FOR CONSIDERATION
March 29, 2023

TO: The Board of Trustees
FROM: Thomas Falcone

SUBJECT: Consideration of Approval of the Annual Report and Amendments to the Board Policy
on Diversity, Equity, and Inclusion

Requested Action

The Board of Trustees (the “Board”) of the Long Island Power Authority (“LIPA”) is requested
to adopt a resolution (i) approving the annual report on the Board Policy on Diversity, Equity, and
Inclusion (the “Policy”) for the period since the last annual review; (ii) finding that LIPA has
complied with the Policy; and (iii) approving certain amendments to the Policy, which resolution is
attached hereto as “Exhibit A”.

Background

In June 2020, the Board adopted the Policy. The last annual report on the Policy was in August 2021.
The 2021 Policy provides that LIPA is “committed to a diverse, equitable, and inclusive environment
that respects and values employees, customers, and stakeholders for the variety of their backgrounds
and personal characteristics, including, but not limited to, ethnicity, gender, gender identity, marital
status, national origin, physical ability, political affiliation, race, religion, sexual orientation, veteran
status, life experience, talent, thinking style, or any other characteristic protected by law.”

Compliance with the Policy

LIPA Staff recommends that, for the reasons set forth below, the Board find that LIPA has complied
with the Policy since the last annual review. Compliance with each element of the Policy is set forth
below.

The Policy provides that LIPA “will foster and promote a diverse, equitable, and inclusive workplace
and society by:”

“attracting, retaining, and developing a diverse workforce representative of the electric customers we
serve.”

e LIPA’s Human Resources department’s recruiting efforts include posting job openings on
diversity-focused job boards including the New York State Department of Labor, the
Professional Diversity Network, the National Forum for Black Public Administrators, and
other sites as appropriate. Through the Professional Diversity Network, LIPA’s job are posted
with the International Association of Women (IAW), which is one of the largest, most
recognized networking organizations of professional women in the country, spanning more
than 200 industries and professions; and other online employee recruitment platforms that
leverage affinity groups to identify and recruit experienced and talented women, minorities,

1



veterans, LGBTQ and disabled persons.

“maintaining a positive, trusting, and inclusive workplace culture, through training and development
and by considering these skills in our hiring and promotion practices.”

e LIPA’s employees have access to LinkedIn Learning, Percipio Learning, and Cornerstone
Learning Management System. These programs provide education, training and development
courses related to diversity, equity, belonging and inclusion and can be accessed by or
assigned to employees as part of their professional development.

e LIPA’s monthly staff meetings include a diversity, equity, inclusion and belonging highlight
to embed these in our culture and reinforce our commitment to all employees. In 2022, we
used many of our all-staff meetings to provide a common language for employees by defining
what certain words mean at LIPA and describing the behaviors associate with each word.
Words included equity, diversity, inclusion, belonging, and more.

e The employee newsletter reinforced the Diversity, Equity, and Inclusion (DE&I) message
presented at the staff meeting.

“utilizing annual employee engagement surveys and related initiatives to measure and advance our
diversity, equity, and inclusion practices.”

e FEach year, LIPA conducts an Employee Engagement Survey. These surveys are designed to
measure and assess how motivated and engaged our employees are to perform their best at
work each day.

e LIPA’s 2022 engagement remained among the top ten percent of companies with an overall
score seven points above industry average benchmarks and one point above top company
benchmarks (i.e. top 10%), although our score did drop from 85 to 79! between
November/December 2020 and March/April 2022.

e LIPA’s engagement survey includes questions specifically related to DE&I. Employees are
asked whether:
o This organization encourages a climate in which diverse perspectives are valued.
I am encouraged to treat others with dignity and respect.
All employees are given a fair opportunity to succeed in this organization.
This organization values its employees.
People of all cultures, backgrounds, and identities are respected and valued at LIPA.
Diversity activities and learning opportunities offered by my organization have a
positive impact on our culture.
My organization’s leadership demonstrates a commitment to and support of diversity
and inclusion.
o Ican bring my authentic self to work.

o O O O O

o

e DE&I-related questions had an average score of 75, down from a previous average of 83. This
is consistent with the overall score results.

e Results of the engagement survey are shared with management and LIPA Staff and
management identifies opportunities for improvement.

!'Scores 70 and above are generally considered strong scores.



“overseeing the diversity, equity, and inclusion initiatives of LIPA’s service providers.”

PSEG Long Island conducted multiple DE&I events for their employees. These events
included:

o Cultural Awareness and Diversity Appreciation programs such as Diwali Cultural
Celebration, Honoring our Veterans event, and Hispanic Heritage month activities.

o PSEG Long Island encourage and supports employees to join any of their numerous
Employee Business Resource Groups (EBRGs). These are voluntary groups of
employees that help shape and drive their diverse and inclusive culture. EBRGs help
build meaningful relationships through initiatives like community outreach and
volunteerism, mentorship, and professional development. In addition, PSEG Long
Island’s EBRGs serve as a platform to elevate diverse perspectives and help support
key business goals and priorities.

“promoting the participation of minority, women-owned, and service-disabled veteran-owned
businesses in procurements by LIPA and its service providers, consistent with Article 15-A of the
Executive Law.”

The State of New York annually grades each state agency and authority’s MWBE
procurement efforts. LIPA and its service provider were rated “A+” for 2022.

PSEG Long Island increased its MWBE spend by 5% and continued to meet its 30% goal.

The PSEG Long Island Supplier Diversity Team increased training for its procurement staff
and provided informative sessions to its prime vendors and contractors. That team also hosted
a virtual Supplier Diversity Procurement Fair in May of 2022 promoting a greater presence of
MWBE:s in our supply chain and procurement activities and attended and participated at
several events in person and virtually including MWBE Expos, 2022 MWBE Forum,
Competitive Edge Conference.

PSEG Long Island established a proactive approach to connect MWBESs with internal decision
makers and prime contractors.

LIPA participated and accompanied PSEG Long Island in all outreach events listed above and
served on the planning committee for the Competitive Edge Conference.

Additionally, the Policy provides that “in furtherance of the CLCPA and ECL Art 48, LIPA will
participate in the community-based planning efforts of the State’s Climate Action Council, and create,
pursue, and promote opportunities for, and eliminate barriers to, the achievement of environmental
and climate justice.”

Throughout 2021 and 2022, the State’s Climate Action Council has been at work on the State’s

Scoping Plan to reach the goals set by the CLCPA, including making major strides toward

achieving environmental and climate justice in the transition to a decarbonized economy.

LIPA’s CEO holds a seat on the Council and LIPA’s staff have been participating in State

staff working groups developing specific chapters of the Scoping Plan. Upon release of the
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Draft Scoping Plan in December 2021, the working groups, which met on a monthly basis,
supported the Council’s outreach to a broad set of stakeholders and the public through public
hearings and acceptance of comments on the Draft Scoping Plan, which lasted through the
summer of 2022. In the Fall of 2022, LIPA staff continued to support the Council’s efforts by
incorporating the learning from public outreach into the final Scoping Plan, which was
adopted in December 2022 as required by CLCPA.

e In 2022, LIPA undertook several new initiatives to benefit social and environmental justice
goals, including:

o LIPA undertook a two-phase bill forgiveness program. Low-and-moderate income
(LMI) customers received a credit of the entirety of past-due account balances through
May 1, 2022, while all customers received up to $2,000 for past-due balances.

o LIPA announced a $30,000 grant to the Shinnecock Nation to assist income-eligible
residents in learning about and applying for our LMI assistance program, which
provided bill forgiveness through year-end 2022, as well as a monthly bill credit and
eligibility for enhanced energy efficiency and electrification program rebates.

o LIPA awarded a $200,000 grant to the United Way of Long Island to support
transforming their headquarters into a “net zero” building, with $60,000 in annual
energy savings that will be reinvested back into its core mission, including training for
disadvantaged youth and veterans in clean energy construction.

o LIPA funded a New York Clean Transportation Prize Award on Long Island at a cost
of up to $10 million for innovative projects expected to expand access to clean, electric
transportation in historically disadvantaged communities.

o LIPA created a community college scholarship program to support education and
training in careers related to the electric industry for students from disadvantaged
communities.

e LIPA engages with its stakeholders through its Community Advisory Board (CAB), among
other methods. LIPA’s CAB was formed in 2017 to advise LIPA’s Chief Executive Officer
on issues of importance to the Authority and our Long Island and Rockaways community.
The CAB represents a diverse range of perspectives and has 19 members, including experts
in energy, education, business, economic development, government, and finance. Members
are appointed by LIPA’s CEO and participate in quarterly meetings, the last which was held
in March 2023, that discuss regional issues, including energy efficiency, climate and green
energy goals, and other topics important to members.

e Energy Efficiency and Renewables Advisory Committee: An advisory committee comprised
of stakeholders not affiliated with PSEG Long Island or LIPA advise LIPA Staff on clean and
renewable energy programs and hold periodic meetings to provide input and
recommendations on demand reduction goals, beneficial electrification program goals, and
renewable program goals established under applicable laws or various state initiatives.

Annual Review of the Policy

The Board hired Leading Resources, Inc. to review the Board policies and facilitate discussion
amongst the Trustees on amending certain policies. A working group of Trustees participated in
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various meetings to develop and draft amendments to the Policy, including renaming the Policy to
the Board Policy on Social and Environmental Justice. The draft amendments to the Policy have been
shared with the entire Board.

Pursuant to public comments received by the Board at its February 2023 meeting, the working group
of Trustees reconvened prior to the March 2023 Board meeting to consider further amendments to
the Policy. The final version of the amended Policy, as drafted by the Trustees, is attached hereto as
Exhibit “B”. In drafting the final version of the Policy, the Board has considered all public
comments made with respect to the proposed amendments to the Policy.

Recommendation

Based upon the foregoing, I recommend approval of the above-requested action by adoption of a
resolution in the form attached hereto.

Attachments

Exhibit “A” Resolution
Exhibit “B” Board Policy on Social and Environmental Justice



Exhibit “A”

RESOLUTION APPROVING THE ANNUAL REPORT AND AMENDMENTS TO THE
BOARD POLICY ON DIVERSITY AND INCLUSION

WHEREAS, the Board Policy on Diversity and Inclusion (the “Policy”) was originally approved
by the Board of Trustees by Resolution No. 1542, dated June 24, 2020; and

WHEREAS, the Governance, Planning and Personnel Committee (the “Committee”) has
conducted an annual review of the Policy on February 15, 2023 and recommended that the Board
affirm that the Policy has been complied with and that the changes to the Policy recommended
herein are due and proper.

NOW, THEREFORE, BE IT RESOLVED, that consistent with the accompanying
memorandum, the Board hereby finds that LIPA has complied with Policy for the period since the
last annual review and approves the annual report to the Board; and

BE IT FURTHER RESOLVED, that consistent with the accompanying memorandum, the
changes to the Policy that are reflected in Exhibit “B” are hereby approved.

Dated: March 29, 2023



Board Policy: Social and Environmental Justice L I PA

Policy Type: Strategic Direction Long Island Power Authority
Monitored by: Governance, Planning, and Personnel Committee

Board Resolution: #1542, adopted June 24, 2020
#1662, amended August 11, 2021
[#xxxx, amended March 29, 2023]

LIPA’s vision for social and environmental justice is to foster a workplace that promotes
diversity, equity, and belonging and to promote fairness and equity in the impact of our programs
on our community.

LIPA values employees, customers, and stakeholders for the variety of their backgrounds and
personal characteristics, including:

e race, ethnicity, national origin, religion, gender, gender identity, sexual orientation,
marital status, physical ability, political affiliation, age, veteran status, and any other
characteristic protected by law; and

e other characteristics such as talents, thinking styles, and lived experiences.

LIPA will foster and promote a diverse, equitable, and inclusive workplace by:

e modeling and cultivating the organization’s values of service, collaboration, and
excellence and their related behaviors, which foster an open, positive, and respectful
workplace, including by considering these behaviors in our hiring, performance
evaluation, and promotion practices;

e attracting, retaining, and developing a diverse workforce representative of the electric
customers we serve;

e utilizing annual employee engagement and climate surveys and related initiatives to
measure and advance our diversity, equity, and inclusion practices; and

e overseeing the diversity, equity, and inclusion initiatives of LIPA’s service providers.

LIPA supports social and environmental justice, namely achieving fairness and equity in the
transition to a clean energy future, and believes that all communities are entitled to equal
protection of environmental laws and regulations.!

In furtherance of social and environmental justice, LIPA will:

e pursue initiatives that promote fairness and equity in the clean energy transition;

e pursue initiatives that promote fairness and equity in the application of environmental laws
and regulations; and

e promote the participation of minority, women-owned, and service-disabled veteran-owned
businesses in procurements by LIPA and its service providers.

The Chief Executive Officer, or his or her designee, will report annually to the Governance,
Planning, and Personnel Committee of the Board of Trustees on the key provisions of this Policy.

! See Climate Leadership and Community Protection Act and in Article 48 of the Environmental Justice of the Environmental
Conservation Law for more information.
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