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SUMMARY OF PROPOSED 2022 LIPA MEETINGS

*The proposed Board agenda for 2022 does not include:
1. A time allowance for executive sessions or emerging issues, which are likely to increase the total time

spent by the Board during the year by 3-4 hours; or
2. Board briefings, workshops and training, which are in addition to the Board’s meeting schedule, and

will include work with the Board’s governance consultant

Board/Committee
Number of 
Meetings Average Length Total Time

Board 7 1 hour, 30 mins. 11 hours

F&A 7 1 hour, 15 mins. 8.75 hours

Oversight & Clean Energy 5 1 hour, 10 mins. 6.0 hours

Governance, Planning and 
Personnel

4 50 minutes 3.25 hours

Total Number of 
Meetings 23 Total Time 

Spent* 29 hours
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PROPOSED FEBRUARY XX, 2022 MEETINGS
Board • Roll call, pledge, consent agenda, CEO, Secretary and

Operating Reports (“Routine Board Matters”) (30 mins.)
• Discussion of ER&T 2021 Metrics Performance (20

mins.)
• Public Comment (20 mins.)

[50 mins.]

Governance, 
Planning & 
Personnel

• Discussion of 2021 Projects and Accomplishments and
2022 Work Plan (30 mins.)

• Annual Governance Package (see Appendix) (10
mins.)

• EXECUTIVE SESSION: Succession Planning (15 mins.)

[55 mins.]

F&A • Routine F&A Matters (30 mins.)
• Discussion of Internal Audit Activities (10 mins.)
• Approval of 2022 Internal Audit Plan, 2022 Internal Audit

Budget, and Resource Requirements (15 mins.)
• Annual Financial Package (see Appendix 10) (10 mins.)
• Committee’s Annual Self Report (10 mins.)

[75 mins.]

Total proposed time for February 
meetings: 3 hours
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PROPOSED MARCH 30, 2022 MEETINGS

Board • Routine Board Matters (30 mins.)
• Review and Approval of 2020 Financials (10 mins.)
• Isaias Task Force Progress Discussion and Consideration

of the Adoption of the Task Force Quarterly Report (20
mins.)

• Public Comment (20 mins.)
• EXECUTIVE SESSION: Board’s Self Evaluation (40 mins.)

[120 mins.]

F&A • Routine F&A Matters (20 mins.)
• 2021 Audit Results from Independent Auditors (20 mins.)
• EXECUTIVE SESSION with Independent Auditors (15

mins.)
• Recommendation to Approve 2020 Financials (15 mins.)
• Debt and Capital Markets Policy (20 mins.)

[90 mins.]

 Governance, 
Planning & 
Personnel

• EXECUTIVE SESSION: CEO Performance and
Compensation
(20 mins.)

• Committee’s Annual Self Report to the Board (includes
results of Board’s self-evaluation for 2021) (15 mins.)

• Review Committee Charter (10 mins.)

[45 mins.]



4

PROPOSED MARCH 30, 2022 MEETINGS, CONT.

Oversight & 
Clean Energy

• Briefing on Winter Storm Summary (20 mins.)
• Committee’s Annual Self Report to the Board (10 mins.)
• EXECUTIVE SESSION: Cybersecurity (20 mins.)

[50 mins.]

Total proposed time for March meetings: 5 hours
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PROPOSED MAY 18, 2022 MEETINGS

Board • Routine Board Matters (30 mins.)
• Taxes and PILOTs Policy (20 mins.)
• Review of Strategic Planning & Oversight Policy (20 mins.)
• Public Comment (20 mins.)

[90 mins.]

F&A • Routine F&A Matters (20 mins.)
• EXECUTIVE SESSION: Internal Audit (10 mins.)
• Review Quarterly Financials Ended March 30 (10 mins.)
• Review Audit Relationships Policy, Internal Audit Charter

and Confirmation of Independence and Code of Ethics (15
mins.)

• Presentation from PSEG ER&T on Power and Fuel Supply
Management and Hedging (20 mins.)

• Customer Value and Affordability Policy (15 mins.)

[90 mins.]

Oversight 
& Clean 
Energy

• Update on Implementation of 2021 Utility 2.0 Programs (20
mins.)

• T&D Operations Policy (20 mins.)
• Summer Preparation for Power Supply & T&D (20 mins.)
• Review Committee Charter (10 mins.)
• Approval of ISO-New England Capacity Contract(s) (10

mins.)

[80 mins.]
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MAY 18, 2022 MEETINGS, CONT.

Governance, 
Planning & 
Personnel

• Values of Integrity and Responsiveness Policy (15
mins.)

• Trustee Communications Policy (15 mins.)
• EXECUTIVE SESSION: Succession Planning (20

mins.)

[50 mins.]

Total proposed time for May meetings: 5 hours
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PROPOSED JUNE 29, 2022 MEETINGS

Board • Routine Board Matters (30 mins.)
• Isaias Task Force Progress Discussion and Consideration

of the Adoption of the Task Force Quarterly Report (20
mins.)

• Discussion of 2021 OSA Performance Metrics (20 mins.)
• Public Comment (20 mins.)

[90 mins.]

Oversight 
& Clean
Energy

• Update on T&D Capital Budget (20 mins.)
• Review Annual Update to Emergency Restoration Plan

(20 mins.)
• Resource Planning and Clean Energy Policy  (20 mins.)
• Presentation of Annual Energy Efficiency Report (20

mins.)
• Review Utility 2.0 Proposals (20 mins.)
• Report on Y-49 Cable (10 mins.)

[110 mins.]

F&A • Routine F&A Matters (15 mins.)
• Investment Policy (10 mins.)
• Economic Development & Community Engagement Policy

(15 mins.)
• Review Committee Charter (10 mins.)

[50 mins.]
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PROPOSED JUNE 29, 2022 MEETINGS, CONT.

Governance, 
Planning & 
Personnel

• Staffing & Employment Policy (15 mins.)
• Diversity, Equity, and Inclusion Policy (15 mins.)
• Purposes and Roles of the LIPA Trustees Policy (15

mins.)

[45 mins.]

Total proposed time for June meetings: 5 hours
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PROPOSED SEPTEMBER 28, 2022 MEETINGS

Board • Routine Board Matters (30 mins.)
• Construction of T&D Projects Policy (20 mins.)
• Isaias Task Force Progress Discussion and

Consideration of the Adoption of the Task Force
Quarterly Report (20 mins.)

• Discussion of Integrated Resource Plan (30 mins.)
• Public Comment (20 mins.)

[120 mins.]

F&A • Routine F&A Matters (20 mins.)
• Review Quarterly Financials Ended June 30 (10 mins.)
• Discuss Independent Auditor’s 2023 Audit Plan (20

mins.)

[50 mins.]

Oversight 
& Clean 
Energy

• Briefing on PSEG Long Island’s Energy Efficiency &
Renewables Plan (20 mins.)

• Customer Experience Policy (20 mins.)
• Briefing on Implementation of Management Audit

Recommendations (20 mins.)

[60 mins.]

Total proposed time for September meetings: 4 hours
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PROPOSED NOVEMBER 16, 2022 MEETING

Board • Budget Presentation (60 mins.)
• Q&A (30 mins.) [90 mins.]

F&A • Routine F&A Matters (20 mins.)
• Review Quarterly Financials Ended September 30 (10

mins.)
• Presentation from PSEG ER&T on Power and Fuel

Supply Management and Hedging (20 mins.)
• Power Supply Hedging Policy (15 mins.)
• Enterprise Risk Management Policy and Annual

Insurance Review (30 mins.)

[95 mins.]

Total proposed time for November meetings: 3 hours
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PROPOSED DECEMBER 14, 2022 MEETINGS

Board • Routine Board Matters (30 mins.)
• Approval of Tariff Changes (15 mins.)
• Isaias Task Force Progress Discussion and Consideration

of the Adoption of the Task Force Quarterly Report (20
mins.)

• Governance and Agenda Planning Policy (15 mins.)
• Public Comment (20 mins.)

[100 mins.]

F&A • Routine F&A Matters (20 mins.)
• Approval of 2023 Budget (10 mins.)
• Approval of 2023 Plan of Finance (10 mins.)
• Approval of 2023 Internal Audit Plan, 2023 Internal Audit

Budget and Resource Requirements (10 mins.)
• EXECUTIVE SESSION: Internal Audit (10 mins.)
• Approval of Tariff Changes (15 mins.)

[75 mins.]

Oversight & 
Clean Energy

• Safety Policy (20 mins.)
• Information Technology and Cyber Security (10 mins.)
• EXECUTIVE SESSION: Cybersecurity (25 mins.)

[55 mins.]

Total proposed time for December meetings: 4 hours
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Appendix
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ANNUAL GOVERNANCE PACKAGE

• Procurement Policy
• Property Acquisition / Disposition Policy
• Lobbying Policy
• By-Laws
• Code of Ethics and Conduct
• Trustee Communications Policy
• Whistleblower Policy
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ANNUAL FINANCIAL PACKAGE

• Investment and Risk Policy
• Interest Rate Exchange Agreement Policy
• Prompt Payment Policy
• Investment Report



FOR CONSIDERATION 

December 15, 2021 

TO: The Board of Trustees 

FROM: Thomas Falcone 

SUBJECT: Approval of the Annual Report on the Board’s Policy on Governance and Agenda 

Planning 

Requested Action 

The Board of Trustees (the “Board”) of the Long Island Power Authority (“LIPA”) is requested to 

adopt a resolution: (i) finding that LIPA has complied with the Policy on Board Governance and 

Agenda Planning (the “Policy”) for the period since the last annual review on the Policy; and (ii) 

approving the annual report for the Policy, which resolution is attached hereto as Exhibit “A.” 

Background 

By Resolution No. 1323, dated September 21, 2016, the Board adopted the Policy. The Policy 

provides that the “members of the Board of Trustees of the Long Island Power Authority are 

fiduciaries who are collectively entrusted with responsibility for the Authority, including ensuring 

LIPA achieves its mission and values for the benefit of its customer-owners. The Chief Executive 

Officer of the Authority, including acting through the Authority’s service provider, is responsible for 

implementing the Board’s policies and the day-to-day operations of the Authority.”  

The Board conducts an annual review of the Policy and considers as part of its annual review whether 

LIPA has remained in compliance with the Policy and whether any updates or revisions should be 

made to the Policy. The Board last reviewed and amended the Policy in December 2020.   

Compliance with the Board Policy on Governance and Agenda Planning 

LIPA Staff recommends, for the reasons set forth below, that the Board find that LIPA has complied 

with the objectives of the Policy for the period since the last annual review.   

The Policy provides that the Board will “Use the expertise of individual members to enhance the 

understanding of the Board as a body, without allowing the expertise of individual members or staff 

to substitute for the judgment of the Board as a whole.” 

• Trustees are assigned by the Chair to Board Committees based, in part, on their individual

experience outside of LIPA. In 2021, Trustees Cockfield and Goroff were assigned to the

Oversight and Clean Energy Committee, and Trustee Anderson Campbell was assigned to the

Governance, Planning and Personnel Committee.

• The Trustees have adopted a Board Policy Governance process to provide clear direction to

LIPA Staff from the Board, acting as a whole, rather than Trustees acting as individual

members, including the Board Policy on Trustee Communication.



  
 

• The Trustees have annually conducted a survey and review of their collective performance, 

and have instituted improvements to the Board’s governance, such as a facilitated process to 

review and enhance the Board Policy governance model, changes to Committee charters, a 

process to receive constructive feedback from staff on the Board’s performance, and better 

use of the Board’s time through judicious use of a Consent Agenda for consensus and 

ministerial items. 

 

The Policy provides that the Board will “Direct and control the Authority through the careful 

establishment of broad written policies reflecting the Board’s values and perspectives for the benefit 

of the Authority’s customer owners. The Board’s major policy focus will be on the intended long-

term impacts, not on the administrative means of attaining those impacts, which are the role of the 

chief executive and service provider.” 

 

• The Board has over the course of seven years, adopted approximately 30 policies that focus 

on the intended long-term impacts, rather than the administrative means of achieving those 

impacts. New policies are developed, and existing policies are revised at the direction of the 

Board to address LIPA’s long-term plans and values or adapt to changing circumstances in 

the industry or within LIPA’s operations.  

• In 2021, the Board adopted a new policy on Asset Management.  

• In 2021, the Board hired Leading Resources, Inc. to conduct a review of the Board policy 

structure and to facilitate working group discussions to amend certain Board policies to better 

align with LIPA’s vision for the utility.  At the November 2021 meeting, the Board adopted 

updated policies on LIPA’s Purpose and Vision, Transmission and Distribution Operations, 

Customer Experience, and Information Technology and Cyber Security.   

• With Leading Resources, Inc., the Board has formed additional working groups to review the 

following policies in 2022: Resource Planning and Clean Energy; Customer Value and 

Affordability; Role of LIPA Trustees; Staffing and Employment; Values of Responsiveness 

and Integrity; and Trustee Communications. 

 

The Policy provides that “the Board will monitor the Board’s process, performance and activities in 

comparison to its governance objectives” and “Monitor the Board’s process, performance and 

activities in comparison to its governance objectives.” 

 

• The Board policies are reviewed by the Board or appropriate Committee annually for 

compliance purposes. The annual reports include information relating to performance and 

activities in furtherance of the Board’s governance objectives. In addition, the Governance, 

Planning and Personnel Committee (the “Governance Committee”) conducts an annual review 

of the overall effectiveness of the Board.   

• The Board Policy Implementation Reports are available on the LIPA’s website.  

 

The Policy provides that the Board “Pursue continual board education and development across all 

areas of the Authority’s operations and Board activities, including orientation of new members in the 

Board’s fiduciary duties, governance process, and periodic discussion of governance process 

improvement.” 

 



  
 

• LIPA Staff regularly provides the Board with training opportunities, including those requested 

by the Trustees, in a variety of different areas, including governance, utility operations and 

trends, electric rates, and finance.  For example, in November 2021, the Board had a 

presentation from Carl Mas of NYSERDA describing certain surveys undertaken by the 

Climate Action Council in furtherance of the Climate Leadership and Community Protection 

Act. 

 

The Policy provides that “the Board will establish and maintain an outline of the core competencies 

required for an effective Board member (see, Appendix A of the Policy); establish and maintain an 

outline of the core competencies required for an effective Chairperson and Committee Chairs (see, 

Appendix A of the Policy); and establish and maintain a list of Trustee expectations to ensure that all 

Trustees have a common understanding of the requirements for a productive and engaged Board 

member (see, Appendix B of the Policy).” 

 

• The Board has adopted both a set of core competencies and a list of expectations for all 

Trustees and specifically for the Chairperson and Committee Chairs, which are reviewed 

annually. 

 

The Policy provides that the Board “Systematically monitor the performance of the Chief Executive 

Officer and service provider relative to the policies of the Board relating to its mission and values and 

any limitations established by Board policy. To do so, the Board will adopt a schedule developed as 

part of the annual Board agenda planning process...” 

 

• Annually, the Governance Committee reviews the performance of the Chief Executive Officer 

relative to the policies of the Board. 

• Annually, LIPA Staff provides the Board with the proposed agenda for all Board meetings for 

the Board’s review and comment. Likewise, the Secretary to the Board provides periodic 

reports relating to compliance with each policy, as appropriate.  

• LIPA’s Service Provider regularly provides the Trustees with information relating to the 

Service Provider’s performance under the Amended and Restated Operations Services 

Agreement.  

 

Proposed Changes to the Board Policy 

 

LIPA Staff has completed its annual review of the Policy and has no suggested amendments at this 

time. 

 

Recommendation 

Based upon the foregoing, I recommend approval of the above-requested action by adoption of a 

resolution in the form attached hereto. 

 

Attachments 

 

Exhibit “A” Resolution 

 



 

  
 

Exhibit “A” 

 

RESOLUTION APPROVING THE REPORT TO THE BOARD OF TRUSTEES ON THE 

BOARD GOVERNANCE AND AGENDA PLANNING POLICY  

 

WHEREAS, the Board Governance and Agenda Planning Policy (the “Policy”) was originally 

approved by the Board of Trustees by Resolution No. 1323, dated September 21, 2016; and 

 

WHEREAS, the Policy was last amended by the Board pursuant to Resolution No. 1505, dated 

December 18, 2019; and  

 

WHEREAS, the Board has conducted an annual review of the Policy and affirms that the Policy has 

been complied with. 

 

NOW, THEREFORE, BE IT RESOLVED, that consistent with the accompanying memorandum, 

the Board hereby finds that LIPA has complied with the Policy for the period since the last annual 

review and approves the annual report to the Board. 

 

Dated: December 15, 2021 
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	303. Continuing Disclosure.  The Authority hereby approves the Continuing Disclosure Certificate substantially in the form delivered in connection with the Series 2021 Bonds, and authorizes any Authorized Representative to execute and deliver the same...
	304. Remarketing Agreements and Tender Agency Agreements.  The Authority hereby authorizes one or more Remarketing Agreements and Tender Agency Agreements with respect to the Bonds of any Series in substantially the form of the remarketing agreements ...
	305. Further Authority.  All Authorized Representatives of the Authority are and each of them is hereby authorized and directed to execute and deliver any and all agreements, documents and instruments and to do and cause to be done any and all acts ne...
	306. Certain Findings and Determinations.  The Authority hereby finds and determines:
	(a) The General Resolution has not been amended, supplemented, or repealed since the adoption thereof except by the resolution of the Authority entitled “First Supplemental Resolution authorizing Electric System General Revenue Bonds, Series 1998A” ad...
	(b) The Bonds of each Series constitute and are “Bonds” within the meaning of the quoted word as defined and used in the General Resolution.
	(c) The Trust Estate is not encumbered by any lien or charge thereon or pledge thereof which is prior to or of equal rank with the lien and charge thereon and pledge thereof created by the General Resolution.
	(d) There does not exist an “Event of Default” within the meaning of such quoted term as defined in Section 1001 of the General Resolution, nor does there exist any condition which, after the giving of notice or the passage of time, or both, would con...
	307. Amendment to the General Resolution.

	(b) Deemed Consents.  Pursuant to Section 903 of the General Resolution, the original purchasers and Holders of the Bonds of each Series issued pursuant to this Supplemental Resolution, by their purchase and acceptance thereof, thereby (i) consent, an...


	ARTICLE IV    REDEMPTION AND PURCHASE OF BONDS
	401. Optional and Sinking Fund Redemption.  Bonds of a Series shall be subject to optional and mandatory redemption as and to the extent and at the times and subject to such conditions, if any, as shall be specified in the applicable Certificate of De...
	402. Optional and Mandatory Purchase of Bonds.  The Bonds of a Series shall be subject to optional and mandatory tender for purchase to the extent, at the times and subject to such conditions as shall be set forth in the applicable Certificate of Dete...
	403. Purchase Fund.  A Purchase Fund may be established in a Certificate of Determination in connection with the delivery to the Trustee of a Liquidity Facility, which fund, if established, shall be held by the Tender Agent and may have such separate ...
	404. Remarketing of Bonds of a Series; Notices.  The Remarketing Agent for Bonds of a Series shall offer for sale and use its best efforts to find purchasers for all Bonds of such Series required to be tendered for purchase. The applicable Certificate...
	405. Source of Funds for Purchase of Bonds of a Series.
	(b) As may be more particularly set forth in the applicable Certificate of Determination, on or before the close of business on the Purchase Date or the Mandatory Purchase Date with respect to Bonds of a Series, the Tender Agent shall purchase such Bo...
	(i) immediately available funds transferred by the Remarketing Agent to the Tender Agent derived from the remarketing of the Bonds; and
	(ii) immediately available funds transferred by the Liquidity Facility Issuer (or the Authority to the Tender Agent, if the Liquidity Facility permits the Authority to make draws thereon), including, without limitation, amounts available under the Liq...


	406. Delivery of Bonds.  Except as otherwise required or permitted by the book-entry only system of the Securities Depository and in the applicable Certificate of Determination, the Bonds of a Series sold by the Remarketing Agent shall be delivered by...
	407. Delivery and Payment for Purchased Bonds of a Series; Undelivered Bonds.  Each Certificate of Determination shall provide for the payment of the Purchase Price of Purchased Bonds of the related Series and for the sources of such payment and shall...
	408. Credit Facility and Liquidity Facility.
	(b) The Liquidity Facility or Liquidity Facilities relating to the Bonds of any Series shall provide for draws thereon or borrowings thereunder, in the aggregate, in an amount at least equal to the amount required to pay the Purchase Price for the rel...


	ARTICLE V    COVENANTS
	501. Tax Covenant.
	(b) There is hereby delegated to each Authorized Representative of the Authority the power to execute and deliver for and on behalf of the Authority one or more Arbitrage and Use of Proceeds Certificates with respect to the Bonds of each Series in fur...
	(c)  Notwithstanding any other provision of the Resolution to the contrary, upon the Authority’s failure to observe, or refusal to comply with, the covenants in subsection (a) above, the Owners of the Bonds, or the Trustee acting on their behalf, shal...
	(d) Notwithstanding Section 1201 of the General Resolution, the Owners of the Bonds of any Series shall be entitled to the benefit of the covenants in subsection (a) above until the retirement of the Bonds of such Series, whether at maturity or earlie...
	(e) The preceding clauses of this Section 501 shall not apply to any Bonds authorized by this Supplemental Resolution the interest on which is included in gross income for Federal income tax purposes.
	502. Trustee and Paying Agent.  The Trustee, heretofore appointed pursuant to the General Resolution, is also appointed as Paying Agent for the Bonds.
	503. Remarketing Agent.  The Authority shall appoint and employ the services of a Remarketing Agent prior to any Purchase Date or Mode Change Date while the Bonds of any Series are in the Commercial Paper Mode, Daily Rate Mode, Weekly Rate Mode, Index...
	504. Tender Agent.  The Authority shall appoint and employ the services of a Tender Agent prior to any Purchase Date or Mode Change Date while the Bonds of any Series are in the Daily Rate, Weekly Rate, the Term Rate Mode, the Index Rate Mode or the C...

	ARTICLE VI    MISCELLANEOUS
	601. Additional Right to Amend.  This Supplemental Resolution may be amended without consent of the Owners of Bonds or of the Trustee and only with the consent of the Credit Facility Issuer and the Liquidity Facility Issuer for the Bonds of a Series a...
	602. Notices.
	(b) Notices to Rating Agencies.  The Authority shall give prior written notice to the Rating Agencies of any of the following events:
	(1) Any change of Trustee, Tender Agent or Remarketing Agent;
	(2) Any material changes to the Resolution, the General Resolution or this Supplemental Resolution that affect the Bonds;
	(3) Any changes to the Liquidity Facility, the Credit Facility, or any agreement with the Liquidity Facility Issuer, Credit Facility Issuer, Remarketing Agent or Tender Agent pertaining to the Bonds;
	(4) Any expiration, termination or extension of any Liquidity Facility or Credit Facility or the obtaining of an alternate Liquidity Facility or alternate Credit Facility pertaining to the Bonds;
	(5) Any change in the Mode applicable to the Bonds of any Series from any Mode which is supported by any Liquidity Facility or Credit Facility then in effect to a different Mode which is not supported by such Liquidity Facility or Credit Facility; and
	(6) Any redemption, defeasance, mandatory tender or acceleration of all the Outstanding Bonds.


	603. Effective Date.  This Supplemental Resolution shall be fully effective in accordance with its terms upon the filing with the Trustee of a copy hereof certified by an Authorized Representative.
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