@ future use and redevelopment of the Shoreham Property
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Tasks and Schedule

months

N

Task 1:“Discovery”

1.1 Kickoff

Scope
Schedule
Goals
Priorities
Opportunities

1.2 Stakeholder Interviews

1.3 Data Collection/Analysis
Access
Environmental
Utilities
Land Use Planning
Economic/Demographic
Market
Demolition

1.4 Issues Identification
Opportunities/Constraints

Task 2:“Alternatives”

2.1 Concept Development
Alternative Concepts
Assessment
Preferred Concept

2.2 Financial Analysis

Task 3:“The Plan”

3.1 Plan Refinement
Draft Plan
Final Plan

Meetings
LIPA

Advisory Committee

Public Meeting
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