
Public Comment Session: 
Reformed Management Contract 

with PSEG Long Island
December 2, 2021



Tropical Storm Isaias 
Hits Long Island
645,000 customer outages. 
8-Day Restoration. Multiple 
IT and communications 
systems failed.

ITF Issues 30-Day Report
Initial findings presented 
related to IT system failures. 
Recommendations made to 
repair IT and communications 
systems with urgency.

August 5, 2020

August 4, 2020 September 23, 2020
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Isaias Task Force (ITF) 
Created
Charged with conducting a review 
of the circumstances and root 
causes that led to the lapses in 
PSEG Long Island’s systems. 
DPS also launched an 
independent investigation.

L I PA I S A I A S  T I M E L I N E
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DPS Issues Interim Report, LIPA Issues 
90-Day Report
LIPA identifies management failures as root 
cause. Board and DPS ask LIPA staff to 
evaluate terminating or renegotiating contract to 
improve management and incentives. Board 
directs PSEG LI to implement over 85 ITF 
recommendations under LIPA staff oversight.

Phase II Options Analysis
Provides detail on four 
management alternatives. 
LIPA board directs staff to 
issue RFI as discussions with 
PSEG LI have not led to 
contract  reforms.

December 16, 2020

November 19, 2020 April 28, 2021
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Phase I Options Analysis
Report lays out initial analysis 
options for future 
management of LIPA assets. 
Discussions with PSEG LI 
and further review of 
alternatives begin.
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LIPA Issues Formal RFI
Request for Information seeks potential 
bidders for a new service provider for 
LIPA’s assets to take place of PSEG LI.

Settlement Reached
New contract framework 
addresses all 8 key reforms 
identified in Phase II Report. 
Enhances management structure, 
accountability, and oversight.

May 19, 25, 27

May 19, 2021 June 27
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LIPA Holds Public 
Comment Sessions
At the Board’s direction, input 
from the public is sought on 
LIPA’s Options Analysis.

L I PA I S A I A S  T I M E L I N E
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J U N E  2 6  T E R M  S H E E T  A G R E E M E N T  W I T H  
P S E G  L O N G  I S L A N D

• After six months of negotiations, 
tentative term sheet agreement 
reached with PSEG Long Island 
on June 26, 2021 that meets all 
eight Board reform objectives

• Effectively shortens 
management contract eight 
years from 2033 to 2025 

• Puts in place stronger 
management structure, 
accountability, and oversight
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LIPA & PSEG Long Island Reach 
Proposed Settlement Agreement, 

including 2022 Performance 
Standards and Budget

November 9 
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N O V E M B E R  9  P R O P O S E D  S E T T L E M E N T  
A G R E E M E N T  W I T H  P S E G  L O N G  I S L A N D

• New contract addresses all eight core contract reforms 
consistent with Board’s publicly-stated requirements

• Enhances oversight, while driving 
management accountability and performance

• Consistent with the terms of the June term sheet with PSEG 
Long Island
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L I PA ’ S  O B J E C T I V E S  F O R  A  R E F O R M E D  
C O N T R A C T  H AV E  B E E N  A C H I E V E D
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L I PA ’ S  O B J E C T I V E S  F O R  A  R E F O R M E D  
C O N T R A C T  H AV E  B E E N  A C H I E V E D
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L I PA ’ S  O B J E C T I V E S  F O R  A  R E F O R M E D  
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L I PA ’ S  O B J E C T I V E S  F O R  A  R E F O R M E D  
C O N T R A C T  H AV E  B E E N  A C H I E V E D
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L I PA  B O A R D ’ S  O B J E C T I V E S  F O R  
S E R V I C E  T O  C U S T O M E R S

Customer satisfaction
among the top 25% 
of electric utilities

in the country

Reliability
within the top 10% of 
peer electric utilities

Industry leading 
emergency 
response

70% renewable 
energy by 2030 
and a carbon-free 

electric grid by 2040

Rates
comparable to or 

below neighboring utilities 
in the New York City 
metropolitan area

The LIPA Board has set high objectives for clean, reliable, customer-
first service. The reformed contract provides PSEG Long Island 

management accountability for these objectives

• For more information, please see the LIPA Board Policies that discuss these goals
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https://www.lipower.org/mission/


$20 million of Variable Compensation at-risk 
based on performance standards set by LIPA, 
with an independent recommendation to the LIPA 
Board by the Department of Public Service (DPS)

$20 million of DPS Compensation at-risk if 
PSEG Long Island violates its Emergency 
Response Plan or fails to provide safe and 
adequate service, as determined by an 
independent DPS investigation and 
recommended to the LIPA Board.
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A C C O U N TA B I L I T Y  F O R  P E R F O R M A N C E

• The reformed contract between LIPA and PSEG Long Island 
includes $40 million of at-risk compensation, or 51% of the total 
management fees paid each year by LIPA, including:

Public Comment Session - December 2, 2021



13

P S E G  L O N G  I S L A N D ' S  VA R I A B L E  C O M P E N S AT I O N  
B Y  S C O P E  A N D  A R E A  F O R  2 0 2 2
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Visit www.lipower.org/reformedcontract for proposed contract and 2022 performance standards

https://www.lipower.org/reformedcontract/
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N E W  P E R F O R M A N C E  S TA N D A R D S  - H I G H L I G H T S
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N E W  P E R F O R M A N C E  S TA N D A R D S  - H I G H L I G H T S
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November 9

Contract released for 30+ day 
public review period

November 17

November Board Meeting
Board briefed on reformed contract 
and 2022 performance standards

December 2

Public Comment Hearings
Comments may also be submitted 
in writing to taskforce@lipower.org

December 9

Written Public Comment Period 
Ends
All comments will be provided to 
the LIPA Board prior to the 
December 15th Meeting

December 15

December Board Meeting
Board expected to consider 
reformed contract, metrics, and 
budget

T I M E L I N E  F O R  P U B L I C  R E V I E W
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F O R  M O R E  I N F O R M AT I O N
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Fact Sheet: Reforming Long Island's Electric Service Fact Sheet: Accountability for Performance

Visit www.lipower.org/reformedcontract for full contract and related documents

Public Comment Session - December 2, 2021

https://www.flipsnack.com/lipower/lipa-accountability-for-performance-fact-sheet.html
https://www.flipsnack.com/lipower/fact-sheet-reforming-long-island-s-electric-service.html
https://www.flipsnack.com/LIPower/fact-sheet-reforming-long-island-s-electric-service.html
https://www.flipsnack.com/lipower/lipa-accountability-for-performance-fact-sheet.html
https://www.lipower.org/reformedcontract/


18

Public Comments
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