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D E C E M B E R  B O A R D  M E E T I N G
S I G N I F I C A N T  A G E N D A I T E M S  

FOR DISCUSSION
• Isaias Task Force Quarterly Report
• Semi-Annual Report on Power and Fuel Supply Hedging*

FOR APPROVAL
• Reformed PSEG Long Island Contract
• Tariff Changes
• 2022 Budget
• 2022 Plan of Finance*
• Annual Report to the Board Policy on Safety*
• Annual Report on the Former Board Policy on Information and Physical Security*
• Selection of Letter Credit Facilities*
• Annual Agenda Planning
• General Counsel Appointment

* Discussed at Committee
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A P P A  P O L I C Y  M A K E R S  C O U N C I L

CEO Report – December 15, 2021

• LIPA Vice Chair Mark Fischl selected to serve as 
member of APPA’s Policy Makers Council (PMC) for 
three-year term

• The PMC is made up of locally elected and 
appointed officials from public power communities 
across the country

• Its mission is to assist APPA in advocating for 
federal policies that are important to public power 
utilities nationwide



LIPA & PSEG Long Island Reach 
Proposed Settlement Agreement, 

including 2022 Performance 
Standards and Budget

November 9 
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N O V E M B E R  9  P R O P O S E D  S E T T L E M E N T  
AG R E E M E N T  W I T H  P S E G  L O N G  I S L AN D

• New contract addresses all eight core contract reforms 
consistent with Board’s publicly-stated requirements

• Enhances oversight, while driving 
management accountability and performance

• Consistent with the terms of the June term sheet with PSEG 
Long Island
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L I PA’ S  O B J E C T I V E S  F O R  A  R E F O R M E D  
C O N T R A C T  H AV E  B E E N  A C H I E V E D
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L I PA’ S  O B J E C T I V E S  F O R  A  R E F O R M E D  
C O N T R A C T  H AV E  B E E N  A C H I E V E D
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L I PA’ S  O B J E C T I V E S  F O R  A  R E F O R M E D  
C O N T R A C T  H AV E  B E E N  A C H I E V E D
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L I PA’ S  O B J E C T I V E S  F O R  A  R E F O R M E D  
C O N T R A C T  H AV E  B E E N  A C H I E V E D
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$20 million of Variable Compensation at-risk 
based on performance standards set by LIPA, 
with an independent recommendation to the LIPA 
Board by the Department of Public Service (DPS)

$20 million of DPS Compensation at-risk if 
PSEG Long Island violates its Emergency 
Response Plan or fails to provide safe and 
adequate service, as determined by an 
independent DPS investigation and 
recommended to the LIPA Board

10

AC C O U N TAB I L I T Y  F O R  P E R F O R M AN C E

• The reformed contract between LIPA and PSEG Long Island 
includes $40 million of at-risk compensation, or 51% of the total 
management fees paid each year by LIPA, including:

CEO Report – December 15, 2021



11

P S E G  L O N G  I S L A N D ' S  VA R I A B L E  C O M P E N S AT I O N  
B Y  S C O P E  A N D  A R E A  F O R  2 0 2 2

Visit www.lipower.org/reformedcontract for proposed contract and 2022 performance standards
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https://www.lipower.org/reformedcontract/
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N E W  P E R F O R M A N C E  S T A N D A R D S  - H I G H L I G H T S
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N E W  P E R F O R M A N C E  S T A N D A R D S  - H I G H L I G H T S
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F O R  M O R E  I N F O R M AT I O N

14

Fact Sheet: Reforming Long Island's Electric Service Fact Sheet: Accountability for Performance

Visit www.lipower.org/reformedcontract for full contract and related documents
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https://www.flipsnack.com/lipower/lipa-accountability-for-performance-fact-sheet.html
https://www.flipsnack.com/lipower/fact-sheet-reforming-long-island-s-electric-service.html
https://www.flipsnack.com/LIPower/fact-sheet-reforming-long-island-s-electric-service.html
https://www.flipsnack.com/lipower/lipa-accountability-for-performance-fact-sheet.html
https://www.lipower.org/reformedcontract/
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November 9

Contract released for 30+ day 
public review period

November 17

November Board Meeting
Board briefed on reformed contract 
and 2022 performance standards

December 2

Public Comment Hearings
Comments may also be submitted 
in writing to taskforce@lipower.org

December 9

Written Public Comment Period 
Ends
All comments will be provided to 
the LIPA Board prior to the 
December 15th Meeting

TODAY
December 15

December Board Meeting
Board considering reformed 
contract, metrics, and budget

T I M E L I N E  F O R  P U B L I C  R E V I E W
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L I PA P U B L I C  P O W E R  S T U D Y  B I L L  
I N T R O D U C E D  I N  L E G I S L AT U R E
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Legislation has been introduced to evaluate 
whether LIPA should directly manage the utility

Creates a Legislative Commission
 8 members appointed by the Senate and Assembly

Creates an Advisory Committee
 Appointed by the Commission, not more than 15 

members covering a broad range of stakeholders 

 The commission shall report by April 1, 2023 on the 
specific actions necessary to restructure LIPA into a true 
publicly owned power authority and provide for the 
implementation by December 31, 2025

The Legislative Commission shall consider and report on: 
 Governance of the public authority; Improved transparency, 

accountability, and public involvement; Improved reliability of 
the system; The impact on electric rates; Improved storm 
response; The powers required by LIPA to more effectively 
operate the utility, amongst other items 

CEO Report – December 15, 2021

https://www.flipsnack.com/lipower/phase-ii-options-analysis/full-view.html


 

 

THE ASSEMBLY 

STATE OF NEW YORK 

ALBANY 

 

 

 
      December 14, 2021 

 

 

Honorable Mark Fischl, Vice Chairman  

Board of Trustees  

Long Island Power Authority  

333 Earle Ovington Blvd.  

Uniondale, New York 11553  

boardoftrustees@lipower.org  

 

Re: Reformed Operation Services Agreement between the Long Island Power Authority and 

PSEG Long Island LLC  

 

Dear Vice-Chairman Fischl: 

Thank you for the opportunity to comment on the revised contract. While we have a number of 

concerns about the revised contract including: the timing, inadequate integration of 

municipalization, and the continued lack of value and accountability for ratepayers, we 

appreciate that LIPA followed through on the commitment for a public comment period made at 

the August Assembly Energy Committee hearing. We think it is important that the public have 

the opportunity to provide input on this important issue. Their verdict has been clear – they want 

municipalization. We concur. It is true that there is a new explicit reference related to 

municipalization (page 107), which is one more reference than the prior contract, but we are 

disappointed that municipalization wasn’t more fully integrated.  

LIPA rates are among the highest in the country and ratepayers have been held hostage by 

PSEG-LI with its poor performance and customer service for too long already. The existing 

contract hurt ratepayers by making them pay for bad performance. This year for example, PSEG-

LI can get up to $5.5 million despite being rated at 37% on the electric reliability index, which 

relates to how well system interruptions are addressed. (p.81). The subsequent contract years, 

while slightly better, still involve metrics negotiated with PSEG-LI, and an established right for 

PSEG-LI to have a chance to earn those bonuses (p.91). Assurances have been offered that the 

Long Island Department of Public Service will have a more robust role, but given their relatively 

low profile previously, promises of more involvement are not reassuring.  
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N Y S E I A  – L I PA C O L L A B O R AT I O N

• LIPA and New York State Solar Energy Industries Association (NYSEIA) have agreed 
on a roadmap to develop a modern standard residential rate for electric customers on 
Long Island and the Rockaways. 

• The new Time of Day (TOD) rate, which will be developed and adopted over the next 
three years with extensive stakeholder input, will allow customers to save money 
by using cheaper electricity during off-peak hours. 

CEO Report – December 15, 2021
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• Developing and implementing new or enhanced electric rate designs is a key part of 
achieving New York’s Climate Leadership and Community Protection Act goal 
of a carbon-free electric grid by 2040

• Many utilities have introduced Time of Day rates, which better reflect the cost of 
providing electricity. LIPA recently introduced five optional TOD rates for customers

• Lowering electric use during a few peak hours reduces LIPA’s need to buy energy 
from sources that are less environmentally friendly and more expensive

• Provides lower rates when cleaner power is abundant and higher prices during the 
few peak hours when power is more carbon intensive

T I M E  O F  D AY  R AT E S

CEO Report – December 15, 2021
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• Customers will have the option for a fixed rate -- the new Time of Day rate will not be 
mandatory

• All savings from Time of Day rates are passed along to customers in the form of 
lower off-peak rates and bills

• More than 80% of the hours in a year will have lower, off-peak pricing

• Weekends and holidays are always off-peak pricing, while summer peak hours 
make up less than 5% of the total hours in a year

• Time of Day rates support electric grid modernization and shift energy production to 
cleaner, lower carbon sources of energy

B E N E F I T S  O F  T I M E  O F  D AY  R AT E S

CEO Report – December 15, 2021
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• Time of Day rates will bring even greater 
savings for solar customers with 
residential energy storage, allowing 
batteries to power homes during summer 
peak hours and use grid-energy during 
cheaper off-peak hours

• Time of Day pricing also reduces cost 
for customers with electric vehicles 
and heat pumps, allowing customers to 
use cheaper off-peak hours for extra 
savings

• LIPA will phase in the Customer Benefit 
Contribution (CBC) for net-metered 
customers over three-years while the 
new Time of Day rate is developed

T I M E  O F  D AY  R AT E S  S U P P O R T  T R AN S I T I O N  
T O  A L O W  C AR B O N  N E W  Y O R K

CEO Report – December 15, 2021
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C U S T O M E R  B E N E F I T  C O N T R I B U T I O N

Tuesday – December 14, 2021

"The best argument against this fee is that we should erect no 
obstacles in the push to encourage renewables. But this power 
transition, intended to make energy generation in New York carbon-
free by 2040, also demands that we all continue to support LIPA’s 
generation capacity, transmission and distribution systems, and 
programs helping our less fortunate neighbors."

"Current solar owners would be grandfathered out of the fee, 
intended to help fund energy efficiency programs and discounts for 
low-income customers.

The fee, already charged by every other electric utility in New York, 
would be 89 cents monthly per kilowatt-hour. Long Island systems 
average 9 kwh.

And LIPA’s proposed customer benefit contribution would be the 
lowest in the state, 20% lower than Con Ed’s."

CEO Report – December 15, 2021
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V O I C E S  O F  S U P P O R T

“Solar and battery storage systems deliver significant financial savings when paired 
with Time of Day rates, in addition to resilient, clean, back-up power. The solar 
industry is excited to partner with LIPA and the PSC to develop rates predicated on 
market forces that will accelerate clean energy deployment, deliver financial and 
environmental benefits to all ratepayers and help build the utility grid of the future,”
- David G. Schieren, NYSEIA Board Chair and EmPower Solar CEO

“We are excited to partner with LIPA and the solar industry to develop a sustainable 
and equitable approach to achieve Governor Hochul’s target to deploy 10 gigawatts 
of solar in New York by 2030. We are continuously evolving the Statewide strategies 
that are necessary to keep our clean energy sector strong, protect consumers, and 
ensure reliability standards are met. This initiative with LIPA to develop new rate 
designs for Long Island customers will inform our statewide efforts to achieve our 
State’s ambitious clean energy goals,”
- Rory Christian, Chair of the Public Service Commission and CEO of 
the Department of Public Service

CEO Report – December 15, 2021
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V O I C E S  O F  S U P P O R T

"This deal removes barriers and will encourage the growth of solar on Long Island. Our 
region has a great, growing solar industry and we are here to support it."
- New York State Senator Todd Kaminsky

“This collaborative initiative from LIPA and the solar industry is great news for 
Long Islanders. The new Time of Day Rate will empower customers with new 
opportunities to save money, provide crucial funding for community services, and 
help our state meet its clean energy goals."
- New York State Senator Kevin Thomas

CEO Report – December 15, 2021

“I am pleased that LIPA will work with the solar industry to establish a package to 
ensure the future growth of renewably energy, such as solar energy. Our future is at 
stake and we must remain committed to empowering every New Yorker to move 
towards renewable energy options in order to meet the goals set forth in the nation-
leading Climate Leadership and Community Protection Act."
- New York State Assemblyman Fred Thiele
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V O I C E S  O F  S U P P O R T

"Working together, LIPA and the solar industry have successfully threaded the energy 
needle by continuing to incentivize residents to go green while ensuring those now 
utilizing solar contribute fairly to maintaining our region's electric grid. Our hope is that 
this proven model is replicated across the State of New York."
- Kyle Strober, Executive Director, Association for a Better Long Island

"More flexible rate structures are a critical part of moving forward with our clean 
energy transition. I applaud the leadership of LIPA and NYSEIA for tackling the 
complexity that accompanies forging our way ahead. I'm optimistic that this 
collaborative approach will allow Long Island to lead on clean energy deployment and 
better serve ratepayers and the public good, particularly the interests of communities 
that have been historically underserved."
- Sammy Chu, Chair, US Green Buildings Council Long Island Chapter

CEO Report – December 15, 2021

“The agreement for the new residential time-of-day rate is a sensible solution to 
continue to encourage residential solar power and support our clean energy economy, 
help manage the grid during peak times and save customers money. This is a great 
example of the business community and LIPA working together to achieve renewable 
energy goals, help Long Island residents and support innovation.”
- Matt Cohen, President and CEO, Long Island Association
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V O I C E S  O F  S U P P O R T

"This agreement between LIPA and the solar association is needed to avoid negatively 
impacting the solar installer businesses on Long Island, at a time when it is critical to 
grow the industry to expand the use of clean renewable energy. The electric energy 
section will change dramatically in the coming years to achieve a carbon-free electric 
grid by 2040, it is important for LIPA to implement new policies such as time-of-day-
pricing, to facilitate that transformation and that those policy changes are timed in 
coordination with the changes to the rules for solar energy.”
- Neal Lewis, Executive Director, Sustainability Institute at Molloy College

CEO Report – December 15, 2021

“The Long Island Business Council supports the proposed reformed 
contract between LIPA and PSEG. The clearly defined benchmarks in the 
contract are sound and will provide transparency to ratepayers going 
forward. Coming together to craft an agreement that works for both parties 
and their customers is the true art of negotiation. We are pleased to see 
that this is also the case with the agreement on the CBC. This agreement 
will continue to help drive the rising tide of economic prosperity through the 
creation of jobs and commerce that will help to float all businesses and 
boats. As we remain vigilant in protecting businesses from excess costs, 
we are pleased that the parties involved in the reformed contract and the 
CBC will continue their efforts at advancing clean energy technologies in a 
financially responsible manner to better the future of Long Island.”
- Robert Fonti, Suffolk Chairman, and Rich Bivone, Nassau 
Chairman, Long Island Business Council
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Questions?
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