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PSEG Long Island Safety Program Overview 
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Topics For Discussion 

 

 Health and Safety Governance 

 

 Benchmarking, Measuring and Verifying Safety Performance 

 

 Continuous Improvement 
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PSEG Governance 

 
 PSEG Governance requires PSEG’s governing entities and its management to implement 

and oversee written guidance that: 
 Defines expectations, accountabilities and the control environment, 

 Grants authorities that correspond to the accountabilities; and  

 Defines the methods by which performance will be verified.   
 

 Boards, Committees and Councils implement and/or support management guidance and 
governance processes of PSEG.  These entities create and/or oversee Policies, Practices, 
Directives, Instructions and governance. 
 

 The PSEG Environment, Health and Safety (EHS) Policy and PSEG Practice 575-1, EHS 
Program Guide serve as the high level EHS governance documents or PSEG Long Island. 
 

 The Company, in keeping with the PSEG Environment, Health and Safety Policy and 
Standards of Integrity, conducts its operations in a manner to meet all applicable 
environmental and health and safety laws and regulations.  This requirement is 
implemented pursuant to the PSEG Business Conduct Compliance Program (Program). 
 

 The Company implements the Program in accordance with the PSEG Environment, Health 
and Safety (EHS)Program Guide (Guide). 
 

 The Chief Compliance Officer has overall responsibility for the implementation, 
interpretation, and maintenance of the PSEG Business Conduct Compliance Program.  
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PSEG EHS Policy 

 
 Establishes EHS governance for PSEG Long Island 

and assures a consistent understanding of 

acceptable actions and behaviors to responsibly 

conduct business in a manner that protects the 

environment, and the health of employees, 

contractors, customers, and the public.    

 

 Subject to review and revision every three years  

 

 Owned by the PSEG Executive Officer Group  
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PSEG EHS Program Guide  

 Describes the 14 elements of the management systems required to implement the 
PSEG EHS Policy.  

 
 
 
 

 

 

 

 Based on ISO 14001. 
 

 The PSEG EHS Compliance Committee owns the Program Guide and members 
facilitate its implementation in their respective business.  It was last revised and 
approved by the EOG on 12/14/16.   
 

 Requires annual certification by the businesses. 
 Line management is responsible and accountable for ensuring operations are conducted in 

compliance with EHS laws and regulations, as well as internal policies and procedures. 
 Designed to heighten employee awareness of the importance of internal controls and related 

responsibilities for environmental and occupational health and safety compliance. 
 Provides executive management with reasonable assurance that adequate controls are in place 

and functioning as intended.   
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PSEG Health & Safety Strategy Model 

Target Zero (No One Gets Hurt) 

Behaviors  / Habits  

(On - the - Job Actions) 

Total Safety Culture   
(Attitudes, Values, Beliefs) 

Integrated & Consistent Health & Safety System 
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Benchmarking, Measuring and Verifying Safety Performance 

 
 PSEG Long Island participates in an OSHA benchmarking process with 13  

utilities in the United States that is used by LIPA and PSEG Long Island  

to set Safety Targets for the OSA (Operations Services Agreement).   
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Continuous Improvement 

 

 PSEG-LI employees 

follow safety practices 

that meet or exceed 

OSHA standards that 

are documented in the 

company’s Safety 

Manual. 

 

 The PSEG-LI Safety 

Council structure 

encourages employees 

to participate in 

resolving safety issues. 

 

PSEG-LI Safety 

Council Structure 
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Continuous Improvement 

 PSEG LI continues to maintain a downward trend in OSHA recordable and lost time 

incidents building upon program initiatives and a positive safety culture.   
– New Frontline training programs for Hazard Identification, Incident Prevention and “Normalization of 

Deviance” are currently being implemented.  

– The Industrial Athlete Program is now fully implemented and integrated into the physical workers training 

academies providing instruction on proper body mechanics and pre-job warm-ups.  Teams are actively 

assessing  ergonomic hazards and implementing  solutions to prevent injuries. 
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Schumaker & Company Safety Assessment 

Purpose 

 LIPA engaged Schumaker & Company to evaluate the appropriateness and 
effectiveness of the safety initiatives of PSEG LI, including its Safety Standards and 
Procedures. 

 

Approach & Methodology 

 A comprehensive and structured approach that was interactive and participative with 
PSEG LI and LIPA management and staff. 

 Conducted interviews with safety professionals and staff. 

 Assessed safety conditions at operational and service centers. 

 Visited and observed field crews. 
 

Example of Findings  

 “PSEG LI has an effective safety organization…that has created an open safety culture 
within the company.” 

 “Employees believe PSEG LI demonstrated a commitment to safety and its 
improvement from the first day it assumed responsibility for the operation and 
maintenance of LIPA’s transmission and distribution assets.” 

 


