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2 0 2 3  B U D G E T  &  M E T R I C S  U P D AT E



L I PA B O A R D ' S  S T R AT E G I C  O B J E C T I V E S

For more information, please see the LIPA Board Policies 4

https://www.lipower.org/wp-content/uploads/2021/05/Board-Policies-5-2021.pdf


L I PA’ S  P R I O R I T I E S  F O R  2 0 2 3

• The Board’s strategic objectives are turned into annual budget and performance metrics

• The 2023 Performance Metrics and Budget are available to the public to view at lipower.org.  

A copy was sent to all members of the Community Advisory Board

• Performance reports are provided to the LIPA Board quarterly and are available to the public 
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2023 Budget
2023

Performance Metrics

Quarterly Report on 
2022 Performance Metrics

https://www.lipower.org/scholarship/
https://www.flipsnack.com/lipower/lipa-s-2023-proposed-budget.html
https://www.flipsnack.com/lipower/lipa-s-2023-proposed-budget/full-view.html
https://www.lipower.org/wp-content/uploads/2022/11/PSEGLI-2023-Performance-Metrics.pdf
https://www.flipsnack.com/lipower/lipa-quarterly-report-november-2023/full-view.html
https://www.flipsnack.com/lipower/lipa-quarterly-report-november-2023/full-view.html
https://www.flipsnack.com/lipower/lipa-quarterly-report-november-2023/full-view.html
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The LIPA Board of Trustees has set objectives for reliability and 

resiliency to measure management’s performance

LIPA Board’s reliability objectives:

• Provide top decile levels of reliability as measured by system average 
outage duration

• Improve circuit conditions that cause customers to experience 4 or more 
sustained or 6 or more momentary outages in any 12-month period

• Utilize modern system design and technology to anticipate and minimize 

outages, and provide for preventative and predictive maintenance

LIPA Board’s resiliency objectives:

• Mitigate effects of climate change through multi-year programs to reduce the 
number and duration of outages caused by storms

• Assure timely and accurate communication to customers about outages 

and restoration times
• Independently verify emergency restoration plans and testing of IT 

systems

LIPA BOARD’S VISION FOR RELIABILITY AND RESIL IENCY



LIPA has invested a record $5.7 billion in infrastructure since 2016 to 

improve the reliability and resiliency of Long Island’s electric grid
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MA K I N G  T H E  G R I D  MO R E  R E L I A B L E  &  R E S I L I E N T



37%

71%

58%

Customers with Power Outages

Customers with > 4 Outages Per Year

Customers with “Flicker” Interruptions

National Utilities Ranking for Reliability
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R E L I A B I L I T Y  I N V E S T ME N T S  =  R E A L  R E S U LT S
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ME E T I N G  N E W  Y O R K ’ S  C L E A N  E N E R G Y  G O A L S



• In June 2021, LIPA and PSEG Long Island launched an 

Integrated Resource Plan (IRP) to study the transition to a 
zero-carbon grid by 2040

• The IRP will result in an action plan for the period of 2023 to 
2030 that will recommend key actions and investments 

needed to achieve state goals while continuing to meet the 
electricity needs of LIPA’s customers reliably and cost-
effectively

• IRP preliminary results will be available in Q1 2023

• An initial public hearing was held in September 2021. 
Additional opportunities for public input will be provided as 

study results are available
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Fact Sheet: LIPA’s Integrated Resource Plan

A C H I E V I N G  A Z E R O - C A R B O N  E L E C T R I C  G R I D

https://www.flipsnack.com/lipower/fact-sheet-lipa-s-integrated-resource-plan/full-view.html
https://www.flipsnack.com/lipower/fact-sheet-lipa-s-integrated-resource-plan/full-view.html


Long Island clean energy projects will reduce LIPA’s carbon footprint over 72% by 2030

Long Island Clean Energy Projects In Service by 2030 

Long Island and Rockaways Electric Grid Carbon Emissions 2010-2030
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T R A N S I T O N I N G  T O  A Z E R O - C A R B O N  G R I D



• Cold climate heat pumps can help customers save on both carbon and money

• LIPA seeks to leverage our customer insights, relationships, and contractor network to 

accelerate heat pump adoption

Long Island Homes Heat with Oil 
at Eight Times the National Average

Long Island Households Could Save Money
and Reduce Their Carbon Footprint with Heat Pumps

12

*Low- to moderate-income households are eligible for LIPA rebates that cover 70% or more 
of the cost of installing a heat pump as well as federal tax credits of up to $8,000.

B U I L D I N G  D E C A R B O N I Z AT I O N  

S AV E S  MO N E Y  &  C A R B O N  F O R  L O N G  I S L A N D
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• LIPA has an $88 million plan to build out the 

infrastructure to support more than 4,700 EV 

chargers across Long Island and the 

Rockaways by 2025 

• This infrastructure plan supplements LIPA’s other 

EV initiatives, including home smart charger 

incentives, public fast charger incentives, and 

electric rate discounts for charging at off-peak 

times 

• In service charging ports include all publicly accessible ports in LIPA’s service territory, according to 

NYSERDA data. Targeted ports are based on PSEG Long Island filed make-ready targets.

EV charging stations at the Long Island Welcome Center in Dix Hills, New York.

D E C A R B O N I Z I N G  T R A N S P O R T AT I O N
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TIME-OF-DAY RATE PROPOSAL FOR 2024
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LIPA IS MOVING T O T IME-OF-DAY RAT ES IN  2024



• LIPA will offer a standard Time-of-Day (TOD) rate plan for residential customers in 2024 

• Peak hours are 3 p.m. to 7 p.m. on weekdays. Electricity will be cheaper “off peak” 88% of the hours of 

the year including all day on weekends and holidays. 

• LIPA will deploy services and tools to educate customers and help them make the most of the new plans. 
Customers who try TOD will receive a 1-year Bill Protection Guarantee and can switch back to their 
current rate plan at any time. Customers will be notified 90, 60 and 30 days before transition. 

• Shifting electric use during a few peak hours to other times of day results in cleaner and less expensive 
energy use and helps prevent high-cost upgrades to the electric grid (substations, transformers) to meet 
peak capacity
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LIPA IS MOVING T O T IME-OF-DAY RAT ES IN  2024
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(88% of hours in year)

Illustration of the TOD Rate

• Over 80% of customers will pay less on time-of-day rates without changing their routines as most 

energy is consumed off peak.

SAVINGS POT ENTIAL



Most customers save 

money on TOD.

• On average, 

customers will save 

$3.50 per month.

• Customers who move 

a portion of their 

usage to off-peak 

times can save more 

money.
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(88% of hours in year)

Illustration of the TOD Rate

*These are the rates that would apply if the program were launched in 2023.

COMPARING T IME-OF-DAY T O FLAT  RAT E



Deep discounts overnight.

• “Super off-peak” hours 

from 10 p.m. to 6 a.m. 

every day.

• Low super off-peak 

pricing creates bigger 

savings for customers 

who can use more 

overnight.
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*These are the rates that would apply if the program were launched in 2023.

T HE SUPER OFF-PEAK RAT E



Time-of-Day (TOD) Rate 

New standard rate

• Peak price from 3 p.m. to 7 p.m. on 

weekdays (excluding holidays)

• Off-peak price during all other hours

• 1-year Bill Protection Guarantee

Super Off-Peak Rate 

New optional rate with deeper overnight 

discount

• Peak price from 3 p.m. to 7 p.m. on 

weekdays (excluding holidays)

• Super off-peak price from 10 p.m. to 6 a.m. 

every day

• Off-peak price during all other hours

• 1-year Bill Protection Guarantee
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Flat Rate

Optional rate with same price all-day, like the 

current standard rate

• Same price all-day

• Same structure as current standard rate

• Higher price for usage above 250 kW per 

month (summer only)

Other Options

Less common optional rates

• Electric heating rate

• Long Island Choice and Green Choice

• Existing Time-of-Use pilots will remain 

available for enrolled customers and will be 

closed to new customers 

New Plans in 2024 Existing Plans

2024 RESIDENTIAL RAT E PLANS
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(88% of hours in year)

Illustration of the TOD Rate

• LIPA will hold two public hearings on February 21, 2023, where customers can sign up to speak. LIPA will 

also accept written public comments until February 27, 2023. Written comments can be submitted by 
emailing TODpubliccomments@lipower.org. 

• The proposal is scheduled for consideration at the March 29, 2023 meeting of the LIPA Board of Trustees 
in Uniondale, New York. Consideration by the Board of rate and tariff changes are held in open session 

and the public is always invited to attend and speak. For more information on how to attend and participate 
in public hearings and Board meetings, please visit lipower.org.

For more information, view LIPA’s Fact Sheet on Time-of-Day Rates 

NEXT  ST EPS

mailto:TODpubliccomments@lipower.org?subject=Time-of-Day%20Comment
https://www.lipower.org/about-us/board-of-trustees/meetings/
https://www.flipsnack.com/lipower/lipa_timeofday_factsheet/full-view.html


22

C O V I D - 1 9  E L E C T R I C  B I L L  C R E D I T  P R O G R A M
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C O V I D - 1 9  B I L L  C R E D I T  P R O G R A M
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Elements of Phase 2 (same as IOU program)

1. One-time bill relief for residential customers not relieved in Phase 1 and small 

commercial customers

2. The arrears must be from the COVID-19 period (before May 1, 2022)

3. The credit is subject to an “up to” cap per customer ($2,000 for residential), which is 

designed to eliminate COVID-19 period arrears for 75% of customers

4. Bill credit is automatic (customer does not need to sign up)

5. Allow reinstatement, through June 30, 2023, of accounts held by eligible residential 
customers who were shut off in 2022

6. Existing reconciliation mechanism reconciles bad debt expense (budgeted to accrued)

7. Suspend residential shut-offs through the later of March 1, 2023, or 30 days after 
credits have been applied

Details

• LIPA and PSEG LI participated in the Energy Affordability Policy working group since 

2021 and implemented bill discount increases and Phase 1 arrears forgiveness

• $42M in residential arrears to be forgiven in Phase 2, helping ~44,000 customers

• $1.5M-2.7M in small commercial arrears to be forgiven in Phase 2

• $33M already in rates (bad debt reserves); remainder subject to true-up

• Residential credit to be applied on February 1; small commercial to follow in February

C O V I D - 1 9  B I L L  C R E D I T  P R O G R A M
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LIPA – U.S. DEPARTMENT OF 
ENERGY GRANT SUBMISSION



LIPA’s status as a public power utility makes it eligible for federal grants not available to investor -

owned utilities and has reduced costs for customers by $1.8 billion over the last decade
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MI N I MI Z I N G  C O S T  T O  C U S T O ME R S
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• On January 13, LIPA submitted a concept paper under the Grid Resilience and Innovation Program, 

authorized under the Bipartisan Infrastructure Law (BIL). LIPA is eligible for the grant as governmental 
entity

• LIPA is seeking a federal grant of $250 million toward $500 million of upgrades to the Transmission & 
Distribution System to allow for additional interconnection capacity for Distributed Energy Resources (DER)

• The proposal builds upon two recent actions taken by LIPA to address hosting capacity constraints and 
lower interconnection costs for project developers: 

• (1) a recently launched Interconnection Cost Sharing 2.0 Framework and 
• (2) a study to identify distribution system constraints and technical solutions to address those 

constraints on LIPA’s distribution circuits, utilizing the latest distribution system modeling technology, 
smart inverter breakthroughs, and recently upgraded hosting capacity mapping technology

• LIPA will partner with developers and municipalities to interconnect community solar and other DERs serving 
low-income customers and disadvantaged communities

• The initial determination of support by DOE is expected to be announced on February 24th. Full grant 
applications are due on May 19th

L I PA F E D E R A L  G R A N T  P R O P O S A L  
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Over 40% of LIPA’s distribution feeder circuits have less than 1 MW of available 

average hosting capacity, and 22% have no capacity at all

D E R  H O S T I N G  C A PA C I T Y  MA P S



29

C O M M U N I T Y  N E W S
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• Applications for the LIPA Scholarship are now available at lipower.org/scholarship 

• Announced in November, the program is open to students from historically 

underrepresented communities who will be attending either Nassau Community College or 

Suffolk County Community College and are pursuing associate degrees/certificates related 

to the electric utility or clean energy sectors

• The program intends to create new talent pipelines to meet the growing demand for 

clean energy jobs in our region

• LIPA will be conducting outreach to high schools in eligible areas early this year

L I PA S C H O L A R S H I P  U P D AT E

https://www.lipower.org/scholarship/
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LEGISLATIVE COMMISSION UPDATE
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Senator Kevin Thomas

Co-Chair

Senator 

James Sanders

Assemblyman Fred W. Thiele Jr.

Co-Chair

Assemblywoman 

Stacey Pheffer Amato

• The 2022 New York State budget enacted a 

Legislative Commission on the Future of LIPA to 

investigate and report to the legislature on the 

establishment of a public power model of 

management for LIPA’s assets

• Members of the Commission have been 

announced. There is also an Advisory 

Committee to the Commission

• Six hearings have been held across Long Island 

and the Rockaways

• LIPA’s goal is to provide the Commission with 

objective research and analysis on relevant 

topics

Commission Members

Senator 

Anthony Palumbo

Assemblyman 

Doug Smith

NEW YORK STAT E LEGISLATIVE 

COMMISSION ON T HE FUT URE OF L IPA

https://nylipa.gov/commissioners
https://nylipa.gov/advisory-committee
https://nylipa.gov/advisory-committee
https://nylipa.gov/hearings-meetings


Roundtable Discussion




