC issued on January 19, 2023, its Order Modifying Community Choice Aggregation 

Programs and Establishing Further Process (“CCA Modification Order”), which adopted numerous CCA program 

changes, including provisions regarding customer data.   

 On January 27, 2023, DPS sent a letter formally notifying PSEG LI that additional work would be needed for DPS 

to complete its review before recommendations can be provided due, in part, to changes implemented by the 

Modification Order.  The letter also stated that Staff is in the process of setting up meetings with PSEG LI to 

provide detailed feedback on PSEG LI’s draft documents and seeks on-going collaboration to achieve further 

consistency with the Modification Order and the PSC’s Data Access Framework Order.   

 Accordingly, PSEG LI requested an extension of the metric deadline to facilitate such collaborative discussions 

with DPS Staff.  Alternatively, PSEG LI requested that the DSA metric provision be severed from the 2022 metric 

and added to the 2023 metrics in order to provide sufficient time for collaborative discussions with DPS Staff, as 

well as the LIPA and PSEG LI cyber security teams, to develop a DSA consistent with the Modification Order and 

the Data Access Framework Order pursuant to Staff’s guidance which was released formally ongoing throughout 

the metric process with no participation from PSEG Long Island.  
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 On March 9, 2023, PSEG LI and DPS staff met to discuss the DSA and on-boarding process in light of the CCA 

Modification Order.  DPS provided sample data security agreements, including the Aggregator risk assessments.  

Following the call, DPS also provided a sample Exhibit B – Third-Party Representative Agreement. 
 On March 23, 2023, PSEG LI sent to LIPA a revised DSA based on the DPS model CCA DSA, including Exhibit A - 

Self-Attestation of Information Security Controls and Exhibit B - Third-Party Representative Agreement.   
 The PSEG LI IT team confirmed concerns regarding Exhibit A’s requirement regarding processing confidential 

data only in the United States and Canada.  Such a requirement would not be consistent with current practice 

and require process changes.  PSEG LI counsel notified LIPA counsel that IT confirmed this was an issue, as well 

as contacting DPS regarding how other utilities were addressing this issue.  
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BS-12 - Advanced Metering Infrastructure (AMI) Opt Out Fees 

Metric Type Qualitative  Metric Performance Achieved  

Incentive Compensation Claim $105,127.05 Comments Dispute of performance between parties 

 

BS-12 Advanced Metering Infrastructure (AMI) Opt Out Fees 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 

Performance  

(per Smartsheet) 

BS-12.1 

All AMI fees are accurately implemented by June 30, 2022.  Starting with 

July 2022, all fees are built into the billing system and appear on 

customers’ bills based on meeting the defined criteria. 

7/29/2022 Achieved Declined 

  

Summary 

 LIPA’s position is that the AMI Opt-Out Fee was not implemented accurately by the target date of 7/31/2022.  As 

a result, customers were billed daily charges for days prior to effective date authorized by the Board, 

8/1/2022.  This became a public relations issue when inquiry was received from Newsday reporter.  

 LIPA’s position is further that the AMI Opt-Out Fee is a daily charge that became effective on August 1st. Tariff 

leaf 100 says: 

3. Applying Rate Changes to Customer's Bills  

If a rate change becomes effective during a billing period (and unless the Authority determines 

otherwise), the Authority will average the old and new rates, weighted by the number of days in the 

billing period before and after the effective date of the rate change. 

 LIPA believes the charge was not implemented accurately because the daily charge was imposed on days prior 

to August 1st which is not consistent with the Tariff provisions approved by the Board. 

 PSEG Long Island does not agree with LIPA’s rejection of this metric.  The AMI Opt Out Fee was accurately 

implemented by the required due date (August 1 as established by LIPA and approved by their BOT) in 

accordance with our interpretation of the tariff and associated fee.  While LIPA later took issue with the tariff 

interpretation and application of the fee, PSEG LI contends that its interpretation was appropriate.  The fee is 

intended to reimburse the utility for the cost of the manual meter read and reflect such costs for meters that 

required a manual read on or after the August 1 date within the subject tariff.  

 That notwithstanding, at the request of LIPA, PSEG LI subsequently applied a credit to all customers receiving 

the AMI Opt-Out fee in alignment with LIPA interpretation of the tariff.  LIPA directed the decision for 

application of this credit and PSEG Long Island applied the credits even though PSEG Long Island at the time and 

currently contends that our interpretation of the tariff was correct 

 PSEG Long Island believes the above tariff statement regarding “Applying Rate Changes to Customer’s Bills” is 

associated with billing KWH usage based on a rate change. In the case of the “Opt Out” fee, the fee was 

implemented on August 1st reflecting different times within a customer bill period. The Opt Out fee is calculated 

based on a meter reader cost for reading meters and any meter requiring a manual read post-August 1 would 

therefore incur the cost to send a meter reader to the field to collect the read data (i.e.,$11.40). The meter 

reader cost is accounted for an entire bill cycle and requires that we maintain a resource on staff that is available 

to read a meter or to retry the read in case of an access issue or delays due to storm.  It is therefore not 

appropriate to bill customers for the read on a prorated basis as the cost of the read would not be fully collected 

nor would the cost of the meter reader resource be fully covered and therefore require that the remaining 

uncollected cost be spread to the entire customer base, including those customers that had NOT chosen to Opt 

Out. 

 DPS Chief Executive Officer on July 18, 2022 sent a letter to LIPA BOT Vice Chairman, Mark Fischl stating: “Opt-

out fees should generally be limited to cost recovery.  Staff also recommends LIPA set a monthly opt-out fee of 

$11.40 (or a daily opt-out charge of $0.38) while implementing monthly meter reads.  Staff believes this fee is 
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appropriate because it is closely aligned with the average opt-out fee charged by other IOUs of $11.23.  Further, 

the Commission has consistently authorized reasonable cost-based fees to cover the costs to manually read 

meters.  Also, the Commission has stated that opt-out fees should properly balance opt-out customers’ concerns 

related to AMI with “other customers’ interests in achieving optimally efficient utility operations. Adoption of 

Staff’s proposal, as described above, will provide an optimal balance of AMI Opt-Out customers’ concerns and 

the need to recover the costs of manual meter reads for these customers.  Accordingly, the Department 

recommends that a monthly opt-out fee of $11.40, or a daily opt-out charge of $0.38 should be adopted.”  

 Based on above, PSEG Long Island further contends that our applications was consistent with the 

recommendation of the NYS Department of Public Service and that the Opt Out fee implemented would be for 

cost recovery of services provided. If implemented aligned to LIPA’s position above and in alignment with the 

inaccurate interpretation and further inquiry from a Newsday article we would not have appropriately 

recovered costs of the meter reading after the go-live date hence, sharing costs that should be covered by those 

who have chosen to Opt Out with the remaining customer base. There is only once month where this identified 

issue could have occurred. We applied credits aligned with LIPA’s recommendation but still disagree that the fee 

was implemented inaccurately as true full cost recovery would not be achieved for services rendered based on 

LIPA’s interpretation.  
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BS-13 - Information Request (IR) Responses 

Metric Type Quantitative  Metric Performance Achieved  

Incentive Compensation Claim $157,690.57   

 

 
Summary 

 PSEG Long Island received 125 Information Requests from LIPA in 2022 
 PSEG Long Island requested extensions for 19 of the 125 Information Requests which were granted  
 Out of the 125 information requests, PSEG LI completed responses within the 10 days for 100 of the requests 

and completed responses within the extended period for 19 of the responses. 
 PSEG Long Island was delinquent in provided responses to 6 information requests. 
 PSEG Long Island achieved the YE performance target of 90% of Information Requests within the 10 days or the 

extended period  
 For YE reporting there were 2 open items so reported results are out of 123 requests of which 117 were made 

timely which is a 95.1% on time performance 
 With the addition of the 2 pending items that were open at year end but answered timely PSEG LI made 119 

timely responses out of 125 requests which equates to 95.2%.  
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BS-14 - Legal Staffing 

Metric Type Qualitative  Metric Performance Achieved  

Incentive Compensation Claim $157,690.57   

 

BS-14 Legal Staffing 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 

Performance  

(per Smartsheet) 

BS-14.1 

PSEG LI to fully participate in a legal staffing study to be completed in Q1 

2022 to be performed at LIPA’s direction, to determine any gaps and what 

is needed to achieve adequate staffing for a fully functional Legal 

department at PSEG Long Island. The staffing study shall include findings 

and recommendations, including reasonable timelines for implementation. 

5/12/2022 Achieved Approved 

BS-14.2 

Consultant to provide LIPA with its draft staffing study by 5/12/2022.  The 

study will include its findings and recommendations with a reasonable 

timeline for implementation. 

5/12/2022 Achieved Approved 

BS-14.3 
LIPA to review draft study and provide its edits/comments to consultant by 

5/19/22. 
5/19/2022 Achieved Approved 

BS-14.4 Consultant will provide final report to LIPA and PSEG LI by May 26, 2022. 5/26/2022 Achieved Approved 

BS-14.5 

PSEG LI to create a plan to implement the recommendations of the study 

by June 30, 2022, taking into account the consultants’ suggested 

reasonable timelines for implementation, and submit it to LIPA for its 

approval. 

8/12/2022 Achieved Approved 

BS-14.6 LIPA to approve PSEG LI's plan of implementation. 8/31/2022 Achieved Approved 

BS-14.7 

PSEG LI to implement the milestones and deliverables of the approved 

plan by December 31, 2022, subject to any budgetary limitations in 2022, 

and to budget implementation in PSEG LI’s 2023 budget submission, as 

needed. 

12/30/2022 Achieved Approved 

  

Summary 

 PSEG LI participated in a legal staffing study that was performed at LIPA’s direction, to determine any gaps and 

what is needed to achieve adequate staffing for a fully functional Legal department at PSEG Long Island. The 

staffing study shall include findings and recommendations, including reasonable timelines for implementation. 
 PSEG LI created a plan to implement the recommendations of the study, taking into account the consultants’ 

suggested reasonable timelines for implementation, and submit it to LIPA for its approval. 
 PSEG LI implemented the milestones and deliverables of the approved plan by December 31, 2022, subject to 

any budgetary limitations in 2022, and to budget implementation in PSEG LI’s 2023 budget submission, as 

needed.  
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BS-15 - Contractor Performance Evaluation System 

Metric Type Qualitative  Metric Performance Achieved  

Incentive Compensation Claim $262,817.62   

 

BS-15 Contractor Performance Evaluation System 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 
Performance  

(per Smartsheet) 

BS-15.1 

Develop a contractor performance evaluation system by March 31, 
2022, for LIPA approval, which shall not be unreasonably withheld. 
The evaluation system shall include plans to award and / or re-
allocate work that results in the best-performing contractors being 
retained and to improve or replace non-performing contractors. 

3/31/2022 Achieved Approved 

BS-15.2 
Using LIPA-approved evaluation criteria, PSEG Long Island will 
evaluate all applicable firms and present first bi-annual report, 
including remediation plan, by September 30, 2022. 

9/30/2022 Achieved Approved 

BS-15.3 
LIPA will provide comments on the bi-annual report within 30 days 
(October 30, 2022). 

10/28/2022 Achieved Approved 

BS-15.4 
PSEG Long Island will issue a revised report to LIPA by December 
31, 2022. 

12/30/2022 Achieved Approved 

 

Summary 

 PSEG LI developed a contractor performance evaluation system by March 31, 2022. The evaluation system 

included plans to award and / or re-allocate work that results in the best-performing contractors being retained 

and to improve or replace non-performing contractors. 
 PSEG Long Island evaluated all applicable firms and presented first bi-annual report, including remediation plans, 

to LIPA on September 28, 2022. 
 Based on LIPA's review of the report and follow-up meeting with PSEG Long Island to discuss report, we 

collectively agreed that a December update was not a good use of time because little was likely to change in 3 

months.   
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BS-16 - Government & Legislative Affairs 

Metric Type Qualitative  Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

BS-16 Government & Legislative Affairs 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 

Performance  

(per Smartsheet 

BS-16.1 
Develop mutually agreed upon legislative watch list with LIPA prior to start 

of 2022 legislative session. 
1/14/2022 Achieved Approved 

BS-16.10 

Provide LIPA with written notice within three weeks of introduction of Bills 

in the NYS Legislature that could have a direct impact on LIPA/PSEG 

Long Island. Quarterly review to include sign off on percentage of bill 

notifications that were made timely. 

1/19/2022 Achieved Approved 

BS-16.11 

Provide analysis on “mutual legislative priorities” in an agreed upon 

format, within 30 days of notification to LIPA of bill introduction. Analysis 

shall include but is not limited to: 

a. a summary of proposed legislation 

b. a summary of potential impacts on LIPA and/or PSEG Long Island 

operations 

c. a summary of potential ratepayer impacts 

Quarterly review to include sign off on percentage of bill notifications that 

were made timely. 

6/30/2022 Achieved Approved 

BS-16.12 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

4/8/2022 Achieved Approved 

BS-16.13 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

4/22/2022 Achieved Approved 

BS-16.14 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

5/6/2022 Achieved Approved 

BS-16.15 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

5/20/2022 Achieved Approved 

BS-16.16 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

6/3/2022 Achieved Approved 

BS-16.17 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

6/17/2022 Achieved Approved 



 

              P S E G  L o n g  I s l a n d  -  2 0 2 2  I n c e n t i v e  C o m p e n s a t i o n  C l a i m            PAGE | 031 

BS-16 Government & Legislative Affairs 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 

Performance  

(per Smartsheet 

BS-16.18 

Provide LIPA with written notice within three weeks of introduction of Bills 

in the NYS Legislature that could have a direct impact on LIPA/PSEG 

Long Island. Quarterly review to include sign off on percentage of bill 

notifications that were made timely. 

9/30/2022 Achieved Approved 

BS-16.19 

Provide analysis on “mutual legislative priorities” in an agreed upon 

format, within 30 days of notification to LIPA of bill introduction. Analysis 

shall include but is not limited to: 

a. a summary of proposed legislation 

b. a summary of potential impacts on LIPA and/or PSEG Long Island 

operations 

c. a summary of potential ratepayer impacts 

Quarterly review to include sign off on percentage of bill notifications that 

were made timely. 

9/30/2022 Achieved Approved 

BS-16.2 

Provide LIPA with written notice within three weeks of introduction of Bills 

in the NYS Legislature that could have a direct impact on LIPA/PSEG 

Long Island. Quarterly review to include sign off on percentage of bill 

notifications that were made timely. 

3/31/2022 Achieved Approved 

BS-16.20 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

7/1/2022 Achieved Approved 

BS-16.21 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

8/1/2022 Achieved Approved 

BS-16.22 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

9/1/2022 Achieved Approved 

BS-16.23 

Provide LIPA with written notice within three weeks of introduction of Bills 

in the NYS Legislature that could have a direct impact on LIPA/PSEG 

Long Island. Quarterly review to include sign off on percentage of bill 

notifications that were made timely. 

12/30/2022 Achieved Approved 

BS-16.24 

Provide analysis on “mutual legislative priorities” in an agreed upon 

format, within 30 days of notification to LIPA of bill introduction. Analysis 

shall include but is not limited to: 

a. a summary of proposed legislation 

b. a summary of potential impacts on LIPA and/or PSEG Long Island 

operations 

c. a summary of potential ratepayer impacts 

Quarterly review to include sign off on percentage of bill notifications that 

were made timely. 

12/30/2022 Achieved Approved 

BS-16.25 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

10/3/2022 Achieved Approved 
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BS-16 Government & Legislative Affairs 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 

Performance  

(per Smartsheet 

BS-16.26 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

11/1/2022 Achieved Approved 

BS-16.27 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

12/1/2022 Achieved Approved 

BS-16.28 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

12/30/2022 Achieved Approved 

BS-16.3 

Provide analysis on “mutual legislative priorities” in an agreed upon 

format, within 30 days of notification to LIPA of bill introduction. Analysis 

shall include but is not limited to: 

a. a summary of proposed legislation 

b. a summary of potential impacts on LIPA and/or PSEG Long Island 

operations 

c. a summary of potential ratepayer impacts 

Quarterly review to include sign off on percentage of bill notifications that 

were made timely. 

3/31/2022 Achieved Approved 

BS-16.4 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

1/14/2022 Achieved Approved 

BS-16.5 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

1/28/2022 Achieved Approved 

BS-16.6 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

2/11/2022 Achieved Approved 

BS-16.7 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

2/25/2022 Achieved Approved 

BS-16.8 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

3/11/2022 Achieved Approved 
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BS-16 Government & Legislative Affairs 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 

Performance  

(per Smartsheet 

BS-16.9 

Track status of “mutual state legislative priorities” and provide an accurate 

bi-weekly update, if updates occur, beginning on January 14, 2022 and 

continuing until the end of scheduled legislative session. Provide monthly 

reports after scheduled legislative session until December 31, 2022 unless 

needed more frequent. 

3/25/2022 Achieved Approved 

  

Summary 

 Initial list of bills for consideration for “watch list” delivered to LIPA on 12/29/2021. Meeting held on 1/13/22 

with LIPA to discuss priorities. Mutually-agreed upon “watch list” delivered to LIPA on 1/13/2023. 

 Notification of introduction of bills delivered to LIPA with bi-weekly report as agreed upon. 

 Meeting held on 1/13/22 with LIPA to discuss priorities. Mutually-agreed upon “watch list” delivered to LIPA on 

1/13/2023. 

 Bill memos for each priority bill delivered to LIPA on time. 
 All bi-weekly status reports delivered to LIPA on time.  
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BS-17 - Project Outreach 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $210,254.09 Comments Dispute of performance between parties 

Additional Comments 

PSEG Long Island met all of the requirements objectively outlined in the metric. The metric results did 
not yield increased project outreach feedback from the survey methodology, which was a concern of 
PSEG Long Island during the metrics negotiation process. The amount of surveys responses 
substantially increased but the results of those surveys   received commented on completed work, 
tree trimming, vegetation, damage to property and negative rants about PSEG Long Island, not 
referencing outreach specific to capital projects. 

 

BS-17 Project Outreach 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 
Performance  

(per Smartsheet) 

BS-17.1 

By February 1, 2022, modify and finalize survey tool developed in 
accordance with DPS Management Audit Rec #36 to include the 
questions to gauge the following: 
- Was the project information easily accessible? 
- Was the information provided timely? 
- Was the information provided clear and easy to understand? 
- Was the utility contact information made available to submit inquiries 
about this project? 

2/1/2022 Achieved Approved 

BS-17.2 
By February 1, 2022, develop and submit to LIPA a plan to increase 
awareness and participation in the survey referenced in #1 

2/1/2022 Achieved Declined 

BS-17.3 
Starting on March 15, 2022, and by the 15th of each month thereafter, 
provide to LIPA and DPS details of all survey responses received up 
until the 1st of the month. 

3/15/2022 Achieved Approved 

BS-17.4 
Starting on March 15, 2022, and by the 15th of each month thereafter, 
provide to LIPA and DPS details of all survey responses received up 
until the 1st of the month. 

4/15/2022 Achieved Approved 

BS-17.5 
Starting on March 15, 2022, and by the 15th of each month thereafter, 
provide to LIPA and DPS details of all survey responses received up 
until the 1st of the month. 

5/13/2022 Achieved Approved 

BS-17.6 
Starting on March 15, 2022, and by the 15th of each month thereafter, 
provide to LIPA and DPS details of all survey responses received up 
until the 1st of the month. 

6/15/2022 Achieved Approved 

BS-17.7 
Starting on March 15, 2022, and by the 15th of each month thereafter, 
provide to LIPA and DPS details of all survey responses received up 
until the 1st of the month. 

7/15/2022 Achieved Approved 

BS-17.8 
Starting on March 15, 2022, and by the 15th of each month thereafter, 
provide to LIPA and DPS details of all survey responses received up 
until the 1st of the month. 

8/15/2022 Achieved Approved 

BS-17.9 
Starting on March 15, 2022, and by the 15th of each month thereafter, 
provide to LIPA and DPS details of all survey responses received up 
until the 1st of the month. 

9/15/2022 Achieved Approved 

BS-17.10 
By September 30, 2022, develop and share with LIPA and DPS 
recommendations for outreach improvements deemed appropriate 
based on feedback from the survey tool. 

9/30/2022 Achieved Declined 

BS-17.11 
Starting on March 15, 2022, and by the 15th of each month thereafter, 
provide to LIPA and DPS details of all survey responses received up 
until the 1st of the month. 

10/14/2022 Achieved Approved 

BS-17.12 
Starting on March 15, 2022, and by the 15th of each month thereafter, 
provide to LIPA and DPS details of all survey responses received up 
until the 1st of the month. 

11/15/2022 Achieved Approved 
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BS-17 Project Outreach 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 
Performance  

(per Smartsheet) 

BS-17.13 
Starting on March 15, 2022, and by the 15th of each month thereafter, 
provide to LIPA and DPS details of all survey responses received up 
until the 1st of the month. 

12/15/2022 Achieved Approved 

BS-17.14 
By December 31, 2022, implement recommendations for outreach 
improvements for the following year as outlined in #4. 

12/30/2022 Achieved Declined 

 

Summary 

 LIPA notified of modification and finalization of survey tool in accordance with BS-17.1 on 1/27/2022. 

 Per BS-17.2 OSA Metric Public Awareness Plan delivered to LIPA on 1/27/2022 

 All monthly reports were delivered on time to LIPA. 

 Recommendation document delivered to LIPA on 9/29/2022 per BS-17.10. 

 Reports delivered to LIPA on 12/22/2022 per BS-17.14. 

Additional Comments 

Participation Rate: LIPA initially proposed including in their original metric a participation target, which was removed 
during negotiations involving LIPA, PSEG Long Island and DPS. Specific customer participation rates in the survey was not 
a part of this finalized agreed-upon metric. The potential for limited survey responses was raised by PSEG Long Island 
during negotiations and was discussed in detail between the parties (LIPA/DPS/PSEG Long Island).  It was specifically 
agreed upon by all parties that a specific level of customer participation was not a part of this metric and that the intent 
is to drive continuous improvement of PSEG Long Island’s project outreach. PSEG Long Island increased awareness of 
and participation in the survey. 
 

As of December 12, 2022:  

 276,978 mailers were sent to customers with the link to survey 

o Postcards included a new QR code to link to survey 

 50 survey responses total were received 

Overall, survey responses received commented on completed work, tree trimming, vegetation, damage to property and 

other information about PSEG Long Island, not referencing outreach specific to capital projects. Details of responses can 

be found in the 2022 Project Outreach metric monthly reports.  

Adding More Methods: PSEG LI completed accurately and on time the monthly reports and two additional reports 
required. However, on July 5, 2022, when all metric deliverables were previously marked as “accepted” by the LIPA 
Project Manager, we received notification that LIPA CEO, Tom Falcone, changed the “approved” by LIPA status to 
“declined” on the deliverable of the plan (submitted on 1/27/2022). Falcone added a note in Smartsheet that LIPA was 
requesting PSEG LI to enhance the survey to increase the number of results. The metric as agreed upon only refers to 
the planning and the availability of the online survey as created following the DPS Management Audit in 2017 (Audit 
Recommendation #36).   This metric directs PSEG Long Island to use that specific survey tool, no additional tools as the 
ones mentioned in Tom Falcone’s additional note on July 5, 2022 on Smartsheet and subsequent phone calls with Tom 
Locascio (some mentioned focus groups, survey monkey, etc.).  
 
LIPA initially proposed including in their original metric a participation target, which was removed during negotiations 
involving LIPA, PSEG Long Island and DPS. While increased participated was not a requirement, PSEG Long Island did 
have more responses, albeit not ones regarding project outreach that would have been considered project outreach 
improvement insight. PSEG Long Island did not agree with the objectivity of this metric as outreach surveys have not 
been widely utilized and in the rare instances where they are it’s typically used by customers to voice concerns 
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unrelated to outreach, which is what occurred here. Despite more people taking the survey, the results did not provide 
customer insight on project outreach.  
 
While PSEG Long Island was able to increase the response rates, the responses did not yield actionable outreach 
improvements.  Obtaining outreach improvements from the survey responses was not a requirement, and cannot be a 
requirement of any survey as we cannot control survey response rates or substance.  
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BS-18 - Customer Segmentation 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $105,127.05 Comments Dispute of performance between parties 

Additional Comments 

PSEG LI does not understand what the roadmap deliverable in the metric was. It only is in the 
calculation section of the metric as: “Present preliminary roadmap to LIPA by September 30, 2022 and 
final roadmap by year end 2022.” There is nothing in the metric objective or definition that outlines 
the scope of the roadmap deliverable. It was never communicated to PSEG LI staff what the road map 
deliverable was during 2022 and/or that any deliverable was outstanding. Deliverables were 
previously approved by the LIPA PM on 1/31 and then subsequently rejected on 2/9. PSEG Long sent 
multiple clarifying e-mails to the LIPA Project Manager on 2/10 after the status change to inquire what 
the Roadmap deliverable was and why the change of status. PSEG LI’s e-mails have gone unanswered.  

 

BS-18 Customer Segmentation 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 

Performance  

(per Smartsheet) 

BS-18.1 Deliver customer segmentation research analysis by January 31, 2022. 1/31/2022 Achieved Approved 

BS-18.2 

Develop three (3) marketing campaigns that will target residential 

customer segments identified from the customer segmentation analysis. A 

multi-channel campaign will be launched in 2022 to increase participation 

in the following programs:.   

· Household Assistance Rate 

· Digital Payments 

· Pay Station Payments 

 

PSEG Long Island will track customer conversion rates among customers 

to measure marketing effectiveness. 

 

Develop three (3) campaign strategies, as indicated above, by March 31, 

2022 and track customer conversion rates. 

3/31/2022 Achieved Approved 

BS-18.5 

Measure Key Performance Indicators (KPIs) to understand if segments 

are performing well including: 

· Effectiveness of marketing strategy 

· Effectiveness of communication channels 

· Increases in participation 

 

Based on program duration, PSEG Long Island will send monthly reporting 

of effectiveness. 

5/31/2022 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

BS-18.3 
Launch education, communication, and marketing strategies by June 30, 

2022. 
6/30/2022 Achieved Approved 

BS-18.6 

Measure Key Performance Indicators (KPIs) to understand if segments 

are performing well including: 

· Effectiveness of marketing strategy 

· Effectiveness of communication channels 

· Increases in participation 

 

Based on program duration, PSEG Long Island will send monthly reporting 

of effectiveness. 

6/30/2022 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 
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BS-18 Customer Segmentation 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 

Performance  

(per Smartsheet) 

BS-18.4 

Measure Key Performance Indicators (KPIs) to understand if segments 

are performing well including: 

· Effectiveness of marketing strategy 

· Effectiveness of communication channels 

· Increases in participation 

 

Based on program duration, PSEG Long Island will send monthly reporting 

of effectiveness. 

8/1/2022 Achieved Approved 

BS-18.10 

Measure Key Performance Indicators (KPIs) to understand if segments 

are performing well including: 

· Effectiveness of marketing strategy 

· Effectiveness of communication channels 

· Increases in participation 

 

Based on program duration, PSEG Long Island will send monthly reporting 

of effectiveness. 

8/31/2022 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

BS-18.9 

Measure Key Performance Indicators (KPIs) to understand if segments 

are performing well including: 

· Effectiveness of marketing strategy 

· Effectiveness of communication channels 

· Increases in participation 

 

Based on program duration, PSEG Long Island will send monthly reporting 

of effectiveness. 

8/31/2022 Achieved Approved 

BS-18.11 

Measure Key Performance Indicators (KPIs) to understand if segments 

are performing well including: 

· Effectiveness of marketing strategy 

· Effectiveness of communication channels 

· Increases in participation 

 

Based on program duration, PSEG Long Island will send monthly reporting 

of effectiveness. 

9/30/2022 Achieved Approved 

BS-18.7 Present preliminary roadmap to LIPA by September 30, 2022 9/30/2022 Achieved Declined 

BS-18.8 
Evaluate available software or programs to host segmentation data. 

Complete evaluation of host platform by September 30, 2022. 
9/30/2022 Achieved Approved 

BS-18.14 

Measure Key Performance Indicators (KPIs) to understand if segments 

are performing well including: 

· Effectiveness of marketing strategy 

· Effectiveness of communication channels 

· Increases in participation 

 

Based on program duration, PSEG Long Island will send monthly reporting 

of effectiveness. 

10/31/2022 Achieved Approved 

BS-18.15 

Measure Key Performance Indicators (KPIs) to understand if segments 

are performing well including: 

· Effectiveness of marketing strategy 

· Effectiveness of communication channels 

· Increases in participation 

 

Based on program duration, PSEG Long Island will send monthly reporting 

of effectiveness. 

11/30/2022 Achieved Approved 
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BS-18 Customer Segmentation 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 

Performance  

(per Smartsheet) 

BS-18.12 Present final roadmap to LIPA by year end 2022 12/30/2022 Achieved Declined 

BS-18.13 Evaluate program participation and KPIs by year-end 2022. 12/30/2022 Achieved Approved 

BS-18.16 

Measure Key Performance Indicators (KPIs) to understand if segments 

are performing well including: 

· Effectiveness of marketing strategy 

· Effectiveness of communication channels 

· Increases in participation 

 

Based on program duration, PSEG Long Island will send monthly reporting 

of effectiveness. 

12/30/2022 Achieved Approved 

  
Summary 

 PSEG LI delivered customer segmentation research analysis by January 31, 2022. 
 PSEG Long Island developed three (3) marketing campaigns that targeted residential customer segments 

identified from the customer segmentation analysis. We launched a multi-channel education, communication, 

and marketing campaign that was launched prior to June 30, 2022 to increase participation in the following 

programs:   

o Household Assistance Rate 

o Digital Payments 

o Pay Station Payments 

 PSEG Long Island provided LIPA with monthly reports on Key Performance Indicators (KPIs) to understand:  

o Effectiveness of marketing strategy, Effectiveness of communication channels and Increases in 

participation 

 PSEG Long Island submitted an exception to deliverable BS-18.8, that was accepted, that both parties 

determined that the best place to host the host segmentation data was in PSEG LI’s data lake, rather than the 

exploration or evaluation of software as the whole point of this exercise was to validate the data. The data has 

been imported to the data lake. 

 PSEG LI does not understand what the roadmap deliverable in the metric was. It only is in the calculation section 

of the metric as: “Present preliminary roadmap to LIPA by September 30, 2022 and final roadmap by year end 

2022.” There is nothing in the metric objective or definition that outlines the scope of the roadmap deliverable. 

It was never communicated to PSEG LI staff what the road map deliverable was during 2022 and/or that any 

deliverable was outstanding. Our interpretation was that these deliverables were associated with the data 

hosting deliverable of the metric, which was mutually decided to utilize the data lake rather than evaluate an 

external software. Deliverables were previously approved by the LIPA PM on 1/31 and then subsequently 

rejected on 2/9. PSEG Long sent multiple clarifying e-mails to the LIPA Project Manager on 2/10 after the status 

change to inquire what the Roadmap deliverable was and why the change of status. PSEG LI’s e-mails have gone 

unanswered. PSEG Long Island has in all of our monthly reports since September 30th have shown this activity as 

complete and LIPA has never said that we haven’t provided what was expected in the metric other than stating 

that we didn’t achieve the deliverable on 2/9/2023 via Smartsheet with no explanation.  
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PSEG Long Island September Status report – please see attachment under BS-18.8 and all subsequent status 

reports: 
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BS-19 - Reputation Management – Positive Media Sentiment 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

 
Summary 

 PSEG Long Island achieved a positive sentiment on 63.1% of media stories.  
 There was 2,428 media stories in 2022. The breakdown of sentiment is: 

o Positive: 1,531  
o Neutral: 675  
o Negative: 222  
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BS-20 - Reputation Management – Share of Voice 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

 
Summary 

 PSEG Long Island achieved a Share of Voice of 100% during storm and other crisis events.  
 There was 143 media stories during these periods and PSEG Long Island’s Share of Voice was present in every 

story.   
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BS-21 - Social Media Engagement and Following 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $210,254.09 Comments Achieved all 4 sub metric targets 

 

 

Blue Sky – Personal Health and Safety 

• PSEG Long Island had 57 Blue Sky – Personal Health and Safety cases and responded to 56 (98.2%) of them within 

the targeted 2 hour time period identified in the metric 

Blue Sky – Other  

• PSEG Long Island had 2,075 Blue Sky – Other cases and responded to 2,066 (99.6%) of them within the targeted 4 

hour time period identified in the metric 

Major Storm – Personal Health and Safety 

• PSEG Long Island had 13 Major Storm – Personal Health and Safety cased and responded to 13 (100.0%) of them 

within the targeted 3 hour time period identified in the metric 

Major Storm – Other 

• PSEG Long Island had 71 Major Storm – Other cases and responded to 71 (100.0%) of them within the targeted 5 

hour time period identified in the metric 
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Customer Services 
CS-01 - Delivery of Strategic Customer Experience & Billing Projects 

Metric Type Qualitative Metric Performance Achieved (Partially) 

Incentive Compensation Claim $262,817.62 Comments Achieved >4 projects (50% incentive) 

 

Project #1: AMI Field Disconnect and Cut Off Process  

Project Status: Achieved 

CS-1.1 
Delivery of Strategic Customer Experience & Billing Projects – AMI Field Disconnect and Cut Off 

Process 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

CS-1.1 

Project Implementation Plan (including expected outcomes) is 

submitted for LIPA approval-Advanced Metering Infrastructure (AMI) 

field remote disconnect (Phase 1) 

01/31/22 Achieved Approved 

CS-1.1.1 

AMI field technician to initiate the service disconnect remotely with 

associated updates to the billing system consistent with the current 

field  business rules for cut-off, work order and contacts to achieve 

the expected outcomes-Phase 1 

03/31/22 Achieved Approved 

CS-1.1.2 

Project Implementation Plan (including expected outcomes) is 

submitted for LIPA approval - AMI field remote disconnect end state 

directly from field work order (AMI Phase 2) 

03/31/22 Achieved Approved 

CS-1.1.3 

AMI field technician to initiate the service disconnect remotely with 

associated updates to the billing system consistent with the current 

field business rules for cut-off, work order and contacts to achieve the 

expected outcomes. 

12/01/22 

Exempted Via  

Exception  

Request 

Exempted Via  

Exception  

Request 

 

Summary 

 PSEG Long Island provided a Project Implementation Plan for Advanced Metering Infrastructure (AMI) field 

remote disconnect (Phase 1) 

 PSEG Long Island implemented a process that allowed AMI field technician to initiate the service disconnect 

remotely with associated updates to the billing system consistent with the current field  business rules for cut-

off, work order and contacts to achieve the expected outcomes-Phase 1 

 PSEG Long Island provided a Project Implementation Plan for AMI field remote disconnect end state directly 

from field work order (AMI Phase 2) 

 CS-1.1.3 was exempt due to an approved exception that pushed the Phase 2 deployment into 2023 which is 

captured in a 2023 metric. The reason for the exception was there was a low error rate for the existing solution 

Phase 1 solution of 0.07%. The Phase 2 of automating the disconnect process using the CAD work management 

solution is in progress to go live by 3/31/2023 as security is looking for pen test to be completed prior to going 

live.  
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Project #2: AMI Theft Detection  

Project Status: Dispute 

CS-1.2 Delivery of Strategic Customer Experience & Billing Projects – AMI Theft Detection 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

CS-1.2 

Project Implementation Plan (including expected outcomes)  is 

submitted for LIPA approval-AMI technology implementation to 

improve the efficiency of theft detection and increase remote theft 

detection 

03/31/22 Achieved Approved 

CS-1.2.1 AMI theft detection use case demonstration of expected outcomes 09/30/22 Achieved Declined 

 

Summary 

The metric target was to deliver a demonstrated use case by September 30th, 2022.  An exception was approved by LIPA 

via email to demonstrate the use case by November 14, 2022 to allow additional time for analysis.  This was successfully 

completed and the met expected outcomes from the approved project implementation plan were reviewed during the 

demonstration. 

 Project Implementation Plan submitted on 03/31/2022 

 LIPA approved target extension via email on 09/28/2022.  Use case must be demonstrated by 11/14/2022. 

 Use case demonstrated on 11/14/2022 

 Analytical solution provided an increased ability to remotely detect anomalous incidents. 

 Analytics allows for the identification of cases that may not have been otherwise detected through other means. 

 Solution provided an increase in percentage of field verified revenue loss.  This included loss due to tampering, 

substandard conditions, construction/electrical work and meter conditions.  
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Project #3: Chat Assessment  

Project Status: Achieved 

CS-1.3 Delivery of Strategic Customer Experience & Billing Projects – Chat Assessment 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

CS-1.3 

Project Implementation Plan is submitted for LIPA approval-Chat 

optimization assessment and expected outcomes related to use, 

call/email deflection, satisfaction and customer operations 

03/31/22 Achieved Approved 

CS-1.3.1 

Chat optimization assessment future use defined with forecasted 

changes in call/email volume, satisfaction and chat availability by 

transaction defined. 

08/01/22 Achieved Approved 

 

Summary 

 Chat PIP document was submitted to LIPA by desired 3/31/22 date 

 Chat optimization assessment was conducted in July 2022.  Initial recommendations and findings report 

provided to LIPA by 8/1/22.  Multiple iterations of the findings and recommendations report provided to LIPA 

throughout Q4 2022 and approved by LIPA on agreed upon dates. 
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Project #4:  Migrate to New Bill Print Vendor  

Project Status: Achieved 

CS-1.4 Delivery of Strategic Customer Experience & Billing Projects – Migrate to New Bill Print Vendor 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

CS-1.4 
Project Implementation Plan (including expected outcomes)  is 

submitted for LIPA approval-KUBRA Bill Print 
01/31/22 Achieved Approved 

CS-1.4.1 
Migrate bill print functions from Exela to Kubra to achieve the 

expected outcomes. 
03/31/22 Achieved Approved 

 

Summary 

 Project Implementation Plan submitted to LIPA and approved by 1/31/22 date 

 Bill print functions migrated from Exela platform to Kubra platform on 3/24/22 with no issues. 
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Project #5: Credit Card Vendor Phase 0 – Execution of Contract and Project Implementation 

Plan 

Project Status: Achieved 

CS-1.5 Delivery of Strategic Customer Experience & Billing Projects – Credit Card Vendor Phase 0 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

CS-1.5.1 Credit Card Vendor contract executed 06/01/22 Achieved Approved 

CS-1.5.2 
Project Implementation Plan (including expected outcomes) is 

submitted for LIPA approval-Credit card vendor selection 
08/01/22 Achieved Approved 

 

Summary 

 Credit card vendor contract executed on 05/27/2022 

 Project Implementation Plan submitted to LIPA on 07/29/2022 
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Project #6: Mobile App Enhancements  

Project Status: Did Not Achieve 

CS-1.6 Delivery of Strategic Customer Experience & Billing Projects – Mobile App Enhancements 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

CS-1.6 
Project Implementation Plan (including expected outcomes) is 

submitted for LIPA approval-Mobile App Enhancements 
03/31/22 Achieved Approved 

CS-1.6.1 
Mobile app enhancements implemented to achieve expected 

outcomes 
12/01/22 

Did Not Achieve 

VOC deliverable 
Declined 

 

Summary 

 PSEG Long Island submitted a Project Implementation Plan (including expected outcomes) is submitted for LIPA 

approval-Mobile App Enhancements.    

 The objective of the project identified in the project implementation plan was to make the following 

enhancements to its mobile application by specified date: 

 

o Outage Tracker: Display an outage tracker that identifies the stages of the outage restoration process and 

where the customer currently is in that process. This feature will help manage customer expectations 

regarding estimated restoration times and provide additional transparency. It will also help customers make 

decisions about whether it may be necessary to arrange an alternative power source, find other temporary 

housing or make other logistical decisions based on the status of their outage. 

 Planned Go-Live: 6/8/2022 

 Actual Go-Live: 6/8/2022 

Customer with Account: 
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Guest Customer: 
 

 
 
 

o Deferred Payment Arrangement: Display the Deferred Payment Agreement to eligible customers allowing 

enrollment on the mobile application self-service channel. This will enable eligible customers to quickly and 

easily set up an agreement that allows them to continue making payments in a more manageable way 

during times of hardship.  

 Planned Go-Live: 8/29/2022 

 Actual Go-Live: 8/22/2022 

DPA Enhancement Mobile Screenshots: 
 

 
 

o AMI Usage Data: Add elements that will display AMI usage data easily to customers to help them manage 

their energy use by displaying the number of days left in the billing cycle.  

 Days Remaining in Your Cycle: This gives the customers an advantage to understand how many days 

they have left so they can start adjusting how they use electricity over the next few days. 

 More Insight: This is a more detailed view for customers to see how their usage compares to this 

same cycle last year at this time.  This chart will change every day so that when a customer checks it 

they will see their data change reflecting the new day’s usage. 

 Planned Go-Live: 8/29/2022 

 Actual Go-Live: 8/22/2022 
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AMI Usage Enhancement Mobile Screenshots: 
 

  
 

 

 PSEG Long Island provided the following for each project prior to go-live: 
o Business Requirements, Requirements Traceability Matrix, Comprehensive test plan document 
o Mock up’s of features, Test Results/Artifacts, Test Closure Memo, Go-Live readiness criteria & checklist, Customer 

marketing/outreach plan and Training/process documentation 

 PSEG Long Island made all associated mobile application enhancements by the planned dates but did not display positive 
voice of the customer (VOC) as outlined in the expected outcomes in the PIP. Below is a summary of the VOC feedback 
PSEG LI received.   
 

 In terms of VOC feedback: 
o AMI Tracker: 

 The survey was conducted online among customers who had logged in to PSEG Long Island mobile app 
while they had an outage. 

 50 customers participated in the survey. 
 All respondents, except one, remembered accessing the outage tracker. 
 High overall satisfaction with the outage tracker - nearly 65% (32 out of 49) gave a score of 4 or 5 on a 5 

point scale. 
o AMI Usage Data: 

 Since this incremental feature is not a transaction, it was not possible to identify specific customers who 
used the feature for getting direct feedback in regards to the transaction.  We did, though, include it in 
recent focus groups to solicit feedback on the feature, even though the results would not be quantitative 
as in a survey. 

 Many customers are interested to know more details of their electricity usage and would like more 
information on how to access that information.  However, the number of days remaining in a billing cycle 
is of little or no relevance to all but a very few. 

 The functionality also provides customers to compare usage patterns compared to prior year cycle.  
o Deferred Payment Arrangement: 

 The functionality to sign up for a DPA via self-service on the Mobile App is available as the metric 

intended. There was an insufficient number of users of this feature at this time to complete a worthwhile 

survey.  With typical response rates, we would not expect enough respondents to gain any insight into 

customer views on this functionality.  We had suggested waiting until participation increases enough to 

expect a useful sample size of respondents.  Also there is a 2023 metric to look at optimizing DPAs 

through and changes associated with current program requirements, processes and procedures.  
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Project #7: Kubra Enhancements 

Project Status: Did Not Achieve 

CS-1.7 Delivery of Strategic Customer Experience & Billing Projects – Kubra Enhancements 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

CS-1.7 
Project Implementation Plan (including expected outcomes) is 

submitted for LIPA approval-Kubra Enhancements 
03/31/22 Achieved Approved 

CS-1.7.1 Kubra enhancements implemented to achieve expected outcomes 12/21/22 
Did Not  

Achieve 
Declined 

 

Summary 

 PSEGLI did not deliver the ETR range enhancement in the 2022 performance year. PSEG LI removed an 
originally in-scope channel (Alexa/Google) from the project because of limited use.   
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CS-02 - JD Power Customer Satisfaction Survey (Residential) 

Metric Type Quantitative Metric Performance Did Not Achieve 

Incentive Compensation Claim $0.00   

 

 

Summary 

 PSEG Long Island finished 2022 with a syndicated score of 690 for J.D. Power Residential survey in 2022. This 

would put PSEG Long Island in the 4th quartile below the 3rd quartile target of 694 by 4 points.  
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CS-03 - JD Power Customer Satisfaction Survey (Business) 

Metric Type Quantitative Metric Performance Did Not Achieve 

Incentive Compensation Claim $0.00   

 

 
 

Summary 

 PSEG Long Island finished 2022 with a syndicated score of 710 for J.D. Power Business survey in 2022. This would 

put PSEG Long Island in the 4th quartile below the 3rd quartile target of 745 by 35 points.  
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CS-04 - CIS Modernization – Phase 1 

Metric Type Qualitative  Metric Performance Achieved  

Incentive Compensation Claim $315,381.14 Comments Achieved New Scope (50% of Comp) 

 

CS-4 CIS Modernization – Phase 1 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

CS-4.2 

Detailed functional and technical requirements document as 

specified in the Definition section of the attached "CS-4 Customer 

Information System (CIS) Modernization – Phase 1 " metric 

document is submitted and approved by LIPA. 

04/29/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

CS-4.3 
RFP for the procurement of a CIS system/implementer is 

submitted and approved by LIPA. 
04/29/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

CS-4.4 

Selection and Procurement of  the best-fit CIS 

solution/implementer through rigorous evaluation to minimize 

delivery risk to be completed and approved by LIPA 

09/30/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

CS-4.5 
Executed CIS solution/implementer contracts is submitted to 

LIPA for verification 
09/30/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

CS-4.8 

Develop a work plan with tasks and milestones necessary to 

effectively measure progress on a regular basis for all the 2022 

deliverables 

09/30/22 Achieved Approved 

CS-4.9 Complete workshop plan and participant list by 10/15/22. 10/14/22 Achieved Approved 

CS-4.10 

Document the preliminary list of the in scope and out of scope 

processes and sub processes and proposed boundaries to be 

approved by LIPA and PSEG Long Island 

10/27/22 Achieved Approved 

CS-4.7 
Define, document, and get LIPA approval for CIS project visions, 

updated project charter, and guiding principles 
11/15/22 Achieved Approved 

CS-4.6 

Detailed Implementation Plan as specified in the Definition 

section of the attached "CS-4 Customer Information System 

(CIS) Modernization – Phase 1” metric document and report 

submitted to LIPA for approval. 

11/30/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

CS-4.1 

Complete current environment analysis as specified in the 

Definition section of the attached "CS-4 Customer Information 

System (CIS) Modernization – Phase 1" metric document* and 

report submitted to LIPA for approval.  

*Note: Perform current environment analysis and deliver a report 

on how the utility currently operates, including existing technical 

architecture with potential mapping of product retirement and 

retained interfaces for the meter to cash and other supporting 

processes to be completed and approved by LIPA 

12/15/22 Achieved Approved 
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CS-4 CIS Modernization – Phase 1 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

CS-4.11 

Complete business process workshops and receive LIPA 

approval of associated deliverables in the approved format as 

prepared for the Move In workshop: 

1. Business Process document that contains: business rules; 

exceptions and associated responses; data points summary 

identifying transaction volume and transaction channels; external 

system(s) used; a list of existing reports; regulatory requirements 

with specific regulations and the spelled out business 

requirement that would be part of the RFP, specifically tagged as 

regulatory, compliance reporting needs, pain points/improvement 

opportunities, and general improvement opportunities. 

2. Business Process Mapping Document 

3. Suppliers, Input, Process, Outputs, and Customers Document  

4. Associated business requirements to be mapped to the 

business processes, including additional functionality that can 

arrive with new CIS or to close gaps. 

 

Due date 12/31/22 

12/30/22 Achieved Reviewing 

 
Summary 

LIPA and PSEG LI agreed to revise the original scope and deliverables of the 2022 CS-4 CIS Modernization metric. The new approach 
included the documentation of current business process and improvement of the requirements to align with specific PSEG LI work 
processes rather than generic industry standards provided by AAC. By the end of May, the new scope and execution process was 
proposed by the joint team. This new approach necessitated a change in the metric and deliverables for 2022 and set the path 
forward for the 2023 OSA performance metric.  

Below highlights the initial scope of the 2022 OSA performance metric and the revised scope that needs to be changed in 
Smartsheet.  

Smartsheet Changes to the initial scope deliverables: 

1. CS-4.1 Modify the date to 12/15/22 and delete this reference, because the business process became a unique deliverable 
with an expanded definition under a new deliverable. CS-4.11 

a. “ Perform current environment analysis and deliver a report on how the utility currently operates, including 
current business processes, existing technical architecture with potential mapping of product retirement and 
retained interfaces for the meter to cash and other supporting processes to be completed and approved by LIPA 
(approval not to be unreasonably withheld) by March 31, 2022. 

2. CS-4.2 Exempt deliverable, due to revised plan 

3. CS-4.3 Exempt deliverable, due to revised plan 

4. CS-4.4 Exempt deliverable, due to revised plan 

5. CS-4.5 Exempt deliverable, due to revised plan 

6. CS-4.6 Exempt deliverable, due to revised plan 

Smartsheet Additions for the Revised Scope Metric Deliverables: 

1. CS-4.7 Define, document, and get LIPA approval for CIS project visions, updated project charter, and guiding principles 
11/15/22 

2. CS-4.8 Develop a work plan with tasks and milestones necessary to effectively measure progress on a regular basis for all 
the 2022 deliverables by 9/30/22  

3. CS-4.9 Complete workshop plan and participant list 10/15/22 
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4. CS-4.10 Document the preliminary list of the in scope and out of scope processes and sub processes and proposed 
boundaries to be approved by LIPA and PSEG Long Island 10/27/22. 

5. CS-4.11 Complete business process workshops and receive LIPA approval of associated deliverables in the approved format 
as prepared for the Move In workshop by 12/31/22:  

a. Business Process document that contains: business rules; exceptions and associated responses; data points 
summary identifying transaction volume and transaction channels; external system(s) used; a list of existing 
reports; regulatory requirements with specific regulations and the spelled out business requirement that would be 
part of the RFP, specifically tagged as regulatory, compliance reporting needs, pain points/improvement 
opportunities, and general improvement opportunities. 

b. Business Process Mapping Document 

c. Suppliers, Input, Process, Outputs, and Customers Document  

d. Associated business requirements to be mapped to the business processes, including additional functionality that 
can arrive with new CIS or to close gaps. 

Allocation for revised scope deliverable: 

Incentive will be allocated as follows for successful projects that meet the metric criteria: 

 Base project deliverables (CS-4.7-4.10) are core to execution and are expected to receive and be approved by LIPA to be 

eligible for any compensation. 

 All Business workshop deliverables (CS-4.11) on time and approval by LIPA would result in compensation of $450,000, if 

less than all but 20 or more are on time and approved compensation of $150,000 will be awarded.  

 Current Environmental analysis (CS-4.1) on time and approval by LIPA would result in compensation of $150,000  
 

All dollar figures stated above are in 2021 dollars and would need to be escalated for CPI growth in alignment with the OSA and 

original metric allocation.  

Update on Metric 

 PSEG Long Island developed a work plan with tasks and milestones necessary to effectively measure progress on a regular 

basis for all the 2022 deliverables 

 PSEG Long Island completed workshop plan and participant list  

 PSEG Long Island documented the preliminary list of the in scope and out of scope processes and sub processes and 

proposed boundaries  

 PSEG Long Island defined, documented CIS project visions, updated project charter, and guiding principles 

 PSEG Long Island completed a Current Environment Analysis 

 PSEG Long Island completed 20 business process workshops and provided business process documents  

 PSEG LI and LIPA acknowledged that while all targeted 2022 process workshops have been completed, there are various 

challenges that are delaying the ability to properly complete the review process of the workshop output documentation by 

the targeted 3/31 date.   At the same, it was acknowledged by both parties that a significant amount of time and effort has 

been dedicated to this initiative, rendering it largely complete.   Accordingly, it was agreed that rather than rushing to 

complete the remaining reviews by 3/31 at the risk of producing a lesser quality product, the team would take the time to 

properly complete the review process, with LIPA granting approval of the revised 2022 deliverables in this space as being 

complete. 
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CS-05 - Customer Transactional Performance 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $420,508.19   

 

BS-5 Customer Transactional Performance 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

CS-5.1 

Develop a five (5) question monthly survey for the following customer 

transactions: payments, billing move in/move out (MIMO) and 

deferred payment agreements. The fifth survey is around outage 

reporting and we will continue to utilize the Chartwell Outage 

Communication Benchmarking. 

1/31/2022 Achieved Approved 

CS-5.7.1 
Survey data will be shared with LIPA for January 2022 transaction 

survey results 
3/31/2022 Achieved Approved 

CS-5.7.2 
Survey data will be shared with LIPA for February 2022 transaction 

survey results 
5/31/2022 Achieved Approved 

CS-5.7.3 
Survey data will be shared with LIPA for March 2022 transaction 

survey results 
6/30/2022 Achieved Approved 

CS-5.4 

Provide the 2021: (1) average cost of each transaction by channel; 

(2) volume of each transaction by channel. The 2021 cost and 

transaction volume, by channel will be provided to LIPA by February 

28, 2022. 

6/30/2022 Achieved Approved 

CS-5.7.4 
Survey data will be shared with LIPA for April 2022 transaction survey 

results 
8/1/2022 Achieved Approved 

CS-5.7.5 
Survey data will be shared with LIPA for May 2022 transaction survey 

results 
8/31/2022 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

CS-5.7.6 
Survey data will be shared with LIPA for June 2022 transaction 

survey results 
8/31/2022 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

CS-5.7.7 
Survey data will be shared with LIPA for July 2022 transaction survey 

results 
9/30/2022 Achieved Approved 

CS-5.8 

Submit to LIPA the preliminary trends and recommendations based 

on the data analysis to allow for inclusion in the 2023 budget, IT and 

metrics completion 

9/30/2022 Achieved Approved 

CS-5.7.8 
Survey data will be shared with LIPA for August 2022 transaction 

survey results 
9/30/2022 Achieved Approved 

CS-5.7.9 
Survey data will be shared with LIPA for September 2022 transaction 

survey results 
10/31/2022 Achieved Approved 

CS-5.7.10 
Survey data will be shared with LIPA for October 2022 transaction 

survey results 
11/30/2022 Achieved Approved 

CS-5.7.11 
Survey data will be shared with LIPA for November 2022 transaction 

survey results 
12/30/2022 Achieved Approved 

CS-5.8a 
Submit to LIPA the final findings and recommendations and 

recommendations based on the data analysis. 
12/30/2022 Achieved Approved 

CS-5.7.12 
Survey data will be shared with LIPA for December 2022 transaction 

survey results 
12/30/2022 Achieved Approved 
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Summary 

 PSEG Long Island developed a five (5) question monthly survey for the following customer transactions: payments, billing 

move in/move out (MIMO) and deferred payment agreements. The fifth survey is around outage reporting and we will 

continue to utilize the Chartwell Outage Communication Benchmarking. 

 PSEG Long Island provided survey data and transaction survey results to LIPA monthly  

o Note – the month of May and June did not have phone surveys because of an unexpected exit from the space of 

the vendor who provided those services to PSEG Long Island. An exception was filed and approved due to the 

unforeseen circumstance.  

 PSEG Long Island provided the 2021: (1) average cost of each transaction by channel; (2) volume of each transaction by 

channel.  

 PSEG Long Island submitted a preliminary trends and recommendations based on the data analysis of the survey 

 PSEG Long Island submitted a final trends and recommendations based on the data analysis of the survey 
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CS-06 - Inactive Accounts Long Term Estimates (LTEs) 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

 
Summary 

 PSEG Long Island had a baseline of 8,605 inactive account LTEs with five or more consecutive estimates 
 PSEG Long Island reduced the baseline to 535 inactive account LTEs with five or more consecutive estimates by 

year-end achieving the target of 10% of the target population.  PSEG Long Island’s year-end performance was 

6.2% of the baseline inactive accounts.  
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CS-07 - Active Accounts Long Term Estimates (LTEs) 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

 
Summary 

 PSEG Long Island had a baseline of 3,126 active account LTEs with three or more consecutive estimates 
 PSEG Long Island reduced the baseline to 623 inactive account LTEs with five or more consecutive estimates by 

year-end achieving the target of less than or equal to 700 accounts at year-end.   
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CS-08 - Unauthorized Use/Advanced Consumption Resolution 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

 
Summary 

 PSEG Long Island achieved a count of 360 open cases at year-end that were greater than 90 days in the 

advanced consumption databased and open theft referrals. This was better than the year-end target of 400 

cases.   
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CS-09 - Billing Exception Cycle Time 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $210,254.09   

 

 
Summary 

 PSEG Long Island achieved a billing exception cycle time of 1.7 days to complete and completed 98.6% of billing 

exceptions within three days as outlined in the metric.  
 PSEG Long Island completed 115,725 billing exceptions by a rep with 114,115 completed within the 3 day 

targeted window.   
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CS-10 - Billing Cancelled Rebill 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $210,254.09   

 

 
Summary 

 PSEG Long Island achieved a cancelled rebill percentage of 0.23% of all unique bills.   
 PSEG Long Island 29,761 rebills out of 13,217,719 unique bills. A rebill is the issuance of a subsequent bill for a 

previously billed period.  
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CS-11 - Contact Center Service Level with Live Agent Calls 

Metric Type Quantitative Metric Performance Did Not Achieve 

Incentive Compensation Claim $0.00   

 

 
Summary 

 PSEG Long Island did not achieve Contact Center Service Level with Live Agent Calls of 80% of calls answered 

within 30 seconds during blue sky and non-major storm periods and 90 seconds during major storms  
 PSEG Long Island answered 411,801 within 30 second with a live rep out of the 1,409,114 rep answered called in 

2022. PSEG Long Island answered 29.2% calls within the defined period not achieving the 80.0% targeted 

performance level.   
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CS-12 - Customer Email Closure Rate 

Metric Type Quantitative Metric Performance Did Not Achieve 

Incentive Compensation Claim $0.00   

 

 
 

Summary 

 PSEG Long Island did not achieve Customer Email Closure Rate of 70% of the number of unique email and web 

customer service inquiry contacts answered in 2022 within the target threshold, which excluded duplicates and 

non-customer request. 
 PSEG Long Island closed 54,886 within the 24-hour target out of 93,356 customer e-mails and web cases. PSEG 

Long Island did not achieve the targeted performance level of 70.0% with year-end performance of 58.8%. 
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CS-13 - First Call Resolution (FCR) 

Metric Type Quantitative Metric Performance Did Not Achieve 

Incentive Compensation Claim $0.00   

 

 
Summary 

 PSEG Long Island did not achieve First Call Resolution (FCR) Rate of 80.0%. FCR is measured via a Survey 

immediately after calls to the residential and commercial customers to measure whether the customer issue 

was handled on the first call. The question used for calculation of this metric is Question #6 in the survey, the 

customer is prompted to Instruction Prompt: "For this question, please answer one for yes or two for no". 

Question Six: "Was this the first time you called to resolve this issue?” FCR Rate is calculated as a blend of 

residential and commercial calls that are handled on the first call by the total number or survey responses. 
 Out of the 126,163 surveys taken by customers, 100,209 or 79.4% of customers answered that there issue was 

resolved on the first call.   
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CS-14 - Net Write-Offs per $100 Billed Revenue 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $262,817.62   

 

 
Summary 

 PSEG Long Island achieved the Net Write-Off per $100 Billed Revenue target of $0.77. Net Write-Offs per $100 

Billed measures the effectiveness of recovery efforts of uncollectible revenue. This metric is an overall measure 

of the possibility of the business incurring bad debts and represents a comparison between total sales and those 

for which payment is not recoverable and therefore written off as losses. Net Write-Off per $100 Billed Revenue 

is measured as the net write-off divided by the electric billed revenues (in multiples of $100) for a rolling 12 

months. 
 PSEG Long Island reported performance was positively impacted because of no adjustment to targets. It was 

assumed in targeted performance levels that PSEG LI would resume residential field collections by January 1, 

2022. PSEG Long Island did not resume residential collections until July 12, 2022 in alignment with other NYS 

utilities. There were also no adjustments made to CS-15 – Accounts Receivable > 90 (AR>90) and CS-16 – Days 

Sales Outstanding (DSO) which were both negatively impacted from not having adjustments. 
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 The rolling 12-month write-offs in 2022 were $25.0M divided by the rolling 12-month billed revenue, which was 

$4,554.6M, which equal 0.0055, and then is multiplied by $100 to year-end reported result of $0.55.  
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CS-15 - AR > 90 (No Exclusions) 

Metric Type Quantitative Metric Performance Did Not Achieve 

Incentive Compensation Claim $0.00   

 

 
 

Summary 

 PSEG Long Island did not achieve the Accounts Receivable > 90 Days 100% target of 27.73%. Note there were 

multiple levels of targets: 50%, 75% and 100%.  Targets were also adjusted from beginning of the year for new 

state or federal energy assistance beyond the base HEAP on a dollar-for-dollar basis. Reductions to the agreed 

upon forecast will be done based on the timing when funds are received AND will be accounted for dollar for 

dollar in the appropriate aging buckets. AR>90 is measured as the rolling 12 month total dollars outstanding 

more than 90 days / Rolling 12 month total dollars outstanding. 
 PSEG Long Island reported performance was negatively impacted because of no adjustment to targets. It was 

assumed in targeted performance levels that PSEG LI would resume residential field collections by January 1, 

2022. PSEG Long Island did not resume residential collections until July 12, 2022 in alignment with other NYS 

utilities. There were also no adjustments made to CS-14 – Net Write-Off per $100 Billed Revenue, which was 

positively impacted by not adjusting targets and CS-16 – Days Sales Outstanding (DSO) that was negatively 

impacted from not having adjustments. 
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 The metric exclusion language stated if a state mandated moratorium on shut-off is instituted for residential 

customers for more than 2 months during 2022, target will be adjusted for the period the moratorium exists 

based on the incremental funds anticipated during that period. Partial months will be calculated based on 

workdays and the days covered by the moratorium legislation. PSEG Long Island during the year discussed the 

potential of submitting an exclusion as the targets were based on beginning collection in January. PSEG LI never 

officially pursued the exclusion but wants to note if targets were adjusted to start of collections PSEG LI 

performance would in the collections area would have achieved adjusted targets.  
 The rolling 12-month arrears > 90 days in 2022 were $1,808,274,678 divided by the rolling 12-month Total 

Arrears, which was $6,168,785,495, which equals an AR>90 of 29.31%. 

  



 

              P S E G  L o n g  I s l a n d  -  2 0 2 2  I n c e n t i v e  C o m p e n s a t i o n  C l a i m            PAGE | 072 

CS-16 - Days Sales Outstanding 

Metric Type Quantitative Metric Performance Did Not Achieve 

Incentive Compensation Claim $0.00   

 

 
Summary 

 PSEG Long Island did not achieve the Days Sales Outstanding 100% target of 37.19 days. Note there were 

multiple levels of targets: 50%, 75% and 100% of which PSEG LI did not achieve any.  Targets were adjusted from 

beginning of the year for new state or federal energy assistance beyond the base HEAP on a dollar-for-dollar 

basis. Reductions to the agreed upon forecast will be done based on the timing when funds are received AND 

will be accounted for dollar for dollar in the appropriate aging buckets. DSO is measured as the 12-month 

average Accounts Receivable (A/R) value divided by the average daily 12-month revolving sales (e.g. (12 month 

average A/R)/(12-month revolving billed revenue / 365 days) 
 PSEG Long Island reported performance was negatively impacted because of no adjustment to targets for the 

resumption of field collection. It was assumed in targeted performance levels that PSEG LI would resume 

residential field collections by January 1, 2022. PSEG Long Island did not resume residential collections until July 

12, 2022 in alignment with other NYS utilities. There were also no adjustments made to CS-14 – Net Write-Off 
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per $100 Billed Revenue, which was positively impacted by not adjusting targets and CS-15 – Accounts 

Receivable > 90 Days (AR>90) that was negatively impacted from not having adjustments. 
 The metric exclusion language stated if a state mandated moratorium on shut-off is instituted for residential 

customers for more than 2 months during 2022, target will be adjusted for the period the moratorium exists 

based on the incremental funds anticipated during that period. Partial months will be calculated based on 

workdays and the days covered by the moratorium legislation. PSEG Long Island during the year discussed the 

potential of submitting an exclusion as the targets were based on beginning collection in January. Regardless if 

an exception was approved or not PSEG LI would not have achieved the targeted levels.  

 The 12 month average accounts receivable year end was $512,571,463.95 divided by the rolling 12 month billed 

revenue, which was $4,554,610,109.01 divided by 365 days which is 41.08 days.  
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CS-17 - LMI Program Participation 

Metric Type Quantitative Metric Performance Did Not Achieve 

Incentive Compensation Claim $0.00   

 

 
Summary 

 PSEG Long Island did not achieve the number of Lowe to Moderate Income Program participant enrollees target 

of 55,000 during any calendar month in 2022.  
 October was the highest number of enrollees which was 42,528 customers enrolled 
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CS-18 - Low to Moderate Income Program Automation 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

CS-18 Low to Moderate Income (LMI) Program Automation 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

CS-18.1 
Provide the current resource requirement utilized to process LMI 

enrollments by January 31, 2022 
1/31/2022 Achieved Achieved 

CS-18.2 

Provide a Project Implementation Plan ("PIP") for automated 

processes for LIPA approval, which shall not be unreasonably 

withheld, by April 30, 2022. 

4/29/2022 Achieved Achieved 

CS-18.3 

Implementation of the automated process along with the estimated 

number of resources saved due to the automation by September 30, 

2022. 

9/30/2022 Achieved Achieved 

 

 Summary 

 PSEG Long Island provided current resource requirements utilized to process LMI enrollments  
 PSEG Long Island provided a Project Implementation Plan ("PIP") for automated processes  
 PSEG Long Island implemented the automated process along with the estimated number of resources saved due 

to the automation   
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CS-19 - Customer Complaint Rate 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

 
Summary 

 PSEG Long Island achieved the Customer Complaint Rate targeted performance level of 4.2 complaints per 

100,000 customers. PSEG Long Island’s 2022 year-end reported complaint rate was 3.8 complaints/100k 

customers.  
 The Customer Complaint Rate is measured by Total Number of Initial Customer Complaints registered with the 

NY Department of Public Service/Public Service Commission. The calculation is: Rolling 12-month Initial 

Complaint Rate = [ (Rolling 12 Month Initial Complaints Total / 12) / Customer Population] * 100,000 Customer 
 PSEG Long Island had [ (524 initial complaints divided by 12 months) divided by 1,158,156 customers] times 

100,000 customers equals 3.77 complaints per 100K customers. 
 PSEG Long Island finished 2022 with the 3rd best complaint rate/100k customers among other NYS utilities. PSEG 

LI was the highest rated utility that was electric only or a combined utility.  
1. National Grid - L I - 3.71 

2. National Fuel Gas Distribution - 3.72 

3. PSEG Long Island - 3.77 
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4. National Grid-Metro NY - 5.49 

5. National Grid-Upstate - 5.94 

6. Orange & Rockland - 9.18 

7. Con Edison of New York - 12.63 

8. New York State Electric & Gas Corp. - 19.93 

9. Rochester Gas & Electric Corp. - 42.67 

10. Central Hudson Gas & Electric Corp. - 69.36  
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Information Technology 
IT-1 - Organizational Maturity Level – Doing 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $262,817.62   

 

IT-01 Organizational Maturity Level – Doing 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-1.1 

PSEG Long Island IT Department reaches Maturity Level 3 in the 

CMMI V2 Development Model "Doing' Category.  (Consult attached 

"LIPA-PSEG-2022- IT-1 Organizational Maturity Level-Doing" metric 

document for Practice Areas to be rated at Level 3) 

10/31/2022 Achieved Approved 

IT-1.2 

PSEG Long Island IT Department is verified to be at Level 3 in the 

CMMI V2 Development Model "Doing' Category via a CMMI 

Benchmark Appraisal conducted by a mutually agreed upon LIPA 

consultant. (Consult attached "LIPA-PSEG-2022- IT-1 Organizational 

Maturity Level-Doing" metric document for Practice Areas to be rated 

at Level 3) 

12/30/2022 Achieved Reviewing 

  

Summary 

 The objective of the goal is that PSEG Long Island IT Department reaches Maturity Level 3 in the CMMI V2 

Development Model ‘Doing’ Category by October 2022; and is verified to be at Level 3 via a CMMI Benchmark 

Appraisal conducted by a mutually agreed upon LIPA consultant. 

 PSEG Long Island completed an initial assessment with to identify gaps with respect to CMMI level 3 in the 

“Doing” Category. 
 PSEG Long Island identified key gaps in the initial assessment phase and identified recommendations to be 

resolved for successful CMMI appraisal in October. 

 LIPA hired a consultant, Layermark, to performance an evaluation assessment based on the CMMI-DEV v2.0 

model for PSEG-LI processes between November 29 and December 19 in 2022. 

 Layermark’s report stated: “In general, we can safely conclude that the projects satisfy the expectations of the 

CMMI-DEV v2.0 model on Level 2/3 practice groups of the practice areas in scope.”  

 There were 62 practices that were studied during Layermark’s review in the “Doing” Category – out of the 62 

practices review 58 were identified to fully meet the intent and the value of the CMMI “Doing” practice and 4 

were identified to largely/partially meet the intent and the value of the CMMI “Doing” practice 

 The CMMI Institute defines a Practice Area as achieved/satisfied if the Intent and Value are met - either Fully 

Met/Largely Met/Partially Met 

o Standard published content contained in CMMI’s Method Description Document (MDD) 

 PSEG Long Island’s performance aligns with 100% incentive of achieving a maturity level 3 in all seven (7) of the 

“Doing” Practice Areas. 
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IT-2 - Organizational Maturity Level – Managing 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $525,635.23   

 

IT-02 Organizational Maturity Level – Managing 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-2.1 

The PSEG Long Island IT Department reaches Maturity Level 3 in the 

CMMI V2 Development Model "Managing" Category. (Consult 

attached "LIPA-PSEG-2022- IT-2 Organizational Maturity Level-

Managing" metric document for Practice Areas to be rated at Level 3) 

10/31/2022 Achieved Approved 

IT-2.2 

PSEG Long Island IT Department is verified to be at Level 3 in the 

CMMI V2 Development Model "Managing" Category via a CMMI 

Benchmark Appraisal conducted by a mutually agreed upon LIPA 

consultant. (Consult attached "LIPA-PSEG-2022- IT-2 Organizational 

Maturity Level-Managing" metric document for Practice Areas to be 

rated at Level 3) 

12/30/2022 Achieved Reviewing 

 

Summary 

 The objective of the goal is that PSEG Long Island IT Department reaches Maturity Level 3 in the CMMI V2 

Development Model ‘Managing’ Category by October 2022; and is verified to be at Level 3 via a CMMI 

Benchmark Appraisal conducted by a mutually agreed upon LIPA consultant. 

 PSEG Long Island completed an initial assessment with to identify gaps with respect to CMMI level 3 in the 

“Managing” Category. 
 PSEG Long Island identified key gaps in the initial assessment phase and identified recommendations to be 

resolved for successful CMMI appraisal in October. 

 LIPA hired a consultant, Layermark, to performance an evaluation assessment based on the CMMI-DEV v2.0 

model for PSEG-LI processes between November 29 and December 19 in 2022. 

 Layermark’s stated that: “In general, we can safely conclude that the projects satisfy the expectations of the 

CMMI-DEV v2.0 model on Level 2/3 practice groups of the practice areas in scope.”  

 There were 47 practices that were studied during Layermark’s review in the “Managing” Category – out of the 

47 practices review 36 were identified to fully meet the intent and the value of the CMMI “Doing” practice and 

11 were identified to largely/partially meet the intent and the value of the CMMI “Managing” practice 

 The CMMI Institute defines a Practice Area as achieved/satisfied if the Intent and Value are met - either Fully 

Met/Largely Met/Partially Met 

o Standard published content contained in CMMI’s Method Description Document (MDD) 

 PSEG Long Island’s performance aligns with 100% incentive of achieving a maturity level 3 in all five (5) of the 

“Managing” Practice Areas. 

  



 

              P S E G  L o n g  I s l a n d  -  2 0 2 2  I n c e n t i v e  C o m p e n s a t i o n  C l a i m            PAGE | 080 

IT-3 - System Resiliency 

Metric Type Qualitative Metric Performance Did Not Achieve 

Incentive Compensation Claim $0.00   

 

IT-03 System Resiliency 

Metric # Deliverable Due Date 
PSEG LI 

Performance 

LIPA 
Performance 

(per 
Smartsheet) 

IT-3.1 

100% of Wave 1 critical systems, as specified in the attached "LIPA-
PSEG-2022- IT-3 System Resiliency" metric document, have 
Disaster Recovery Plans that have been reviewed, updated, and 
LIPA-approved. 

6/30/2022 
Did Not 
Achieve 

Declined 

IT-3.2 

100% of Wave 1 critical systems/processes, as specified in the 
attached "LIPA-PSEG-2022- IT-3 System Resiliency" metric 
document, have Business Continuity Plans that have been 
reviewed, updated and LIPA-approved. 

6/30/2022 
Did Not 
Achieve 

Declined 

IT-3.3 

LIPA-approved Disaster Recovery Plans are successfully exercised 
for 100% of the critical systems that are specified as in Wave 1 in 
the attached "LIPA-PSEG-2022- IT-3 System Resiliency" metric 
document. (Successful exercise of a Disaster Recovery Plan is 
defined in the attached "LIPA-PSEG-2022- IT-3 System Resiliency" 
metric document, and entails LIPA-observed real-life testing of the 
production workload being taken over by failover/recovery systems 
for a period of time and then subsequently restored to the primary 
system, in accordance with the Disaster Recovery Plan and LIPA-
approved Test Plans.) 

6/30/2022 
Did Not 
Achieve 

Declined 

IT-3.4 

LIPA-approved Business Continuity Plans are successfully 
exercised for 100% of the critical systems/processes that are 
specified as in Wave 1 in the attached "LIPA-PSEG-2022- IT-3 
System Resiliency" metric document. (Successful exercise of a 
Business Continuity Plan entails LIPA-observed real-life full-scale 
simulation in accordance with the Business Continuity Plan) 

6/30/2022 
Did Not 
Achieve 

Declined 

IT-3.5 

100% of Wave 2 critical systems, as specified in the attached "LIPA-
PSEG-2022- IT-3 System Resiliency" metric document, have 
Disaster Recovery Plans that have been reviewed, updated and 
LIPA-approved. 

10/31/2022 
Did Not 
Achieve 

Declined 

IT-3.6 

100% of Wave 2 critical systems/processes, as specified in the 
attached "LIPA-PSEG-2022- IT-3 System Resiliency" metric 
document, have Business Continuity Plans that have been 
reviewed, updated and LIPA-approved. 

10/31/2022 
Did Not 
Achieve 

Declined 

IT-3.7 

LIPA-approved Disaster Recovery Plans are successfully exercised 
for 100% of the critical systems that are specified as in Wave 2 in 
the attached "LIPA-PSEG-2022- IT-3 System Resiliency" metric 
document.  (Successful exercise of a Disaster Recovery Plan is 
defined in the attached "LIPA-PSEG-2022- IT-3 System Resiliency" 
metric document, and entails LIPA-observed real-life testing of the 
production workload being taken over by failover/recovery systems 
for a period of time and then subsequently restored to the primary 
system, in accordance with the Disaster Recovery Plan and LIPA-
approved Test Plans.) 

10/31/2022 
Did Not 
Achieve 

Declined 

IT-3.8 

LIPA-approved Business Continuity Plans are successfully 
exercised for 100% of the critical systems that are specified as in 
Wave 2 in the attached "LIPA-PSEG-2022- IT-3 System Resiliency" 
metric document.  (Successful exercise of a Business Continuity 
Plan entails LIPA-observed real-life full-scale simulation in 
accordance with the Business Continuity Plan) 

10/31/2022 
Did Not 
Achieve 

Declined 

IT-3.9 

100% of Wave 3 systems, as specified in the attached "LIPA-PSEG-
2022- IT-3 System Resiliency" metric document, are architecturally 
ready for failover/recovery in accordance with LIPA-approved 
Disaster Recovery Plans. 

10/31/2022 
Did Not 
Achieve 

Declined 
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Summary 

 PSEG Long Island did not achieve the deliverables associated with IT-03  
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IT-4 - System and Software Lifecycle Management 

Metric Type Qualitative Metric Performance Did Not Achieve 

Incentive Compensation Claim $0.00   

 

IT-04 System Resiliency 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  

(per Smartsheet) 

IT-4.1 
IT and OT asset inventory, as specified in the Definition section of the 
attached "IT-4 System Lifecycle Management" metric document, is 
approved by LIPA. 

6/30/2022 Achieved Approved 

IT-4.2 

A plan to replace or upgrade end-of-life assets within two (2) years, 
as specified in the Definition section of the attached "IT-4 System 
Lifecycle Management" metric document, is submitted to and 
approved by LIPA. 

6/30/2022 Achieved Approved 

IT-4.3 
Assets (Tier 1/Tier 2) identified in the definition section the attached 
"IT-4 System Lifecycle Management" metric document are replaced 
or upgraded in 2022. 

6/30/2022 
Did Not 
Achieve 

Declined 

 

Summary 

 PSEG Long Island provided IT and OT asset inventory, as specified in the definition section 

 PSEG Long Island provided a plan to replace or upgrade end-of-life assets within two (2) years 

 PSEG Long Island did not complete the identified assets/projects Tier 1 and 2 as identified in the metric. Please 

see below for a summary of the projects. 

Tier 1 

Citrix HW/SW 
 Original estimate was based on a direct upgrade to newer hardware and a newer version of the Citrix 

application. In order to ensure best practice architecture and implementation, Citrix was brought in to perform 

an analysis of the new environment. Citrix provided recommendations to improve the architecture as well as 

configuration changes for better performance. These changes required a re-estimation of time and resources to 

implement. Additionally there were supply chain issues with receiving the equipment and assessment charges 

against the project that exceed the original estimates. 

 New in service date February 2023 

Corporate Wireless Network 
 Delays due to supply chain in 2022. Equipment ordered in 2021. Devices required to perform the upgrades were 

not available due to chip shortage until December 2022. Requested carry over dollars approved by LIPA for 

2023. 

 New in service date July 2023 

Oracle DB Exadata Platform 
 Delays due to design, license allocation and negotiations on price. Additional power was required to be 

provisioned in both primary and backup datacenters to accommodate the new equipment. Oracle would not 

ship the equipment until all power and network requirements were in place.  

 New in service date June 2023 
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Oracle DB 11g 

 Dependency on new Oracle Database Exadata Platform. Plan is to migrate existing databases to new 

environment and perform database version upgrades as the legacy Exadata environment does not support 

database versions beyond 12c.  

 New in service date August 2023 

CNI PI system 
 Completed December 1, 2022. 

Switch/Router 
 A majority of the devices were replaced in 2022. Remaining upgrades, 2 core switches in Primary Datacenter, 

were planned for replacement in December 2022 but were pushed to Q2 2023 due to delay in receiving 4 switch 

line cards originally planned in November 2022. New expected delivery date for line cards February 2023. 

 New in service date April 2023 

Tier 2 

Control room recorder 
 The call recording portion of the Control Rooms was accommodated by the Telecom Optimization upgrade. A 

new project was recommended for 2023 to conduct a Phase 0 study in order to determine what equipment 

should be replaced in all of the control rooms and to determine what the new system should consist of. New in 

service date will be determined upon completion of the Phase 0.  

 Completion of Phase 0 March 2023 

Messageway SFTP solution 
 The project is approved for carry over from 2022 to 2023. The project was unable to get started in 2022 due to 

lack of resources and technical subject matter expertise required to perform technical assessment on the 

current application and infrastructure for project planning.   

 New in service date December 2023 

Sitecore 
 The project go live was shifted from December 2022 to January 2023.  Penetration testing was completed; issues 

were identified.  High and medium findings were remediated in December 2022; however security review and 

approval are required.  

 Completed January 2023 

Virtual Host Servers 
 Delayed start and supply chain issues with core components, Fabric Interconnect switches, required for network 

and storage connectivity resulting in later delivery and installation of equipment. Requested carry over dollars 

approved by LIPA for 2023.  

 New in service date June 2023 

Windows 2016 Operating System 
 Majority of the Windows 2008 servers were completed by December 2022. 13 servers are still in progress and 

could not be completed as they had vendor dependencies requiring additional time. Remaining servers that 

cannot be upgraded due to application and operating system limitations are documented as part of a Security 

Risk Exception with mitigating controls and a target remediation plan that includes system replacement.  

 New in service date February 2023  
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IT-5 - System Implementation – 2022 Budget Projects 

Metric Type Qualitative Metric Performance Achieved (Partially) 

Incentive Compensation Claim $630,762.28 Comments Compensation claim is: 

 Tier 1- achievement of 60% incentive for 
meeting the target for 8 out of 11 

 Tier 2 – achievement of 100% incentive for 
meeting the target for 75% of projects 

 

Tier 1 

IT-5-T1.01 – GIS – Long Term Plan, Architecture and Technology Stack Upgrade 
Project Status: Achieved 

IT-5-T1.01 GIS – Long Term Plan, Architecture and Technology Stack Upgrade 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T1.01.01 

GIS - Detailed Project Implementation Plan, as described in the 

attached "LIPA-PSEG-2022-IT-5 System Implementation - 2022 

Budget Projects (Tier 1 and Tier 2)" metric document, submitted to 

LIPA for approval. 

01/05/22 Achieved Approved 

IT-5-

T1.01.02 

GIS - Monthly Reporting of Project Status and compliance for the 

month of February 2022. 
03/10/22 Achieved Approved 

IT-5-

T1.01.04 

GIS - Monthly Reporting of Project Status and compliance for the 

month of March 2022. 
04/08/22 Achieved Approved 

IT-5-

T1.01.03 

GIS - Overall GIS long-term architecture with high 

availability and failover, submitted to LIPA for approval. 
04/29/22 Achieved Approved 

IT-5-

T1.01.05 

GIS - Monthly Reporting of Project Status and compliance for the 

month of April 2022. 
05/10/22 Achieved Approved 

IT-5-

T1.01.06 

GIS - Monthly Reporting of Project Status and compliance for the 

month of May 2022. 
06/10/22 Achieved Approved 

IT-5-

T1.01.07 

GIS - Long-Term Strategic Plan and Roadmap, as described in the 

approved Project Implementation Plan, delivered for LIPA approval. 
07/01/22 Achieved Approved 

IT-5-

T1.01.08 

GIS - Monthly Reporting of Project Status and compliance for the 

month of June 2022. 
07/08/22 Achieved Approved 

IT-5-

T1.01.09 

GIS - Monthly Reporting of Project Status and compliance for the 

month of July 2022. 
08/10/22 Achieved Approved 

IT-5-

T1.01.10 

GIS - Monthly Reporting of Project Status and compliance for the 

month of August 2022. 
09/09/22 Achieved Approved 

IT-5-

T1.01.11 

GIS - Monthly Reporting of Project Status and compliance for the 

month of September 2022. 
10/10/22 Achieved Approved 

IT-5-

T1.01.12 

GIS - Monthly Reporting of Project Status and compliance for the 

month of October 2022. 
11/10/22 Achieved Approved 

IT-5-

T1.01.13 

GIS - Monthly Reporting of Project Status and compliance for the 

month of November 2022. 
12/09/22 Achieved Approved 

IT-5-

T1.01.14 

GIS - Upgraded, comprehensively tested and documented system(s) 

fully deployed in production and the Project End State documented in 

the LIPA-approved Project Implementation Plan achieved. 

12/30/22 Achieved Reviewing 

IT-5-

T1.01.15 

GIS - All 2022 Project Deliverables specified in the LIPA-approved 

Project Implementation Plan delivered. 
12/30/22 Achieved Reviewing 

 

Summary 
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 PSEG Long Island upgraded, comprehensively tested and documented system(s) fully deployed in production 

and the Project End State documented in the LIPA-approved Project Implementation Plan for the GIS project 

 All 2022 Project Deliverables were delivered for the GIS project.  
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IT-5-T1.02 – DER Visibility (U2.0) 
Project Status: Achieved 

IT-5-T1.02 DER Visibility (U2.0) 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T1.02.01 

DER - Detailed Project Implementation Plan, as described in the 

attached "LIPA-PSEG-2022-IT-5 System Implementation - 2022 

Budget Projects (Tier 1 and Tier 2)" metric document, submitted to 

LIPA for approval. 

03/31/22 Achieved Approved 

IT-5-

T1.02.02 

DER - Monthly Reporting of Project Status and compliance for the 

month of March 2022. 
04/08/22 Achieved Approved 

IT-5-

T1.02.03 

DER - Monthly Reporting of Project Status and compliance for the 

month of April 2022. 
05/10/22 Achieved Approved 

IT-5-

T1.02.04 

DER - Monthly Reporting of Project Status and compliance for the 

month of May 2022. 
06/10/22 Achieved Approved 

IT-5-

T1.02.05 
DER - Planning and Design Phase completed. 07/29/22 Achieved Approved 

IT-5-

T1.02.06 

DER - Monthly Reporting of Project Status and compliance for the 

month of June 2022. 
07/08/22 Achieved Approved 

IT-5-

T1.02.07 

DER - Monthly Reporting of Project Status and compliance for the 

month of July 2022. 
08/10/22 Achieved Approved 

IT-5-

T1.02.08 

DER - Monthly Reporting of Project Status and compliance for the 

month of August 2022. 
09/09/22 Achieved Approved 

IT-5-

T1.02.09 
DER - Cybersecurity Approval, submitted to LIPA. 09/30/22 Achieved Approved 

IT-5-

T1.02.10 

DER - Monthly Reporting of Project Status and compliance for the 

month of September 2022. 
10/10/22 Achieved Approved 

IT-5-

T1.02.11 

DER - Monthly Reporting of Project Status and compliance for the 

month of October 2022. 
11/10/22 Achieved Approved 

IT-5-

T1.02.12 

DER - System Integration, as specified in the attached "LIPA-PSEG-

2022-IT-5 System Implementation - 2022 Budget Projects (Tier 1 and 

Tier 2)" metric document, completed. 

02/10/23 Achieved Approved 

IT-5-

T1.02.13 

DER - Monthly Reporting of Project Status and compliance for the 

month of November 2022. 
12/09/22 Achieved Approved 

IT-5-

T1.02.14 

DER - All 2022 Project Deliverables specified in the LIPA-approved 

Project Implementation Plan delivered. 
12/19/22 Achieved Approved 

IT-5-

T1.02.01 

DER - Detailed Project Implementation Plan, as described in the 

attached "LIPA-PSEG-2022-IT-5 System Implementation - 2022 

Budget Projects (Tier 1 and Tier 2)" metric document, submitted to 

LIPA for approval. 

03/31/22 Achieved Approved 

 

Summary 

 All 2022 Project Deliverables specified in the LIPA-approved Project Implementation Plan were delivered for the 

DER Visibility project.  
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IT-5-T1.03 – ADMS Network Model and Long-Term Roadmap 
Project Status: Achieved 

IT-5-T1.03 ADMS Network Model and Long-Term Roadmap 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 

Performance  

(per Smartsheet) 

IT-5-

T1.03.01 

ADMS - Detailed Project Implementation Plan, as described in the 

attached "LIPA-PSEG-2022-IT-5 System Implementation - 2022 

Budget Projects (Tier 1 and Tier 2)" metric document, submitted to 

LIPA for approval. 

06/30/22 Achieved Approved 

IT-5-

T1.03.02 

ADMS - Monthly Reporting of Project Status and compliance for the 

month of June 2022. 
07/08/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T1.03.03 

ADMS - Monthly Reporting of Project Status and compliance for the 

month of July 2022. 
08/10/22 Achieved Approved 

IT-5-

T1.03.04 

ADMS - Functional and Technical Requirements, including use 

cases that map how information will be used, submitted to LIPA for 

approval. 

09/02/22 

Exempted via 

Approved 

Exception 

Request  

Exempted via 

Approved 

Exception 

Request 

IT-5-

T1.03.05 

ADMS - Monthly Reporting of Project Status and compliance for the 

month of August 2022. 
09/09/22 Achieved Approved 

IT-5-

T1.03.06 

ADMS - Monthly Reporting of Project Status and compliance for the 

month of September 2022. 
10/10/22 Achieved Approved 

IT-5-

T1.03.07 

ADMS - Monthly Reporting of Project Status and compliance for the 

month of October 2022. 
11/10/22 Achieved Approved 

IT-5-

T1.03.08 

ADMS - 3-year Roadmap and Conceptual Architecture Document, 

as specified in the attached "LIPA-PSEG-2022-IT-5 System 

Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" metric 

document, delivered for LIPA approval. 

12/14/22 Achieved Approved 

IT-5-

T1.03.09 

ADMS - Monthly Reporting of Project Status and compliance for the 

month of November 2022. 
12/09/22 Achieved Approved 

IT-5-

T1.03.10 

ADMS - All 2022 Project Deliverables specified in the LIPA-

approved Project Implementation Plan delivered. 
12/19/22 Achieved Approved 

 

Summary 

 All 2022 Project Deliverables specified in the LIPA-approved Project Implementation Plan delivered for the 

ADMS project.  

 There was an approved exception for IT-5-T1.03.04 - Functional and Technical Requirements, including use cases 

that map how information that moved the deliverable into the scope of the 2023 performance metric. PSEG LI 

requested an extension for Functional & Technical Requirements and Use Cases, with the 2022 IT-5 deliverable 

moved to the 2023 IT-5 In-flight Projects metric, which has a provision for incorporating 2022 deliverables that 

have had their Due Date moved from 2022 to 2023 by an approved Exception Request. Both the 2022 IT-5 and 

the 2023 IT-6 Requirements deliverables discussed above will be required to be submitted in 2023, as distinct 

deliverables with distinct content. 
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IT-5-T1.04 – MEGA – Storm Damage Assessment App 
Project Status: Achieved 

IT-5-T1.04 MEGA – Storm Damage Assessment App 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T1.04.01 

MEGA - Detailed Project Implementation Plan, as described in the 

attached "LIPA-PSEG-2022-IT-5 System Implementation - 2022 Budget 

Projects (Tier 1 and Tier 2)" metric document, submitted to LIPA for 

approval. 

06/30/22 Achieved Approved 

IT-5-

T1.04.02 

MEGA - Monthly Reporting of Project Status and compliance for the 

month of June 2022. 
07/08/22 Achieved Approved 

IT-5-

T1.04.03 

MEGA - Monthly Reporting of Project Status and compliance for the 

month of July 2022. 
08/10/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T1.04.04 

MEGA - Detailed Functional and Technical Requirements submitted to 

LIPA for approval. 
12/30/22 Achieved Approved 

IT-5-

T1.04.05 

MEGA - Monthly Reporting of Project Status and compliance for the 

month of August 2022. 
09/09/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T1.04.06 

MEGA - Monthly Reporting of Project Status and compliance for the 

month of September 2022. 
10/10/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T1.04.07 

MEGA - Monthly Reporting of Project Status and compliance for the 

month of October 2022. 
11/10/22 Achieved Approved 

IT-5-

T1.04.08 

MEGA - Long-term MEGA Strategy document, as specified in the 

attached "LIPA-PSEG-2022-IT-5 System Implementation - 2022 Budget 

Projects (Tier 1 and Tier 2)" metric document, delivered for LIPA 

approval. 

11/30/22 Achieved Approved 

IT-5-

T1.04.09 

MEGA - Monthly Reporting of Project Status and compliance for the 

month of November 2022. 
12/09/22 Achieved Approved 

IT-5-

T1.04.10 

MEGA - All 2022 Project Scope and Deliverables specified in the LIPA-

approved Project Implementation Plan delivered. 
12/23/22 

Exempted via 

Approved 

Exception 

Request 

Reviewing 

 

Summary 

 All 2022 Project Scope and Deliverables specified in the LIPA-approved Project Implementation Plan delivered 
for the MEGA – Storm Damage Assessment App 

 The Damage Assessment solution was delivered as designed, including all of the functional requirements.  

 The  MEGA Damage Assessment solution has been tested and deployed per the scope identified in the approved 
PIP. The deliverable for O&M documentation including an Operations runbook is still pending and an exception 
was filed that with the requirement that the documentation, including a comprehensive Operations runbook 
covering the Damage Assessment solution, and any associated DA interfaces or APIs, be completed prior to the 
start of the 2023 Storm Season (June 30, 2023). 
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IT-5-T1.05 – Regulatory Billing Projects  
Project Status: Achieved 

IT-5-T1.05 Regulatory Billing Projects 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T1.05.01 

Regulatory Billing - Detailed Project Implementation Plan, as described 

in the attached "LIPA-PSEG-2022-IT-5 System Implementation - 2022 

Budget Projects (Tier 1 and Tier 2)" metric document, for the specified 

Regulatory Billing Projects (CCA/ESCO, SCC-FIT-V, SDSCC) and with 

the objective of implementing the new rates on January 1, 2023, 

submitted to LIPA for approval. 

03/31/22 Achieved Approved 

IT-5-

T1.05.02 

Regulatory Billing - Monthly Reporting of Project Status and compliance 

for the month of March 2022. 
04/08/22 Achieved Approved 

IT-5-

T1.05.03 

Regulatory Billing - Functional and Technical Requirements submitted 

to LIPA for review. LIPA approval required on 

regulatory requirements and rate design. 

04/29/22 Achieved Approved 

IT-5-

T1.05.04 

Regulatory Billing - Monthly Reporting of Project Status and compliance 

for the month of April 2022. 
05/10/22 Achieved Approved 

IT-5-

T1.05.05 

Regulatory Billing - Monthly Reporting of Project Status and compliance 

for the month of May 2022. 
06/10/22 Achieved Approved 

IT-5-

T1.05.06 
Regulatory Billing - Technical Design submitted to LIPA for approval. 07/01/22 Achieved Reviewing 

IT-5-

T1.05.07 

Regulatory Billing - Monthly Reporting of Project Status and compliance 

for the month of June 2022. 
07/08/22 Achieved Approved 

IT-5-

T1.05.08 

Regulatory Billing - Monthly Reporting of Project Status and compliance 

for the month of July 2022. 
08/10/22 Achieved Approved 

IT-5-

T1.05.09 

Regulatory Billing - Monthly Reporting of Project Status and compliance 

for the month of August 2022. 
09/09/22 Achieved Approved 

IT-5-

T1.05.10 
Regulatory Billing - Development completed. 07/01/22 Achieved Approved 

IT-5-

T1.05.11 

Regulatory Billing - Monthly Reporting of Project Status and compliance 

for the month of September 2022. 
10/10/22 Achieved Approved 

IT-5-

T1.05.12 

Regulatory Billing - Monthly Reporting of Project Status and compliance 

for the month of October 2022. 
11/10/22 Achieved Approved 

IT-5-

T1.05.13 

Regulatory Billing - Monthly Reporting of Project Status and compliance 

for the month of November 2022. 
12/09/22 Achieved Approved 

IT-5-

T1.05.14 

Regulatory Billing - Comprehensively tested and documented solutions 

ready for January 1, 2023 rate implementation, excluding FITV 

implementation/UAT and CCA enrollment screen/reporting. (FITV 

implementation and CCA enrollment screen/reporting will be tracked as 

part of 2023 deliverable) 

12/30/22 Achieved Reviewing 
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IT-5-T1.05 Regulatory Billing Projects 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T1.05.15 

Regulatory Billing - a. All 2022 Project Deliverables specified in the 

LIPA-approved Project Implementation Plan delivered, excluding FITV 

implementation/UAT and CCA enrollment screen/reporting (FITV 

implementation/UAT and CCA enrollment screen/reporting will be 

tracked as part of 2023 deliverable).  

b. Delivery of final IT TOD budget, draft requirements for all IT TOD 

work, draft TOD architectural diagram, draft TOD test strategy. 

12/30/22 Achieved Reviewing 

 

Summary 

 PSEG Long Island provided 2022 deliverables as per the approved project implementation plans for each 

regulatory projects:  CCA, FitV and the Suspend Daily Rate Charge. 

 Time of Day project was introduced during 4th Qtr. 2022 and impacted CCA and FitV deliverables – shifting some 

items to 2023 (with funding approved by LIPA). 
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IT-5-T1.06 – Contact Center as a Service (CCaaS) Project 
Project Status: Dispute 

IT-5-T1.06 Contact Center as a Service (CCaaS) Project 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T1.06.01 

CCaaS - Detailed Project Implementation Plan, as described in the 

attached "LIPA-PSEG-2022-IT-5 System Implementation - 2022 Budget 

Projects (Tier 1 and Tier 2)" metric document, submitted to LIPA for 

approval. 

01/31/22 Achieved Approved 

IT-5-

T1.06.02 

CCaaS - Monthly Reporting of Project Status and compliance for the 

month of February 2022. 
03/10/22 Achieved Approved 

IT-5-

T1.06.03 

CCaaS - Monthly Reporting of Project Status and compliance for the 

month of March 2022. 
04/08/22 Achieved Approved 

IT-5-

T1.06.04 

CCaaS - Monthly Reporting of Project Status and compliance for the 

month of April 2022. 
05/10/22 Achieved Approved 

IT-5-

T1.06.05 

CCaaS - Monthly Reporting of Project Status and compliance for the 

month of May 2022. 
06/10/22 Achieved Approved 

IT-5-

T1.06.06 

CCaaS - Monthly Reporting of Project Status and compliance for the 

month of June 2022. 
07/08/22 Achieved Approved 

IT-5-

T1.06.07 

CCaaS - Monthly Reporting of Project Status and compliance for the 

month of July 2022. 
08/10/22 Achieved Approved 

IT-5-

T1.06.08 

CCaaS - Monthly Reporting of Project Status and compliance for the 

month of August 2022. 
09/09/22 Achieved Approved 

IT-5-

T1.06.09 

CCaaS - Monthly Reporting of Project Status and compliance for the 

month of September 2022. 
10/10/22 Achieved Approved 

IT-5-

T1.06.10 

CCaaS - Monthly Reporting of Project Status and compliance for the 

month of October 2022. 
11/10/22 Achieved Approved 

IT-5-

T1.06.11 

CCaaS - Monthly Reporting of Project Status and compliance for the 

month of November 2022. 
12/09/22 Achieved Approved 

IT-5-

T1.06.12 

CCaaS - All 2022 Project Scope and Deliverables specified in the LIPA-

approved Project Implementation Plan delivered. 
12/30/22 Achieved Declined 

 

Summary 

 PSEG Long Island obtained an approved project implementation plan by 12/30/2022.  

 For item IT-5 T1.06.12 - PSEG Long Island approved plan did not contain tangible releases (into production).  

Deliverables included documentation – which was provided and constantly changing.  The performance test was 

delayed. 
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IT-5-T1.07 – Outage and Incident Communications - Phase 2 
 

Project was deferred – The project stated: “Implement DPS requirements for data transfer for outage and incident 

management.” – PSEG Long Island did not receive any requirements from the DPS to be implemented in 2022. 
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IT-5-T1.08 – Billing Capability for Standby Rates, to be optional for all commercial customers 
 

Project deferred because of the emergent work and reprioritization associated with Time of Use/Time of Day Rate 

implementation.  
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IT-5-T1.09 – Community Distributed Generation (CDG) Automated Billing 
Project Status:  Dispute 

IT-5-T1.09 Community Distributed Generation (CDG) Automated Billing 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T1.09.01 

CDG Automated Billing - Detailed Project Implementation Plan, as 

described in the attached "LIPA-PSEG-2022-IT-5 System 

Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" metric 

document, with the objective of completing the project by June 30, 

2023, submitted to LIPA for approval. 

03/31/22 Achieved Approved 

IT-5-

T1.09.02 

CDG Automated Billing - Monthly Reporting of Project Status and 

compliance for the month of March 2022. 
04/08/22 Achieved Approved 

IT-5-

T1.09.03 

CDG Automated Billing - Monthly Reporting of Project Status and 

compliance for the month of April 2022. 
05/10/22 Achieved Approved 

IT-5-

T1.09.04 

CDG Automated Billing - Monthly Reporting of Project Status and 

compliance for the month of May 2022. 
06/10/22 Achieved Approved 

IT-5-

T1.09.05 

CDG Automated Billing - Functional and Technical Requirements 

submitted to LIPA for approval. 
06/30/22 Achieved Reviewing 

IT-5-

T1.09.06 

CDG Automated Billing - Monthly Reporting of Project Status and 

compliance for the month of June 2022. 
07/08/22 Achieved Approved 

IT-5-

T1.09.07 

CDG Automated Billing - Monthly Reporting of Project Status and 

compliance for the month of July 2022. 
08/10/22 Achieved Approved 

IT-5-

T1.09.08 

CDG Automated Billing - Monthly Reporting of Project Status and 

compliance for the month of August 2022. 
09/09/22 Achieved Approved 

IT-5-

T1.09.09 

CDG Automated Billing - Technical Design submitted to LIPA for 

approval. 
09/30/22 Achieved Overdue 

IT-5-

T1.09.10 

CDG Automated Billing - Monthly Reporting of Project Status and 

compliance for the month of September 2022. 
10/10/22 Achieved Approved 

IT-5-

T1.09.11 

CDG Automated Billing - Monthly Reporting of Project Status and 

compliance for the month of October 2022. 
11/10/22 Achieved Approved 

IT-5-

T1.09.12 

CDG Automated Billing - Monthly Reporting of Project Status and 

compliance for the month of November 2022. 
12/09/22 Achieved Approved 

IT-5-

T1.09.13 

CDG Automated Billing - All 2022 Project Scope and Deliverables 

specified in the LIPA-approved Project Implementation Plan delivered. 
12/30/22 Achieved Reviewing 

 

Summary 

 For CDG Automated Billing, the initial submission, we submitted design documents on 6/30/2022.  An updated 

version was submitted to LIPA on 2/8/2023, feedback was provided and a recent submission was provided on 

3/21/2023. 
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IT-5-T1.10 – Enterprise Time and Attendance System (Planning) 
Project Status: Dispute 

IT-5-T1.10 Enterprise Time and Attendance System (Planning) 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T1.10.01 

Enterprise Time and Attendance - Current State Analysis, as described 

in the attached "LIPA-PSEG-2022-IT-5 System Implementation - 2022 

Budget Projects (Tier 1 and Tier 2)" metric document, submitted to 

LIPA for approval. 

08/15/22 Achieved Declined 

IT-5-

T1.10.02 

Enterprise Time and Attendance - Monthly Reporting of Project Status 

and compliance for the month of February 2022. 
03/10/22 Achieved Approved 

IT-5-

T1.10.03 

Enterprise Time and Attendance - Preliminary Detailed Project 

Implementation Plan, as described in the attached "LIPA-PSEG-2022-

IT-5 System Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" 

metric document, submitted to LIPA for approval. 

06/30/22 Achieved Approved 

IT-5-

T1.10.04 

Enterprise Time and Attendance - Monthly Reporting of Project Status 

and compliance for the month of March 2022. 
04/08/22 

Exception 

Approved.  This 

Report is 

Exempted 

Exception 

Approved.  This 

Report is 

Exempted 

IT-5-

T1.10.05 

Enterprise Time and Attendance - Monthly Reporting of Project Status 

and compliance for the month of April 2022. 
05/31/22 

Exception 

Approved.  This 

Report is 

Exempted 

Exception 

Approved.  This 

Report is 

Exempted 

IT-5-

T1.10.06 

Enterprise Time and Attendance - Monthly Reporting of Project Status 

and compliance for the month of May 2022. 
06/10/22 

Exception 

Approved.  This 

Report is 

Exempted 

Exception 

Approved.  This 

Report is 

Exempted 

IT-5-

T1.10.07 

Enterprise Time and Attendance - Monthly Reporting of Project Status 

and compliance for the month of June 2022. 
07/07/23 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T1.10.08 

Enterprise Time and Attendance - Monthly Reporting of Project Status 

and compliance for the month of July 2022. 
08/10/22 Achieved Approved 

IT-5-

T1.10.09 

Enterprise Time and Attendance - Monthly Reporting of Project Status 

and compliance for the month of August 2022. 
09/09/22 Achieved Approved 

IT-5-

T1.10.10 

Enterprise Time and Attendance - Monthly Reporting of Project Status 

and compliance for the month of September 2022. 
10/10/22 Achieved Approved 

IT-5-

T1.10.11 

Enterprise Time and Attendance - Monthly Reporting of Project Status 

and compliance for the month of October 2022. 
11/10/22 Achieved Approved 

IT-5-

T1.10.12 

Enterprise Time and Attendance - Software Solution and Implementer 

RFP, as described in the attached "LIPA-PSEG-2022-IT-5 System 

Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" metric 

document, developed and submitted for pre-issuance LIPA approval. 

12/19/22 Achieved Approved 

IT-5-

T1.10.13 

Enterprise Time and Attendance - Monthly Reporting of Project Status 

and compliance for the month of November 2022. 
12/09/22 Achieved Approved 

IT-5-

T1.10.14 

Enterprise Time and Attendance - LIPA-approved Software Solution 

and Implementer RFP issued. 
12/30/22 Achieved Approved 

IT-5-

T1.10.15 

Enterprise Time and Attendance - All 2022 Project Deliverables 

specified in the LIPA-approved Project Implementation Plan delivered. 
12/30/22 Achieved Approved 
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Summary 

 PSEG Long Island delivered Current State Analysis in October of 2022, which was passed the revised August due 

date. This was communicated as reported on a weekly basis in the Core Team touchpoints, and from mid-August 

in the Steering Committee meetings when T&A was added to the EAMS status deck. As this was the first year 

working under this new metric process PSEG LI would have requested an extension to the deliverable to allow 

for complex collaboration including Union communication and to account for vacation period which ultimately 

also impacted when the deliverable was provided.   

 PSEG Long Island understands the deliverable was late, but is challenging the relative weight of this document 

versus all other deliverables  

 All 2022 Project Deliverables specified in the LIPA-approved Project Implementation Plan were delivered for 

Enterprise Time and Attendance  
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IT-5-T1.11 – Enterprise Mobile Strategy including Field Work Management 
Project Status: Achieved 

IT-5-T1.11 Enterprise Mobile Strategy including Field Work Management 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T1.11.01 

Enterprise Mobile Strategy - Detailed Project Implementation Plan, as 

described in the attached "LIPA-PSEG-2022-IT-5 System 

Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" metric 

document, with the objective of completing the project by November 

2022, submitted to LIPA for approval. 

06/30/22 Achieved Approved 

IT-5-

T1.11.02 

Enterprise Mobile Strategy - Monthly Reporting of Project Status and 

compliance for the month of March 2022. 
04/08/22 

Exception 

Approved.  This 

Report is 

Exempted 

Exception 

Approved.  This 

Report is 

Exempted 

IT-5-

T1.11.03 

Enterprise Mobile Strategy - Monthly Reporting of Project Status and 

compliance for the month of April 2022. 
06/30/22 

Exception 

Approved.  This 

Report is 

Exempted 

Exception 

Approved.  This 

Report is 

Exempted 

IT-5-

T1.11.04 

Enterprise Mobile Strategy - Monthly Reporting of Project Status and 

compliance for the month of May 2022. 
06/10/22 

Exception 

Approved.  This 

Report is 

Exempted 

Exception 

Approved.  This 

Report is 

Exempted 

IT-5-

T1.11.05 

Enterprise Mobile Strategy - Monthly Reporting of Project Status and 

compliance for the month of June 2022. 
07/08/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T1.11.06 

Enterprise Mobile Strategy - Monthly Reporting of Project Status and 

compliance for the month of July 2022. 
08/10/22 Achieved Approved 

IT-5-

T1.11.07 

Enterprise Mobile Strategy - Monthly Reporting of Project Status and 

compliance for the month of August 2022. 
09/09/22 Achieved Approved 

IT-5-

T1.11.08 

Enterprise Mobile Strategy - Long-term Enterprise Mobile Plan with 

sequencing and prioritization, submitted for LIPA approval. 
11/25/22 Achieved Reviewing 

IT-5-

T1.11.09 

Enterprise Mobile Strategy - Monthly Reporting of Project Status and 

compliance for the month of September 2022. 
10/10/22 Achieved Approved 

IT-5-

T1.11.10 

Enterprise Mobile Strategy - Monthly Reporting of Project Status and 

compliance for the month of October 2022. 
11/10/22 Achieved Approved 

IT-5-

T1.11.11 

Enterprise Mobile Strategy - Long-term Field Work Management/Mobile 

App Strategy document, as specified in the attached "LIPA-PSEG-

2022-IT-5 System Implementation - 2022 Budget Projects (Tier 1 and 

Tier 2)" metric document, delivered for LIPA approval. 

12/30/22 Achieved Reviewing 

IT-5-

T1.11.12 

Enterprise Mobile Strategy - Monthly Reporting of Project Status and 

compliance for the month of November 2022. 
12/09/22 Achieved Approved 

IT-5-

T1.11.13 

Enterprise Mobile Strategy - All 2022 Project Deliverables specified in 

the LIPA-approved Project Implementation Plan delivered. 
12/30/22 Achieved Reviewing 

 

Summary 

 PSEG Long Island delivered all 2022 Project Deliverables specified in the LIPA-approved Project Implementation 

for the Enterprise Mobile Strategy project.  
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Tier 2 

IT-5-T2.01 – CAD & OMS Operational Enhancements 
Project Status: Achieved 

IT-5-T2.01 CAD & OMS Operational Enhancements 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T2.01.01 

CAD and OMS Enhancements - Detailed Project Implementation Plan, 

as described in the attached "LIPA-PSEG-2022-IT-5 System 

Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" metric 

document, with the objective of completing the project by the end of 

2022, submitted to LIPA for approval. 

03/31/22 Achieved Approved 

IT-5-

T2.01.02 

CAD and OMS Enhancements - Monthly Reporting of Project Status 

and compliance for the month of March 2022. 
04/08/22 Achieved Approved 

IT-5-

T2.01.03 

CAD and OMS Enhancements - Monthly Reporting of Project Status 

and compliance for the month of April 2022. 
05/10/22 Achieved Approved 

IT-5-

T2.01.04 

CAD and OMS Enhancements - Monthly Reporting of Project Status 

and compliance for the month of May 2022. 
06/10/22 Achieved Approved 

IT-5-

T2.01.05 

CAD and OMS Enhancements - Monthly Reporting of Project Status 

and compliance for the month of June 2022. 
07/08/22 Achieved Approved 

IT-5-

T2.01.06 

CAD and OMS Enhancements - Monthly Reporting of Project Status 

and compliance for the month of July 2022. 
08/10/22 Achieved Approved 

IT-5-

T2.01.07 

CAD and OMS Enhancements - Monthly Reporting of Project Status 

and compliance for the month of August 2022. 
09/09/22 Achieved Approved 

IT-5-

T2.01.08 

CAD and OMS Enhancements - Monthly Reporting of Project Status 

and compliance for the month of September 2022. 
10/10/22 Achieved Approved 

IT-5-

T2.01.09 

CAD and OMS Enhancements - Monthly Reporting of Project Status 

and compliance for the month of October 2022. 
11/10/22 Achieved Approved 

IT-5-

T2.01.10 

CAD and OMS Enhancements - Monthly Reporting of Project Status 

and compliance for the month of November 2022. 
12/09/22 Achieved Approved 

IT-5-

T2.01.11 

CAD and OMS Enhancements - Comprehensively tested, documented 

and fully deployed scope, as specified in the LIPA-approved Project 

Implementation Plan and to be consistent with the scope described in 

the attached "LIPA-PSEG-2022-IT-5 System Implementation - 2022 

Budget Projects (Tier 1 and Tier 2)" metric document, delivered. 

12/30/22 Achieved Approved 

IT-5-

T2.01.12 

CAD and OMS Enhancements - All 2022 Project Deliverables specified 

in the LIPA-approved Project Implementation Plan delivered. 
12/30/22 Achieved Approved 

IT-5-

T2.01.01 

CAD and OMS Enhancements - Detailed Project Implementation Plan, 

as described in the attached "LIPA-PSEG-2022-IT-5 System 

Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" metric 

document, with the objective of completing the project by the end of 

2022, submitted to LIPA for approval. 

03/31/22 Achieved Approved 

 

Summary 

 PSEG Long Island delivered all 2022 Project Deliverables specified in the LIPA-approved Project Implementation 

for the CAD and OMS Enhancements project.  

 

  



 

              P S E G  L o n g  I s l a n d  -  2 0 2 2  I n c e n t i v e  C o m p e n s a t i o n  C l a i m            PAGE | 099 

IT-5-T2.02 – CyberArk for CNI 
Project Status: Achieved 

IT-5-T2.02 CyberArk for CNI 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T2.02.01 

CyberArk for CNI - Detailed Project Implementation Plan, as described 

in the attached "LIPA-PSEG-2022-IT-5 System Implementation - 2022 

Budget Projects (Tier 1 and Tier 2)" metric document, with the objective 

of completing the project by the end of 2022, submitted to LIPA for 

approval. 

03/31/22 Achieved Approved 

IT-5-

T2.02.02 

CyberArk for CNI - Monthly Reporting of Project Status and compliance 

for the month of March 2022. 
04/08/22 

Exception 

Approved.  This 

Report is 

Exempted 

Exception 

Approved.  This 

Report is 

Exempted 

IT-5-

T2.02.03 

CyberArk for CNI - Monthly Reporting of Project Status and compliance 

for the month of April 2022. 
05/10/22 

Exception 

Approved.  This 

Report is 

Exempted 

Exception 

Approved.  This 

Report is 

Exempted 

IT-5-

T2.02.04 

CyberArk for CNI - Monthly Reporting of Project Status and compliance 

for the month of May 2022. 
06/10/22 

Exception 

Approved.  This 

Report is 

Exempted 

Exception 

Approved.  This 

Report is 

Exempted 

IT-5-

T2.02.05 

CyberArk for CNI - Monthly Reporting of Project Status and compliance 

for the month of June 2022. 
07/08/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T2.02.06 

CyberArk for CNI - Monthly Reporting of Project Status and compliance 

for the month of July 2022. 
08/10/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T2.02.07 

CyberArk for CNI - Monthly Reporting of Project Status and compliance 

for the month of August 2022. 
09/09/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T2.02.08 

CyberArk for CNI - Monthly Reporting of Project Status and compliance 

for the month of September 2022. 
10/10/22 Achieved Approved 

IT-5-

T2.02.09 

CyberArk for CNI - Monthly Reporting of Project Status and compliance 

for the month of October 2022. 
11/10/22 Achieved Approved 

IT-5-

T2.02.10 

CyberArk for CNI - Monthly Reporting of Project Status and compliance 

for the month of November 2022. 
12/09/22 Achieved Approved 

IT-5-

T2.02.11 

CyberArk for CNI - Comprehensively tested, documented and fully 

deployed test and redundant production CyberArk environments for 

DSCADA and SCADA EMS, as specified in the LIPA-approved Project 

Implementation Plan, delivered. 

10/24/24 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T2.02.12 

CyberArk for CNI - All 2022 Project Deliverables specified in the LIPA-

approved Project Implementation Plan delivered. 
12/30/22 Achieved Approved 

 

Summary 

 PSEG Long Island delivered all 2022 Project Deliverables specified in the LIPA-approved Project Implementation 

for the CAD and OMS Enhancements project.  
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IT-5-T2.03 – Cybersecurity Program 
Project Status: Did Not Achieve  

IT-5-T2.03 Cybersecurity Program 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T2.03.01 

Cybersecurity Program - Detailed Project Implementation Plan, as 

described in the attached "LIPA-PSEG-2022-IT-5 System 

Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" metric 

document, with the objective of completing the project by November 

2022, submitted to LIPA for approval. 

03/31/22 
Submitted  

Late 
Declined 

IT-5-

T2.03.02 

Cybersecurity Program - Monthly Reporting of Project Status and 

compliance for the month of March 2022. 
04/08/22 

Exception 

Approved.  This 

Report is 

Exempted 

Exception 

Approved.  This 

Report is 

Exempted 

IT-5-

T2.03.03 

Cybersecurity Program - Monthly Reporting of Project Status and 

compliance for the month of April 2022. 
05/10/22 

Exception 

Approved.  This 

Report is 

Exempted 

Exception 

Approved.  This 

Report is 

Exempted 

IT-5-

T2.03.04 

Cybersecurity Program - Monthly Reporting of Project Status and 

compliance for the month of May 2022. 
06/10/22 

Exception 

Approved.  This 

Report is 

Exempted 

Exception 

Approved.  This 

Report is 

Exempted 

IT-5-

T2.03.05 

Cybersecurity Program - Monthly Reporting of Project Status and 

compliance for the month of June 2022. 
07/08/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T2.03.06 

Cybersecurity Program - Monthly Reporting of Project Status and 

compliance for the month of July 2022. 
08/10/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T2.03.07 

Cybersecurity Program - Monthly Reporting of Project Status and 

compliance for the month of August 2022. 
09/09/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T2.03.08 

Cybersecurity Program - Monthly Reporting of Project Status and 

compliance for the month of September 2022. 
10/10/22 Achieved Approved 

IT-5-

T2.03.09 

Cybersecurity Program - Monthly Reporting of Project Status and 

compliance for the month of October 2022. 
11/10/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T2.03.10 

Cybersecurity Program - All 2022 scope identified in the LIPA-approved 

Project Implementation Plan, to include scope specified in the attached 

"LIPA-PSEG-2022-IT-5 System Implementation - 2022 Budget Projects 

(Tier 1 and Tier 2)" metric document, delivered. 

11/30/22 Achieved Approved 

IT-5-

T2.03.11 

Cybersecurity Program - Monthly Reporting of Project Status and 

compliance for the month of November 2022. 
10/06/23 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T2.03.12 

Cybersecurity Program - All 2022 Project Deliverables specified in the 

LIPA-approved Project Implementation Plan delivered. 
12/30/22 Achieved Approved 

 

Summary 

 PSEG Long Island was late in delivering Detailed Project Implementation Plan for the Cybersecurity Program. 
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IT-5-T2.04 – Dragos for CNI 
Project Status: Achieved 

IT-5-T2.04 Dragos for CNI 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T2.04.01 

Dragos for CNI - Detailed Project Implementation Plan, as 

described in the attached "LIPA-PSEG-2022-IT-5 System 

Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" 

metric document, with the objective of completing the project by 

the end of 2022, submitted to LIPA for approval. 

06/30/22 Achieved Approved 

IT-5-

T2.04.02 

Dragos for CNI - Monthly Reporting of Project Status and 

compliance for the month of June 2022. 
07/08/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T2.04.03 

Dragos for CNI - Monthly Reporting of Project Status and 

compliance for the month of July 2022. 
08/10/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T2.04.04 

Dragos for CNI - Technical Design and Architecture, submitted 

to LIPA for approval. 
09/07/22 Achieved Approved 

IT-5-

T2.04.05 

Dragos for CNI - Monthly Reporting of Project Status and 

compliance for the month of August 2022. 
09/09/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T2.04.06 

Dragos for CNI - Monthly Reporting of Project Status and 

compliance for the month of September 2022. 
10/10/22 Achieved Approved 

IT-5-

T2.04.07 

Dragos for CNI - Monthly Reporting of Project Status and 

compliance for the month of October 2022. 
11/10/22 Achieved Approved 

IT-5-

T2.04.08 

Dragos for CNI - Monthly Reporting of Project Status and 

compliance for the month of November 2022. 
12/09/22 Achieved Approved 

IT-5-

T2.04.09 

Dragos for CNI - Comprehensively tested and documented 

deployment as specified in the LIPA-approved Project 

Implementation Plan, to be consistent with the scope described 

in the attached "LIPA-PSEG-2022-IT-5 System Implementation - 

2022 Budget Projects (Tier 1 and Tier 2)" metric document, 

delivered. 

10/04/23 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T2.04.10 

Dragos for CNI - All 2022 Project Deliverables specified in the 

LIPA-approved Project Implementation Plan delivered. 
12/30/22 Achieved Approved 

 

Summary 

 PSEG Long Island delivered all 2022 Project Deliverables specified in the LIPA-approved Project Implementation 

for the Dragos for CNI project.  
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IT-5-T2.05 – Industrial Defender for DSCADA 
Project Status: Achieved 

IT-5-T2.05 Industrial Defender for DSCADA 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T2.05.01 

Industrial Defender for DSCADA - Detailed Project Implementation 

Plan, as described in the attached "LIPA-PSEG-2022-IT-5 System 

Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" metric 

document, with the objective of completing the project by the end of 

2022, submitted to LIPA for approval. 

03/31/22 Achieved Approved 

IT-5-

T2.05.02 

Industrial Defender for DSCADA - Monthly Reporting of Project Status 

and compliance for the month of March 2022. 
04/08/22 

Exception 

Approved.  This 

Report is 

Exempted 

Exception 

Approved.  This 

Report is 

Exempted 

IT-5-

T2.05.03 

Industrial Defender for DSCADA - Monthly Reporting of Project Status 

and compliance for the month of April 2022. 
05/10/22 

Exception 

Approved.  This 

Report is 

Exempted 

Exception 

Approved.  This 

Report is 

Exempted 

IT-5-

T2.05.04 

Industrial Defender for DSCADA - Monthly Reporting of Project Status 

and compliance for the month of May 2022. 
06/10/22 

Exception 

Approved.  This 

Report is 

Exempted 

Exception 

Approved.  This 

Report is 

Exempted 

IT-5-

T2.05.05 

Industrial Defender for DSCADA - Technical Design and Architecture, 

submitted to LIPA for approval. 
11/07/22 Achieved Approved 

IT-5-

T2.05.06 

Industrial Defender for DSCADA - Monthly Reporting of Project Status 

and compliance for the month of June 2022. 
07/08/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T2.05.07 

Industrial Defender for DSCADA - Monthly Reporting of Project Status 

and compliance for the month of July 2022. 
08/10/22 Achieved Approved 

IT-5-

T2.05.08 

Industrial Defender for DSCADA - Monthly Reporting of Project Status 

and compliance for the month of August 2022. 
09/09/22 Achieved Approved 

IT-5-

T2.05.09 

Industrial Defender for DSCADA - Monthly Reporting of Project Status 

and compliance for the month of September 2022. 
10/10/22 Achieved Approved 

IT-5-

T2.05.10 

Industrial Defender for DSCADA - Monthly Reporting of Project Status 

and compliance for the month of October 2022. 
11/10/22 Achieved Approved 

IT-5-

T2.05.11 

Industrial Defender for DSCADA - Monthly Reporting of Project Status 

and compliance for the month of November 2022. 
12/09/22 Achieved Approved 

IT-5-

T2.05.12 

Industrial Defender for DSCADA - Comprehensively tested and 

documented deployment as specified in the LIPA-approved Project 

Implementation Plan, to be consistent with the scope described in the 

attached "LIPA-PSEG-2022-IT-5 System Implementation - 2022 Budget 

Projects (Tier 1 and Tier 2)" metric document, delivered. 

04/24/23 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T2.05.13 

Industrial Defender for DSCADA - All 2022 Project Deliverables 

specified in the LIPA-approved Project Implementation Plan delivered. 
12/30/22 Achieved Approved 

 

Summary 

 PSEG Long Island delivered all 2022 Project Deliverables specified in the LIPA-approved Project Implementation 

for the Industrial Defender for DSCADA project.  
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IT-5-T2.06 – AVLS Integration with Physical ID Badge System 
Project Status: Achieved 

IT-5-T2.06 AVLS Integration with Physical ID Badge System 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T2.06.01 

AVLS Integration with Physical ID Badge System - Minimum viable 

product that meets pre-storm reimbursement requirements deployed, 

as specified in the attached "LIPA-PSEG-2022-IT-5 System 

Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" metric 

document, delivered. 

06/01/22 Achieved Approved 

IT-5-

T2.06.02 

AVLS Integration with Physical ID Badge System - Detailed Project 

Implementation Plan, as described in the attached "LIPA-PSEG-2022-

IT-5 System Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" 

metric document, submitted to LIPA for approval. 

06/30/22 Achieved Approved 

IT-5-

T2.06.03 

AVLS Integration with Physical ID Badge System - Monthly Reporting 

of Project Status and compliance for the month of June 2022. 
07/08/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T2.06.04 

AVLS Integration with Physical ID Badge System - Monthly Reporting 

of Project Status and compliance for the month of July 2022. 
08/10/22 Achieved Approved 

IT-5-

T2.06.05 

AVLS Integration with Physical ID Badge System - Business 

Requirements, submitted to LIPA for approval. 
08/29/22 Achieved Reviewing 

IT-5-

T2.06.06 

AVLS Integration with Physical ID Badge System - Monthly Reporting 

of Project Status and compliance for the month of August 2022. 
09/09/22 Achieved Approved 

IT-5-

T2.06.07 

AVLS Integration with Physical ID Badge System - Monthly Reporting 

of Project Status and compliance for the month of September 2022. 
10/10/22 Achieved Approved 

IT-5-

T2.06.08 

AVLS Integration with Physical ID Badge System - Monthly Reporting 

of Project Status and compliance for the month of October 2022. 
11/10/22 Achieved Approved 

IT-5-

T2.06.09 

AVLS Integration with Physical ID Badge System - Comprehensively 

tested, documented integration fully deployed, as specified in the LIPA-

approved Project Implementation Plan, to be consistent with the scope 

described in the attached "LIPA-PSEG-2022-IT-5 System 

Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" metric 

document, delivered. 

12/14/22 Achieved Reviewing 

IT-5-

T2.06.10 

AVLS Integration with Physical ID Badge System - Monthly Reporting 

of Project Status and compliance for the month of November 2022. 
12/09/22 Achieved Approved 

IT-5-

T2.06.11 

AVLS Integration with Physical ID Badge System - All 2022 Project 

Deliverables specified in the LIPA-approved Project Implementation 

Plan delivered. 

12/30/22 Achieved Reviewing 

 

Summary 

 PSEG Long Island delivered all 2022 Project Deliverables specified in the LIPA-approved Project Implementation 

for the AVLS Integration with Physical ID Badge System project.  
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IT-5-T2.07 – AMI System Enhancements 
Project Status: Achieved 

IT-5-T2.07 AMI System Enhancements 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T2.07.01 

AMI System Enhancements - Detailed Project Implementation Plan, as 

described in the attached "LIPA-PSEG-2022-IT-5 System 

Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" metric 

document, submitted to LIPA for approval. 

03/31/22 Achieved Approved 

IT-5-

T2.07.02 

AMI System Enhancements - Monthly Reporting of Project Status and 

compliance for the month of March 2022. 
04/08/22 Achieved Approved 

IT-5-

T2.07.03 

AMI System Enhancements - Monthly Reporting of Project Status and 

compliance for the month of April 2022. 
05/10/22 Achieved Approved 

IT-5-

T2.07.04 

AMI System Enhancements - Monthly Reporting of Project Status and 

compliance for the month of May 2022. 
06/10/22 Achieved Approved 

IT-5-

T2.07.05 

AMI System Enhancements - Monthly Reporting of Project Status and 

compliance for the month of June 2022. 
07/08/22 Achieved Approved 

IT-5-

T2.07.06 

AMI System Enhancements - Monthly Reporting of Project Status and 

compliance for the month of July 2022. 
08/10/22 Achieved Approved 

IT-5-

T2.07.07 

AMI System Enhancements - Monthly Reporting of Project Status and 

compliance for the month of August 2022. 
09/09/22 Achieved Approved 

IT-5-

T2.07.08 

AMI System Enhancements - Monthly Reporting of Project Status and 

compliance for the month of September 2022. 
10/10/22 Achieved Approved 

IT-5-

T2.07.09 

AMI System Enhancements - Monthly Reporting of Project Status and 

compliance for the month of October 2022. 
11/10/22 Achieved Approved 

IT-5-

T2.07.10 

AMI System Enhancements - Monthly Reporting of Project Status and 

compliance for the month of November 2022. 
12/09/22 Achieved Approved 

IT-5-

T2.07.11 

AMI System Enhancements - All 2022 scope identified in the LIPA-

approved Project Implementation Plan, to be consistent with the scope 

described in the attached "LIPA-PSEG-2022-IT-5 System 

Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" metric 

document, delivered. 

12/30/22 Achieved Approved 

IT-5-

T2.07.12 

AMI System Enhancements - All 2022 Project Deliverables specified in 

the LIPA-approved Project Implementation Plan delivered. 
12/30/22 Achieved Approved 

 

Summary 

 PSEG Long Island delivered all 2022 Project Deliverables specified in the LIPA-approved Project Implementation 

for the AMI System Enhancements project.  
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IT-5-T2.08 – Suffolk County Sewage Billing Project 
Project Status: Dispute 

IT-5-T2.08 Suffolk County Sewage Billing Project 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T2.08.01 

Suffolk County Sewage Billing Project - Detailed Project 

Implementation Plan, as described in the attached "LIPA-PSEG-2022-

IT-5 System Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" 

metric document, with the objective of completing the project by Q2 

2023, submitted to LIPA for approval. 

03/31/22 Achieved Approved 

IT-5-

T2.08.02 

Suffolk County Sewage Billing Project - Monthly Reporting of Project 

Status and compliance for the month of March 2022. 
04/08/22 Achieved Approved 

IT-5-

T2.08.03 

Suffolk County Sewage Billing Project - Monthly Reporting of Project 

Status and compliance for the month of April 2022. 
05/10/22 Achieved Approved 

IT-5-

T2.08.04 

Suffolk County Sewage Billing Project - Monthly Reporting of Project 

Status and compliance for the month of May 2022. 
06/10/22 Achieved Approved 

IT-5-

T2.08.05 

Suffolk County Sewage Billing Project - Monthly Reporting of Project 

Status and compliance for the month of June 2022. 
07/08/22 Achieved Approved 

IT-5-

T2.08.06 

Suffolk County Sewage Billing Project - Monthly Reporting of Project 

Status and compliance for the month of July 2022. 
08/10/22 Achieved Approved 

IT-5-

T2.08.07 

Suffolk County Sewage Billing Project - Monthly Reporting of Project 

Status and compliance for the month of August 2022. 
09/09/22 Achieved Approved 

IT-5-

T2.08.08 

Suffolk County Sewage Billing Project - Monthly Reporting of Project 

Status and compliance for the month of September 2022. 
10/10/22 Achieved Approved 

IT-5-

T2.08.09 

Suffolk County Sewage Billing Project - Functional and Technical 

Requirements submitted to LIPA for approval. 
10/31/22 Achieved Approved 

IT-5-

T2.08.10 

Suffolk County Sewage Billing Project - Monthly Reporting of Project 

Status and compliance for the month of October 2022. 
11/10/22 Achieved Approved 

IT-5-

T2.08.11 

Suffolk County Sewage Billing Project - Monthly Reporting of Project 

Status and compliance for the month of November 2022. 
12/09/22 Achieved Approved 

IT-5-

T2.08.12 

Suffolk County Sewage Billing Project - All 2022 Project Scope and 

Deliverables specified in the LIPA-approved Project Implementation 

Plan delivered. 

12/30/22 Achieved Declined 

 

Summary 

 PSEG Long Island provided the deliverables outlined for 2022 as per the approved project implementation plan.  

The rate was not scheduled to be released until April 2023. 
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IT-5-T2.09 – Rate Change Enhancements 
Project Status: Achieved 

IT-5-T2.09 Rate Change Enhancements 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T2.09.02 

Rate Change Enhancements - Monthly Reporting of Project Status and 

compliance for the month of June 2022. 
07/08/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 

IT-5-

T2.09.03 

Rate Change Enhancements - Monthly Reporting of Project Status and 

compliance for the month of July 2022. 
08/10/22 Achieved Approved 

IT-5-

T2.09.04 

Rate Change Enhancements - Monthly Reporting of Project Status and 

compliance for the month of August 2022. 
09/09/22 Achieved Approved 

IT-5-

T2.09.05 

Rate Change Enhancements - Monthly Reporting of Project Status and 

compliance for the month of September 2022. 
10/10/22 Achieved Approved 

IT-5-

T2.09.06 

Rate Change Enhancements - Monthly Reporting of Project Status and 

compliance for the month of October 2022. 
11/10/22 Achieved Approved 

IT-5-

T2.09.07 

Rate Change Enhancements - Monthly Reporting of Project Status and 

compliance for the month of November 2022. 
12/09/22 Achieved Approved 

IT-5-

T2.09.08 

Rate Change Enhancements - All 2022 Project Scope and Deliverables 

identified in the LIPA-approved Project Implementation Plan delivered. 
12/30/22 Achieved Reviewing 

 

Summary 

 PSEG Long Island delivered all 2022 Project Deliverables specified in the LIPA-approved Project Implementation 

for the Rate Change Enhancements project.  
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IT-5-T2.10 – New Business Portal 
Project Status: Exempt 

The New Business Portal project was removed from the 2022 metrics by LIPA based on a change in priorities and 

scope. In addition, the successful conclusion of several other projects that are underway and proposed will affect the 

eventual requirements and need for the New Business Portal. 

IT-5-T2.10 New Business Portal 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T2.10.01 

New Business Portal - Detailed Project Implementation Plan, as 

described in the attached "LIPA-PSEG-2022-IT-5 System 

Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" metric 

document, submitted to LIPA for approval. 

03/31/22 

Exempted Via 

Approved 

Exception 

Request 

Exempted Via 

Approved 

Exception 

Request 

IT-5-

T2.10.02 

New Business Portal - Monthly Reporting of Project Status and 

compliance for the month of March 2022. 
04/08/22 

Exempted Via 

Approved 

Exception 

Request 

Exempted Via 

Approved 

Exception 

Request 

IT-5-

T2.10.03 

New Business Portal - Monthly Reporting of Project Status and 

compliance for the month of April 2022. 
05/10/22 

Exempted Via 

Approved 

Exception 

Request 

Exempted Via 

Approved 

Exception 

Request 

IT-5-

T2.10.04 

New Business Portal - Monthly Reporting of Project Status and 

compliance for the month of May 2022. 
06/10/22 

Exempted Via 

Approved 

Exception 

Request 

Exempted Via 

Approved 

Exception 

Request 

IT-5-

T2.10.05 

New Business Portal - Functional and Technical Requirements (RTM) 

submitted to LIPA for approval. 
07/28/23 

Exempted Via 

Approved 

Exception 

Request 

Exempted Via 

Approved 

Exception 

Request 

IT-5-

T2.10.06 

New Business Portal - Monthly Reporting of Project Status and 

compliance for the month of June 2022. 
07/08/22 

Exempted Via 

Approved 

Exception 

Request 

Exempted Via 

Approved 

Exception 

Request 

IT-5-

T2.10.061 

Rate Change Enhancements - Detailed Project Implementation Plan, 

as described in the attached "LIPA-PSEG-2022-IT-5 System 

Implementation - 2022 Budget Projects (Tier 1 and Tier 2)" metric 

document, submitted to LIPA for approval. 

06/30/22 

Exempted Via 

Approved 

Exception 

Request 

Exempted Via 

Approved 

Exception 

Request 

IT-5-

T2.10.07 

New Business Portal - Monthly Reporting of Project Status and 

compliance for the month of July 2022. 
08/10/22 

Exempted Via 

Approved 

Exception 

Request 

Exempted Via 

Approved 

Exception 

Request 

IT-5-

T2.10.08 

New Business Portal - Monthly Reporting of Project Status and 

compliance for the month of August 2022. 
09/09/22 

Exempted Via 

Approved 

Exception 

Request 

Exempted Via 

Approved 

Exception 

Request 

IT-5-

T2.10.09 

New Business Portal - Functional and Technical Design, submitted to 

LIPA for approval. 
09/30/22 

Exempted Via 

Approved 

Exception 

Request 

Exempted Via 

Approved 

Exception 

Request 

IT-5-

T2.10.10 

New Business Portal - Monthly Reporting of Project Status and 

compliance for the month of September 2022. 
10/10/22 

Exempted Via 

Approved 

Exception 

Request 

Exempted Via 

Approved 

Exception 

Request 
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IT-5-T2.10 New Business Portal 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-5-

T2.10.11 

New Business Portal - Monthly Reporting of Project Status and 

compliance for the month of October 2022. 
11/10/22 

Exempted Via 

Approved 

Exception 

Request 

Exempted Via 

Approved 

Exception 

Request 

IT-5-

T2.10.12 

New Business Portal - Monthly Reporting of Project Status and 

compliance for the month of November 2022. 
12/09/22 

Exempted Via 

Approved 

Exception 

Request 

Exempted Via 

Approved 

Exception 

Request 

IT-5-

T2.10.13 

New Business Portal - All 2022 scope identified in the LIPA-approved 

Project Implementation Plan, to be consistent with the scope described 

in the attached "LIPA-PSEG-2022-IT-5 System Implementation - 2022 

Budget Projects (Tier 1 and Tier 2)" metric document, delivered. 

12/30/22 

Exempted via 

Approved 

Exception 

Request 

Exempted via 

Approved 

Exception 

Request 
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IT-6 - System Implementation – Board PIPs 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $525,635.23   

 

Tier 1 

IT-6-T1.01 – 3.2.2.3 
Project Status:  Achieved 

IT-6-T1.01 3.2.2.3 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-6 T1.1.1 

3.2.2.3 - Project Implementation Plan (PIP 3.2.2.3) is submitted to 

LIPA: Work with CGI to obtain and implement fixes for identified 

application defects, including upgrading to a more recent version of the 

OMS software. 

02/04/22 Achieved Approved 

IT-6 T1.1.2 
3.2.2.3 - Monthly Reporting of Project Status and compliance for the 

month of February 2022. 
03/10/22 Achieved Approved 

IT-6 T1.1.3 

3.2.2.3 - Implementation of Board adopted recommendation (3.2.2.3): 

Completed root cause analysis, remediated issues and recommended 

application performance items, fully tested and deployed 6.7 system 

(hardware and application) as described in the approved Project 

Implementation Plan, delivered for LIPA approval. 

03/31/22 Achieved Approved 

IT-6 T1.1.4 
3.2.2.3 - All Project Deliverables specified in the LIPA-approved Project 

Implementation Plan delivered. 
03/31/22 Achieved Approved 

IT-6 T1.1.5 3.2.2.3 - Post-deployment 30-day monitoring issue log delivered. 03/31/22 Achieved Approved 

IT-6 T1.1.6 
3.2.2.3 - Monthly Reporting of Project Status and compliance for the 

month of March 2022. 
04/08/22 Achieved Approved 

 

Summary 

 PSEG Long Island implemented the Board adopted recommendation (3.2.2.3): Completed root cause analysis, 

remediated issues and recommended application performance items, fully tested and deployed 6.7 system 

(hardware and application) as described in the approved Project Implementation Plan, delivered for LIPA 

approval. 
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IT-6-T1.02 – 4.01 
Project Status: Dispute 

IT-6-T1.02 4.01 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA 

Performance  

(per Smartsheet) 

IT-6 T1.2.1 

4.01 - Project Implementation Plan (PIP 4.01) is submitted to LIPA: 

Develop and execute a comprehensive and strategic technology plan 

for outage reporting and communications. 

03/31/22 Achieved Approved 

IT-6 T1.2.2 
4.01 - Monthly Reporting of Project Status and compliance for the 

month of February 2022. 
03/10/22 Achieved Approved 

IT-6 T1.2.3 
4.01 - Monthly Reporting of Project Status and compliance for the 

month of March 2022. 
04/08/22 Achieved Approved 

IT-6 T1.2.4 
4.01 - Monthly Reporting of Project Status and compliance for the 

month of April 2022. 
05/10/22 Achieved Approved 

IT-6 T1.2.5 
4.01 - Monthly Reporting of Project Status and compliance for the 

month of May 2022. 
06/10/22 Achieved Approved 

IT-6 T1.2.6 
4.01 - Monthly Reporting of Project Status and compliance for the 

month of June 2022. 
07/08/22 Achieved Approved 

IT-6 T1.2.7 
4.01 - Monthly Reporting of Project Status and compliance for the 

month of July 2022. 
08/10/22 Achieved Approved 

IT-6 T1.2.8 

4.01 - Implementation of Board adopted recommendation (4.01): 

Business-driven Strategic Technology Plan for Outage Reporting and 

Communications, as described in the approved Project Implementation 

Plan, delivered for LIPA approval. 

08/31/22 

Change of Scope 

from Initial ITF 

Recommendation 

– Exception 

Processed 

Declined 

IT-6 T1.2.9 
4.01 - Monthly Reporting of Project Status and compliance for the 

month of August 2022. 
09/09/22 Achieved Approved 

 

Summary 

 PSEG Long Island provided Strategic Communications plan as per guidelines presented by LIPA stemming from 

February 2022 meeting.  The October 2022 submission received feedback in December 2022 from LIPA with 

comments and feedback beyond the intended original scope.    

 PSEG Long Island supports the PIP submission supplied in 2022 to address the original targets of PIP 
4.01.  Updates were made based on the feedback received from LIPA in December 2022.  Stemming from the 
follow up discussion held on 1/3/2023, it was determined that the scope and focus of PIP 4.01 needed to be re-
assessed and revised.  PSEG Long Island requested an extension to obtain clarity about the targeted scope – the 
exception has not been responded to by LIPA and is still in the project manager phase for approval.  
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IT-6-T1.03 – 4.14 
Project Status: Dispute 

IT-6-T1.03 4.14 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-6 T1.3.1 

4.14 - Project Implementation Plan (PIP 4.14), as described in the 

attached "LIPA-PSEG-2022-IT-6 System Implementation Board Project 

Improvement Plans (PIPs) (Tier 1 and 2)" metric document, with full 

deployment to be completed by 2023 Q2 (prior to the storm season), is 

submitted to LIPA for Board Approval: Complete the Mobile Workforce 

Solution for foreign crews and crew guides, ensuring that procedures 

are integrated into the ERP. 

03/31/22 
Submitted 

Exception 
Declined 

IT-6 T1.3.2 
4.14 - Monthly Reporting of Project Status and compliance for the 

month of March 2022. 
04/08/22 Achieved Approved 

IT-6 T1.3.3 
4.14 - Monthly Reporting of Project Status and compliance for the 

month of April 2022. 
05/10/22 Achieved Approved 

IT-6 T1.3.4 
4.14 - Monthly Reporting of Project Status and compliance for the 

month of May 2022. 
06/10/22 Achieved Approved 

IT-6 T1.3.5 
4.14 - Monthly Reporting of Project Status and compliance for the 

month of June 2022. 
07/08/22 Achieved Approved 

IT-6 T1.3.6 
4.14 - Monthly Reporting of Project Status and compliance for the 

month of July 2022. 
08/10/22 Achieved Approved 

IT-6 T1.3.7 
4.14 - Monthly Reporting of Project Status and compliance for the 

month of August 2022. 
09/09/22 Achieved Approved 

IT-6 T1.3.8 
4.14 - Monthly Reporting of Project Status and compliance for the 

month of September 2022. 
10/10/22 Achieved Approved 

IT-6 T1.3.9 
4.14 - Monthly Reporting of Project Status and compliance for the 

month of October 2022. 
11/10/22 Achieved Approved 

IT-6 T1.3.10 
4.14 - Monthly Reporting of Project Status and compliance for the 

month of November 2022. 
12/09/22 Achieved Approved 

IT-6 T1.3.11 

4.14 - All 2022 Work and Deliverables identified in the LIPA-approved 

Project Implementation Plan, to be consistent with the scope described 

in the attached "LIPA-PSEG-2022-IT-6 System Implementation Board 

Project Improvement Plans (PIPs) (Tier 1 and 2)" metric document, 

delivered for LIPA approval, including completing and validating 

Solution deployment with a test group as specified in the attached 

metric document. 

12/30/22 
Submitted 

Exception 
Overdue 

 

Summary 

 PSEG Long Island submitted an exception that was rejected by LIPA. PSEG Long Island believes that PIP 4.14 
deliverables should be integrated with EAMs planning rather than forcing a CGI solution that would not be 
technically supported by the outage management system vendor for integration.  

 PSEG Long Island did the work associated with the project but the optimal solution does not align with what was 
intended in the performance metrics developed in 2022 and also with the ITF recommendation that  

 The original Project Implementation Plan submitted for the Mobile Workforce/CAD solution for Foreign Crews, 
LI Contractors and Crew Guides, focused on work required in 2022 and 2023 to enable a long-term solution for 
full two-way integration with the FM mobile app and CGI CAD. However, the original project implementation 
plan is no longer viable based upon the following reasons: 

1. PSEG LI currently utilizes version 6.7.8 CGI OMS/CAD, which does not support two-way integration with 
the FM Mobile app. CGI has also confirmed that if any modifications are made to version 6.7.8 
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OMS/CAD by PSEGLI to achieve two-way integration with the FM mobile app, they will not provide 
technical support related to these changes nor warrantee system performance.   

2. Recently, as part of the deliverables for PIP 4.14, PSEG LI completed a Proof of Solution (POS) evaluation. 
The objective of the POS was to assess the viability of extending CGI’s PField app for use by Foreign 
Crews, LI Contractors and Crew Guides as it natively provides two-way integration to CGI CAD. In the 
final analysis, the POS assessment concluded that the extension of the CGI PField app to Foreign Crews, 
LI Contractors and Crew Guides during storms is not recommended due to multiple technical and 
business factors.  

 

 The Enterprise Mobility Strategy Project led by ISG recommends:  
1. The PSEGLI FM mobile app is unique in the value it provides for Foreign Crews, LI Contractors and Crew 

Guides. Although it’s not fully integrated with CGI CAD (two-way integration), it should continue to be 
utilized since the FM mobile app provides a BYOD solution that helps PSEGLI to quickly assign jobs to 
Foreign Crews, LI Contractors and Crew Guides, thus accelerating the storm restoration process. 

 

 The future Enterprise Mobility Strategy recommended by ISG proposes that the CGI CAD product should be 
replaced by a new Enterprise Asset Management System (EAMS) which will centralize all work assignments and 
dispatching to enable a mobile workforce. In that future state, the FM mobile app can achieve two-way 
integration directly with the EAMS system and update the status of restoration orders electronically completed 
by foreign crews.   
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IT-6-T1.04 – 5.4.2b 
Project Status: Achieved 

IT-6-T1.04 5.4.2b 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-6 T1.4.1 

5.4.2b - Project Implementation Plan (PIP 5.4.2b), as described in the 

attached "LIPA-PSEG-2022-IT-6 System Implementation Board Project 

Improvement Plans (PIPs) (Tier 1 and 2)" metric document, and 

incorporating end-state and all deliverables specified in said document, 

is submitted to LIPA for approval: AMI Integration and Operation with 

OMS (Integration component of 5.4.2 

02/04/22 Achieved Approved 

IT-6 T1.4.2 
5.4.2b - Monthly Reporting of Project Status and compliance for the 

month of February 2022. 
03/10/22 Achieved Approved 

IT-6 T1.4.3 5.4.2b - Project Implementation Plan (PIP 5.4.2b) is Board Approved. 03/31/22 Achieved Approved 

IT-6 T1.4.4 

5.4.2b - Implementation of Board adopted recommendation (5.4.2b): All 

Scope and Deliverables per Board-approved PIP delivered for LIPA 

approval. 

06/10/22 Achieved Approved 

IT-6 T1.4.5 
5.4.2b - Monthly Reporting of Project Status and compliance for the 

month of March 2022. 
04/08/22 Achieved Approved 

 

Summary 

 PSEG Long Island implemented recommendation 5.4.2b and delivered all scope and deliverables per the Board-
approved project implementation plan. 
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IT-6-T1.05 – DIA-01 
Project Status: Dispute 

IT-6-T1.05 DIA-01 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-6 T1.5.1 

DIA-01 - Project Implementation Plan (DIA-01), as described in the 

attached "LIPA-PSEG-2022-IT-6 System Implementation Board Project 

Improvement Plans (PIPs) (Tier 1 and 2)" metric document, is 

submitted to LIPA for approval: Develop a Standardized Data Access 

Platform consisting of an enterprise-wide data warehouse, a broader 

data lake, and provisioning and development of tools to support 

reporting and analytics. 

02/04/22 Achieved Approved 

IT-6 T1.5.2 
DIA-01 - Monthly Reporting of Project Status and compliance for the 

month of February 2022. 03/10/22 Submitted Late Declined 

IT-6 T1.5.3 

DIA-01 - Master Data Analytics Project Plan, providing a plan and long-

term roadmap as specified in the attached "LIPA-PSEG-2022-IT-6 

System Implementation Board Project Improvement Plans (PIPs) (Tier 

1 and 2)" metric document, and including a Phase 1 deployment by the 

end of 2022, is developed and submitted to LIPA for approval. 

03/31/22 Achieved Reviewing 

IT-6 T1.5.4 
DIA-01 - Monthly Reporting of Project Status and compliance for the 

month of March 2022. 04/08/22 Achieved Approved 

IT-6 T1.5.5 
DIA-01 - Monthly Reporting of Project Status and compliance for the 

month of April 2022. 05/10/22 Achieved Approved 

IT-6 T1.5.6 
DIA-01 - Monthly Reporting of Project Status and compliance for the 

month of May 2022. 06/10/22 Achieved Approved 

IT-6 T1.5.7 
DIA-01 - Monthly Reporting of Project Status and compliance for the 

month of June 2022. 07/08/22 Achieved Approved 

IT-6 T1.5.8 
DIA-01 - Monthly Reporting of Project Status and compliance for the 

month of July 2022. 08/10/22 Achieved Approved 

IT-6 T1.5.9 
DIA-01 - Monthly Reporting of Project Status and compliance for the 

month of August 2022. 09/09/22 Achieved Approved 

IT-6 T1.5.10 
DIA-01 - Monthly Reporting of Project Status and compliance for the 

month of September 2022. 10/10/22 Achieved Approved 

IT-6 T1.5.11 
DIA-01 - Monthly Reporting of Project Status and compliance for the 

month of October 2022. 11/10/22 Achieved Approved 

IT-6 T1.5.12 
DIA-01 - Monthly Reporting of Project Status and compliance for the 

month of November 2022. 12/09/22 Achieved Approved 

IT-6 T1.5.13 

DIA-01 - Complete the deployment of Phase 1 of the Master Data 

Analytics Project Plan per the Board recommendation, including all 

2022 scope and deliverables identified in the LIPA-approved plan. 

12/30/22 Achieved Reviewing 

 

Summary 

 This Metric scope was revised in July/August 2022 with LIPA and the revised PIP was submitted to LIPA on 

11/14/2022. This revised scope included Phase 1, which included the delivery of LI SAP Financial Data which was 

delivered in December of 2022. The PJD submitted for 2023 also reflected these updates.  

PJD ON SDAP that was submitted for 2023 Plan 

 This project includes phased delivery based on agile methodology.  Phase 1 in 2022 included ingestion of SAP 

financial data and sourcing out data and requirements for Customer Data Warehouse and Call Center data as 

the next priority 



 

              P S E G  L o n g  I s l a n d  -  2 0 2 2  I n c e n t i v e  C o m p e n s a t i o n  C l a i m            PAGE | 0115 

 Phase 2 in 2023 will prioritize migrating Customer Data Warehouse (CDW) into the data lake as the current 

platform (Oracle DB and Informatica) is no longer supported and reached end of life. In addition, pipeline for Call 

Center data sources will also be ingested into the data lake.  

 The following workstreams will work in parallel to identify and continue to implement   

o Platform & Architecture 
o Data Migration & Sources 
o Data Governance 

 PSEG Long Island completed the deployment of Phase 1 of the Master Data Analytics Project Plan per the Board 

recommendation, including all 2022 scope and deliverables identified in the LIPA-approved plan 

 PSEG Long Island was late in delivering the monthly reporting requirement for the month of February but 

provided all subsequent monthly reports timely.  The project also had a significant change of scope that was 

identified later in the year so the February monthly status report was superfluous information anyway as the 

final project scope was yet to be defined.   
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Tier 2 

IT-6-T2.01 – 4.13 

Project Status: Achieved 

IT-6-T2.01 4.13 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-6 T2.1.1 

4.13 - Project Implementation Plan (PIP 4.13) is submitted to LIPA: 

After the OMS faults are diagnosed and repaired, thoroughly stress-test 

the CAD system and the ESB to ensure there are no independent 

defects affecting either system. 

02/04/22 Achieved Approved 

IT-6 T2.1.2 
4.13 - Monthly Reporting of Project Status and compliance for the 

month of February 2022. 
03/10/22 Achieved Approved 

IT-6 T2.1.3 

4.13 - Implementation of Board adopted recommendation (4.13): Stress 

testing of CAD and ESB against the repaired OMS 6.7 system, as 

specified in the attached "LIPA-PSEG-2022-IT-6 System 

Implementation Board Project Improvement Plans (PIPs) (Tier 1 and 

2)" metric document, delivered for LIPA approval. 

03/31/22 Achieved Approved 

IT-6 T2.1.4 
4.13 - Monthly Reporting of Project Status and compliance for the 

month of March 2022. 
04/08/22 Achieved Approved 

 

Summary 

 PSEG Long Island implemented 4.13 Stress testing of CAD and ESB against the repaired OMS 6.7 system, as 

specified in the attached "LIPA-PSEG-2022-IT-6 System Implementation Board Project Improvement Plans (PIPs) 

(Tier 1 and 2)" metric document, delivered for LIPA approval. 
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IT-6-T2.02 – 4.15 
Project Status: Did Not Achieve  

IT-6-T2.02 4.15 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-6 T2.2.1 
4.15 - Project Implementation Plan (PIP 4.15) is submitted to LIPA: 

Performance test OMS and feeder systems to establish peak capacity. 
02/04/22 Achieved Approved 

IT-6 T2.2.2 
4.15 - Monthly Reporting of Project Status and compliance for the 

month of February 2022. 
03/10/22 Achieved Declined 

IT-6 T2.2.3 

4.15 - Implementation of Board adopted recommendation (4.15): 

Performance testing of the OMS and feeder systems to establish peak 

capacity, as described in the LIPA-approved Project Implementation 

Plan, completed, and all specified Deliverables delivered. 

12/30/22 
Never Completed 

Exercise 
Overdue 

IT-6 T2.2.4 
4.15 - Monthly Reporting of Project Status and compliance for the 

month of March 2022. 
04/08/22 Achieved Approved 

 

Summary 

 PSEG Long Island submitted an exception to move this out to Q4 of 2023. PSEG Long Island never delivered on 

this project. 
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IT-6-T2.03 – 4.18 

Project Status: Achieved 

IT-6-T2.03 4.18 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-6 T2.3.1 

4.18 - Project Implementation Plan (PIP 4.18) is submitted to LIPA: 

Monitor application performance and error logs of all mission critical 

application systems, such as OMS, CAD, SCADA, ESB, etc. 

02/04/22 Achieved Approved 

IT-6 T2.3.2 
4.18 - Monthly Reporting of Project Status and compliance for the 

month of February 2022. 
03/10/22 Achieved Approved 

IT-6 T2.3.3 4.18 - Project Implementation Plan (PIP 4.18) is Board Approved. 03/31/22 Achieved Approved 

IT-6 T2.3.4 

4.18 - Implementation of Board adopted recommendation (4.18): 

Implementation of the system monitoring for performance and error 

logs of all mission critical application systems, such as OMS, CAD, 

SCADA, ESB, etc., as specified in the LIPA-approved Project 

Implementation Plan, completed; and all Deliverables specified in the 

LIPA-approved plan delivered to LIPA. 

03/31/22 Achieved Approved 

IT-6 T2.3.5 4.18 - Monthly Reporting of Project Status and compliance for the 

month of March 2022. 04/08/22 Achieved Approved 

 

Summary 

 PSEG Long Island implemented Board adopted recommendation (4.18): Implementation of the system 

monitoring for performance and error logs of all mission critical application systems, such as OMS, CAD, SCADA, 

ESB, etc., as specified in the LIPA-approved Project Implementation Plan, completed; and all Deliverables 

specified in the LIPA-approved plan delivered to LIPA. 
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IT-6-T2.04 – 3.2.2.4 
Project Status: Achieved 

IT-6-T2.04 3.2.2.4 

Metric # Deliverable  Due Date 
PSEG LI 

Performance 

LIPA Performance  

(per Smartsheet) 

IT-6 T2.4.1 

3.2.2.4 - Project Implementation Plan (PIP 3.2.2.4) is submitted to: 

Automate monitoring of OMS and CAD performance at the application 

level to detect application failures and give administrators an 

opportunity to adjust the configuration settings that affect performance. 

02/04/22 Achieved Approved 

IT-6 T2.4.2 
3.2.2.4 - Monthly Reporting of Project Status and compliance for the 

month of February 2022. 
03/10/22 Achieved Approved 

IT-6 T2.4.3 3.2.2.4 - Project Implementation Plan (PIP 3.2.2.4) is Board Approved. 03/31/22 Achieved Approved 

IT-6 T2.4.4 

3.2.2.4 - Implementation of Board adopted recommendation (3.2.2.4): 

Implementation automation of monitoring OMS and CAD performance 

at the application level to detect application failures, including allowing 

administrators to adjust the configuration settings that affect 

performance, as specified in the LIPA-approved Project Implementation 

Plan, completed; and all Deliverables specified in the LIPA-approved 

plan delivered to LIPA. 

03/31/22 Achieved Approved 

IT-6 T2.4.5 
3.2.2.4 - Monthly Reporting of Project Status and compliance for the 

month of March 2022. 
04/08/22 Achieved Approved 

 

Summary 

 PSEG Long Island implemented of Board adopted recommendation (3.2.2.4): Implementation automation of 

monitoring OMS and CAD performance at the application level to detect application failures, including allowing 

administrators to adjust the configuration settings that affect performance, as specified in the LIPA-approved 

Project Implementation Plan, completed; and all Deliverables specified in the LIPA-approved plan delivered to 

LIPA. 
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IT-7 - System Segregation 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $262,817.62   

 

IT-07 System Segregation 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

IT-7.2 

The PSEG Long Island System Segregation Plan, as specified in 

the attached "LIPA-PSEG-2022-IT-7 System Segregation" metric 

document, is submitted for LIPA approval. 

07/29/22 Achieved Approved 

IT-7.3 
All planned work for 2022 in the LIPA-approved PSEG Long Island 

System Segregation Plan is completed in 2022. 
12/30/22 Achieved Approved 

 

Summary 

 LIPA and PSEG Long Island submitted a joint IT System Separation Plan (the “Plan”) to the Department of Public Service 

(“DPS”) for review and recommendation to the LIPA Board on July 29, 2022.  
 In the Second Amended and Restated Operations Services Agreement (“OSA”) between LIPA and PSEG Long Island, the 

parties agreed that it would be beneficial for all IT Systems serving LIPA to be separate and distinct from the system, data, 

reports, and information of PSEG Long Island and its Affiliates (“IT System Separation”).  
 Section 4.2(A)(1)(q) of the OSA required LIPA and PSEG Long Island to form a joint cross functional team (the “IT Team”) to 

develop the Plan for IT System Separation by July 29, 2022.  
 In developing the Plan, the IT Team considered, among other things, the cost of IT Separation, ongoing operations and 

maintenance, impact on Operations Services and customers, minimizing the impact on PSEG Long Island’s ability to meet its 

obligations under the OSA, schedule, and prioritization among different IT Systems. 
 The joint IT Team Proposal identified the IT Systems to undergo separation and the schedule for doing so. The proposal 

structure minimized the cost and business disruption, by categorizing the systems into bundles, planning to separate systems 

in conjunction with planned upgrades or replacements (where possible), and selecting the “system carve out” method of 

separation of the Enterprise Resource Planning System, as further described herein.  
 All planned work for 2022 was completed as outlined in the plan.   
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Power Supply and Clean Energy 
PS&CE-1 - Integrated Resource Plan (IRP) 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $394,226.43   

 

PS&CE-1 Integrated Resource Plan (IRP) 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

PS&CE-1.1 Base assumptions on or about January 15, 2022. 01/14/22 Achieved Approved 

PS&CE-1.2 

Complete preliminary draft results on or about August 31, 2022, to 

include: ranking of scenarios, outcome of results and action plan 

for existing and future resources through 2030 

08/31/22 Achieved Approved 

PS&CE-1.3 
Completion of an initial draft of the final report on or about October 

31, 2022. 
10/31/22 Achieved Approved 

PS&CE-1.4 
Completion of the final draft on or about (i.e., no more than 10 days 

beyond) November 30, 2022. 
11/30/22 Achieved Approved 

 

Summary 

 PSEG Long Island provided LIPA with base assumptions for IRP   

 PSEG Long Island provided preliminary draft results on August 31, 2022, which included: ranking of scenarios, outcome of 

results and action plan for existing and future resources through 2030 

 PSEG Long Island provided an initial draft of the final report on October 31, 2022. 

 PSEG Long Island provided the final draft of the report on November 30, 2022. 
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PS&CE-2 - Energy Storage Request for Proposal (RFP) 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $394,226.43   

 

PS&CE-2 Energy Storage Request for Proposal (RFP) 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

PS&CE-2.1 
Complete evaluation of proposals to the Energy Storage RFP and 

recommend selections; Phase 2 – on or about March 31, 2022 
03/31/22 Achieved Approved 

PS&CE-2.2 

Complete evaluation of proposals to the Energy Storage RFP and 

recommend selections; Phase 3 – no more than 10 days beyond 

August 31, 2022 target delivery date for the final evaluation and 

selection recommendations. 

08/31/22 Achieved Approved 

 

Summary 

 PSEG Long Island completed evaluation of proposals to the Energy Storage RFP and recommend selections; Phase 2 

questions, which allowed LIPA to complete IV&V of Phase 2 in mid-April. 

 PSEG Long Island complete evaluation of proposals to the Energy Storage RFP and recommend selections; Phase 3 – no 

more than 10 days beyond August 31, 2022 target delivery date for the final evaluation and selection recommendations 
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PS&CE-3 - Energy Efficiency Annualized Energy Savings 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $210,254.09   

 

 

Summary 

 PSEG Long Island achieved 2022 Energy Efficiency Annualized Energy Savings (MMBtu) target of 1,147,670 MMBtu with 

year-end performance of 1,224,185 MMBtu. 
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PS&CE-4 - Utility 2.0 - DER Hosting 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $157,690.57   

 

PS&CE-4 Utility 2.0 - DER Hosting 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

PS&CE-4.1 

Select distribution circuits, estimated to be between (30-50) circuits 

based on 80% penetration ratio and obtain LIPA and DPS 

agreement, final number to be determined prior to February 28, 

2022 

02/28/22 Achieved Approved 

PS&CE-4.2 

Complete a hosting capacity study of selected distribution circuits, 

estimated to be between (30-50) circuits based on 80% penetration 

ratio. (As selected by PSEG LI and agreed upon by LIPA and DPS, 

final number to be determined prior to February 28, 2022 at which 

time LIPA and DPS will complete their review), as proposed in 

2021 Utility 2.0 filing, including evaluation and prioritization of all 

LIPA Phase 2 Accelerated Renewable Energy Growth and 

Community Benefit Act (AREGCBA) proposals with respect to their 

use as solutions to the constraints, as applicable. 

12/30/22 Achieved Approved 

 

Summary 

 PSEG Long Island selected 48 distribution circuits, based on 80% penetration ratio and obtained LIPA and DPS agreement 
 PSEG Long Island completed a hosting capacity study of 48 selected distribution circuits  
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PS&CE-5 - Beneficial Electrification 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $157,690.57  
(75% of compensation) 

Comments Achieved 3 of 4 Sub-metric (75% of 
compensation) 

 

 

 PSEG Long Island achieved 3 of the 4 Beneficial Electrification targets. Each target above is worth 25% of the total incentive 

and is measured on a pass/fail basis. A pass is earned by full completion of that target. 

Heat Pump Rebates 

 PSEG Long Island paid rebates for 7,385 new heat pumps versus target 6,000 heat pumps – target achieved.  

All Electric Homes 

 PSEG enrolled only 4 homes in the All-Electric Home Program below the target if 20 – target not achieved. 

MMBTU of Energy Savings from the low income REAP Program 

 PSEG Long Island achieved MMBtu energy savings of 6,007 MMBtus versus target of 5,953 MMBtus in the Low Income 

REAP program – target achieved.  

Multi-family (more than 4 dwelling units per building) Rebate Program 

 PSEG Long Island enrolled 109 Multi-family buildings (more than 4 dwelling units per building) in the multi-family rebate 

program – target achieved.   



 

              P S E G  L o n g  I s l a n d  -  2 0 2 2  I n c e n t i v e  C o m p e n s a t i o n  C l a i m            PAGE | 0126 

PS&CE-6 - Electric Vehicle (EV) Make Ready 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $52,563.52  
(50% of compensation) 

Comments Achieved 2 of 4 Sub-metric (50% of 
compensation) 

 

 
 PSEG Long Island achieved 2 of the 4 Electric Vehicle (EV) Make Ready targets. Each target above is worth 25% of the total 

incentive and is measured on a pass/fail basis. A pass is earned by full completion of that target. 

 Note – there was a restatement of the number of energized DCFC and Level 2 reports following an IV&V meeting with LIPA 

staff. It had no overall impact on the achievement PSEG LI claimed at year end and in this document.  

Enrollment of DCFC ports in make-ready infrastructure incentive 

 PSEG Long Island enrolled 108 DCFC ports in make-ready infrastructure incentive vs target of 75 enrollments – target 

achieved.  

Energizing of DCFC Ports 

 PSEG Long Island energized 78 DCFC Ports vs target of 50 energized ports – target achieved.  

Enrollment of Level 2 ports in make-ready infrastructure incentives 

 PSEG Long Island enrolled 181 Level 2 ports in make-ready infrastructure incentives vs target of 637 enrollments – target not 

achieved.  

Energizing of Level 2 Ports. 

 PSEG Long Island energized 63 Level 2 ports vs target of 450 energized ports – target not achieved.  
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PS&CE-7 - DER Interconnection Process 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $210,254.09   

 

PS&CE-7 DER Interconnection Process 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

PS&CE-7.1 

PSEG Long Island should ensure an independent review of 

escalated interconnection cases by changing the organizational 

placement of the Interconnection Ombudsperson to be outside of 

the group that administers the SGIP, and for this activity will 

report directly to the VP – Power Markets. PSEG Long Island to 

develop a process for escalated interconnection cases, 

consistent with other NYS utility practices and in agreement with 

LIPA, and provide to LIPA by February 28, 2022. Once agreed 

upon, will be included in the SGIP. 

02/28/22 Achieved Approved 

PS&CE-7.2 

Make developer community aware of all payment options 

including check, on-line check payment, and electronic wire 

transfer, by updating the SGIP website and FAQs regarding the 

payment options. This will be completed by March 31, 2022 

03/31/22 Achieved Approved 

PS&CE-7.3 

PSEG Long Island will investigate an option to make 

interconnection payments by credit-card via telephone or other 

non-complex manner, and provide a cost estimate to LIPA by 

June 1, 2022. 

06/01/22 Achieved Approved 

PS&CE-7.5 

Develop, in collaboration with LIPA and issue a survey to 

determine effectiveness and efficiency of the interconnection 

process and containing questions designed to identify customer 

satisfaction or dissatisfaction with the process and potential 

improvements. PSEG LI will schedule and conduct two meeting 

sessions with LIPA prior to completing the survey. By no later 

than July 1, 2022 

07/01/22 Achieved Approved 

PS&CE-7.6 

By July 1, 2022, PSEG LI will develop, with LIPA’s input, with 2 

meeting sessions as scheduled by PSEG LI, a plan to encourage 

participation in the survey, in agreement with LIPA, which will use 

reasonable efforts to educate developers on the value of the 

survey. 

07/01/22 Achieved Approved 

PS&CE-7.4 

If Deliverable PS&CE-7.3 is acceptable to LIPA, PSEG Long 

Island will implement and update the SGIP website and FAQs 

with the new credit card option, by August 15, 2022. 

08/15/22 Achieved Approved 

PS&CE-7.7 

July Monthly Satisfaction Survey results will be reported to LIPA 

on a monthly rolling basis beginning on August 31, 2022, for the 

prior month. 

08/31/22 Achieved Approved 

PS&CE-7.8 
August Monthly Satisfaction Survey results will be reported to 

LIPA on a monthly rolling basis. 
09/30/22 Achieved Approved 

PS&CE-7.9 
September Monthly Satisfaction Survey results will be reported to 

LIPA on a monthly rolling basis. 
10/31/22 Achieved Approved 

PS&CE-7.10 
October Monthly Satisfaction Survey results will be reported to 

LIPA on a monthly rolling basis. 
11/30/22 Achieved Approved 

PS&CE-7.11 
November Monthly Satisfaction Survey results will be reported to 

LIPA on a monthly rolling basis. 
12/30/22 Achieved Approved 
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PS&CE-7 DER Interconnection Process 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

PS&CE-7.12 

Establish and obtain LIPA Board approval for an interconnection 

cost sharing process consistent with the statewide Public Service 

Commission process. 

12/30/22 Achieved Approved 

 

Summary 

 PSEG Long Island ensured an independent review of escalated interconnection cases by changing the organizational 

placement of the Interconnection Ombudsperson to be outside of the group that administers the SGIP, and for this activity will 

report directly to the VP – Power Markets.  

 PSEG Long Island developed a process for escalated interconnection cases, consistent with other NYS utility practices and in 

agreement with LIPA, and provided to LIPA prior to February 28, 2022.  

 PSEG Long Island made the developer community aware of all payment options including check, on-line check payment, and 

electronic wire transfer, by updating the SGIP website and FAQs regarding the payment options. This was completed on 

March 9, 2022 

 PSEG Long Island will investigated options to make interconnection payments by credit-card via telephone or other non-

complex manner, and provided a cost estimate to LIPA on March 17, 2022. 

 PSEG Long Island developed, in collaboration with LIPA a survey to determine effectiveness and efficiency of the 

interconnection process and containing questions designed to identify customer satisfaction or dissatisfaction with the process 

and potential improvements. PSEG Long Island completed and conducted meetings prior to June 16, 2022. 

 PSEG Long Island develop, with LIPA’s input, with 2 meeting sessions as scheduled by PSEG LI, a plan to encourage 

participation in the survey, in agreement with LIPA, which will use reasonable efforts to educate developers on the value of the 

survey. This activity was completed on 6/23/2022. 

 PSEG Long Island provided Monthly Satisfaction Survey results to LIPA on a monthly rolling beginning in July 2022. 
 On December 14, 2022, the LIPA BOT approved the cost sharing proposal and changes to the SGIP as submitted. Effective 

January 1, 2023.  
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PS&CE-8 - TOU Pricing Options - Space Heating & Large Commercial 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $210,254.09 Comments Dispute of performance between parties 

Additional Comments LIPA decline deliverable PS&CE-8.7 on 2/01/2023 because PSEG LI didn’t provide any artifacts 
demonstrating completion. PSEG LI was unaware what to provide from an artifacts perspective as the 
new Rate 294: Commercial, Large, Time Of Use, 4 hour Peak was operationalized on January 1, 2023. 
When PSEG LI saw that the deliverable was declined we discussed what artifacts would be needed to 
satisfy metric deliverable. PSEG LI subsequently uploaded aforementioned artifacts for LIPA review. 
The metric owner from LIPA, is no longer with LIPA and the new SME area was notified that 
documents were provided for review. When asked to review the only note was that there was an 
indefinite extension on the space heating rate which was not being questioned. DPS on March 30, 
2023 recommended not to proceed with the space heating rate as there were multiple concerns. 

 

PS&CE-8 TOU Pricing Options - Space Heating & Large Commercial 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

PS&CE-8.1 
The draft rate designs and draft tariff leaves will be provided to 

LIPA staff by January 31, 2022. 
01/31/22 Achieved Approved 

PS&CE-8.2 

Revised rate designs and tariff leaves reflecting LIPA’s 

comments will be provided to LIPA staff and DPS staff by 

February 28, 2022. 

02/28/22 Achieved Approved 

PS&CE-8.3 
The final Tariff proposal will be provided to LIPA and DPS staff by 

March 31, 2022 
03/31/22 Achieved Approved 

PS&CE-8.4 

The IT requirements to operationalize customer enrollment and 

billing of the rate designs must be delivered to IT by March 31, 

2022. 

03/31/22 Achieved Approved 

PS&CE-8.5 The SAPA filing must be issued by April 6, 2022 04/06/22 Achieved Approved 

PS&CE-8.6 

The proposal will receive a recommendation from the Department 

of Public Service for adoption of the proposed rates and receive 

approval from the LIPA Board to modify the Tariff by the July 

LIPA Board meeting (on or about July 13th). 

07/13/22 Achieved Approved 

PS&CE-8.7 

PSEG LI will complete all of the billing changes, enrollment 

processes, accounting processes, and customer service 

requirements to enable enrollment and billing of the new rates on 

or before January 1, 2023 

12/30/22 Achieved Declined 

Summary 

 PSEG Long Island provided draft rate designs and draft tariff leaves to LIPA staff prior to January 31, 2022. This was prior to 

Metric Tracking System rollout and noted as received by the LIPA Metric Owner. 

 On March 31, 2023 – PSEG Long Island submitted an exception because DPS opposition to the Space Heating TOU rate. 

PSEG Long Island only moved forward with development and operationalizing Rate 294: Commercial, Large, Time of Use, 4 

hour Peak. 

 PSEG Long Island met all other interim deliverables – LIPA’s project manager did note that they recommended approval with 

comments for technical requirements.  LIPA’s comments on requirements: Going forward, requirements need to be 

comprehensive and provided in enough detail for LIPA SME to determine whether the bill computations are complete and 

accurate.  In LIPA's view, the requirements provided for this deliverable should have been more detailed. 

 LIPA declined the final deliverable PS&CE-8.7 on 2/01/2023 because PSEG LI didn’t provide any artifacts demonstrating 

completion. PSEG LI was unaware what to provide from an artifacts perspective as the new Rate 294: Commercial, Large, 

Time of Use, 4 hour Peak was operationalized on January 1, 2023. PSEG LI provided noted Smartsheet on 12/30/2022 that 

Rate 294 would be operationalized on January 1, 2023. LIPA then moved this to reviewing on 1/17/2022 and then eventually 

rejected the deliverable on 02/01/2023 because there was no artifacts. When PSEG LI saw that the deliverable was declined 

we discussed what artifacts would be needed to satisfy metric deliverable. PSEG LI subsequently uploaded aforementioned 
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artifacts for LIPA review. The metric owner from LIPA, is no longer with LIPA and the new metric owner/project manager was 

notified that documents were provided for review. A LIPA manager stated that they “reviewed the MyAccount test results 

provided for the rate comparison tool and the new 294 rate is appearing there for customer selection. I also went to the 

PSEGLI website and 294 is included in the commercial rate booklet. From a customer perspective, I would consider this 

complete.” When asked to review further review the only note was that there was an indefinite extension on the space heating 

rate which was not being questioned and is irrelevant. PSEG LI requested LIPA further evaluate artifacts provided to be review 

and a response to the open item.  

 After a requested response for a further review, LIPA on 3/15/2023 provided additional comments and requests for PSEG LI to 

address by 3/31/2023.  

 PSEG Long Island responded to LIPA’s 3/15/2023 with supporting files and documents requested on 3/30/2023. 

 PSEG Long Island asserts that the rate was operationalized on or before January 1, 2023 and all support processes and 

documents were developed and operationalized.   
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PS&CE-9 - Time of Use Pricing Pilot - Year 1 Marketing 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $210,254.09   

 

 

Summary 

 PSEG Long Island executed a successful proactive outbound direct marketing and engagement campaign to attract customers 

for new optional time-of-use rates for residential and small commercial customers. Attracting a significant number of customers 

will enable the analysis of energy and demand savings as well as refine engagement channels, frequency, and target 

segments to realize benefits to customers, the community, and the utility. 

 PSEG Long Island achieved the 100% targeted performance level of greater than 12,000 customers on Time of Use Rates as 

of December 31, 2022. As of December 31, 2022, PSEG Long Island had 13,434 customers enrolled in TOU rates as of 

yearend. 
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Electric T&D 
T&D-01 - Asset Management Program Implementation - Asset Inventory 

Metric Type Qualitative Metric Performance Did Not Achieve 

Incentive Compensation Claim $0.00   

 

T&D-01 Asset Management Program Implementation - Asset Inventory 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-1.1 

Develop a Data Governance Plan for appropriately managing the 

asset data to be captured during the field verification of LIPA 

outside plant assets (See Definitions #2, #3, and #4) including 

LIPA comments to be completed by March 31, 2022. Basic 

elements shall include: Data Stewardship, Data Standards, Data 

Management and maintenance, and Data Quality Management. 

03/15/22 Achieved Approved 

T&D-1.2 

Field verify and inspect the condition of 97% of the ~15,521 OSP 

wood transmission poles in the 2022 Program. QA/QC the pole 

condition data and timely update validated asset information in 

EGIS. PSEG LI to provide LIPA with quarterly updates on the 

data collection effort. 

03/31/22 Achieved Approved 

T&D-1.3 

Issue and award RFP for field verification of the Outside Plant 

(OSP) T&D assets (PIP AM-2 Initiative #1) by May 1, 2022. 04/29/22 Achieved Approved 

T&D-1.4 

Capture the desired asset attributes for each asset class as 

established in Recommendation No. AM-2. QA/QC the new asset 

data and timely update validated asset information in EGIS. 

PSEG LI to provide LIPA with quarterly updates on the data 

collection effort. 

06/28/22 Achieved Approved 

T&D-1.5 

Field verify and inspect the condition of 97% of the ~15,521 OSP 

wood transmission poles in the 2022 Program. QA/QC the pole 

condition data and timely update validated asset information in 

EGIS. PSEG LI to provide LIPA with quarterly updates on the 

data collection effort. 

06/28/22 Achieved Approved 

T&D-1.6 

Develop and issue an RFP subject to LIPA approval for field 

verification and condition assessment of LIPA’s steel 

transmission structures by June 1, 2022 including LIPA’s 

comments 

05/31/22 Achieved Approved 

T&D-1.7 

Capture the desired asset attributes for each asset class as 

established in Recommendation No. AM-2. QA/QC the new asset 

data and timely update validated asset information in EGIS. 

PSEG LI to provide LIPA with quarterly updates on the data 

collection effort. 

09/26/22 Achieved Approved 

T&D-1.8 

Field verify and inspect the condition of 97% of the ~15,521 OSP 

wood transmission poles in the 2022 Program. QA/QC the pole 

condition data and timely update validated asset information in 

EGIS. PSEG LI to provide LIPA with quarterly updates on the 

data collection effort. 

09/26/22 Achieved Approved 

T&D-1.9 

Capture the desired asset attributes for each asset class as 

established in Recommendation No. AM-2. QA/QC the new asset 

data and timely update validated asset information in EGIS. 

PSEG LI to provide LIPA with quarterly updates on the data 

collection effort. 

12/29/22 Achieved Approved 
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T&D-01 Asset Management Program Implementation - Asset Inventory 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-1.10 

LIPA to verify via an audit the completion of at least 20% of the 

OSP T&D assets are updated in EGIS by December 31, 2022, 

with at least 98% accuracy. 
12/29/22 

Did Not 

Achieve 
Declined 

T&D-1.11 

Field verify and inspect the condition of 97% of the ~15,521 OSP 

wood transmission poles in the 2022 Program. QA/QC the pole 

condition data and timely update validated asset information in 

EGIS. PSEG LI to provide LIPA with quarterly updates on the 

data collection effort. 

12/29/22 
Did Not 

Achieve 
Declined 

T&D-1.12 

LIPA to verify via an audit that the field inspections for a minimum 

of 97% of ~15,521 wood transmission poles are completed and 

entered into EGIS by December 31, 2022 with at least 98% 

accuracy. 

12/29/22 
Did Not 

Achieve 
Declined 

 

Summary 

 PSEG LI's Asset Strategy, Training & Contractor Services, and IS groups worked to draft the required Data Governance Plan.  

The initial draft of this plan was sent to LIPA on March 7th for comments.  LIPA returned their comments on March 15th and the 

Draft Plan was updated based on these comments received.   

 The RFP for the Field Verification program was issued in February 2022, and closed in March.  The Internal Project Team had 

follow up bidder meetings with the bidding vendors during the week of March 14th.  After these meetings, the team completed 

all required technical evaluations of the submitted bids.  Procurement reviewed all Commercial terms of the received bids, and 

a final vendor was chosen to receive the award for this project.  Procurement subsequently made a contract award to K&A 

Engineering on 4/26/22 (meeting the 5/1/22 due date).  Note: On 4/18/22, LIPA called a meeting and added a new 

requirement of having unique Asset ID numbers affixed to all poles.  This needed to be handled through a contract 

amendment.  Details on how to generate a unique ID (which will be utilized in EAMS) were finalized with LIPA in May & 

subsequently presented to K&A.  PSEGLI requested pole tagging options and pricing from K&A, and K&A presented this info 

to PSEGLI on 6/15/22.  The information from K&A was then sent to LIPA on 6/16/22 for review & a final decision on what 

option to proceed with.  On 6/22/22, LIPA responded with the specific pole tag option which they preferred and gave 

concurrence to a revised schedule which accounts for completing a minimum of ~14%* of all outside plant structures 

(including all transmission structures) by the end of 2022. Work on amending the Field Verification contract was completed in 

August, allowing for the start of Field Verification activities. In September, the initial QA/QC review of collected data indicated 

that the data collection application was not functioning correctly and the field data was not being captured correctly.  In 

response, the project team worked along with the contractor to troubleshoot the application and also pursued possible 

alternative data collection applications. The application was updated and data collection activities resumed in November.  

Unfortunately, due to issues with the data collection application, the revised target of 14.28% of poles was not met.  The year-

end total of poles field verified was 12,000, which represents 2.2% of the installed pole plant.  
 The required inspection contract with Osmose was finalized and pole inspection work started in January 2022.  PSEGLI 

successfully completed the physical inspection of more than 99% of wood transmission poles, and this data was forwarded to 

IS to have GIS updated by the end of 2022.   The field verification component of this metric will be covered under the Field 

Verification Program (awarded on by 4/26/22).  The requirement to have all transmission poles field verified by the end of 2022 

was included in the Program’s statement of work and the chosen contractor presented a draft plan and schedule to address all 

required transmission pole verifications using a dedicated team. Work on amending the Field Verification contract was 

completed in August, allowing for the start of Field Verification activities.  As noted above, issues with the data collection 

application hampered these field verification activities.  While a priority was placed on the verification of transmission poles, by 

year’s end only 11,300 transmission poles were field verified.  This represents 72.8% of the targeted 15,521 wood 

transmission poles.  
 Asset Strategy compiled the draft Statement of work for this RFP and sent to LIPA on March 1st to review and provide 

comments.  LIPA returned their comments to PSEGLI on March 22nd.  The draft statement of work was updated based on 

these comments and forwarded to Procurement on 3/28/22 to begin the RFP process. Procurement reviewed all documents 

and launched the RFP for this work on 4/14/22 (ahead of the 6/1/22 due date).  This contract was subsequently awarded to 

K&A Engineering. All required funding for this work was included in Asset Strategy’s 2023 Budget Book submittal, and work is 

scheduled to begin in the first quarter of 2023.   
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T&D-02 - Asset Management Program Implementation - AM Governance 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $210,254.09   

 

T&D-02 Asset Management Program Implementation - AM Governance 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-2.1 

Modify the Asset Management Implementation Plan and resubmit 

to LIPA for review and approval (approval not to be unreasonably 

withheld) within 60 days of receipt of LIPA's comments 

02/14/22 Achieved Approved 

T&D-2.2 
The RFP for the Strategic Asset Management Plan (SAMP) to be 

issued by January 31, 2022. 
01/31/22 Achieved Approved 

T&D-2.3 
PSEG Long Island to provide LIPA with quarterly reports on work 

associated with ISO-55000 Implementation Plan 
03/31/22 Achieved Approved 

T&D-2.4 
PSEG Long Island to provide LIPA with quarterly reports on work 

associated with ISO-55000 Implementation Plan 
06/30/22 Achieved Approved 

T&D-2.5 

Develop the Strategic Asset Management Plan (SAMP) – 

Develop and finalize the SAMP per the agreed to format, 

including LIPA comments to be presented for LIPA’s approval 

(approval not to be unreasonably withheld) by October 1, 2022 

12/09/22 Achieved Approved 

T&D-2.6 

Submission of the 2021 Annual Reliability Assessment of Asset 

Performance by August 31, 2022 reporting the results of an 

annual reliability assessment of asset  performance and including 

a plan to address identified deficiencies. 

08/31/22 Achieved Approved 

T&D-2.7 
PSEG Long Island to provide LIPA with quarterly reports on work 

associated with ISO-55000 Implementation Plan 
09/30/22 Achieved Approved 

T&D-2.8 

Develop 10 Overhead specific Asset Management Plans (AMPs) 

– Develop and finalize the specific AMPs for Overhead assets 

per the agreed to format including LIPA’s comments to be 

presented to LIPA (approval not to be unreasonably withheld) by 

December 31, 2022 

02/10/23 Achieved Approved 

T&D-2.9 
PSEG Long Island to provide LIPA with quarterly reports on work 

associated with ISO-55000 Implementation Plan 
12/30/22 Achieved Approved 

 

Summary 

 LIPA's Comments on the Implementation Plan were received on 12/15/21.  PSEG LI re-engaged with UMS on a limited 

contract to provide the updated Implementation Plan which incorporated LIPA's comments and accounts for the current LIPA 

ISO AM metrics.  PSEG LI delivered this updated Plan to LIPA on 2/11/22 (within the required 60 days).  After their 

subsequent review, LIPA requested additional changes based on comments received on 3/1/22.  These comments were 

address and the document was revised (Revision 3) and submitted to LIPA on 4/7/22.  LIPA again requested additional 

changes to the document (including the removal of all IS related initiatives).  PSEG LI updated the document (Revision 4) 

based on these comments and resubmitted to LIPA on 5/6/22.  After reviewing Revision 4, LIPA once again provided 

additional comments and required revisions to the document.  PSEG LI addressed all comments / requested revisions and 

updated the Implementation Plan (Revision 5).  Revision 5 was completed and submitted to LIPA on 6/21/22.  This version 

(Rev 5) of the Implementation Plan served as both the statement of work (SOW) and preliminary estimate of costs for the RFP 

to address all required ISO-55001 support work.  The RFP for the LIPA requested ISO 55001-alignment work in 2023 was 

issued and is currently in the bidder evaluation phase.   
 PSEG Long Island’s Asset Strategy organization compiled all required bid documents (which included all comments received 

from LIPA on 12/15/21) for required work on the SAMP and sent to Procurement in January.  Procurement finalized these 

documents and issued the RFP on 01/25/2022 (ahead of the 1/31/22 due date).   All bids were received back and follow up 
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meetings with a short list of vendors were conducted during the week of March 21st. All Technical scores for these bids were 

provided (with a recommended vendor specified) to Procurement on 3/28/22.  Procurement then moved forward with finalizing 

the contract terms and on 4/7/22 requested confirmation on inclusion of Optional contract work in 2023 (remaining AMPs).   

This additional work was discussed with LIPA on 4/15/22, and LIPA indicated that they would like all remaining AMP's 

completed by 6/30/23. Procurement had been working to finalize contract with Accenture, when LIPA requested to meet with 

Accenture on 6/7/22.  Based on this additional review, Accenture’s proposed ISO55000 team lead was rejected. Asset 

Strategy and Procurement then worked with all final bidders to set up another round of interviews with LIPA for the week of 

6/27/22.  During these reviews, the additional requirements to support Change Management & Communications were added 

to the scope of work by LIPA.  Asset Strategy updated the required scope of work and transmitted this info back to the bidders 

for review and re-submittal of their proposals.  PSEGLI & LIPA then completed all follow up interviews with the consultants to 

review the revised scopes of work.  Based on the subsequent revised bids from the consultants, a new contractor was 

selected (PWC).  Procurement worked with PWC to finalize the contract for this work by the end of October.  The project 

kickoff meeting was held on 11/1/22, and a revised set of dates for the project deliverables (noted above) was shared with 

LIPA on 11/2/22.  The draft SAMP document was shared with LIPA on 12/21/22, and an updated SAMP document was 

transmitted to LIPA on 12/29/22.   
 PSEG Long Island provided LIPA with all quarterly reports on work associated with ISO-55000 Implementation Plan timely 
 PSEG Long Island submitted the 2021 Annual Reliability Assessment of Asset Performance on August 26, 2022 reporting the 

results of an annual reliability assessment of asset performance and including a plan to address identified deficiencies.  
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T&D-03 - Enterprise Asset Management System Implementation Plan 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $630,762.28   

 

T&D-03 Enterprise Asset Management System Implementation Plan 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-3.1 

Comprehensive EAMS Implementation Plan as specified in the 

Definition section of the attached "T&D-3 Enterprise Asset 

Management System (EAM) Implementation Plan" metric 

document, is submitted to LIPA. 

06/30/22 Achieved Approved 

T&D-3.2 

Detailed functional and technical requirements document as 

specified in the Definition section of the attached "T&D-3 

Enterprise Asset Management System (EAM) Implementation 

Plan" metric document, is submitted and approved by LIPA. 

07/29/22 Achieved Approved 

T&D-3.3 
RFP for the procurement of an Enterprise Asset Management 

System/implementer is submitted and approved by LIPA. 
07/29/22 Achieved Approved 

T&D-3.4 

Selection and Procurement of  the best-fit EAMS 

solution/implementer through rigorous evaluation to minimize 

delivery risk to be completed and approved by LIPA 

12/30/22 Achieved Approved 

T&D-3.5 Executed EAMS solution/implementer contracts verified by LIPA 03/03/23 
Deferred to 

2023 

Deferred to 

2023 

T&D-3.6 

Detailed Implementation Plan as specified in the Definition 

section of the attached "T&D-3 Enterprise Asset Management 

System (EAM) Implementation Plan" metric document, is 

submitted and approved by LIPA. 

12/30/22 Achieved Approved 

 

Summary 

 PSEG Long Island completed a comprehensive EAMS Implementation Plan as specified in the Definition section of the 

attached "T&D-3 Enterprise Asset Management System (EAM) Implementation Plan" metric document 

 Detailed functional and technical requirements were documented 

 An RFP for procurement of the EAMs System was submitted to LIPA for review and release 

 IBM Maximo was the selected platform from the System RFP 

 A subsequent RDP was issued for a System Integrated which will be executed in 2023 

 LIPA and PSEG LI mutually agreed to defer T&D-3.5 the SI selection to a 2023 metric deliverable  
 A detailed Project Implementation Plan (PIP) was submitted  
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T&D-04 - T&D System Relay Operations - Relay Mis-Operations 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

 
Summary 

 Relay mis-operations occur when:   
o Any failure of a Protection System element to operate within the specified time when a fault or abnormal condition 

occurs within a zone of protection. 
o Any operation for a fault not within a zone of protection (other than operation as backup protection for a fault in an 

adjacent zone that is not cleared within a specified time for the protection for that zone). 
o Any unintentional Protection System operation when no fault or other abnormal condition has occurred unrelated to 

on-site maintenance and testing activity. 
o Protection System operations due to non-field resource design and settings error. 

 The targeted level of performance for relay mis-operations was a 5.0% better than the previous 3-year average (2019-2021). 
The prior year mis-operations from 2019-2021 were: 19, 21 and 17. The 3-year average was of those is 19.0 mis-operations. A 
5.0% improvement target is 18.05 mis-operations.  

 PSEG Long Island had 18 mis-operations in 2022 which achieved targeted performance levels.  
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T&D-05 - T&D Inadvertent Operating Events 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

 
Summary 

 Operating Errors are defined as any Transmission or Distribution incident resulting from an incorrect action of a PSEG LI 
employee that results in one of the following: 

o Customer outages (momentary or sustained). 
o Unintended operation of a switching or protection device such as a breaker, fuse, switch, disconnect, tap, or ASU. 

 The targeted level of performance for inadvertent operating errors was a 5.0% better than the previous 3-year average (2019-
2021). The prior year inadvertent operations from 2019-2021 were: 33, 42 and 31. The 3-year average was of those is 35.3 
inadvertent operations. A 5.0% improvement target is 33.56 inadvertent operations.  

 PSEG Long Island had 23 inadvertent operations in 2022, which achieved targeted performance levels.  

  



 

              P S E G  L o n g  I s l a n d  -  2 0 2 2  I n c e n t i v e  C o m p e n s a t i o n  C l a i m            PAGE | 0139 

T&D-06 - PTCC/ATCC Replacement 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $262,817.62   

 

T&D-06 PTCC/ATCC Replacement 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-6.1 Phase 1 Strategic Considerations - June 1, 2022 06/01/22 Achieved Approved 

T&D-6.2 Phase 2 Conceptual Facility Design - September 1, 2022 10/28/22 Achieved Approved 

T&D-6.3 Phase 3 Roadmap - December 1, 2022 12/01/22 Achieved Approved 

 

Summary 

 On April 29, 2022 – PSEG Long Island delivered Phase 1 – Strategic Considerations for PTCC/ATCC replacement to LIPA 

 On September 30, 2022 – PSEG Long Island delivered Phase 2 - Conceptual Facility Design. Initially this was due September 
1, 2022 and there was an approved exception to move the deliverable date to October 1, 2022 because there was a change 
from a single story unrestricted layout to a two story stacked design. This additional time requested and approved was for 
further due diligence to be completed on the blocking plan and allow the team to further build out and finalize the 
accompanying narrative. 

 For Phase 3 of the Roadmap there was another exception request, T&D-6 PTCC/ATCC Phase 3 Response, which is the 
development of the roadmap / systematic procedure, to implement the relocation of supporting operational IT systems from the 
existing control centers to the new Primary Transmission Control Center.  The exception request was because were awaiting 
some key EMS related feedback from third party vendors, before putting together our final recommendation. With this 
information, the team has committed to providing the LIPA team with a draft presentation for their feedback the week of 
December 12th and will be meeting weekly at LIPA’s request to provide updates on this open item.  Once concurrence to the 
recommendation is received a final report with will be provided, with high-level cost and schedule estimates prior to January 
15th, 2023. PSEG Long Island provided this report on January 12, 2023. 

  



 

              P S E G  L o n g  I s l a n d  -  2 0 2 2  I n c e n t i v e  C o m p e n s a t i o n  C l a i m            PAGE | 0140 

T&D-07 - System Average Interruption Duration Index (SAIDI) 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $420,508.19   

 

 
 

Summary 

 PSEG Long Island achieved a System Average Interruption Duration Index (SAIDI) of 56.0 minutes in 2022 achieving the 
targeted performance level of 59.0. 

 There was 64,063,967 Customer Minutes Interrupted in 2023 

 The customers served in 2022 was 1,144,195 

 The calculation for SAIDI performance is 64,063,967 Customer Minutes Interrupted divided by 1,144,195 customers served  
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T&D-08 – System Average Interruption Frequency Index (SAIFI) 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $210,254.09   

 

 
 

Summary 

 PSEG Long Island achieved a System Average Interruption Frequency Index (SAIFI) of 0.68 in 2022 achieving the targeted 
performance level of 0.76 

 There was 779,221 Sustained Customers Interrupted in 2023 

 Sustained Customers Interrupted is Total number of customers interrupted for more than 5 minutes 

 The customers served in 2022 was 1,144,195 

 The calculation for SAIFI performance is 779,221 Sustained Customers Interrupted divided by 1,144,195 customers served  
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T&D-09 - Momentary Average Interruption Frequency Index (MAIFI) 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $210,254.09   

 

 
Summary 

 PSEG Long Island achieved a Momentary Average Interruption Frequency Index (MAIFI) of 1.67 in 2022 achieving the 
targeted performance level of 1.89 

 There was 1,905,251 Momentary Customer Interruptions in 2023 

 Momentary Customers Interrupted is Total number of customers interrupted for less than 5 minutes  

 The customers served in 2022 was 1,144,195 

 The calculation for MAIFI performance in 2022 is 1,905,251 Momentary Customers Interrupted divided by 1,144,195 
customers served  
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T&D-10 - Sustained Multiple Customer Outages (MCO) - 4 or more 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $157,690.57   

 

 
 

Summary 

 Sustained Multiple Customer Outages (S-MCO) is the count of customers experiencing 4 or more sustained interruptions in 
the last 12 months, excluding major events consistent with NYCRR 97.1. 

 Sustained Customers Interruptions is total number of customers interruptions more than 5 minutes 

 PSEG Long Island’s 2022 S-MCO performance was 19,762 customers, which was better than the YE target of 23,475 
customers. 
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T&D-11 - Reduce Repeat Customer Sustained Multiple Customer Outages  

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $210,254.09   

 

 
 

Summary 

 Reduced Repeat Customers Sustaining Multiple Customer Outages ( repeat S-MCO) provides an improved level of reliability 
for multi-year repeat customers that have experienced 4 or more sustained interruptions (> 5 minutes or greater in duration) 
over a multi-year period. The metric measures a defined number of multi-year repeat S-MCO customers (231 customers) who 
have experienced 4 or more sustained interruptions (> 5 minutes or greater in duration) over a three year period. The targeted 
performance level would be to reduce the current customer set by 80% of repeat S-MCO customers. Computed in accordance 
with IEEE Standard 1366, Section 4.2.1. Exclusions for Major Storms will be applied as per NYS Department of Public Service 
(NYS DPS) and NYCRR 97.1.Sustained Customers Interruptions is total number of customers interruptions for more than 5 
minutes 

 PSEG Long Island’s 2022 repeat S-MCO performance was 19 customers, which was better than the YE target of 46 
customers. PSEG Long Island’s target was to reduce customer set by 80%. Based on performance level, the reduction was 
91.8%. 
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T&D-12 - Momentary Multiple Customer Outages- 6 or more 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $157,690.57   

 

 
Summary 

 Momentary Multiple Customer Outages (M-MCO) is the count of customers experiencing 6 or more momentary interruptions in 
the last 12 months, excluding major events consistent with NYCRR 97.1. 

 Momentary Customers Interruptions is total number of customers interruptions less than 5 minutes 

 PSEG Long Island’s 2022 M-MCO performance was 72,198 customers, which was better than the YE target of 92,500 
customers. 
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T&D-13 - Serious Injury Incident Rate (SIIR) 

Metric Type Quantitative Metric Performance Did Not Achieve 

Incentive Compensation Claim $0.00   

 

 
Summary 

 Serious Injury Incident Rate (SIIR) measures the prevention of fatalities and serious life altering injuries to a contractor 
employee or a PSEG LI employee associated with the operation, construction and/or maintenance of the Long Island Electric 
T&D System that are within the control of the employee in performance of their duties and/or the employer.  

 Life altering injuries include the following:  
o Amputation (loss of all or part of a bodily appendage, which includes the loss of bone).  
o Concussion.  
o Crushing (internal, even though skin surface may be intact).  
o Fracture (simple or compound), excluding any hairline fractures  
o 2nd (10% body surface) or 3rd degree burns  
o Lacerations resulting in severed tendons and/or a deep wound requiring internal sutures.  

 PSEG Long Island had one serious injury in 2023. The incident involved a contractor fatality, which constituted automatic 
metric failure. 

 On August 23, 2022, A PSEG LI line clearance contractor (All Reliable Services Corp) was clearing vegetation in the rear 
property of a lumber facility. The work was being performed just north of the Long Island Rail Road (LIRR) tracks. LIRR Power 
Engineering Group and Flaggers were on-site to support. The ARS Corp crew consisted of a general foreman, a working 
foreman and a 4-man ground crew. The ARS Corp working foreman was the only employee working from an aerial lift, the 
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remainder of the crew served as ground support. While attempting to remove branches, the ARS Corp working foreman fell 
from the aerial lift approximately 30’ to the ground. 
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T&D-14 - OSHA Recordable Incidence Rate 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $262,817.62   

 

  
 

Summary 

 PSEG Long Island achieved an OSHA Recordable incident rate of 0.64 vs a targeted rate a 1.12. 

 Total illness and injury rate. The total OSHA (Occupational Safety and Health Administration) recordable injury and illness 
cases based on the exposure of 100 full-time workers, using 200,000 hours as the equivalent. This metric includes hearing 
loss. 

 There was 5,342,060 exposure hours from PSEG LI employees in 2022 

 There was a total of 17 OSHA recordable incidents in 2022 

 The incident rate performance was (17 OSHA recordable incidents times 200,000 hours) divided by 5,342,060 exposure hours 
for a rate a 0.64 incidents.  

 PSEG Long Island’s performance of 0.64 was the best performance on record and a 33.3% improvement on our second best 
performance achieved in 2021 of 0.96. 
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T&D-15 - OSHA Days Away Rate (Severity) 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $262,817.62   

 

 
Summary 

 PSEG Long Island achieved an OSHA Days Away Severity rate of 9.85 days vs a targeted rate a 12.50 days. 

 The severity of OSHA (Occupational Safety and Health Administration) incidents that have occurred as measured by the 
number of lost workdays that can be attributed to an OSHA incident. The calculation is Total number of Lost Time Days due to 
injury x 200,000 /Total hours worked. 

 There was 5,342,060 exposure hours from PSEG LI employees in 2022 

 There was a total of 263 lost time days due to injury in 2022 

 The Days Away Severity rate performance was (263 lost time days due to injury times 200,000 hours) divided by 5,342,060 
exposure hours for a rate a 9.85 days.   

  



 

              P S E G  L o n g  I s l a n d  -  2 0 2 2  I n c e n t i v e  C o m p e n s a t i o n  C l a i m            PAGE | 0150 

T&D-16 - Motor Vehicle Accident Rate 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

 
Summary 

 PSEG Long Island achieved a Motor Vehicle Accident (MVA) rate of 8.40 accidents vs a targeted rate a 9.20 accidents. 

 The MVA Rate is a safety measure rate that compares the total number of motor vehicle accidents relative to the total number 
of miles driven for a given period. This number is inclusive of all motor vehicle accidents whether PSEG LI or the other vehicle 
is at fault in the accident. The rate is based on number of incidents per 1,000,000 miles driven.  

 There was 7,738,932 miles driven by PSEG LI employees in 2022 

 There was 65 motor vehicle accidents in 2022 regardless if fault.  

 The Motor Vehicle Accident (MVA) rate performance was (65 motor vehicle accidents times 1,000,000 miles) divided by 
7,738,932 miles driver, which equals a rate of 8.40. 
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T&D-17 - Work Mgmt Enhancements - Short-Term Scheduling 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $157,690.57   

 

T&D-17 Work Mgmt Enhancements - Short-Term Scheduling 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-17.1 
PSEG Long Island to implement process for Short-Term 

scheduling by July 1, 2022. 
07/01/22 Achieved Approved 

T&D-17.2 
PSEG LI to Demonstrate the Development and utilization of 

integrated work tool by December 31, 2022. 
12/30/22 Achieved Approved 

 

Summary 

 The objective of this metric was to enhance work management process by developing an integrated work tool that will 
consolidate all work that is aligned with the annual budget and work plan and will provide the following functionality to improve 
the ability to create short term plans and schedules by December 31, 2022: 

o PSEG Long Island implemented a process for Short-Term scheduling prior July 1, 2022. 
o PSEG Long Island demonstrated the development and utilization of integrated work tool prior to December 31, 2022 

with LIPA. 
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T&D-18 - Work Mgmt Enhancements - Workforce Mgmt Plans 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $262,817.62   

 

T&D-18 Work Mgmt Enhancements - Workforce Mgmt Plans 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-18.1 

Submission of 2022 Workforce Management Plan for LIPA 

Approval by February 1, 2022 (Approval not to be unreasonably 

withheld). The Workforce Management Plan shall include 

monthly and annual resource plans for all Capital and O&M work 

to be completed. 

02/01/22 Achieved Approved 

T&D-18.2 

Submission of 2023 Workforce Management Plan for LIPA 

approval by August 1, 2022 (Approval not to be unreasonably 

withheld) The Workforce Management Plan shall include monthly 

and annual resource plans for all Capital and O&M work to be 

completed. 

08/01/22 Achieved Approved 

T&D-18.3 
Successfully execute all elements of the 2022 Workforce 

Management Plan by December 31, 2022. 
12/30/22 Achieved Approved 

 

Summary 

 PSEG Long Island submitted a 2022 Workforce Management Plan. The Workforce Management Plans included monthly and 
annual resource plans for all Capital and O&M work to be completed. The metric calls to successfully execute all elements of 
the 2022 Workforce Management Plan by December 31, 2022. The elements of the 2022 Workforce Management Plan 
include: 

1. Histogram by labor source (in-house / Contractor) and functional area (Divisions, P&C)  

2. Histogram by settlement (Capital, O&M)  

3. Hours by High Level Settlement  

4. Hours by Low Level Settlement  

5. Monthly work plan at a division level (for each of the four divisions) providing planned units for proactive blankets and 
programs and planned hours for reactive (emergent) programs  

 Includes monthly actual units completed for variance purposes  

 PSEG Long Island submitted a 2023 Workforce Management Plan. The Workforce Management Plans included monthly and 
annual resource plans for all Capital and O&M work to be completed. 

 PSEG Long Island successfully executed all elements of the 2022 Workforce Management Plan by providing: 
1. Histogram by labor source (in-house / Contractor) and functional area (Divisions, P&C)  

2. Histogram by settlement (Capital, O&M)  

3. Hours by High Level Settlement  

4. Hours by Low Level Settlement  

5. Monthly work plan at a division level (for each of the four divisions) providing planned units for proactive blankets and 
programs and planned hours for reactive (emergent) programs  

 Includes monthly actual units completed for variance purposes  

 PSEG Long Island met with LIPA on an ongoing cadence to discuss the programs measured, variances and any issues  
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T&D-19 - WME - Improve Planning & Tracking of Work 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

T&D-19 WME - Improve Planning & Tracking of Work 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-19.1 

Perform an assessment of the existing Work Breakdown 

Structure (WBS) structure focused on all Capital and O&M work 

utilized in the divisional area 
06/30/22 Achieved Approved 

T&D-19.2 

Implement any noted enhancements to the WBS by December 

31, 2022 for use in the 2023 plan – Update SAP with any new 

WBS and run SAP report to confirm adoption of new structures. 
12/30/22 Achieved Approved 

T&D-19.3 

Create formal procedure to identify owner of the WBS structure 

and define the governance/maintenance process by December 

31, 2022. 
12/30/22 Achieved Approved 

 

Summary 

 PSEG Long Island performed an assessment of the existing Work Breakdown Structure (WBS) structure focused on all Capital 

and O&M work utilized in the divisional area  
 PSEG Long Island implemented noted enhancements to the WBS by December 31, 2022 for use in the 2023 plan – Update 

SAP with any new WBS and run SAP report to confirm adoption of new structures. 
 PSEG Long Island created formal procedures to identify owner of the WBS structure and define the governance/maintenance 

process by December 31, 2022.  
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T&D-20 - WME - Improve and Standardize Compatible Unit Estimating 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

T&D-20 WME - Improve and Standardize Compatible Unit Estimating 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-20.1 
Establish process/governance for maintaining CUEs by June 30, 

2022. 
06/30/22 Achieved Approved 

T&D-20.2 
Complete assessment of existing CUEs and refine standards by 

October 1, 2022 
09/30/22 Achieved Approved 

T&D-20.3 Publish revised CUE library by October 31, 2022. 10/31/22 Achieved Approved 

T&D-20.4 

LIPA to verify review and acceptance of process/governance 

documents and review and acceptance of published CUE library 

by December 31, 2022. 

12/30/22 Achieved Approved 

 

Summary 

 PSEG Long Island established process/governance for maintaining CUEs  
 PSEG Long Island completed assessment of existing CUEs and refine standards 
 PSEG Long Island published revised CUE library for LIPA review   
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T&D-21 - WME - Work Mgmt KPIs & Dashboards 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

T&D-21 WME - Work Mgmt KPIs & Dashboards 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-21.1 
Implement KPI dashboard review by July 31, 2022 with 

documented meeting minutes. 
06/30/22 Achieved Approved 

 

Summary 

 PSEG Long Island implemented work management KPI dashboards. The KPI dashboards that were developed included: 
o Capacity and Utilization rates 

o Overtime rates (with underlying cause codes) 

o Actual versus Estimate for specific work types 

o Work plan Variance 

o Productivity  
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T&D-22 - WME - Clarify and Rationalize Work Mgmt Roles 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $52,563.52   

 

T&D-22 WME - Clarify and Rationalize Work Mgmt Roles 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-22.1 

Standardize and publish PSEG Long Island work management 

roles/positions (e.g. planner, scheduler, work coordinator, router) 

and implement consistently across yards. 

03/31/22 Achieved Approved 

T&D-22.2 

Develop formal job descriptions for critical work management 

positions and educate employees on roles and responsibilities for 

these positions. 

03/31/22 Achieved Approved 

T&D-22.3 
Create process flow charts that depict work management 

workflow with swim lane detail for each work management role. 
03/31/22 Achieved Approved 

T&D-22.4 
LIPA to verify via a review and acceptance of the Work 

Management process documentation 
03/31/22 Achieved Approved 

 

Summary 

 PSEG Long Island standardized and published work management roles/positions (e.g. planner, scheduler, work coordinator, 

router) and implement consistently across yards. 
 PSEG Long Island developed formal job descriptions for critical work management positions and educate employees on roles 

and responsibilities for these positions 
 PSEG Long Island created process flow charts that depict work management workflow with swim lane detail for each work 

management role.  
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T&D-23 - Employee Overtime 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $315,381.14   

 

 
 

Summary 

 PSEG Long Island successfully met 3/3 overtime targets. This achievement allocates 100% of incentive compensation.  

 PSEG Long Island Overhead/Underground Lines organization finished 2022 with and Overtime percentage of 30% vs a target 

of 33%. PSEG Long Island overtime hours were 162,306 and straight time hours were 544,142. 

 PSEG Long Island Distribution Ops organization finished 2022 with and Overtime percentage of 37% vs a target of 38%. 

PSEG Long Island overtime hours were 101,418 and straight time hours were 276,418. 

 PSEG Long Island Substation and Relay Maintenance organization finished 2022 with and Overtime percentage of 30% vs a 

target of 32%. PSEG Long Island overtime hours were 71,484 and straight time hours were 241,130. 
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T&D-24 - Veg Mgmt Work Plan - Cycle Tree Trim with Veg Intelligence 

Metric Type Quantitative Metric Performance Did Not Achieve 

Incentive Compensation Claim $0.00   

 

T&D-24 Veg Mgmt Work Plan - Cycle Tree Trim with Veg Intelligence 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-24.1 

The 2022 Vegetation Work Plans identifying the minimum of 225 

circuits (or approximately ¼ of the total circuit miles) and budgets 

shall be provided to LIPA for approval, which shall not be 

unreasonably withheld, by January 31, 2022. Work plans shall 

include annual and monthly work and resource plans. Work plans 

should be coordinated with maintenance and construction work 

plans, where possible. 

01/31/22 Achieved Approved 

T&D-24.2 

The 2023 Vegetation Work Plans identifying the minimum of 225 

circuits (or approximately ¼ of the total circuit miles) and budgets 

shall be provided to LIPA for approval, which shall not be 

unreasonably withheld, by August 31, 2022,  Work plans shall 

include annual and monthly work and resource plans. Work plans 

should be coordinated with maintenance and construction work 

plans, where possible. 

08/31/22 Achieved Approved 

T&D-24.3 

Fully execute the 2022 deliverables specified below as per the 

2022 Vegetation Management Work Plan. 

 

1. Identify 2022 circuit list for trimming each year (minimum of 

225 circuits per year, or approximately ¼ of total circuit miles, 

including schedules and cost estimates). 

01/12/23 Achieved Approved 

T&D-24.4 

Actual spending that is within (-10% or up to +5%) of the 

established budget target, as applied to the actual number of 

units (circuits) completed in Target item (iii) above. 
01/12/23 

Did Not 

Achieve 
Declined 

 

Units Completed 

 

Summary: 

 PSEG Long Island completed 2,560 miles and 329 circuits for 100% of the vegetation management plan 

exceeding the target of 2,304 miles 

 PSEG Long Island achieved the: “Execution of > 90.0% of the 2022 Vegetation Management Work Plan identified 

in #1 in the Definition section by December 31, 2022.” 

  

Metric # Program
YTD 

Status
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

YTD 

Actual
YTD Plan

YTD % 

Complete
YE Plan

YE 

Forecast

YE 

Target

Plan 210 196 213 216 221 219 217 219 226 218 204 201

Forecast 159 173 228 251 304 240 170 202 141 227 299 166

Actual 159 173 228 251 304 240 170 202 141 227 299 166

Forecast 12 11 22 28 46 30 16 27 11 46 53 27

Actual 12 11 22 28 46 30 16 27 11 46 53 27

2,560 2,560 2,3042,560
Cycle Trim 

(Circuit Miles)

T&D-24

Cycle Trim 

(Circuits)
329 N/A

100.0% 2,560

N/A N/A 329 203
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Budget Performance  

 

Summary: 

 PSEG Long Island YE spend for Cycle Tree Trim was $24.104M compared to the target budget of $21.900M with 

a high-end target threshold of $22.995M. 

 PSEG Long Island exceeded the high end budget target by $1.109M or 10.1% from the target budget plan thus 

exceeding the +5.0% threshold 

 

Additional Comments 

 PSEG LI submitted an exception request for a budget target amendment on cycle trim work (TD-24) of $2.2M for 

the following reasons: 

 Costs associated with Fire Island tree trim was $565K over forecast. 

 Redistribution of suspended contractor work cost an additional $516K. 

 Actual prices were $1.1M more than forecast in the Budget Board Book.  This is due to timing of the budget 

cycle and the contractor price evaluation cycle. 

 This was communicated to LIPA via monthly meetings where YE forecasts were covered that the budget that 

was set through the budget briefing process was not sufficient based on actual bid prices that were received 

later 

 LIPA rejected PSEG Long Island’s exception   

  

Metric # Program YE Status Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
YTD 

Actual
YTD Plan

YTD % 

Complete

YE 

Plan
YE Forecast

YE 

Target 

(Low End)

YE 

Target 

(High End)

Plan $1.825 $1.825 $1.825 $1.825 $1.825 $1.825 $1.825 $1.825 $1.825 $1.825 $1.825 $1.825

Forecast $1.519 $1.766 $2.314 $2.182 $2.702 $2.226 $1.609 $1.844 $1.247 $2.381 $2.694 $1.619

Actual $1.519 $1.766 $2.314 $2.182 $2.702 $2.226 $1.609 $1.844 $1.247 $2.381 $2.694 $1.619

T&D-24 Cycle Trim $24.104 $21.900 110.1% $21.900 $24.104 $22.995$19.710
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T&D-25 - Veg Mgmt Work Plan - Trim-To-Sky (TTS) Circuits 

Metric Type Quantitative Metric Performance Did Not Achieve 

Incentive Compensation Claim $0.00   

 

T&D-25 Veg Mgmt Work Plan - Trim-To-Sky (TTS) Circuits 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-25.1 

The 2022 Vegetation Work Plans identifying the minimum of 225 

circuits (or approximately ¼ of the total circuit miles) and budgets 

shall be provided to LIPA for approval, which shall not be 

unreasonably withheld, by January 31, 2022. Work plans shall 

include annual and monthly work and resource plans. Work plans 

should be coordinated with maintenance and construction work 

plans, where possible. 

01/31/22 Achieved Approved 

T&D-25.2 

The 2023 Vegetation Work Plans identifying the minimum of 225 

circuits (or approximately ¼ of the total circuit miles) and budgets 

shall be provided to LIPA for approval, which shall not be 

unreasonably withheld, by August 31, 2022. Work plans shall 

include annual and monthly work and resource plans. Work plans 

should be coordinated with maintenance and construction work 

plans, where possible. 

08/31/22 Achieved Approved 

T&D-25.3 

By December 31, 2022, fully execute all 2022 deliverables 

specified in below as per the 2022 Vegetation Management Work 

Plan. 

 

1. Identify Trim-to-Sky (TTS) circuits to the first protective device 

each year (Minimum of 225 circuits per year, or approximately ¼ 

of the total circuit miles including schedules and cost estimates). 

01/12/23 Achieved Approved 

T&D-25.4 

Actual spending that is within (-10% or up to +5%) of the 

established budget target, as applied 

to the actual number of units (circuits) completed in Target item 

(iii) above. 

01/12/23 
Did Not 

Achieve 
Declined 

 

Units Completed 

 

Summary: 

 PSEG Long Island completed 215 circuits versus and exceeded the year-end target of 203 circuits 

 PSEG Long Island achieved the: “Execution of > 90.0% of the 2022 Vegetation Management Work Plan identified 

in #1 in the Definition section by December 31, 2022.” 

Budget Performance  

 

Metric # Program
YTD 

Status
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

YTD 

Actual
YTD Plan

YTD % 

Complete
YE Plan

YE 

Forecast

YE 

Target

Plan 35 33 29 27 19 25 27 39 25 19 23 25

Forecast 8 17 16 15 30 15 8 19 68 48 23 6

No Work 6 0 0 1 17 7 0 0 10 17 0 0

Actual 2 17 16 14 13 8 8 19 58 31 23 6

T&D-25
Trim to Sky 

(Circuits)
215 66.0%326 326 203215

Metric # Program YE Status Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
YTD 

Actual
YTD Plan

YTD % 

Complete

YE 

Plan
YE Forecast

YE 

Target 

(Low End)

YE 

Target 

(High End)

Plan $0.117 $0.117 $0.117 $0.117 $0.117 $0.117 $0.117 $0.117 $0.117 $0.117 $0.117 $0.117

Forecast $0.007 $0.064 $0.149 $0.099 $0.096 $0.066 $0.089 $0.454 $0.415 $0.477 $0.273 $0.035

Actual $0.007 $0.064 $0.149 $0.099 $0.096 $0.066 $0.089 $0.454 $0.415 $0.477 $0.273 $0.035

T&D-25 Trim to Sky $2.224 $1.400 158.8% $1.400 $1.260$2.224 $1.470
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Summary: 

 PSEG Long Island YE spend for TTS was $2.224M compared to the target budget of $1.400M with a high-end 

target threshold of $1.470M. 

 PSEG Long Island exceeded the high end budget target by $0.754M or 58.8% from the target budget plan thus 

exceeding the +5.0% threshold 

 PSEG Long Island had limited history dealing with this program and initially was requesting $5.0M to support the 

program but the approved budget was set at $1.4M.  

 

Additional Comments 

 PSEG LI submitted an exception request for a budget target amendment on TTD (TD-25) of $1M for the following 

reason: 

o Since no historical data existed for this program on a full year basis, a cost model of $6,500/circuit was 

used.  Actual costs have since come in at $11,500/circuit. 

 This was communicated to LIPA via monthly meetings where YE forecasts were covered that the budget that 

was set through the budget briefing process was not sufficient based on actual bid prices that were received 

later 

 LIPA rejected PSEG Long Island’s exception   
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T&D-26 - Veg Mgmt Work Plan - Hazard Tree Removal 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $420,508.19   

 

T&D-26 Veg Mgmt Work Plan - Hazard Tree Removal 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-26.1 

The 2022 Vegetation Work Plans identifying the costs and 

resources associated with a workplan of 12,000 hazard trees. 

Workplan and associated budgets shall be provided to LIPA for 

approval, which shall not be unreasonably withheld, by January 

31, 2022 

01/31/22 Achieved Approved 

T&D-26.2, 3, 

5 

Subsequent quarterly updates on workplan  
Note: PSEG LI met with LIPA month and provided entire year workplan prior to start 

of 2022 and met monthly to discuss completion 

03/01/22 

06/01/22 

09/01/22 

Achieved Approved 

T&D-26.4 

The 2023 Vegetation Work Plans identifying the costs and 

resources associated with a workplan of 12,000 hazard trees. 

Workplan and associated budgets shall be provided to LIPA for 

approval, which shall not be unreasonably withheld, by August 

31, 2022. 

08/31/22 Achieved Approved 

T&D-26.6 

By December 31, 2022, fully execute all 2022 deliverables 

specified in #1 above as per the 2022 Vegetation Management 

Work Plan 
12/30/22 Achieved Approved 

T&D-26.7 

Actual spending that is within (-10% or up to +5%) of the 

established budget target, as applied to the actual number of 

units (hazard trees) completed in Target item (iii) above. 
12/30/22 Achieved Approved 

 

Units Completed 

 

Summary: 

 PSEG Long Island completed 13,170 hazard trees (2,774 base and 10,396 incremental) and exceeded the year-

end target of 10,806 trees 

 PSEG Long Island achieved the: “Execution of > 90.0% of the 2022 Vegetation Management Work Plan identified 

in #1 in the Definition section by December 31, 2022.” 

  

Metric # Program
YTD 

Status
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

YTD 

Actual
YTD Plan

YTD % 

Complete
YE Plan

YE 

Forecast

YE 

Target

Plan 183 112 61 106 157 126 204 198 198 234 263 158

Forecast 119 180 167 96 107 221 397 256 855 179 111 86

Actual 119 180 167 96 107 221 397 256 855 179 111 86

Plan 1,407 736 559 602 877 539 1,004 860 903 951 940 629

Forecast 498 629 1,112 1,323 1,704 1,942 1,479 1,339 370 0 0 0

Actual 498 629 1,112 1,323 1,704 1,942 1,479 1,339 370 0 0 0

Plan 1,590 848 620 708 1,034 665 1,208 1,058 1,101 1,185 1,203 787

Forecast 617 809 1,279 1,419 1,811 2,163 1,876 1,595 1,225 179 111 86

Actual 617 809 1,279 1,419 1,811 2,163 1,876 1,595 1,225 179 111 86

T&D-26

12,007 10,806

Hazard Tree 

Program (Base)
2,774 138.7%

Hazard Tree 

Program (Total)
13,170 109.7%

2,000

10,007

12,007

Hazard Tree 

Program 

(Incremental)

10,396 103.9%

1,8002,000 2,774

13,170

10,007 9,00610,396



 

              P S E G  L o n g  I s l a n d  -  2 0 2 2  I n c e n t i v e  C o m p e n s a t i o n  C l a i m            PAGE | 0163 

Budget Performance  

 

Summary: 

 PSEG Long Island YE spend for Hazard Tree was $11.168M compared to the target budget range of $10.540M-

$12.296M. PSEG LI achieved the budget targets within the targeted range. 

 

Additional Comments 

 There was an additional 890 Hazard Trees that were completed in 2022 with incremental funding outside of the 

scope of the metric 

  

Metric # Program YE Status Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
YTD 

Actual
YTD Plan

YTD % 

Complete

YE 

Plan
YE Forecast

YE 

Target 

(Low End)

YE 

Target 

(High End)

Plan $0.203 $0.202 $0.202 $0.202 $0.202 $0.202 $0.202 $0.203 $0.202 $0.202 $0.202 $0.202

Forecast $0.045 $0.092 $0.096 $0.029 $0.042 $0.094 $0.329 $0.087 $0.260 $0.125 $0.119 $0.110

Actual $0.045 $0.092 $0.096 $0.029 $0.042 $0.094 $0.329 $0.087 $0.260 $0.125 $0.119 $0.110

Plan $0.775 $0.773 $0.774 $0.773 $0.773 $0.774 $0.773 $0.774 $0.774 $0.773 $0.774 $0.774

Forecast $0.671 $0.548 $0.982 $0.827 $1.186 $1.700 $1.398 $1.663 $0.763 $0.000 $0.000 $0.000

Actual $0.671 $0.548 $0.982 $0.827 $1.186 $1.700 $1.398 $1.663 $0.763 $0.000 $0.000 $0.000

Plan $0.977 $0.975 $0.976 $0.975 $0.976 $0.976 $0.975 $0.977 $0.976 $0.975 $0.976 $0.976

Forecast $0.716 $0.640 $1.079 $0.855 $1.228 $1.795 $1.727 $1.750 $1.023 $0.125 $0.119 $0.110

Actual $0.716 $0.640 $1.079 $0.855 $1.228 $1.795 $1.727 $1.750 $1.023 $0.125 $0.119 $0.110

T&D-26 $9.747

Hazard Tree 

Program (Total)
$11.168 $11.711 95.4% $11.711 $11.168 $12.296

Hazard Tree 

Program 

(Incremental)

$9.738 $9.283 104.9% $9.283 $9.738

$10.540

$2.428 $1.431 $2.549
Hazard Tree 

Program (Base)
$1.431 $2.428 58.9% $2.185

$8.355
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T&D-27 - Storm Hardening Work Plan - Overhead Hardening 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $262,817.62   

 

T&D-27 Storm Hardening Work Plan - Overhead Hardening 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-27.1 

Development of the 2022 Storm Hardening Work Plan – 

Overhead Hardening for LIPA approval, which shall not be 

unreasonably withheld, by January 31, 2022. 

01/31/22 Achieved Approved 

T&D-27.2 

Development for LIPA approval, which shall not be unreasonably 

withheld, by August 31, 2022 of a 2023 Storm Hardening Work 

Plan – Overhead Hardening with PJDs per the specifications in 

the Metric document. 

08/31/22 Achieved Approved 

T&D-27.3 

Execution of all 2022 work identified in the Storm Hardening 

Work Plan by December 31, 2022. Storm hardening of 44 

mainline circuits. 

12/30/22 Achieved Approved 

T&D-27.4 Project budget within -10% or up to 5%. 12/30/22 Achieved Approved 

 

  

Summary 

 PSEG Long Island developed, provided & discussed 2022 Work Plan with 48 circuits in 2021.  We also provided 

LIPA with resource loaded schedules with work plan. 

 PSEG Long Island developed and provided 2023 work plan schedule, mileage/labor hours by month, and 

updated PJD including 2023 units & budget. 

 Completed 80.41 miles of 81.88 miles of overhead hardening or 98.2% of approved PJD units.  

 Final 2022 Spend $71,039,139.00, 98.7% of the approved PJD budget of $71,949,202 and was in the threshold 

requirement of -10/+5% of planned budget. 
 Note: The metric language says -2/+4 of approved work – This work is planned in miles and there was meeting 

held between the parties that the measurement would be based on completed planned mileage. 

 

  

Metric # SOS ID Program
YE 

Status
Jan Feb March April May June July Aug Sept Oct Nov Dec

YTD 

Actual

YTD 

Plan
YE Plan

YE 

Target

(90%) 3

Actual 5.4 4.5 8.1 5.4 8.0 7.3 5.9 6.9 9.8 6.4 7.6 5.2

Metric # SOS ID Program
YE 

Status

T&D-27 1891 Overhead Hardening
not looking to update pjd as of now

80.4 73.781.9 81.9

T&D-27 - Overhead Hardening Units

T&D-27 - Overhead Hardening Spend

T&D-27 Overhead Hardening1891

Target Range

(High End)

$75,546,662

YE Actual Spend

$71,036,139.00

Target Range

(Low End)

$64,754,282

YE Plan

$71,949,202
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T&D-28 - Storm Hardening Work Plan - Underground Hardening 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $157,690.57   

 

T&D-28 Storm Hardening Work Plan - Underground Hardening 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-28.1 
By March 31, 2022, submit a 2022 Underground Pilot Plan for a 

minimum of 4 locations. 
03/31/22 Achieved Approved 

T&D-28.2 
By August 31, 2022, submit a 2023 Underground Plan based on 

the 2022 pilot program. 
08/31/22 Achieved Approved 

T&D-28.3 
By December 31, 2022 execute the work identified in the latest 

LIPA approved PJD documentation (4 locations: +/- 1 location). 
12/30/22 Achieved Approved 

T&D-28.4 Project budget within -10% or up to 5%. 12/30/22 Achieved Approved 

 

Summary 

 PSEG Long Island submitted a 2022 Underground Pilot Program for a minimum of 4 locations  

 PSEG Long Island provided high-level engineering, design, schedule and cost estimates for an Underground Pilot 

for rear-lot services. Develop customer engagement plans, and commence obtaining easements. Prepare PJD for 

2022 pilot program (4 locations) 

 PSEG Long Island developed a PJD document for LIPA to review.  

 LIPA reviewed estimated costs of 4 locations selected for 2022 pilot per “Findings and Recommendations” 

document dated 2022.08.22.  Due to high estimated costs, LIPA requested change in scope from 4 locations of 

primary/secondary underground to 1 location primary underground only for 2033 work plan.  Fuse selected for 

2023 work plan is one of 4 original 2022 selected fuse locations, Fuse-81406 (Old Bethpage).  Design and 

estimate of updated scope of work will be completed in house and an RFP will be developed to bid out 

construction work as defined by 2023 T&D 28 Underground Storm Hardening Metric.  Note fuse number 

referenced in 2023 T&D 28 metric is incorrect (typo). 
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T&D-29 - Storm Hardening Work Plan - Transmission Load Pockets 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $157,690.57   

 

T&D-29 Storm Hardening Work Plan - Transmission Load Pockets 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-29.1 
By January 31, 2022, submit a 2022 Storm Hardening Work Plan 

for a minimum of 8 load pockets 
01/31/22 Achieved Approved 

T&D-29.2 

By August 31, 2022, submit a 2023 Storm Hardening Work Plan 

that creates PJDs to harden supply for each of the 8 load pockets 

identified in item #1 of this Target section. 

08/31/22 Achieved Approved 

 

Summary 

 PSEG Long Island submitted a Storm Hardening Work Plan for a minimum of 8 load pockets  

 PSEG Long Island developed a PJD documents to harden supply to each of the 8 load pockets and identifies 

candidate(s) for 2023 project start. 
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T&D-30 - Storm Hardening Work Plan - ACRV Commissioning Program 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $262,817.62   

 

T&D-30 Storm Hardening Work Plan - ACRV Commissioning Program 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-30.1 
By January 31, 2022, submit a 2022 Storm Hardening Work Plan 

for operationalizing ASUVs for a minimum of 10 circuits 
01/31/22 Achieved Approved 

T&D-30.2 

By August 31, 2022, submit a 2023 Storm Hardening Work Plan 

and budget that identifies locations, schedules, cost estimates, 

and creates PJDs for ACRVs to be commissioned as tripping 

devices for 2023. 

08/31/22 Achieved Approved 

T&D-30.3 
By December 31, 2022, completion of ACRV Commissioning on 

the latest LIPA approved PJD (+/- 10%). 
12/30/22 Achieved Approved 

T&D-30.4 Project budget within -10% or up to 5%. 12/30/22 Achieved Approved 

 

 
Summary 

 PSEG Long Island submitted a Storm Hardening Work Plan for operationalizing ASUVs for a minimum of 10 

circuits  

 PSEG Long Island submitted a 2023 Storm Hardening Work Plan and budget that identifies locations, schedules, 

cost estimates, and creates PJDs for ACRVs to be commissioned as tripping devices for 2023 

 PSEG Long Island commissioned 11 ACRV’s by 4/27/2022 

  

Metric # SOS ID Program
YE 

Status
Jan Feb March April May June July Aug Sept Oct Nov Dec

YTD 

Actual

YTD 

Plan
YE Plan

YE 

Target

(90%) 3

Actual 0 0 2 9 11Program Complete as of 4/27/2022 911

T&D-30  Storm Hardening - ACRV Commissioning Program Units

10T&D-30 1293-C ACRV Commissioning Program
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T&D-31 - Storm Hardening Work Plan - LT5H (ASUV) Program 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $157,690.57   

 

T&D-31 Storm Hardening Work Plan - LT5H (ASUV) Program 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-31.1 

By January 31, 2022, submit a 2022 Storm Hardening Work Plan 

– LT5H (ASUV) that identifies installation locations, schedules, 

and cost estimates, and creates PJDs for ~150 ASUVs to be 

installed and commissioned in 2022. 

01/31/22 Achieved Approved 

T&D-31.2 

By August 31, 2022, submit a 2023 Storm Hardening Work Plan 

and budget that identifies the installation locations, schedules, 

cost estimates, and creates PJDs for ~150 ASUVs. 

08/31/22 Achieved Approved 

T&D-31.3 

By December 31, 2022, execution of all 2022 work identified in 

the Storm Hardening Work Plan – LT5H (ASUV) Program per the 

latest approved LIPA PJD (-10% or up to +5%). 

12/30/22 Achieved Approved 

T&D-31.4 Project budget within -10% or up to 5%. 12/30/22 Achieved Approved 

 

  

Summary 

 PSEG Long Island submitted a 2022 Storm Hardening Work Plan – LT5H (ASUV) that identified installation 

locations, schedules, and cost estimates, and creates PJDs for ~150 ASUVs to be installed and commissioned in 

2022. 

 PSEG Long Island submitted a 2022 Storm Hardening Work Plan – LT5H (ASUV) that identified installation 

locations, schedules, and cost estimates, and creates PJDs for ~150 ASUVs  

 PSEG Long Island installed 154 ASUVs and commissioned 149 of the ones that were installed which was better 

than the YE target of 136 (90% of the approved LIPA PJD) 

 PSEG Long Island spend $9.2M vs. Plan of $9.6M or 95.6% of planned budget which was in the -10/+5% 

threshold target 

  

Metric # SOS ID Program
YE 

Status
Jan Feb March April May June July Aug Sept Oct Nov Dec

YTD 

Actual

YTD 

Plan
YE Plan

YE 

Target

(90%) 3

Installed 10 5 6 0 14 27 12 20 15 23 16 6

Commissioned 1 4 5 4 1 19 22 18 10 19 23 23

Metric # SOS ID Program
YE 

Status

T&D-31 1293-A
LT5H (ASUV) Commissioning 

Program

T&D-31  Storm Hardening - LT5H (ASUV) Commissioning Program - Units

T&D-31 Storm Hardening - LT5H (ASUV) Commissioning Program - Spend

149 135150 150T&D-31 1293-A
LT5H (ASUV) Commissioning 

Program

Target Range

(High End)
YE Actual Spend

$10,080,000

Target Range

(Low End)
YE Plan

$9,600,000 $8,640,000$9,175,351.00
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T&D-32 - Estimated Time of Restoration (ETR) 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $210,254.09   

 

 

Summary 

 PSEG Long Island achieved an Estimated Time of Restoration (ETR) of 71.6% vs. a target of 65.0%. 

 Estimated Time of Restoration (ETR) Accuracy is the ability to provide accurate restoration estimates to 

customers during an outage. A passing ITR (initial time of restoration) is any restoration that is 0 to 120 minutes 

earlier than the ITR. Any ITR with a restoration that is 120 minutes early and 0 minutes late is considered 

achievement of the metric and will not be counted as a “FAILED” ETR. Any ETR 1 with a restoration that is 120 

minutes early and 0 minutes late is considered achievement of the metric and will not be counted as a “FAILED” 

ETR. Metric measurement to commence March 1, 2022. 

 ETR metric is calculated as: Blue Sky ITR + ETR 1 [Number of outages restored within ITR/ETR1 tolerance] / [Total 

number of outages with ETRs]. Any updates greater than 1 (i.e., ETR2) is defined as a “FAIL”. Any ITR restoration 

that is late is considered a “FAIL”. 

 For 2022, for the 11,638 ETRs that were made in align with achievement of the metric – 8,892 were achieved 

with the Initial Time of Restoration Window and 2,746 were achieved within the ETR1 tolerance. PSEG Long 
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Island was out of tolerance with 4,614 ETRs. For the ETRs where PSEG LI was out of tolerance the reason for 

failure and volume of each are: 

o FAILED - 0 ETR Changes, Energized More Than 120 Min. From Final ETR BS – 2,376 

o FAILED - 1 ETR Change, Changed after Energized Time BS - 196 

o FAILED - 1 ETR Change, Energized More Than 120 Min. From Final ETR BS - 719 

o FAILED - 2 or More ETR Changes BS - 914 

o FAILED - Energized After Final ETR - 368 

o FAILED - No Final ETR DATA – 41 
 YTD (Beginning with March), 90.65% of jobs were restored at or prior to the ETR. Of the 4, 614 missed ETRs, 

67.08% (3,095 ETR1, ETR2) were missed by being too early (120 minutes prior to ITR or ETR1) which may result 

in a positive customer experience but the metric objective is to improve accuracy of information provided to 

customers.   
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T&D-33 - Real Estate Strategy 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

T&D-33 Real Estate Strategy 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-33.3 
Notification to National Grid on Early Lease Termination for 

Patchogue 
01/31/22 Achieved Approved 

T&D-33.4 Patchogue One Year Hold Over Impact Analysis 03/11/22 Achieved Approved 

T&D-33.1 

By March 31, 2022, PSEG LI shall deliver a project specific PIP 

based on office space need requirements per line of business 

and informed by recommendations issued by Colliers under the 

2021 master plan subject to LIPA approval, which shall not be 

unreasonably withheld. 

 

LIPA approval, which shall not be unreasonably withheld, of 

Project Implementation Plan (PIP) by April 15, 2022, with 

implementation of mutually approved and funded deliverables by 

the date(s) specified in the PIP. 

03/31/22 Achieved Approved 

T&D-33.5 Non-Binding Letter of Intent (LOI) and NDA for property 03/31/22 Achieved Approved 

T&D-33.6 

Desktop Environmental Review Report (includes a review of 

available federal, state, and local agency records, and available 

historical documents (i.e., topographic maps, aerial photographs, 

Sanborn maps, and city directories) of the project site(s) and 

relevant adjoining properties 

03/31/22 Achieved Approved 

T&D-33.7 
URB and Record of Decision Approval Documents for Property 

Purchase in 2022 
03/31/22 Achieved Approved 

T&D-33.8 Due Diligence – Property Appraisal 04/29/22 Achieved Approved 

T&D-33.10 SOW for Site Development Consultant 05/31/22 Achieved Approved 

T&D-33.9 SOW for Architectural & Engineering (A&E) firm 05/31/22 Achieved Approved 

T&D-33.11 Purchase  & Sale Agreement (PSA) 06/10/22 Achieved Approved 

T&D-33.12 Submission of 2023 Project Budget detail to Finance 07/01/22 Achieved Approved 

T&D-33.13 Property Due Diligence documents as per PSA 07/29/22 Achieved Approved 

T&D-33.14 Contract for A&E firm 07/29/22 Achieved Approved 
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T&D-33 Real Estate Strategy 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-33.15 Contract for Site Development Consultant 07/29/22 Achieved Approved 

T&D-33.18 Final 2023 Project Budget Submitted to Finance 09/16/22 Achieved Approved 

T&D-33.19 External Affairs Strategy document 09/30/22 Achieved Approved 

T&D-33.16 
High Level New Operation Center Program Development 

(staffing, vehicles, laydown area) 
11/30/22 Achieved Approved 

T&D-33.17 
Fleet Process for New Operations Center (fueling onsite or 

offsite; vehicle repairs) 
11/30/22 Achieved Approved 

T&D-33.21 Project Work Plan for 2023 11/30/22 Achieved Approved 

T&D-33.2 
By December 31, 2022, execute all mutually approved, 2022 

funded deliverables identified in the proposed PIP. 
12/30/22 Achieved Approved 

T&D-33.20 Preliminary schematic operations center design and site layout 04/21/23 
Deferred to 

2023 

Deferred to 

2023 

T&D-33.22 Property Closing documents 06/30/23 
Deferred to 

2023 

Deferred to 

2023 

 

Summary 

 PSEG LI delivered a project specific PIP based on office space need requirements per line of business and 

informed by recommendations issued by Colliers under the 2021 master plan subject to LIPA  

 PSEG LI executed all mutually approved and funded deliverables in the PIP that could be completed in 2022 

 Several items related to the Medford property were deferred via approved metric exception requests because 

of extended due diligence and other issues 
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T&D-34 - Construction – Quality and Timely Completion of PJDs 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $210,254.09   

 

T&D-34 Construction – Quality and Timely Completion of PJDs 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-34.1 
Preliminary 2023 T&D Capital budget submitted to LIPA July 1, 

2022 
07/01/22 Achieved Approved 

T&D-34.2 
PJDs substantiating the budget request submitted to LIPA by July 

21, and finalized by August 15 
08/15/22 Achieved Approved 

T&D-34.3 PJDs substantiating the budget request finalized by August 15. 08/15/22 Achieved Approved 

 

Summary 

 PSEG LI delivered a preliminary 2023 T&D Capital budget submitted to LIPA on July 1, 2022 

 PSEG Long submitted PJDs substantiating the budget request beginning on a rolling basis by July 21, and 

finalized by August 15. PSEG Long Island submitted PJDs on a rolling basis through 5 batched beginning on July 

29, 2022 and completed final batch on August 15, 2022 along with a final consolidated Capital Budget proposal.  
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T&D-35 - Construction - Project Milestones Achieved 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $210,254.09   

 

 
Summary 

 PSEG Long Island achieved 91.9% of 2022 project milestones achieved vs YE target accuracy is 85.0% of planned 

milestones. A total of 247 milestones have been planned to be accomplished by YE. As of December 2022, 227 

milestones out of 247 planned milestones have been met on time.  

 Occasionally, specific project schedules are adjusted throughout the year to account for permit delays, 

easement or municipality approvals, storms, etc. These project schedule updates are submitted by the Project 

Manager for approval by the Manager of Project Management and the Project Sponsor. 

 PSEG Long Island has a structured process for milestone changes, “Key Milestone Change Process” that was 

followed for any changes of dates to the baseline milestones submitted to LIPA in January 2022 which will need 

approval and highlighted any changes to the baseline. These Key Milestone Change Forms were approved by 

PSEG Long Island’s Mg Dir & VP Construction & Ops Svcs and then were subsequently reviewed and approved by 

LIPA. 
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 PSEG Long Island’s initial baseline was 297 milestones. PSEG Long Island rebaselined milestones at four different 

points throughout the year where PSEG LI met with LIPA and discussed reasons adjusting the baseline and 

received LIPA’s approval   
o May Changes – reduction of 10 Key Project Milestones 

o July Changes – reduction of 18 Key Project Milestones 

o September Changes – reduction of 16 Key Project Milestones 

o October Changes – reduction of 5 Key Project Milestones 
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T&D-36 - Construction - Cost Estimating Accuracy 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $210,254.09   

 

 
Summary 

 Cost estimating accuracy per current methodology.  
o Estimating accuracy reported based on the month when project is closed-out.  

o % estimating Accuracy = % absolute variance of each project closed-out cost versus Definitive level estimate (Base cost 

approved by URB).  

o An overall portfolio variance is % absolute variance of cumulative project closed-out cost versus cumulative Definitive level 

estimate  

o The YTD calculation is overall portfolio variance for all projects closed out YTD  

 PSEG Long Island closed out 16 projects in 2022 and had an estimating accuracy of 90.7% vs. YE target of 

85.0%. 

 There was a combined final definitive estimate cost of $165,713,528 across the 16 projects in scope for 2022. 

PSEG Long Island closed out the with closeout costs of $150,381,618 for the 16 projects. 
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T&D-37 - Completion of Program Planned Units per Workplan 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $420,508.19   

 

 

Summary 

 PSEG Long Island completed 7 of 8 programs within the > 90.0% of the planned units/miles for a for the listed 

Proactive Programs within the established target and based on the latest LIPA approved PJD documentation 

 Note for the Transfer Distribution Facilities to New Telephone Pole is a blanket and is reactive work based on 

Verizon Osmose program - PSEG LI Planned based on historical levels. PSEG Long Island did submit a revised PJD 

to align to actual work load from the Verizon osmose program but did it late in the year as PSEG Long Island did 

not find it was beneficial to make multiple updates to the PJD for reactive work that was subject to change from 

external parties. PSEG Long Island did verbalize this through the different variance explanations but never 

submitted an exception. LIPA did not approve the PJD update as it was deemed to be too late in the year. PSEG 

Long Island believes the exception should have been approved as PSEG Long Island completed work that was 

available.  

Program
2022 Latest PJD 

Units

2022 Target 

Units

2022 Complete 

Units

% Complete vs. 

Target Units
Achieved (Y/N)

Distribution Circuit Improvement Program 401 361 409 113.3%

Transmission Breaker Replacement 15 14 15 111.1%

Underground Distribution Cable Upgrades 13.3 11.9 12.2 102.5%

Distribution Multiple Customer Outages (MCO) 73 66 78 118.7%

Residential Underground Cables 13.3 12.0 12.9 107.8%

Replacement of Non-restorable Distribution Pole Rejects 1,050 945 1,057 111.9%

Transfer Distribution Facilities to New Telephone Poles (Blanket) 2,058 1,852 1,330 71.8%

Transformer Monitoring (Purchases and Installations) 79 71 79 111.1%
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T&D-38 - Program Unit Cost Variance 

Metric Type Quantitative Metric Performance Achieved  

Incentive Compensation Claim $210,254.09   

 

 

Summary 

 PSEG Long Island completed 7 of 8 programs within the +/- 10% of the planned cost per unit the listed Proactive 

Programs within the established target and based on the latest LIPA approved PJD documentation 

  

Program
Latest PJD 

Cost/Unit
Actual Cost/Unit

Cost/Unit 

Comparison

2022 Target 

Cost/Unit (Low)

2023 Target 

Cost/Unit (High)

Cost/Unit in 

Range (Y/N)
Achieved (Y/N)

Distribution Circuit Improvement Program $15,000.00 $15,506.91 103.4% $13,500.00 $16,500.00 Yes

Transmission Breaker Replacement $230,000.00 $224,246.60 97.5% $207,000.00 $253,000.00 Yes

Underground Distribution Cable Upgrades $1,255,785.00 $1,277,709.18 101.7% $1,130,206.50 $1,381,363.50 Yes

Distribution Multiple Customer Outages (MCO) $103,150.68 $105,810.36 102.6% $92,835.62 $113,465.75 Yes

Residential Underground Cables $856,472.00 $777,521.29 90.8% $770,824.80 $942,119.20 Yes

Replacement of Non-restorable Distribution Pole Rejects $12,200.00 $11,342.14 93.0% $10,980.00 $13,420.00 Yes

Transfer Distribution Facilities to New Telephone Poles (Blanket) $6,220.00 $8,208.82 132.0% $5,598.00 $6,842.00 No

Transformer Monitoring (Purchases and Installations) $46,924.05 $47,813.47 101.9% $42,231.65 $51,616.46 Yes
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T&D-39 - Project Completion Consistent with Project Design 

Metric Type Qualitative Metric Performance Achieved  

Incentive Compensation Claim $105,127.05   

 

T&D-39 Project Completion Consistent with Project Design 

Metric # Deliverable  
Due 
Date 

PSEG LI 
Performance 

LIPA 
Performance  
(per Smartsheet) 

T&D-39.1 

Annual audit conducted by LIPA, or a third party designated by 

LIPA, that finds all construction projects completed in 2022 and 

placed in service in 2022 were consistent with project design and 

specifications. 

12/30/22 Achieved Approved 

 

Summary 

 PSEG Long Island met monthly with LIPA in 2022 to discuss capital projects' design/construction approach and 

adherence to the requirements of SEQRA permits. This metric applied to projects requiring a SEQRA permit. In 

limited cases, a municipality dictated a change mid-project and PSEG LI revised all SEQRA request accordingly.   
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T&D-40 - Double Woods 

Metric Type Quantitative Metric Performance Did Not Achieve 

Incentive Compensation Claim $0.00   

 

 
Summary 

 PSEG Long Island YE Double Wood poles as reported in National Joint Utilities Notification System (NJUNS) was 

6,477 vs. a target of 6,295. PSEG Long Island did not achieve targeted performance levels.  
 PSEG Long Island continues to meet with Verizon and Altice as coordination between the parties and 

cooperation from the communications utilities is necessary to achieve the targeted performance levels. 

 


