
LIPA COMMUNITY ADVISORY BOARD  
**VIRTUAL** MEETING AGENDA 

Monday, December 13, 2021 
8:00 A.M.  

 

I. Reforming the PSEG Long Island Management Contract (45 Minutes) 

II. Discussion of Customer Benefit Contribution Charge (15 Minutes) 

III. LIPA Tax Case Update/ Additional Tax Reduction Efforts: (5 minutes)  

IV. Community Advisory Board – 2022 Calendar & Updates (10 minutes) 

2022 Proposed Community Advisory Board Meeting Dates:  
Monday, March 21, 2022 
Friday, June 17, 2022 
Monday, September 19, 2022 
Friday, December 16, 2022 

V. Round Table Discussion (45 minutes) 

• Are there issues of interest you want to discuss with LIPA Leadership? 

 
Next Meeting Date: Monday, March 21, 2022   

Location: TBD 
 



Community Advisory Board

December 13, 2021

Community Advisory Board – December 13, 2021



2

C O M M U N I T Y A D V I S O RY B O A R D  
A G E N D A

01 Reformed Management Contract with PSEG Long Island

02 Customer Benefit Contribution Charge

03 LIPA Tax Case Update / Tax Reduction Efforts

Community Advisory Board – 2022 Calendar & Updates04
05 Roundtable Discussion



3

Reformed Management Contract 
with PSEG Long Island
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Tropical Storm Isaias 
Hits Long Island
645,000 customer outages. 
8-Day Restoration. Multiple 
IT and communications 
systems failed.

ITF Issues 30-Day Report
Initial findings presented 
related to IT system failures. 
Recommendations made to 
repair IT and communications 
systems with urgency.

August 5, 2020

August 4, 2020 September 23, 2020

4

Isaias Task Force (ITF) 
Created
Charged with conducting a review 
of the circumstances and root 
causes that led to the lapses in 
PSEG Long Island’s systems. 
DPS also launched an 
independent investigation.

L I PA I S A I A S  T I M E L I N E
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DPS Issues Interim Report, LIPA Issues 
90-Day Report
LIPA identifies management failures as root 
cause. Board and DPS ask LIPA staff to 
evaluate terminating or renegotiating contract to 
improve management and incentives. Board 
directs PSEG LI to implement over 85 ITF 
recommendations under LIPA staff oversight.

Phase II Options Analysis
Provides detail on four 
management alternatives. 
LIPA board directs staff to 
issue RFI as discussions with 
PSEG LI have not led to 
contract  reforms.

December 16, 2020

November 19, 2020 April 28, 2021

5

Phase I Options Analysis
Report lays out initial analysis 
options for future 
management of LIPA assets. 
Discussions with PSEG LI 
and further review of 
alternatives begin.

L I PA I S A I A S  T I M E L I N E
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LIPA Issues Formal RFI
Request for Information seeks potential 
bidders for a new service provider for 
LIPA’s assets to take place of PSEG LI.

Settlement Reached
New contract framework 
addresses all 8 key reforms 
identified in Phase II Report. 
Enhances management structure, 
accountability, and oversight.

May 19, 25, 27

May 19, 2021 June 27

6

LIPA Holds Public 
Comment Sessions
At the Board’s direction, input 
from the public is sought on 
LIPA’s Options Analysis.

L I PA I S A I A S  T I M E L I N E
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J U N E  2 6  T E R M  S H E E T  A G R E E M E N T  W I T H  
P S E G  L O N G  I S L A N D

• After six months of negotiations, 
tentative term sheet agreement 
reached with PSEG Long Island 
on June 26, 2021 that meets all 
eight Board reform objectives

• Effectively shortens 
management contract eight 
years from 2033 to 2025 

• Puts in place stronger 
management structure, 
accountability, and oversight
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LIPA & PSEG Long Island Reach 
Proposed Settlement Agreement, 

including 2022 Performance 
Standards and Budget

November 9 

8

N O V E M B E R  9  P R O P O S E D  S E T T L E M E N T  
A G R E E M E N T  W I T H  P S E G  L O N G  I S L A N D

• New contract addresses all eight core contract reforms 
consistent with Board’s publicly-stated requirements

• Enhances oversight, while driving 
management accountability and performance

• Consistent with the terms of the June term sheet with PSEG 
Long Island
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L I PA ’ S  O B J E C T I V E S  F O R  A  R E F O R M E D  
C O N T R A C T  H AV E  B E E N  A C H I E V E D
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L I PA ’ S  O B J E C T I V E S  F O R  A  R E F O R M E D  
C O N T R A C T  H AV E  B E E N  A C H I E V E D
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L I PA ’ S  O B J E C T I V E S  F O R  A  R E F O R M E D  
C O N T R A C T  H AV E  B E E N  A C H I E V E D
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L I PA ’ S  O B J E C T I V E S  F O R  A  R E F O R M E D  
C O N T R A C T  H AV E  B E E N  A C H I E V E D
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L I PA  B O A R D ’ S  O B J E C T I V E S  F O R  
S E R V I C E  T O  C U S T O M E R S

Customer satisfaction
among the top 25% 
of electric utilities

in the country

Reliability
within the top 10% of 
peer electric utilities

Industry leading 
emergency 
response

70% renewable 
energy by 2030 
and a carbon-free 

electric grid by 2040

Rates
comparable to or 

below neighboring utilities 
in the New York City 
metropolitan area

The LIPA Board has set high objectives for clean, reliable, customer-
first service. The reformed contract provides PSEG Long Island 

management accountability for these objectives

• For more information, please see the LIPA Board Policies that discuss these goals

Community Advisory Board – December 13, 2021



$20 million of Variable Compensation at-risk 
based on performance standards set by LIPA, 
with an independent recommendation to the LIPA 
Board by the Department of Public Service (DPS)

$20 million of DPS Compensation at-risk if 
PSEG Long Island violates its Emergency 
Response Plan or fails to provide safe and 
adequate service, as determined by an 
independent DPS investigation and 
recommended to the LIPA Board

14

A C C O U N TA B I L I T Y  F O R  P E R F O R M A N C E

• The reformed contract between LIPA and PSEG Long Island 
includes $40 million of at-risk compensation, or 51% of the total 
management fees paid each year by LIPA, including:
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P S E G  L O N G  I S L A N D ' S  VA R I A B L E  C O M P E N S AT I O N  
B Y  S C O P E  A N D  A R E A  F O R  2 0 2 2

Visit www.lipower.org/reformedcontract for proposed contract and 2022 performance standards
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N E W  P E R F O R M A N C E  S TA N D A R D S  - H I G H L I G H T S
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N E W  P E R F O R M A N C E  S TA N D A R D S  - H I G H L I G H T S
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November 9

Contract released for 30+ day 
public review period

November 17

November Board Meeting
Board briefed on reformed contract 
and 2022 performance standards

December 2

Public Comment Hearings
Comments may also be submitted 
in writing to taskforce@lipower.org

December 9

Written Public Comment Period 
Ends
All comments will be provided to 
the LIPA Board prior to the 
December 15th Meeting

December 15

December Board Meeting
Board expected to consider 
reformed contract, metrics, and 
budget

T I M E L I N E  F O R  P U B L I C  R E V I E W
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F O R  M O R E  I N F O R M AT I O N

19

Fact Sheet: Reforming Long Island's Electric Service Fact Sheet: Accountability for Performance

Visit www.lipower.org/reformedcontract for full contract and related documents
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L I PA P U B L I C  P O W E R  S T U D Y  B I L L  
I N T R O D U C E D  I N  L E G I S L AT U R E

20

Legislation has been introduced to evaluate 
whether LIPA should directly manage the utility

Creates a Legislative Commission
 8 members appointed by the Senate and Assembly

Creates an Advisory Committee
 Appointed by the Commission, not more than 15 

members covering a broad range of stakeholders 

 The commission shall report by April 1, 2023 on the 
specific actions necessary to restructure LIPA into a true 
publicly owned power authority and provide for the 
implementation by December 31, 2025

The Legislative Commission shall consider and report on: 
 Governance of the public authority; Improved transparency, 

accountability, and public involvement; Improved reliability of 
the system; The impact on electric rates; Improved storm 
response; The powers required by LIPA to more effectively 
operate the utility, amongst other items 
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Customer Benefit Contribution
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M E E T I N G  N E W  Y O R K ’ S                     
C L E A N  E N E R G Y  G O A L S

New York State’s Climate Act Goals include:
• 70% renewable electric by 2030
• 100% carbon-free electric by 2040
• 85% reduction in economy-wide GHGs by 2050
• 22 million tons of carbon reduction 

from energy efficiency and electrification
• 40% of benefits of spending to

disadvantaged communities

Governor Hochul’s new targets:
• 10,000 MW of distributed solar by 2030
• Zero-emission passenger vehicles by 2035
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C L E A N  E N E R G Y  T R A N S I T I O N                 
O N  L O N G  I S L A N D
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Long Island Clean Energy Projects 
in Service and Under Procurement

Kings Park Solar Project
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L I PA ’ S  C A R B O N  F O O T P R I N T  
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Port Jefferson Power Station
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LIPA’s carbon emissions expected to decrease approximately nearly 60% by 
2030 from 2010 levels from already planned actions
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N E W  Y O R K ’ S  M O S T  V I B R A N T  S O L A R  M A R K E T

LIPA Leads New York in Distributed Solar

4-MW Kings Park Solar Project

Long Island and Rockaways
Distributed Solar Capacity
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36%

• LIPA's long-standing support for the rooftop 
solar market has created the most vibrant solar 
market in New York

• With over 720 MW currently installed in Long 
Island and the Rockaways, we are on track to 
achieve our 750 MW x 2025 distributed 
solar goal in 2022 or sooner

• LIPA also commits to meet our share of the 
State’s new 10 GW x 2030 solar goal

• Long Island remains one of the best regions in 
New York for rooftop solar customers
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T H E  G R O W I N G  N E T  M E T E R I N G  S U B S I D Y

• Net metering was created in the 
early 2000s, with a built-in subsidy 
to kickstart the then-nascent 
rooftop solar industry

• Net metering pays customers 
with rooftop solar about 2x the 
value of solar (with accounting for 
the environmental and grid 
benefits of solar)

• The LIPA net metering subsidy has 
grown to ~$59 million in 2022, 
and will keep growing if no action 
is taken

• The subsidy is paid for by other 
customers, which some view as 
unfair

Cost shift to LIPA’s non-participating customers
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E Q U I T Y  C H A L L E N G E S  A N D  S O L U T I O N S

Policy responses to net metering inequity: 

Long Island Solar Adopter Incomes 83% of rooftop solar 
adopters in Long Island 
have incomes higher than 
the county median

Low-income customers 

are half as likely to 
install rooftop solar as 
other customers

• Ensure all customers pay for essential programs (CBC)  Current proposal
Source: Berkeley Lab, Solar Demographics Tool, 2019 data
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P R O P O S E D  C U S T O M E R  B E N E F I T  C O N T R I B U T I O N

• The Public Service Commission, New York’s utility regulator, approved the 
CBC for New York’s investor-owned electric utilities

• CBC tariff ensures that customers who add new net metered generation (e.g. 
rooftop solar) contribute to the cost of essential programs, as all other 
customers do

• Applies to all types of on-site generation (solar, fuel cells, heat and power, farm 
waste digester, etc.)

• Does not apply to systems connected before January 1, 2022
• For residential customers who add solar on or after January 1, 2022, the 

monthly CBC will be 89¢ per kW of solar
• Solar installation on average-sized home (6 kW): $5.34 per month

Community Advisory Board – December 13, 2021
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W H E R E  D O E S  T H E  C B C  G O ?

• CBC funds a portion of LIPA customer incentives for energy efficiency, cold 
climate heat pumps (to transition from natural gas and fuel oil), electric vehicle 
chargers, grid-connected renewables, and low-income bill discount programs 
that benefit of all customers

• Collectively, these programs cost $155 million per year, including $93 million for 
energy efficiency and electrification and $42 million for renewable energy (solar is 
exempt from funding renewables)

• Only a portion of these costs will be recovered through CBC:

• $270,000 in first year; rest of costs continue to come from base rates (i.e., 
customers without rooftop solar)

• By leaving legacy rules in place for existing solar customers, the CBC is 
effectively phased in over 25 years (life of existing systems)

Community Advisory Board – December 13, 2021
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L I PA ’ S  F I X E D  C H A R G E S  W I L L  
R E M A I N  T H E  L O W E S T  I N  N E W  Y O R K

$0 $5 $10 $15 $20 $25 $30
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NATIONAL GRID

CON EDISON

NYSEG

LIPA / PSEGLI

RG&EO&RCentral
Hudson

National
Grid

Con
EdisonNYSEGLIPA /

PSEGLI
Basic service charge $21.70$19.50$19.50$17.00$16.50$16.05$13.20
Customer Benefit Charge $6.12$8.04$7.98$6.90$6.54$5.52$5.34

MONTHLY FIXED CHARGES

CBC based on typical (6 kW) solar system
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I N V E S T I N G  I N  S O L A R  I S  AT T R A C T I V E

• CBC adds about four months to simple payback time
• 7.6 year payback equates to a 10% return on solar investment
• Comparison includes NY Sun incentives for investor-owned utilities
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F O R  M O R E  I N F O R M AT I O N
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Fact Sheet: Customer Benefit Contribution
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N Y S E I A  – L I PA  C O L L A B O R AT I O N

Community Advisory Board – December 13, 2021

LIPA has been working with the New York State Solar Industries 
Association (NYSEIA) on a potential collaboration for residential rate 

design to encourage beneficial electrification of transportation and 
heating and solar + storage systems

Proposal may be announced prior to the LIPA Board Meeting on 
Wednesday 12/15



Update on LIPA Tax Matters

34Community Advisory Board – December 13, 2021
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P R O P E R T Y  TA X  T I M E L I N E - P O W E R  P L A N T S

Tax Certiorari 
Litigation 

Commences 

SETTLEMENT
Port Jefferson Power Plant

PRELIMINARY SETTLEMENT
E.F. Barrett & Glenwood 
Landing Power Plants

(Nassau County Legislature                               
Did Not Bring to a Vote)

SETTLEMENT 
Huntington Town Votes 
in Favor of Settlement 

2010 DEC ‘18 NOV ‘19 SEPT ‘20

• Nassau County settlement was not brought to a vote in the Nassau Legislature and expired
• LIPA continues to prepare for trial in early 2022 for the E.F. Barrett and Glenwood Landing plants
• 400-600MW of steam and peaking plant closures are under evaluation through 2027, which may impact the 

value LIPA derives from settling the Nassau County tax cases

JAN ‘21

PRELIMINARY SETTLEMENT
E.F. Barrett & Glenwood 
Landing Power Plants

(LIPA’s Revised Offer Expired on            
March 31, 2021)

CONFERENCE 
Appraisal Exchange on 

E.F. Barrett & 
Glenwood Plants 

Scheduled

SEPT ‘21 JAN ‘22

TRIAL 
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T A X E S  O N  T R A N S M I S S I O N  A N D  
D I S T R I B U T I O N  P R O P E R T Y

• In addition to taxes on power plants, LIPA also makes payments-
in-lieu-of-taxes (PILOTs) on its transmission and distribution (T&D) 
facilities

• The T&D property consists of power lines, substations, and 
transformers used to bring electricity from power plants to 
customers

• Similar to power plant property taxes, over-assessed T&D property 
contributes to higher Long Island energy costs

• LIPA has over 180 substations, and approximately 19,000 
transmission poles and towers and 310,000 distribution poles

• LIPA has identified certain substation properties thought to be 
over-assessed and has begun tax reductions efforts on behalf of 
LIPA customers. These efforts will continue into 2022 and beyond  

Community Advisory Board – December 13, 2021
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Community Advisory Board 
2022 Calendar & Updates
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C O M M U N I T Y  A D V I S O R Y  B O A R D

https://www.lipower.org/community-advisory-board/

New Community Advisory Board Web Page!
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C O M M U N I T Y  A D V I S O R Y  B O A R D

Meeting agendas & presentations will
now be posted online

Community Advisory Board – December 13, 2021
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2 0 2 2  M E E T I N G  D AT E S

• Monday, March 21, 2022
• Friday, June 17, 2022
• Monday, September 19, 2022
• Friday, December 16, 2022

Community Advisory Board – December 13, 2021

Proposed Community Advisory 
Board Calendar
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Roundtable Discussion
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